The City of

Boynton Beach

City Commission Agenda
Tuesday, July 2, 2019, 6:30 PM

Intracoastal Clubhouse Park 2240 N. Federal Highway
Regular City Commission Meeting

Boynton Beach City Commission

Mayor Steven B. Grant (At Large)

Vice Mayor Justin Katz (District 1)
Commissioner Mack McCray (District 1)
Commissioner Christina L. Romelus (District I11)
Commissioner Ty Penserga (District 1V)

Lori LaVerriere, City Manager

James Cherof, City Attorney
Judith A. Pyle, City Clerk

*MISSION*
To create a sustainable community by providing exceptional
municipal services, in a financially responsible manner.

EiC

www. boynton-beach.org
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WELCOME
Thank you for attending the City Commission Meeting

GENERAL RULES & PROCEDURES FOR PUBLIC PARTICIPATION AT
CITY OF BOYNTON BEACH COMMISSION MEETINGS

THE AGENDA:
There is an official agenda for every meeting of the City Commissioners, which determines the order
of business conducted at the meeting. The City Commission will not take action upon any matter,
proposal, or item of business, which is not listed upon the official agenda, unless a majority of the
Commission has first consented to the presentation for consideration and action.
e Consent Agenda Items: These are items which the Commission does not need to discuss individually
and which are voted on as a group.
¢ Regular Agenda Items: These are items which the Commission will discuss individually in the order
listed on the agenda.
¢ Voice Vote: A voice vote by the Commission indicates approval of the agenda item. This can be by
either a regular voice vote with "Ayes & Nays" or by a roll call vote.
SPEAKING AT COMMISSION MEETINGS:
The public is encouraged to offer comment to the Commission at their meetings during Public Hearings,
Public Audience, and on any regular agenda item, as hereinafter described.

City Commission meetings are business meetings and, as such, the Commission retains the right to impose
time limits on the discussion on an issue.
e Public Hearings: Any citizen may speak on an official agenda item under the section entitled "Public
Hearings."
¢ Public Audience: Any citizen may be heard concerning any matter within the scope of the jurisdiction
of the Commission - Time Limit - Three (3) Minutes
¢ Regular Agenda Items: Any citizen may speak on any official agenda item(s) listed on the agenda
after a motion has been made and properly seconded, with the exception of Consent Agenda Items that
have not been pulled for separate vote, reports, presentations and first reading of Ordinances - Time
Limit - Three (3) minutes
ADDRESSING THE COMMISSION:
When addressing the Commission, please step up to either podium and state your name for the record

DECORUM:

Any person who disputes the meeting while addressing the Commission may be ordered by the presiding
officer to cease further comments and/or to step down from the podium. Failure to discontinue comments or
step down when so ordered shall be treated as a continuing disruption of the public meeting. An order by the
presiding officer issued to control the decorum of the meeting is binding, unless over-ruled by the majority vote
of the Commission members present.

Please turn off all pagers and cellular phones in the City Commission Chambers while the City Commission
Meeting is in session.

City Commission meetings are held in the Intracoastal Park Clubhouse, 2240 N. Federal Highway, Boynton
Beach. All regular meetings are held typically on the first and third Tuesdays of every month, starting at 6:30
p.m. (Please check the Agenda Schedule - some meetings have been moved due to Holidays/Election Day).
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1. OPENINGS
A. Callto Order - Mayor Steven B. Grant

Invocation - Pastor Ash, First Presbyterian Church

Pledge of Allegiance to the Flag led by Vice Mayor Katz
Roll Call

Agenda Approval:
1. Additions, Deletions, Corrections
2. Adoption

2. OTHER

A. Informational items by Members of the City Commission

3. ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
A. Announce the Budget Workshops for 2019/20 proposed budget:

Budget Workshops at Intracoastal Park Clubhouse;
Monday, July 15, 2019 @ 5:00 P.M.

Tuesday, July 16, 2019 @ 10:00 A.M.

Wednesday, July 17, 2019 @ 2:00 P.M. (If needed)

B.  Announce the Summer Youth Institute Internship Program with Boynton Beach Utilities, Pathway
to Prosperity, Genesis Community Health and All Girls United, Inc. Sponsored by Healthier
Boynton Beach.

C. Announce additional event components the City of Boynton Beach’s 4th of July event by Eleanor
Krusell, Public Communications & Marketing Director.

D. Proclaim July as Recreation and Parks Month.

E. Present Certificate of Completion to Commissioner Christina Romelus for completing the
Advanced Institute for Elected Municipal Officials

4. PUBLIC AUDIENCE

INDIVIDUAL SPEAKERS WILL BE LIMITED TO 3 MINUTE PRESENTATIONS (at the
discretion of the Chair, this 3 minute allowance may need to be adjusted depending on the level
of business coming before the City Commission)

5. ADMINISTRATIVE

A.  Appoint eligible members of the community to serve in vacant positions on City advisory boards.

6. CONSENT AGENDA

Matters in this section of the Agenda are proposed and recommended by the City Manager for
"Consent Agenda" approval of the action indicated in each item, with all of the accompanying
material to become a part of the Public Record and subject to staff comments

A. PROPOSED RESOLUTION NO. R19-069 - Authorize the City Manager to enter into a three
(3) year agreement with The Gehring Group for Insurance Broker Services. The estimated total
three (3) cost of $210,000.
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B. Approve the recommendation of the Evaluation Committee and authorize staff to conduct
negotiations with the first ranked firm Garney Companies, Inc. of Winter Garden, FL and
establish contracts in accordance with the Request for Qualifications (RFQ) No. 013-2821-19/TP
for Reclaimed Water Distribution System Progressive Design Build and per Florida Statute
287.055, Consultants' Competitive Negotiation Act (CCNA). At the completion of each phase of
the negotiations, the Contracts will be brought back to the Commission for approval.

C. Approve disposal of vehicles/equipment submitted by the Fleet Division and declare sixteen (16)
vehicles/equipment as surplus and approve the disposition of these items via auction using various
means, such as JJ Kane live auction, JJ Kane on-line auction and GovDeals.com

D. Approve utilizing Town of Palm Beach Invitation to Bid #2018-12 with Custom Tree Care for an
estimated annual expenditure of $65,000 for tree trimming and pruning services. The Town of
Palm Beach's procurement process satisfies the City's competitive bid process.

E. Accept the Fiscal Year 2018-2019 Budget Status Report of the General Fund and the Utilities
Fund for the seven (7) month period ended April 30, 2019.

F.  Approve the one-year extension for RFPs/Bids and/ or piggy-backs for the procurement of
services and/or commodities as described in the written report for July 2, 2019- "Request for
Extensions and/or Piggybacks."

G.  Approve the minutes from City Commission meeting held on June 18, 2019.

CONSENT BIDS AND PURCHASES OVER $100,000 - None
PUBLIC HEARING
7 P.M. OR AS SOON THEREAFTER AS THE AGENDA PERMITS

The City Commission will conduct these public hearings in its dual capacity as Local Planning
Agency and City Commission.

A. PROPOSED ORDINANCE NO.19-018 - SECOND READING - Approve proposed code
language implementing CRA Plan-Group 4 (CDRV 19-003) - Amending the LAND
DEVELOPMENT REGULATIONS: (1) Chapter 1. General Administration, Article Il. Definitions,
Article 1ll. Relationship to Comprehensive Plan, and Article 1V. Redevelopment Plans; and (2)
Chapter 3. Zoning, Article 111. Zoning Districts and Overlay Zones, to continue implementation of
revisions related to modification of the future land use categories and to other recommendations of
the Community Redevelopment Plan, including creation of the Cultural District and Boynton
Beach Boulevard Overlays and Chapter 4 site development standards, correcting references to
overlays. Applicant: City-initiated.

B. PROPOSED ORDINANCE NO. 19-019 - SECOND READING - Approve amendments to the
Land Development Regulations, Chapter 4, Site Development Standards, creating a new *Article
X1l entitled "Fertilizer Use Regulations" to create regulations requiring proper application of
fertilizer to protect water bodies. Applicant: City-initiated.

CITY MANAGER’S REPORT - None
UNFINISHED BUSINESS - None
NEW BUSINESS - None

LEGAL

A. PROPOSED ORDINANCE NO. 19-020 - FIRST READING - Approve proposed amendments
to Part |1, Code of Ordinances, Chapter 10, Article 11, Refuse, Garbage and Trash, Section 10-
30, Rates and charges for City service; allowing rates to be set by resolution of the Commission.

B. PROPOSED ORDINANCE NO. 19-021 - FIRST READING - Approving the partial
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13.

14.

abandonment an 11 ft. by 30 ft. portion of an existing utility easement along Woolbright Road as
part of the Wawa project located at Woolbright Road and Congress Avenue. This area will be
dedicated as public right of way by Palm Beach County, and the City utilities will be located within
the public right of way.

C. PROPOSED RESOLUTION NO. R19-070 - Approving Reasonable Accommodation Policy
PROPOSED RESOLUTION NO. R19-071 - Approving Non-Discrimination Policy

FUTURE AGENDA ITEMS

A. Department to give brief presentation of their operations

Development - July 2019
Library - September 2019

B. Staff to review Development Department's plan review processes to identify efficiencies and
technologies to assist with timely review of plans/projects -Also discuss expedited permitting
ordinance. July 16, 2019

Vice Mayor Katz has requested to discuss future Dogs on the Beach Events - July 16, 2019
Dorothy Jacks, PBC Property Appraiser to address the Commission - August 6, 2019
Staff to present updated Social Media Policy - August 20, 2019

mmo o

The Mayor has requested a discussion of possible changes to Seacrest Corridor zoning and land
use - TBD

ADJOURNMENT

NOTICE

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED
AT THIS MEETING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE, HE/SHE MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THEAPPEAL IS TO BE BASED. (E.S. 286.0105)

THE CITY SHALL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO AFFORD AN INDIVIDUAL WITH A
DISABILITY AN EQUAL OPPORTUNITY TO PARTICIPATE IN AND ENJOY THE BENEFITS OF A SERVICE, PROGRAM, ORACTIVITY
CONDUCTED BY THE CITY. PLEASE CONTACT THE CITY CLERK'S OFFICE, (561) 742-6060 OR (TTY) 1-800-955-8771, AT LEAST 48 HOURS

PRIOR TO THE PROGRAM OR ACTIVITY IN ORDER FOR THE CITY TO REASONABLY ACCOMMODATE YOUR REQUEST.

ADDITIONALAGENDA ITEMS MAY BEADDED SUBSEQUENT TO THE PUBLICATION OF THEAGENDA ON THE CITY'S WEB SITE.
INFORMATION REGARDING ITEMSADDED TO THEAGENDA AFTER IT IS PUBLISHED ON THE CITY'S WEB SITE CAN BE OBTAINED
FROM THE OFFICE OF THE CITY CLERK.
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1.A.
OPENING ITEMS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:
Call to Order - Mayor Steven B. Grant

Invocation - Pastor Ash, First Presbyterian Church
Pledge of Allegiance to the Flag led by Vice Mayor Katz
Roll Call
Agenda Approval:

1. Additions, Deletions, Corrections

2.  Adoption

EXPLANATION OF REQUEST:

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?
FISCAL IMPACT: Non-budgeted

ALTERNATIVES:

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Is this a grant? No

Grant Amount:
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2.A.
OTHER
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Informational items by Members of the City Commission

EXPLANATION OF REQUEST:

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?

FISCAL IMPACT:

ALTERNATIVES:

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION:

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:
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3.A.
ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:
Announce the Budget Workshops for 2019/20 proposed budget:

Budget Workshops at Intracoastal Park Clubhouse;
Monday, July 15, 2019 @ 5:00 P.M.

Tuesday, July 16, 2019 @ 10:00 A.M.

Wednesday, July 17, 2019 @ 2:00 P.M. (If needed)

EXPLANATION OF REQUEST:

Our FY 2019/2020 Budget process is underway. Proposed Budget Workshops are scheduled to be held July
15-17, 2019 at the Intracoastal Park Clubhouse. Typically the Commission staggers the starting times to
accommodate the public's attendance at these workshops.

The Commission adopts a Preliminary Fire Assessment Resolution and a Tentative Millage Rate Resolution at
these workshops.

Based on past Workshops times, staff is recommending the following times:

Monday, July 15, 2019: 5:00 p.m.
Tuesday, July 16, 2019: 10:00 a.m.
Wednesday, July 17, 2019: 2:00 p.m.

As a reminder, Tuesday, July 16, 2019 there will also be a regular City Commission meeting at 6:30 pm.
HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?

FISCAL IMPACT:

ALTERNATIVES:

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Page 8 of 600



Is this a grant? No

Grant Amount:
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3.B.
ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Announce the Summer Youth Institute Internship Program
with Boynton Beach Utilities, Pathway to Prosperity, Genesis Community Health and All Girls United, Inc.
Sponsored by Healthier Boynton Beach.

EXPLANATION OF REQUEST: Healthier Boynton Beach is a community driven, resident led initiative with
a goal to improve the health outcome of family care givers in Boynton Beach. It incorporates a youth
component which aims to teach them about the city and other resources that will enable them to become a
positive influence on others. The Utility element seeks to teach them job skills and prepare them for work once
they graduate school or college.

At the outset of the program they received training in life skills, financial literacy, budgeting and resume
building. While at the Utility they are able to rotate through various divisions and experience all of the different
possible careers within the department.

By the end of the program they are also required to complete a community service project that will positively
impact caregivers within Boynton Beach.

Each participant earns a stipend of $330 bi-weekly which will provide them with up to $1000 by the end of the
program.

There will be a short presentation about the program by Mr. Ricky Petty the program manager

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? N/A
FISCAL IMPACT:

ALTERNATIVES:

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:
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Is this a grant? No

Grant Amount:
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3.C.
ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:
Announce additional event components the City of Boynton Beach'’s 4th of July event by Eleanor Krusell,
Public Communications & Marketing Director.

EXPLANATION OF REQUEST: It’s getting close and we are getting excited for this year’s 4th of
July in #BoyntonBeach. Re-branded as Red, White & Blue with a waterfront view, this year's event
will focus on one of Boynton Beach’s amenities - our waterfront.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?
Support services are provided by the Recreation, Public Works, Fire and Police Departments.

FISCAL IMPACT: Budgeted
The 2019 4th of July was budgeted under Special Events in the General Fund.

ALTERNATIVES:
Do not make an announcement concerning the City's 4th of July event - Red, White & Blue with a waterfront
view.

STRATEGIC PLAN: Boynton Beach Branding

STRATEGIC PLAN APPLICATION:
The City's Red, White & Blue with a waterfront view event will take place at one of the City's premier
waterfront parks and include activities that relate to our coastal community.

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:
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3.D.
ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Proclaim July as Recreation and Parks Month.

EXPLANATION OF REQUEST: National Recreation & Parks month is scheduled for July. Itis a great
time to enjoy many of the popular activities that are organized by the Recreation & Parks Department. By
making this proclamation in Boynton Beach, all citizens will be encouraged to celebrate by participating in
their choice of fun activities and enjoy the benefits derived from quality public recreation.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? No affect

FISCAL IMPACT: Non-budgeted None

ALTERNATIVES: Do not make the proclamation

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION:

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:

ATTACHMENTS:
Type Description
] Proclamation Proclamation
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Proclamation

WHEREAS, parks and recreation programming enhance our quality of life by contributing to healthy lifestyles,
building community, creating economic development and encouraging environmental stewardship. Recreation
creates opportunities for people of all ages and cultures to participate in activities that encourage health, education,
and social interaction; and

WHEREAS, parks and recreation programs boost the economy, enhance property values, attract new business,
increase tourism, and reduce crime. Recreation builds family unity, strengthens neighborhood involvement, offers
opportunity for social interaction, enhances education, develops creativity, and promotes cultural diversity; and,

WHEREAS, parks, trails and open spaces provide encounters in nature, maintenance of clean air, and the protection
of plant and animal wildlife.

WHEREAS, therapeutic recreation and leisure education are essential to the rehabilitation of individuals who have
been ill or disabled; and

WHEREAS, Florida recognizes the benefits derived from quality public and private recreation and park resources at
the local and state level. The business of parks and recreation boosts the economy, enhances property values, attracts
new business, and increases tourism; and

WHEREAS, the National Recreation and Park Association and the Florida Recreation and Park Association have
designated July as Recreation and Parks Month;

NOW THEREFORE, I, Steven B. Grant, Mayor of the City of Boynton Beach, Florida, do hereby proclaim the month
of July Two Thousand Nineteen as:

RECREATION AND PARKS MONTH

IN WITNESS WHEREOF, I have hereunto set my hand and cause the Seal of the City of Boynton Beach, Florida, to
be affixed at Boynton Beach Florida, the 2°¢ day of July Two Thousand Nineteen.

Steven B. Grant, Mayor

ATTEST:

Queenester Nieves
Deputy City Clerk
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3.E.
ANNOUNCEMENTS, COMMUNITY AND SPECIAL EVENTS AND PRESENTATIONS
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:
Present Certificate of Completion to Commissioner Christina Romelus for completing the Advanced Institute
for Elected Municipal Officials

EXPLANATION OF REQUEST:

Commissioner Romelus successfully completed a two-day intense work shop provided by the League of
Cities University which provides advanced curriculum in elected leadership including:

Effective Council Techniques.

Decision-Making Models and Media Relations.

Growth Management in Florida.

Advocacy and lobbying with FLC officers and board members.

Advanced Revenue and Finances for Cities.

Building Your City’s Team: Personnel and Labor Issues.

Attendance at the Advanced Institute is indicative of a continued commitment to improving the quality of
municipal government in Florida and a commitment to serving the citizens of Boynton Beach.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?
FISCAL IMPACT:

ALTERNATIVES:

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION:

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:
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5.A.
ADMINISTRATIVE
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:
Appoint eligible members of the community to serve in vacant positions on City advisory boards.

EXPLANATION OF REQUEST: A list of vacancies is provided with the designated Commission members
having responsibility for the appointment to fill each vacancy.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? Appointments are necessary to keep
our Advisory Board full and operating as effectively as possible.

FISCAL IMPACT: Non-budgeted None
ALTERNATIVES: Allow vacancies to remain unfilled.
STRATEGIC PLAN: Building Wealth in the Community

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Is this a grant? No

Grant Amount:

ATTACHMENTS:
Type Description
o Other Appointments 7-2-19
o Other Briette, Wilky
o Other Trumble-Thomas, Teresa
o Other Voce, Cory
o Other Young, Shaquira
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APPOINTMENTS AND APPLICANTS FOR JULY 2, 2019

Building Board of Adjustments and Appeals

Mayor Grant Alt 2 yr term to 12/20 (2)
(. Katz Alt 2 yrterm to 12118 (2)
Applicants

None

Education and Youth Advisory Board

i Romelus STU 2 yr term to 12/19
v Penserga STUNV 2 yr term fo 1210
Mayor Grant Reg 2 yr term to 1220
i Katz Alt 2 yr term to 12/19
Applicants

Cory Voce — Eligible for Regular Appointment Cnly (Move up)

Teresa Trumble-Thomas — Eligible for Regular or Altemate Appointment
Wilky Briette - = Efigible for Reguiar or Alternate Appointment

Shagulra Young - — Eligible for Regular or Alternate Appointment

Historic Resources Preservation Board
v Penserga Alt 2 yrterm to 12/20

Applicants

None

Library Board

I Romelus Al 2 yr term to 12/19 Tabled (3)
Mayor Grant Alt 2 yrterm to 12/20

Applicants

None

Senior Advisory Board
Mayor Grant Alt 2 yrterm to 1220 (2)

Applicants

None
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Ellis, Shayla .
From: wilkybriette <noreply@123formbuilder.io>
Sent: Thursday, January 24, 2019 9:53 PM
To: City Clerk
Subject: Advisory Board Appointment application
Today's date 01/24/2019
Name Wilky Briette
Gender Male
Phone number 561-289-3868
Address 404 Villa Circle
Boynton Beach FL 33435
United States
Email wilkybriette@gmail.com

Current occupation or, if
retired, prior occupation

Education
Are you a registered voter?

Do you reside within the
Boynton Beach City limits?

Do you own/manage a
business within City limits?

If "yes", name of business:

Are yon currently serving
on a City board? -

Have you served on a City
board in the past?

Human Resources Manager and Professor

Masters of Human Resources Management
Yes

Yes

No

No

No

I "yes", which board(s) and when?

Have you ever been
convicted of a crime?

If "yés", when and where?
Advisory Board

Personal Qualifications

No

Education and Youth Advisory Board

c2
1

atber
L
101

1 K
o4

20 S.H
301% HALRLLD

Ha¥3

Currently, I'm an Adjunct Professor at Palm Beach State College and a Human
Resouces Manager. I understand the importance of education, starting at the
elementary level to college/trade school. Better resources and better schools
create educated and working citizens. As a Human Resource Manager I often
see how hard it is to find quelified candidates for positions here in our

community.
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Professional Memberships Society of Huma Resources Management

Feel free to attach/upload
an exira sheet or resume.

Certification I, the applicant, hereby certify that the statements and answers provided herein
are true and accurate. I understand that, if appointed, any false statements may
be cause for removal from & board.

The message has been sent from 12.244.143.150 (United States) at 2019-01-24 21:53:24 on jPhone 12,0
Entry (D: 317

Referrer: www.boynton-beach.org/boards-and-committees
Form Host; www.123formbuilder.com/form-583214/Advisory-Board-Appointment-Application
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Ellis, Shazla -

From: teresa.trumble <noreply@123formbuilder.io>
Sent: Tuesday, May 07, 20192 11:59 AM
To: City Clerk
Subject: Advisory Board Appointment application
Today's date 05/07/2019
Name Teresa Trumble-Thomas
Gender Female
Phone number 561-262-0771
Address 781 Manatee Bay Dr
Boynton Beach FL 33435
United States
Email teresa.trumble@pbcharterschools.org
Current occupation or, if .
retired, prior occupation EuplopmentSpecialist
Education M.S., Mathematical Sciences Clemson University 1992

Are you a registered voter? Yes

Do you reside within the Yes

Boynton Beach City limits?

Do you own/manage a No

business within City limits? ‘
H "yes", name of business:

Are you currently serving

on a City board? Yes ,\:
Have you served on a City Yes

board in the past?

If "yes", which board(s) ) _

and when? Boynton Beach Inclusion Advisory Team (7)

Have you ever been No

convicted of a crime?
If "yes", when and where?
Advisory Board Education and Youth Advisory Board

Personal Qualifications Since 1988 I've worked as a tutor, teacher, program coordinator, afterschool
director, staff developer, parent trainer, instructional specialist, and employment
specialist.

My experience includes PK - adult learners: all academic subjects, students with
disabilities, technology, Common Core, and classroom management. In

i
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addition, I've trained teachers for the past decade at Summit Montessori Teacher
Training Institute in Davie.

Currently, 1 work at SouthTech Academy helping students ages 14-22 finding
work experiences in their career field. In this role, I manage the CITY Facebook
page as well as SouthTech Works on Instagram.

Finally, I am a proud parent of two amazing young adults.

Professional Memberships American Montessori Society

South Florida Special Needs Advisory Coalition (SNAC)

Palm Beach County Council for In-Transition Youth (CITY)
(Manage their Facebook page)

Association of People Supporting Employment 1st (APSE)

Feel free to attach/upload

an extra sheet or resume,

Certification I, the applicant, hereby certify that the statements and answers provided herein
are true and accurate, ] understand that, if appointed, any false statements may
be cause for removal from a board.

The message has been sent from 165.161.3.39 (United States} at 2019-05-07 10:58:45 on Chrome 70.0.3538.110
Entry ID: 332

Referrer; hitps://www.boynton-beach.crg/boards-and-committees

Form Host: https://www.123formbullder.comfform-583214/Advisory-Board-Appointment-Application
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I dalald
CITY OF BOYNTON BEACH
ADVISORY BOARD APPOINTMENT APPLICATION

Thank you for your interest in serving on & Clty advisary board and for taking the time to fill out this form.
Please print or type all answers clearly. If interest Is expressed in appointment to more than one
board, selections must be prioritized. If nstructions are not foliowed or the application is not filled out in its
entirety, the form will be retumed for clarification.

Name_kum, g Gender: M Telephone#‘ﬁbl ) H1-5575
Address 41 Buxipn Lome .

! H A 5 nl .
E-mall Address: M.D_QMLL@!& Phone:

Cu occupation or pylor, accupation:

Zip Code_$BYZL

n Mg ﬁdﬂﬂﬂﬁm /i ﬂ[ Z0/8 - ggm,( .

Are you a registered vober? Yes o‘f‘* - No

Do you reside within the Boynton Eeach City limits? ' Yes

Do you own/manage a business within the limits: . Yes . No
"yes,rame o bushess Mer)d Mal% 14, Ine -Hige oaleF 2

Are you currently serving on a City board?

85 ,
Have you served on a City hoard in the past? ,\lﬂ Bu“"‘é:t,. )
If so, which board(s) and when? qpY

Have you ever been convicted of a crime?.
If 50, when, Where

Please indicate which advisory board you are seeking appointment. For board listing, requirements, responsibilities
and meeting times and dates, see pages 3 and 4 attached.

— . Arts Commission ——— Library Board

Bullding Board of Adjustment & Appeals Pianning & Development Board
—X__ Communty Redevelopment Advisory Board Potice Officers’ Retirement Trust Fund
—¥__Education end Youth Advisory Board X__ Recreation & Parks Board
— Employees’ Pension Board Senior Advisory Board
——_ Firefighters’ Pension Trust Fund
— . Golf Course Advisory Committee

Historic Resources Preservation Board 10:p
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What personal qualifications do you possess (i.e., profession, previous experience, branch of milltary service
or organlzaﬁon) \}vhich you feei would makq you a good candidate fpr this board? Pleage be specific.
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Feel free to attach an extra sheet or resume. Return the completed form to the Gty Clerk’s Office, 100 East
Boynton Beach Boulevard, City Hall. Mailing address: P. O. Box 310, Boynton Beach, FL 33425-0310. I
will be placed in the City’s Talent Bank, a file to which Commissioners may turn for candidates when board

openings occur.

I hereby certify that the statements and answers provided herein are true and accurate. I understand that,
if appointed, any false statements may be cause for removal from a board.

Signature: (', l'/ﬂ'_g. Date:_u_’dl_ﬁ,

C:\Usere\EllisS\Deskiop\Master Form - Talent Bark Form - REVISED 11-8-16.doc
Page 25 of 628
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Ellis, Shaxla

From:

Sent:

To:

Subject:
Attachments:

youngshaquira1976 <noreply®@ 123formbuilder.io>
Tuesday, May 21, 2019 6:31 PM

City Clerk

Advisory Board Appointment application
young_resume_2019.docx

Today's date 05/21/2019

Name Shaquira Young

Gender Female

Phone 561-860-5408

number

Address 1229 Via De Fossi
Boynton Beach FL 33426
United States

Email youngshaquiral 976@gmail.com

Current

occupation or,

if retired, Educator

prior

occupation

Education  Masters Degree

Areyou a
registered Yes
voter?

Do you reside
within the
Boynton Yes
Beach City
limits?

Do you
own/manage a
business No
within City
limits?

If "yes", name of business:

Are you
currently
serving on a
City board?

Qe&\(\éﬂ\%
MISWM\
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Have you

served on & No
City board in

the past?

If "yes", which board(s) and when?

Have you ever

. been
convicted of &
crime?

No

If "yes'", when and where?

Advisory . .
Board Education and Youth Advisory Board

Personal I have been an educator with Palm Beach County School District for twenty years, I am

Qualifications currently a Transition Specialist within the Special Education Department and I focus on
students who have IEPS who are in the age range of 14-22, My educational philosophy is that
all children have the right to a free and appropriate education despite any obstacles that they
may face. I believe that it takes the support of the commumity and all school stakeholders to
assist students to be successful in the educational setting which will eventually iead them to be
successful members of society.

Professional Memberships

Feel free to

:f:‘;‘;':’r:‘;'l‘::; https:/www.] 23 formbuilder.com/upload_dld.php”fileid=4173b8¢ca60c6ac8 14 7bfc92cfb550498

or resume.

Certification [, the applicant, hereby certify that the statements and answers provided herein are true and
accurate. | understand that, if appointed, any false statements may be cause for removal from a

board,

The message has been sent from 98.242.164.122 (United States) at 2019-05-21 17:31:04 on Chrome 74.0.3729,169

Entry 1D: 339
Referrer: https://www.boynton-beach.org/boards-and-committees
Form Host: hitps://www.123formbuilder.com/form-583214/Advisory-Board-Appointment-Application
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SHAQUIRA YOUNG

1229 Via De Fossi Youngshaquira1976(@gmail.com  (561)B60-5408
Boynton Beach, Florida 33426

PROFILE

Educator with vast experience adapting and modifying general education curriculum,
instructional leadership, departmental supervision, rigorous data driven instruction, behavior
management, recruitment and hiring as well as community engagement. Transition Specialist
with knowledge of graduation requirements and post- secondary options. Experienced Special
Education Coordinator with knowledge of federal and state laws governing as well regulating
special education and Section 504. Knowledge of effective instructional practices with leadership
abilities to coordinate strategies, processes and evaluation across academic subject areas.
Effective communicator with the ability t¢ project and generate a positive attitude with
colleagues, parents, administrators and executive leadership.

EDUCATION

Master of Science in Management and Educational Programing 2018
Nova Southeastern University, Davie, Florida
Bachelor of Science in Special Education 1998
Florida State University, Tallahassee, Florida

CERTIFICATIONS
Professional/ Mentally Handicapped K-12

SKILL HIGBHLIGHTS

Ability to work with diverse groups

Extensive knowledge of IDEA

Knowledge of federal laws related to federally and state funded programs
Knowledge of the provisions of Title I, II, VI and IX

Effective communication skills that help coordinate between parents and school staff
Experience with developing and implementing in-service trainings for school staff
Experience with disseminating information to school administrators and staff

Strong data management and record keeping skills

Experience tracking and monitoring budget expectations for state and federal funded

programs
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¢ Experienced Inclusion Teacher k-12 grade

L]

Experienced ESE and 504 Coordinator

PROFESSIONAL EXPERIENCE

Palm Beach County School District 2016-Present

Transition Specialist

Collaborate with parents, paraprofessionals, special education teachers and administrators
to ensure the needs of the Special Education Students are being met

Train staff and parents on Transition Components of the IEP

Ensure that Individual Education Plans are compliant

Analyze testing data of Special Education Students

Collaborate with general education teachers to ensure that instructional materials align
with students’ Individual Education Plans

Monitor the graduation rate of each house school in the southern part of the county.
Collaborate with outside agencies and resources

Educate parents and teachers on post-secondary options.

Update the database for Graduation Requirements

Participate in the hiring process of new staff

Supervise job trainers

Facilitate Individual Education Meetings for students who have reached FAPE

Assist in developing career development curriculum

Assist with scheduling students in core classes based upon ESE services and diploma
options

Track deferment rates at assigned high schools

Boea Raton Elementary, Boca Raton, Florida 2012-2016

Special Education and 504Coordinator

Collaborated with general education teachers to ensure that instructional materials align
with students’ Individual Education Plans

Integrated interactive technology into the classroom for Special Education Students
Facilitated Individual Education Meetings, Eligibility/ Ineligibility meetings
Provided Classroom Accommodations to promote learning for Special Education
Students

Coordinated Pre-K Special Education Program

Developed, Implemented and Monitored 504 Plans

Developed, Implemented and Monitored Functional Behavior Analysis Plans
Facilitated Child Study Team Meetings for Pre-K -5 grade

Assisted with Coordinating Florida Standards Assessment
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Monitored students in Response to Intervention

Collaborated with service providers

Facilitated and Coordinate Transportation request and needs for Pre-K -5% grade
Ensured that Individual Education Plans are in Compliance

Updated the data base in TERMS for PreK -5 grade

Title 1 Liasion

Assisted with scheduling Special Education Students for students Pre K-5% grade
Collaborated with parents, paraprofessionals, special education teachers and

administrators to ensure the needs of the Special Education Students are being met.

Community/ Parent Liaison

Implemented Leveled Literacy Intervention to lowest 25%
Monitored discipline for Special Education Students
Analyzed testing data of Special Education Students
Scheduled students into classes based upon ESE services

Hospital Homebound Teacher August 2011
Paim Beach County School District

-

Village Academy School, Delray Beach, Florida

Developed and Implemented Lesson Plans

Administered District required assessments

Collaborated with Hospital Homebound Case Manager
Collaborated with assigned home school General Education Teacher
Facilitated communication with parents and coordinate home visits
Coliaborated with service providers

Special Education Teacher / Special Edueation and 504 Coordinator

* % a e

Developed and Implemented Individual Education Plans

Developed and Implemented Behavior Plans

Testing Coordinator for grades kindergarten through fifth grade.

Special Education Coordinator for grades K-12

Developed and Implemented lessons for students in third grade

Scheduled courses for Special Education Students in Middle and High school
Monitored graduation requirements for Special Education Students in High School
School Base Team Leader for grades K-12

Facilitated Child Study Team Meetings for grades K-12

Ensured that Individual Education Plans were compliant for K-12 grade
Monitored discipline of Special Education Students

Coordinated ACT accommodations for Special Education Students
Monitored FCAT requirements and waivers for graduation

Collaborated with service providers

August 2009- August 2012
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Pine Grove and Plumosa SOA, Delray Beach, Florida Angust 2005 - Angust 2009
Special Education Teacher and Special Education Coordinator

Developed and Implemented Lesson Plans for Special Education Teacher
Facilitated Child Study Meetings

Developed Behavior Plans

Five Star Coordinator

School Advisory Council Chairperson

* & & = 9

Sunrise Park Elementary, Boca Raton, Florida August 2002- August 2005
Pre-K Autism Teacher

+ Implemented and Developed Lesson Plans
» Developed Individual Education Plan Goals
¢ Implemented Verbal Behavior Strategies

« Collaborated with Service Providers

¢ Developed Behavior Plans

Atlantic Community High School, Delray Beach, Florida August 2000-August 2002
Reading Special Education Teacher

« Implemented and Developed Lesson Plans for students 9-10™ grade
Collaborated with General Education Teachers

)

s Developed Individual Educational Plan Goals

s Provided accommodations for assessments

¢ Aligned lessons with the state criteria

e Integrated technology into the classroom
Starlight Cove Elementary, Lantana, Florida August 1998- August 2000
Self Contained VE Teacher

¢ Developed and Implemented lesson plans for students in grades 3-5

» Developed Behavior Plans
» Developed Individual Education Plan goals

REFERENCES

Dr. Marline Campbell
Principal, Chloee Elementary School
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Palm Beach County School District

Mrs. Renee Elfe
Principal, Boca Raton Elementary

Palm Beach County School District

Ms. Calelethia Clemmons
Assistant Principal, Lake Worth High School
Palm Beach County School District

Mrs, Laura Schultze

Transition Planner, Exceptional Student Education

Palm Beach County School District
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6.A.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: PROPOSED RESOLUTION NO. R19-069 - Authorize the
City Manager to enter into a three (3) year agreement with The Gehring Group for Insurance Broker
Services. The estimated total three (3) cost of $210,000.

EXPLANATION OF REQUEST:
Contract Term: July 3, 2019 thru July 2, 2022

On May 14, 2019, Procurement Services opened and tabulated three (3) proposals for Insurance Broker
Services. The proposals were reviewed by an evaluation committee consisted of representatives from Human
Resources and Finance. The committee recommended The Gehring Group based on the evaluation criteria
listed in the RFP. The scores are as follows:

Gallagher
245 total points

Risk Management Associates
262 total points

The Gehring Group
268 total points

The contract is for three (3) years with two (2) one-year renewals at the same terms and conditions with an
increase in cost of 2.5% for each renewal year. The renewal is subject to vendor acceptance, satisfactory
performance and determination that the renewal is in the best interest of the city.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? To provide insurance broker services
for the city.

FISCAL IMPACT: Budgeted
Funds are budgeted for an annual expenditure of $70,000.

ALTERNATIVES: To not approve and seek alternate methods of brokering insurance.
STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No
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CLIMATE ACTION DISCUSSION:

Is this a grant? No

Grant Amount:

ATTACHMENTS:
Type

N Resolution

Agreement
Addendum
Addendum
Addendum

| e B o R

Description

Resolution approving three (3) year Agreement
with The Gehring Group for Insurance Broker
Services

Insurance Broker Agreement
Tabulation Sheet

Summary of Scores

Gehring Proposal
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RESOLUTION NO. R19-
A RESOLUTION OF THE CITY OF BOYNTON BEACH,
FLORIDA, APPROVING AND AUTHORIZING THE CITY
MANAGER TO SIGN A THREE YEAR AGREEMENT WITH
THE GEHRING GROUP, INC., OF PALM BEACH GARDENS,
FL FOR RFP NO. 017-1710-19/MFD FOR INSURANCE BROKER
SERVICES IN THE ESTIMATED TOTAL THREE YEAR COST
OF $210,000 FOR THE INITIAL PERIOD COVERING JULY 3,
2019 THRU JULY 2, 2022; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS, on May 14, 2019 City staff opened and tabulated three (3) proposals
to RFP No. 017-1710-19/MFD for Insurance Brokerage Services; and
WHEREAS, the proposals were reviewed by the evaluation committee and The
Gehring Group is recommended based on the evaluation criteria in the RFP; and
WHEREAS, the Agreement is for three (3) years with two (2) one-year renewals
with an increase of 2.5% for each renewal year; and
WHEREAS, the City Commission of the City of Boynton Beach upon
recommendation of staff, deems it to be in the best interest of the citizens and residents to
approve and authorize the City Manager to sign an Agreement with The Gehring Group,
Inc., of Palm Beach Gardens, FL for RFP No. 017-1710-19/MFD for Insurance Broker
Services with an estimate three year cost of $210,000 for the initial period covering July
3, 2019 thru July 2, 2022.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF BOYNTON BEACH, FLORIDA, THAT:
Section 1. The foregoing "Whereas" clauses are hereby ratified and confirmed
as being true and correct and are hereby made a specific part of this Resolution upon

adoption.

Section 2. The City Commission of the City of Boynton Beach, Florida,

S:\CA\RESO\Agreements\Insurance Broker Services (Gehring) - Reso.docx
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32

33

34

35

36

37

38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

hereby approves and authorizes the City Manager to sign a three (3) year Agreement with
The Gehring Group, Inc., of Palm Beach Gardens, FL for RFP No. 017-1710-19/MFD for
Insurance Broker Services with an estimate three year cost of $210,000 for the initial
period covering July 3, 2019 thru July 2, 2022, a copy of the Agreement is attached hereto
and incorporated herein as Exhibit “A”.
Section 3. That this Resolution shall become effective immediately.
PASSED AND ADOPTED this____ day of , 2019.

CITY OF BOYNTON BEACH, FLORIDA
YES NO

Mayor — Steven B. Grant

Vice Mayor — Justin Katz
Commissioner — Mack McCray
Commissioner — Christina L. Romelus
Commissioner — Ty Penserga

VOTE
ATTEST:

Queenester Nieves
Deputy City Clerk

(Corporate Seal)

S:\CA\RESO\Agreements\Insurance Broker Services (Gehring) - Reso.docx
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PROFESSIONAL AGREEMENT BETWEEN THE CITY OF BOYNTON BEACH AND
INSURANCE BROKER SERVICE

THIS AGREEMENT is entered into between the City of Boynton Beach, hereinafter referred to
as “the City”, and The Gehring Group, hereinafter referred to as “the Broker”, in
consideration of the mutual benefits, terms, and conditions hereinafter specified.

1. PROJECT DESIGNATION. The BROKER is retained by the City to perform BROKER
SERVICES in connection with the project designated.

2. SCOPE OF SERVICES. Broker agrees to perform the services, identified on Exhibit “A”
attached hereto and incorporated herein by reference, including the provision of all labor,
materials, equipment and supplies. No modifications will be made to the original scope of
work without the written approval of the City Manager or his designee.

3. TIME FOR PERFORMANCE. Work under this Agreement shall commence upon the giving
of written notice by the City to the Broker to proceed. Broker shall perform all services and
provide all work product required pursuant to this Agreement effective April 1, 2014.

4. TERM. This Agreement shall be for a period of three (3) years commencing upon the giving
Agreement is executed by the City, with optional renewals for two (2) one-year periods at
the discretion of the City based on mutually agreed upon rates.

5. PAYMENT. The Broker shall be paid by the Provider/City for completed work and for
services rendered under this Agreement as follows:
a. The total contract price, $210,000, shall be the total amount of payment to Broker for
services provided under this Agreement for the entire term of the Agreement
b. Payment for the work provided by Broker shall be made promptly on all invoices
submitted to the City properly, provided that the total amount of payment to Broker shall not
exceed the total contract price without express written modification of the Agreement signed
by the City Manager or designee.
c. The Broker may submit invoices to the City once per month during the progress of the
work for partial payment. Such invoices will be checked by the City, and upon approval
thereof, payment will be made to the Broker in the amount approved.
d. Final payment of any balance due the Broker of the total contract price earned will be
made promptly upon its ascertainment and verification by the City after the completion of the
work under this Agreement and its acceptance by the City.
e. Payment as provided in this section by the City shall be full compensation for work
performed, services rendered, and for all materials, supplies, equipment and incidentals
necessary to complete the work.
f. The Broker’s records and accounts pertaining to this Agreement are to be kept available
for inspection by representatives of the City and State for a period of three (3) years after
the termination of the Agreement. Copies shall be made available upon request.

1|Page
Page 36 of 600



10.

11

OWNERSHIP AND USE OF DOCUMENTS. All documents, drawings, specifications and
other materials produced by the Broker in connection with the services rendered under this
agreement shall be the property of the City whether the project for which they are made is
executed or not. The Broker shall be permitted to retain copies, including reproducible
copies, of drawings and specifications for information, reference and use in connection with
Broker’s endeavors.

COMPLIANCE WITH LAWS. Broker shall, in performing the services contemplated by this
Agreement, faithfully observe and comply with all federal, state and local laws, ordinances
and regulations that are applicable to the services to be rendered under this agreement.

INDEMNIFICATION. Broker shall indemnify, defend and hold harmless the City, its offices,
agents and employees, from and against any and all claims, losses or liability, or any portion
thereof, including attorneys fees and costs, arising from injury or death to persons, including
injuries, sickness, disease or death to Broker's own employees, or damage to property
occasioned by a negligent act, omission or failure of the Broker.

INSURANCE. The Broker shall secure and maintain in force throughout the duration of this
contract comprehensive general liability insurance with a minimum coverage of $1,000,000
per occurrence and $1,000,000 aggregate for personal injury; and $1,000,000 per
occurrence/aggregate for property damage, and professional liability insurance in the
amount of $1,000,000 per occurrence to $2,000.000 aggregate with defense costs in
addition to limits.

Said general liability policy shall name the City of Boynton Beach as an additional named
insured and shall include a provision prohibiting cancellation of said policy except upon thirty
(30) days prior written notice to the City. Certificates of coverage as required by this section
shall be delivered to the City within fifteen (15) days of execution of this agreement.

INDEPENDENT CONTRACTOR. The Broker and the City agree that the Broker is an
independent contractor with respect to the services provided pursuant to this Agreement.
Nothing in this Agreement shall be considered to create the relationship of employer and
employee between the parties hereto. Neither Broker nor any employee of Broker shall be
entitled to any benefits accorded City employees by virtue of the services provided under
this Agreement. The City shall not be responsible for withholding or otherwise deducting
federal income tax or Social Security or for contributing to the state industrial insurance
program, otherwise assuming the duties of an employer with respect to Broker, or any
employee of Broker.

. COVENANT AGAINST CONTINGENT FEES. The Broker warrants that he has not

employed or retained any company or person, other than a bona fide employee working
solely for the Broker, to solicit or secure this contract, and that he has not paid or agreed to
pay any company or person, other than a bona fide employee working solely for the Broker,
any fee, commission, percentage, brokerage fee, gifts, or any other consideration contingent
upon or resulting from the award or making of this contract.

For breach or violation of this warranty, the City shall have the right to annul this contract
without liability or, in its discretion to deduct from the contract price or consideration, or
otherwise recover, the full amount of such fee, commission, percentage, brokerage fee, gift,
or contingent fee.

2
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12. DISCRIMINATION PROHIBITED. The Broker, with regard to the work performed by it under
this agreement, will not discriminate on the grounds of race, color, national origin, religion,
creed, age, sex or the presence of any physical or sensory handicap in the selection and
retention of employees or procurement of materials or supplies.

13. ASSIGNMENT. The Broker shall not sublet or assign any of the services covered by this
Agreement without the express written consent of the City.

14. NON-WAIVER. Waiver by the City of any provision of this Agreement or any time
limitation provided for in this Agreement shall not constitute a waiver of any other
provision.

15. TERMINATION.

a. The City reserves the right to terminate this Agreement at any time by giving thirty
(30) days written notice to the Broker.

b. In the event of the death of a member, partner or officer of the Broker, or any of its
supervisory personnel assigned to the project, the surviving members of the Broker
hereby agree to complete the work under the terms of this Agreement, if requested to do
so by the City. This section shall not be a bar to renegotiations of this Agreement
between surviving members of the Broker and the City, if the City so chooses.

16. DISPUTES. Any disputes that arise between the parties with respect to the performance of
this Agreement, which cannot be resolved through negotiations, shall be submitted to a
court of competent jurisdiction in Palm Beach County, Florida. This Agreement shall be
construed under Florida Law.

17. NOTICES. Notices to the City of Boynton Beach shall be sent to the following address:
Lori LaVerriere, City Manager
City of Boynton Beach

P.O. Box 310
Boynton Beach, FL 33425-0310

Notices to INSURANCE BROKER shall be sent to the following address:

18. INTEGRATED AGREEMENT. This agreement, together with attachments or addenda,
represents the entire and integrated agreement between the City and the Firm and
supersedes all prior negotiations, representations, or agreements written or oral. This
agreement may be amended only by written instrument signed by both City and Firm.

3
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19. PUBLIC RECORDS. Sealed documents received by the City in response to an invitation
are exempt from public records disclosure until thirty (30) days after the opening of the Bid
unless the City announces intent to award sooner, in accordance with Florida Statutes
119.07.

The City is public agency subject to Chapter 119, Florida Statutes. The Contractor shall
comply with Florida’s Public Records Law. Specifically, the Contractor shall:

A

B.

Keep and maintain public records required by the CITY to perform the service;

Upon request from the CITY’s custodian of public records, provide the CITY with a copy
of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in chapter 119, Fla.
Stat. or as otherwise provided by law;

Ensure that public records that are exempt or that are confidential and exempt from
public record disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and, following completion of the contract, Contractor
shall destroy all copies of such confidential and exempt records remaining in its
possession once the Contractor transfers the records in its possession to the CITY; and

. Upon completion of the contract, Contractor shall transfer to the CITY, at no cost to the

CITY, all public records in Contractor’s possession All records stored electronically by
Contractor must be provided to the CITY, upon request from the CITY’s custodian of
public records, in a format that is compatible with the information technology systems of
the CITY.

. IF THE CONTRACTOR HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS:

JUDY PYLE, CITY CLERK
3301 QUANTUM BLVD., SUITE 101
BOYNTON BEACH, FLORIDA, 33426
561-742-6061
PYLEJ@BBFL.US

4
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20.

SCRUTINIZED COMPANIES -- 287.135 AND 215.473

By execution of this Agreement, Contractor certifies that Contractor is not participating in
a boycott of Israel. Contractor further certifies that Contractor is not on the Scrutinized
Companies that Boycott Israel list, not on the Scrutinized Companies with Activities in
Sudan List, and not on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, or has Contractor been engaged in business operations in Syria.
Subject to limited exceptions provided in state law, the City will not contract for the
provision of goods or services with any scrutinized company referred to above.
Submitting a false certification shall be deemed a material breach of contract. The City
shall provide notice, in writing, to Contractor of the City's determination concerning the
false certification. Contractor shall have five (5) days from receipt of notice to refute the
false certification allegation. If such false certification is discovered during the active
contract term, Contractor shall have ninety (90) days following receipt of the notice to
respond in writing and demonstrate that the determination of false certification was made
in error. If Contractor does not demonstrate that the City's determination of false
certification was made in error then the City shall have the right to terminate the contract
and seek civil remedies pursuant to Section 287.135, Florida Statutes, as amended from
time to time.

DATED this day of , 20

CITY OF BOYNTON BEACH

Lori LaVerriere, City Manager Signature of Authorized Official

Printed Name of Authorized Official

Attest/Authenticated:
Title
(Corporate Seal)
Judy Pyle, City Clerk
Approved as to Form: Attest/Authenticated:
James A. Cherof, City Attorney Secretary

5
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EXHIBIT A
SCOPE OF SERVICES

[Scope of Services will be inserted prior to execution]

6
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EXHIBIT B
FEES AND PAYMENTS

[Will be inserted prior to execution]
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INSURANCE BROKER SERVICES

RFP DUE DATE: May 14, 2019
RFP DUE TIME: 3:00 PM

RFP No.: 017-1710-19/MFD

"Offers from the vendors listed herein are the only offers
received timely as of the above receiving date and time.
All other offers submitted in response to this solicitation,

if any, are hereby rejected as late"

VENDORS

Business Name: Gallagher

Address: 2255 Glades Road
Suite 200 E

Boca Raton, FL. 33431

Tel: (561) 998-6780

Email: judy_arenz@ajg.com

Business Name: The Gehring Group, Inc.

Address: 4200 Northcorp Parkway

Suite 185

Palm Beach Gardens, FL. 33410

Tel: (561) 626-6797

Email: cindy.thompson@gehringgroup.com

Business Name: Risk Management Associates
DBA Public Risk Insurance Advisors

Address: PO Box 2416

Dayton Beach, FL. 32115

Tel: (386) 239-4060
Email: beottrell@bbpria.com

(1) ORIGINAL AND FOUR (4) COPIES YES YES YES

ONE (1) ELECTRONIC COPY YES YES YES

COST PROPOSAL $60,000 $70,000 with renewal fee increase $42,500
PROPOSAL TAB SECTION FORMAT YES YES YES
PROPOSER ACKNOWLEDGEMENT YES YES YES
ADDENDUM NA NA NA
STATEMENT OF QUALIFICATIONS YES YES YES
REFERENCES YES YES SUBMITTED UNDER TAB 6
ANTI-KICKBACK AFFIDAVIT YES YES YES

NON COLLUSION AFFIDAVIT YES YES YES

CONFIRMATION OF MINORITY OWNED
BUSINESS STATEMENT SUBMITTED

YES /NOT A MINORITY OWNED BUSINESS

YES /NOT A MINORITY OWNED BUSINESS

YES /NOT A MINORITY OWNED BUSINESS

CONFIRMATION OF DRUG FREE

WORKPLACE SUBMITTED YES YES YES
ACKNOWLEDGEMENT OF PBC INSPECTOR
GENERAL SUBMITTED YES YES YES

LOCAL BUSINESS STATUS CERTIFICATION

YES / STATED NOT APPLICABLE

YES /NOT A LOCAL BUSINESS

YES /NOT A LOCAL BUSINESS

SCRUTINIZED COMPANIES FORM

SUBMITTED

SUBMITTED

SUBMITTED

SCHEDULE OF SUB-CONSULTANTS

YES / STATED NOT APPLICABLE

YES

YES

COMMENTS:

Opened and tabulated by: Michael Dauta 5-14-19
Witnessed by: Eric Marmer
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RFP FOR INSURANCE BROKER SERVICES

RFP No.: 017-1710-19/MFD

SUMMARY OF REVIEWERS SCORES - EVALUATION COMMITTEE MEETING (INITIAL RANKING/SHORTLIST) - 6/18/19

BROKER ACCESS TO LINES
OF INSURANCE AND
ACTIVE MEMBER IN THE MULTIPLE INSURANCE LOCAL BUSINESS
FLORIDA CHAPTERS OF |CARRIERS, POOLS AND/OR|  EXPERIENCE IN BROKERAGE AND CERTIFICATION
NAME: R.LM.S OR PRIMA TRUSTS CONSULTING SERVICES PROPOSED ANNUAL FEE FORM TOTALS
MAX - 10 MAX - 30 MAX -30 MAX - 25 MAX - 5 MAX - 100

Gallagher
M. Frederiksen 10.00 25.00 25.00 20.00 0.00 80.00
K.Miller 10.00 30.00 30.00 24.00 0.00 94.00
J. Oldbury 10.00 15.00 29.00 17.00 0.00 71.00

TOTAL 30.00 70.00 84.00 61.00 0.00 245.00
Risk Management
Associates
M. Frederiksen 7.00 25.00 25.00 25.00 0.00 82.00
K.Miller 10.00 30.00 29.00 25.00 0.00 94.00
J. Oldbury 10.00 25.00 28.00 23.00 0.00 86.00

TOTAL 27.00 80.00 82.00 73.00 0.00 262.00
The Gehring Group
M. Frederiksen 10.00 30.00 30.00 15.00 0.00 85.00
K.Miller 10.00 30.00 29.00 24.00 0.00 93.00
J. Oldbury 10.00 30.00 30.00 20.00 0.00 90.00

TOTAL | 30.00 90.00 89.00 59.00 0.00 268.00
Name Score Rank
Gallagher 245.00 3
Risk Management Assoc. 262.00 2
The Gehring Group 268.00 1
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CITY OF
BOYNTON BEACH

RFP #017-1710-19/MFD
INSURANCE BROKER SERVICES

Due Date: Tuesday, May 14, 2019 @ 3:00 PM

Submitted by:
Rodney Louis, Senior Risk Management Consultant

Email: rodney.louis@gehringgroup.com

[~ GEHRING GROUP

EMPLOYEE BENEFITS | RISK MANAGEMENT

4200 Northcorp Parkway, Suite 185
Palm Beach Gardens, Florida 33410
(561) 626-6797 / (800) 244-3696
(561) 626-6970 — Fax
www.gehringgroup.com
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Tab 1: Introduction Letter / Statement of Interest

The Respondent shall provide an introduction letter on corporate letterhead, signed by an authorized
representative of the company. The letter should clearly indicate the company name, address and signature.

This letter shall provide a brief narrative highlighting the Respondent’s proposal. This tab section should not
include cost quotations.
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EMPLOYEE BENEFITS I RISK MANAGEMENT

Corporate Headquarters
4200 Northcorp Parkway, Suite 185
Palm Beach Gardens, FL 33410

561.626.6797 office
800.244.3696 toll free
561.626.6970 fax

May 13, 2019

City of Boynton Beach
Finance/Procurement Services

3301 Quantum Boulevard, Suite 101
Boynton Beach, Florida 33426

Re: RFP No. 017-1710-19-MFD - Insurance Broker Services
Dear Evaluation Committee Member:

Gehring Group is pleased to provide this proposal in response to the City of Boynton Beach’s RFP #017-
1710-19/MFD for Insurance Broker Services. Since 2014, we have diligently served the City in many areas
of need for Risk Management, Safety Education, Property & Casualty and Workers’ Compensation
insurance services. In that time, we have developed an intimate knowledge of the City’s operations, a firm
understanding of its unique risk philosophies and a strong working relationship with City Staff. We are
excited about the opportunity to submit this response for consideration and express our sincere desire to
continue our successful relationship with the City of Boynton Beach.

Gehring Group has been servicing the Florida Public Sector Community for over 25 years. Through our
extensive industry experience as a consultant/broker for over 80 Florida public sector entities’ various risk
management and insurance programs, we are confident that our firm would continue to offer the City
efficiencies and a service standard that would not only meet but exceed the City’s expectations.

It is important to note that Gehring Group is a completely independent company. We do not have a fund
that we or any related entity holds, we do not sell related-party insurance products, and we do not accept
awards for the placement of premiums with carriers. This decision to remain independent is in line with
our values of integrity and transparency. Our objectivity and unbiased, independent status which has
allowed us to become the premier brokerage firm in the state exclusively specializing in public sector, with
direct administrative access to multiple public entity trust markets including, The Preferred Governmental
Insurance Trust and the Florida Municipal Insurance Trust.

Gehring Group’s core services have been designed to meet and exceed those requested in the description
of Insurance Broker Services outlined in the City of Boynton Beach’s RFP# 017-1710-19/MFD. We anticipate
these services will include but are not limited to: coordinating and/or servicing all lines of the City’s property
and casualty insurance coverages, risk management valuations, procurement of insurance, monitoring
regulatory and compliance issues, continuous examination and review of claims data, and overall risk
management and administrative support. Additional considerations are outlined below:
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*» Gehring Group specializes in servicing public sector entities with a myriad of exposures. Our
comparable client base will provide the City with the benefit of our experience when reviewing
responses from all insurance markets and risk services. As an independent organization, Gehring Group
will review all markets and programs on behalf of the City and always represent the City and its interest,
not those of the insurance carriers or trusts.

% Gehring Group has experience with the FEMA recovery process should the City find itself with losses
from a catastrophic event. Our first-hand experience and knowledge of FEMA offers efficiencies and
maximum recoveries.

< We prepare, provide and present creative and informative risk management and loss control services
and materials that clearly illustrate pertinent information to individuals who are not normally involved
in insurance and risk management issues.

Gehring Group is unique in that we are public sector specialists, and we have been for 25 years. As a matter
of fact, public sector is our sole focus — we oversee, coordinate, design, implement, analyze and service
comprehensive insurance programs for public sector organizations. We are fortunate to have built a deep
bench of experienced experts, and to have developed resources and carrier/professional relationships,
allowing us to provide exceptional insurance consulting services and guidance regarding legislation applying
to governmental employers.

Gehring Group has enjoyed a successful relationship that has benefited the City since 2014. During this
time, Kurt Gehring, CEO and Rodney Louis, Senior Risk Management Consultant, along with the depth of
an experienced team, have guided the City proactively in insurance consulting and risk management
solutions in order to achieve efficiencies and capitalize on cost saving opportunities. While serving in our
capacity as Insurance Consultant and Broker for the City for its property and casualty insurance programes,
Gehring Group performed all of the services outlined in the current scope of services while also providing
additional proactive solutions and services which have achieved substantial savings to the City, including:

Education and Training City Staff

Online Safety Training Services

Safety and Loss Control Services

Workplace Safety and Liability Assessment & Reporting
e Safety Procedure Document Drafting

e Secure Wind Insurance Coverage for 100% TIV of Coastal Cities
e Risk Management Personnel

e Asset Valuation Appraisals

e (Claims Advocacy Service

e Data Analytics and Reporting

e (Contract Insurance Language Review and Drafting
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In summary, Gehring Group meets and exceeds the minimum requirements of the City’s RFP, and we are
confident that we can provide the City of Boynton Beach with additional value and exceptional services.
Our approach to the business as detailed in this proposal, coupled with our industry experience, market
relationships and enthusiasm, make us a broker of choice for many public entities. We thank the members
of the Evaluation Committee, in advance, for your review and consideration of our comprehensive

response, and stand ready to provide any additional clarification or information requested.

Sincerely,

7

Kurt G

ing, CEO
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Tab 2: Statement of Organization / Executive Summary

The Respondent shall provide the following information:
A. Legal contracting name include any dba.

The Gehring Group, Inc.

B. State of organization or incorporation.
Florida

C. Ownership structure of Respondent’s company (e.g., Sole Proprietorship, Partnership, Limited Liability
Corporation, Corporation).

Corporation

D. Federal Identification Number.

65-0361295

E. Contact information for Respondent’s Corporate headquarters.

Address 4200 Northcorp Parkway, Suite 185
City, State, Zip Palm Beach Gardens, FL 33410
Phone (800)244-3696 / (561)626-6797

F. Contact information for Respondent’s Local office (if any).

Address 4200 Northcorp Parkway, Suite 185
City, State, Zip Palm Beach Gardens, FL 33410
Phone (800)244-3696 / (561)626-6797
7
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G. List of officers, owners and/or partners or managers of the firm. Include names, business addresses,

email addresses and phone numbers.

Name Kurt N. Gehring

Title Owner, President & Chief Executive Officer — Gehring Group
Address 4200 Northcorp Parkway, Suite 185

Address Palm Beach Gardens, FL 33410

E-mail Address kurt.gehring@gehringgroup.com

Telephone # (800)244-3696 / (561)626-6797

Name Kathleen (Kate) Grangard

Title Vice President, Chief Financial Officer & Chief Operating Officer — Gehring Group
Address 4200 Northcorp Parkway, Suite 185

Address Palm Beach Gardens, FL 33410

E-mail Address kate.grangard@gehringgroup.com

Telephone # (800)244-3696 / (561)626-6797

Name Cindy Thompson

Title Vice President of Operations — Gehring Group

Address 4200 Northcorp Parkway, Suite 185

Address Palm Beach Gardens, FL 33410

E-mail Address cindy.thompson@gehringgroup.com

Telephone # (800)244-3696 / (561)626-6797

H. Any additional organizational information that Respondent wishes to supply to augment its

organizational structure.

Gehring Group employs a team approach to ensure that all clients always have an available resource.
The following information outlines the Gehring Group team proposed for the City of Boynton Beach.
These professionals along with an easily accessible leadership and our corporate philosophy regarding
the Gehring Group’s team approach provides assurance that our clients have access to experienced
professionals who can be reached effortlessly and who can easily access client files to provide prompt
resolution and responses to the City’s inquiries at all times. Resumes for the service team listed below
can be found in Tab 4 below. The proposed service team for the City of Boynton Beach includes the

following personnel:

Florida Insurance Years of Industry
Name
License # Experlence

President & Chief Executive Officer Kurt Gehring A094973

Senior Risk Management Consultant Rodney Louis A158924 21
Risk Analyst Paul DeSilva A066728 31
Claims Advocate Valerie Ensinger W316877 31
Account Manager Thomas Willins, CPIA  A286779 31
Safety & Loss Control Officer David Daley, ARM N/A 17

Proof of Florida Insurance Licensing can be verified at https://licenseesearch.fldfs.com/.
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Gehring Group staff is comprised of experienced forward thinkers, with a client-first, focused service
approach. We work with your risk management team to anticipate, identify, and mitigate exposures
rather than react to them. This approach saves premiums by keeping experience mod rates in check;
and proactively approaching annual audits with an eye toward accuracy and efficiency. As forward-
thinking professionals, our approach is to assist our clients in achieving their goals by being responsive
and reactive in the short term, while being strategic thinking for the long term. Our “How Can We Help
You” attitude keeps us an involved and fully available resource to our clients on a year-round basis. The
staff that will continue to service the City of Boynton Beach personally has extensive experience
assisting Public Sector clients including Counties, Cities, Special Taxing Districts, and Constitutional
Officers with placing, maintaining, and servicing their risk management programs.

Gehring Group’s core services have been designed to meet and exceed those requested in the Scope
of Services outlined in the RFP. We anticipate these services will include but are not limited to servicing
all lines of the City’s property and casualty insurance coverages, risk management valuations,
procurement of insurance, monitoring regulatory and compliance issues, continuous examination and
review of claims data, and overall risk management and administrative support. Additional
considerations surrounding our services are outlined below:

e Gehring Group specializes in placing insurance for public sector entities. Our comparable municipal
client base will provide the City of Boynton Beach with the benefit of our experience when
reviewing responses from all insurance markets. As independent brokers, Gehring Group will
approach all markets on behalf of the City, and always represent the City of Boynton Beach and
your interests, not the insurance carriers or trusts.

e Our firm employs risk management and administrative professionals who have worked with and
for public entities, allowing us to understand the specialized needs of implementing and managing
public risk insurance programs. We understand the purchasing process and the timing of a process
which may need approval from a governing body, such as a City Commission.

e Gehring Group is a leader and proponent of the need for accurate and concise property appraisals
and maximum potential loss studies in order to maximize the total amount of insurance purchased.
In the event of a catastrophe, this process helps achieve the maximum amount recoverable from
any insurer and FEMA. This approach has been proven to be a beneficial approach for our public
sector clients.

e Gehring Group has experience with the FEMA recovery process should the City find itself with
losses from a catastrophic event. This first-hand experience with, and knowledge of, FEMA offers
efficiencies and maximum recoveries.

o We prepare, provide, and present creative, informative risk management and loss control materials
that clearly illustrates pertinent information to individuals who are not normally involved in
insurance and risk management issues.

Contact information for Respondent’s Primary representative during this RFP process.

Name Cindy Thompson, VP-Operations
Phone (800)244-3696 / (561)626-6797
E-Mail cindy.thompson@gehringgroup.com
Mailing Address 4200 Northcorp Parkway, Suite 185
City, State, Zip Palm Beach Gardens, FL 33410
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Contact information for Respondent’s Secondary representative during this RFP process.

Name Rodney Louis, Senior Risk Management Consultant
Phone (800)244-3696 / (561)626-6797

E-Mail Rodney.louis@gehringgroup.com

Mailing Address 4200 Northcorp Parkway, Suite 185

City, State, Zip Palm Beach Gardens, FL 33410

Briefly summarize any potential conflicts of interest, pending or current litigation relating to the
performance of requested insurance broker services in which Respondent is party to. Disclose any
circumstance where the conduct of the Respondent is being investigated or has had an adverse
determination by any legal or administrative body.

There are no potential conflicts of interest, and there is no pending litigation relating to the
performance of requested insurance services in which Gehring Group, Inc. is party to. There are no
circumstances where the conduct of Gehring Group, Inc. is being investigated or has had an adverse
determination by any legal or administrative body.

Provide details of any ownership changes to Respondent’s organization in the past three years or changes
anticipated within six months of the Due Date and Time (e.g., mergers, acquisitions, changes in executive
leadership.

There have been no ownership changes to Gehring Group, Inc. in the past three years or any changes
in ownership anticipated within six months of the due date and time.
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Tab 3:

Minimum Qualifications & Requirements

Each respondent shall submit information and documentation requested that confirms it meets the following
qualification requirement(s). Failure to meet these minimum qualifications may deem your submittal non-
responsive and ineligible for further consideration by the Selection Committee.

a. Must be registered with the State of Florida, Division of Corporations to do business in Florida for at least
five years. No documentation is required. The City will verify registration.

The Gehring Group, Inc. is a Florida corporation formed on October 6, 1992.

b. In order to be considered responsive, the Respondent must be licensed as an insurance broker in the
State of Florida. Respondent shall provide documentation of all required licenses, certifications,

credentials of privileges and affiliations, curriculum vitae as well as other credentials or information in

order to comply with this requirement.

Gehring Group, Inc. is licensed as an insurance broker in the State of Florida as evidenced by the
Insurance Licenses below.

135

RIDA

GEHRING GROUP, INC.

4200 NORTHCORP PARKWAY
STE. 185
PALM BEACH GARDENS FL 65036-1295

Agency License Number L088691

Location Number: 126219

Issued On 05/14/2014

Pursuant To Section 626.0428, Florida Statutes. This Agency Location Shall Be In The Active
Full-Time Charge Of A Licensed And Appointed Agent Holding The Required Agent Licenses To
Transact The Lines Of Insurance Being Handled At This Location.

Pursuant To Subsection 626.172(4). Florida Statutes. Each Agency Location Must Display The License
Prominently In A Manner That Makes It Clearly Visible To Any Customer Or Potential Customer Who

Enters The Agency Location.
m,/m—

Jeff Atwater
Chief Financial Officer
State of Florida

TMENT of FINAN
RV]
CEg
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES FLORIDA DEPARTMENT OF FINANCIAL SERVICES
EURT NOEL GEHRING RODNEYLOUIS
License Number : A084972 License Number - 4158924
Resident Insurance License Issue Date Resident Insurance License Issue Date
*0120 - SURPLUS LINES 037282003 *0214 - LIFE INCL VARIABLE ANNUITY g116/1ee8
*0214 - LIFE INCL VARIABLE ANMNUITY 012101998 *0240 - HEALTH 06/07/2004
*0215 - LIFE INCL VAR ANNUITY & HEALTH oi211eee *0220 - GENERAL LINES (PROP & CAS) 06/07/2004
*0256 - LEGAL EXPENSE 040272008 *0216 - LIFE gu1e/1ees
*0218 - LIFE & HEALTH 11/28/1088
*0220 - GENERAL LINES (PROP & CAS) 0R071 806
*0240 - HEALTH 11/28/1888
*0216 - LIFE 117221288
ey 'J“'{ T
Jimnry Patromts Jizzpsy Patronis
Chisf Fimncial Officar Chiof Finwcial Officar
State of Flarids State of Flarids

In order to be considered responsive, the Respondent must have experience with Florida municipalities
with an annual premium in excess of $250,000.00. Respondent shall provide documentation with RFP
submittal.

The Gehring Group has been focused on serving Florida municipalities for over 25 years. Public-sector
is not merely a division of our company’s overall clientele; it is all of our company’s clientele! We work
with municipalities of all sizes and have many clients whose annual premium exceeds $250,000. Below
is a list of just a few such municipalities.

Annual Premiums Greater Than 5250,000:

Florida Municipality \ Verification Contact Information
Boynton Beach, City of | Keyla Miller; MillerK@bbfl.us; 561-742-6271

Charlotte County BOCC | Janine Hewitt; Janine.Hewitt@charlottecountyfl.gov; 941-743-1244

Deerfield Beach, City of | Dayana Gonzalez; DGonzalez@deerfield-beach.com; 954-480-4485

Dunedin, City of Theresa E. Smalling, PhD.; TSmalling@DunedinFL.Net; 727-298-3042
Wellington, Village of Tanya Quickel; tquickel@wellingtonfl.gov; 561-791-4113

In order to be considered responsive, the Respondent must have experience in providing
brokerage/consultant services similar to those outlined in the RFP. Respondent shall provide
documentation with RFP submittal.

Since 2014, Gehring Group has served the City of Boynton Beach in its areas of need with regard to Risk
Management, Safety & Loss Control, Education, Property & Casualty and Workers’ Compensation
insurance procurement. In addition, we have assisted the City with its safety program development,
claims advocacy and contract insurance language. Gehring Group has also provided public-sector
education and innovation seminars and trainings to further strengthen the knowledge and awareness
of insurance, state & federal legislation, risk management, technology and compliance.

In order to be considered responsive, the respondent must have annual commercial lines premium
volume of $1,000,000 or greater. Respondent shall provide documentation with RFP submittal.
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Annual Premiums Greater Than 51,000,000:

Florida Municipality \ Verification Contact Information

Charlotte County BOCC

Janine Hewitt; Janine.Hewitt@charlottecountyfl.gov; 941-743-1244

Dunedin, City of

Theresa E. Smalling, PHD; TSmalling@DunedinFL.Net; 727-298-3042

Sarasota County Sheriff

Lisa Kiesel; Lisa.Kiesel@sarasotasheriff.org; 941-861-4205

Wellington, Village of

Tanya Quickel; tquickel@wellingtonfl.gov; 561-791-4113

Gehring Group is Florida’s largest public-sector employee benefits and risk management services
broker. From that narrow focus of clientele, our current annual commercial lines premium is over

$13,500,000.
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Tab 4: Qualifications / Experience of Proposer

1. The Respondent shall describe its qualifications and demonstrated experience with services of this scale
and similar complexity.

-

Firm History

Incorporated in 1992, Gehring
Group has been providing expert
risk management consulting
services to Florida public sector
clients for over 25 years and has
grown to become one of the most
respected insurance and risk
management consulting agencies in
the state.  Gehring Group has
experienced consistent growth year
over year in staff and number of
clients. Kurt Gehring remains 100%
owner of the firm; therefore, decisions can be made quickly without the layers and red tape inherent
in other firms. Gehring Group’s philosophy is to provide a full range of superior brokerage and
consulting services to each of our clients. We take an innovative, proactive approach to continuously
enhance the quality of our performance level beyond industry standards by providing an unparalleled
service philosophy and a dedication to protecting the financial assets of our clients. Gehring Group’s
team of experts strives to become informed of each client’s risk philosophies and tolerances and to
work diligently to produce the desired results. Our goal is for our clients to realize real dollar savings,
while experiencing reductions in risk hazards and exposures through increased communication,
awareness and availability of resources. Gehring Group currently employs 72 full-time staff members,
five of whom work remotely throughout the state, and specializes in serving the public sector.
Currently serving over 100 public sector entities, which encompass over 90% of the Gehring Group’s
client base, our firm is uniquely qualified in its understanding of public entity issues. Our risk
management services include, but are not limited to:

e Insurance Policy Marketing and Evaluation e Risk & Safety Assessments/Inspections
e (Claims Review and Dispute Resolution e Policy Analysis and Comparisons

e Program Audit Verification of Assets and Coverages e Claims Administration

e RFP Development and Proposal Evaluation e Contract Review and Consultation

e Drafting of Policy and Safety Manuals e Loss Control and Safety Services

e (Claims Experience Rating Management e Council and Board Presentations

At Gehring Group, we differentiate ourselves by going beyond traditional boundaries and by designing
and managing fully integrated risk management and commercial insurance programs. Gehring Group
has many competitive advantages that can add value and enhance the City of Boynton Beach’s risk
management program overall.
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Public Sector Focus and Experience

Having served over 100 public sector entities in Florida, Gehring Group has significant expertise in
servicing all lines of property and casualty coverage for all types of public sector entities. Public Sector
is not just a division of our firm —it’s all we do. Our team has a comprehensive level of experience in
conducting all phases of the procurement process, analysis and recommendation process for all types
of insurance funding, whether fully insured or self-insured. Our involvement will be comprehensive as
we compile the data for submission to the insurance market and work with the procurement division
and risk staff to maintain integrity of the bid process. Our team has vast experience in the solicitation
of all types of insurance, and we are confident that acquisition of various competitive options will be
accomplished.

Since the majority of Gehring Group’s client base consists of public entities our firm is uniquely qualified
in its understanding of public entity issues. We understand the bid process and public record laws
while maintaining familiarity with the constantly changing and complex statutes that apply to
governmental organizations. This specialized knowledge is especially vital when negotiating renewals
and program changes with insurance carriers and insurance consortiums. The experience we offer
guarantees that no piece of the risk management puzzle will be missing.

Gehring Group’s successful experience with public sector entities is further evidenced by the following
list of additional clients for whom Gehring Group provides property and casualty consulting services:

Current Risk Management Governmental Entity Clients

Boynton Beach, City of Martin County BOCC

Career Source of Palm Beach County Monroe County BOCC

Charlotte County BOCC North Palm Beach, Village of

Clerk & Comptroller, Palm Beach County Oviedo, City of

Deerfield Beach, City of Palm Beach County Sheriff’s Office

Dunedin, City of Palm Springs, Village of

Jupiter Island, Town of Sarasota County Sheriff’s Office

Keys Energy Services Tequesta, Village of

Lake Park, Town of Venice, City of

Mangonia Park, Town of Wellington, Village of

Margate, City of West Palm beach Housing Authority
Independent Status

It is also important to note that Gehring Group does not participate in any provider relationships that
would prevent us from acting independently and providing objective advice and guidance. We do not
accept indirect compensation such as gifts or trips, and we practice full disclosure relating to all direct
and indirect compensation. We are not affiliated with any particular insurance companies, third party
administrators or provider networks. We do not have a fund or trust that we or a related entity holds,
and we do not sell related third-party insurance products. This decision to remain independent is in
line with our values of integrity and transparency. Our deliberate decision to remain unfettered to
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other organizations means that our commitment to that which is in the best interest of the City of
Boynton Beach will not waiver nor be influenced by external financial pressures. We make the
transparent choice to drive our decisions surrounding expansion, service enhancement, technological
development and talent acquisition around what we experience from working through challenges with
the public sector.

Gehring Group has a longstanding commitment to quality assurance that starts with a team of
professionals assigned to each client, ensuring that client requests are responded to thoroughly, timely,
and with expertise. Gehring Group continually brings on new talent, and strategically places newly
acquired clients to ensure that the client to professional ratio is low, and that the complexity of the
client is considered in the process. We have found that our clients’ needs have grown as the economy
has been burdened, and we have increased our staff to be responsive to these needs.

Market Relationships

We also have strong market relationships. We have positioned ourselves as the premier public entity
service provider and are recognized throughout Florida as the largest public entity brokerage firm. This
reputation for objectivity and professionalism has allowed us to develop dynamic working relationships
with a vast number of excess and surplus insurance carriers, as well as with the state’s admitted
insurance carriers and permitted us to become the sole agency in Florida with administrative working
access to multiple public entity insurance trusts, including Florida Municipal Insurance Trust and
Preferred Governmental Insurance Trust. A relationship with a carrier that involves administrative
access means that our agency is allowed to communicate directly with the insurance providers’ various
administrative divisions. This communication entails the ability to negotiate with, assist to create policy
manuscript changes for your client, uncommon to the standard coverage forms usually provided by the
carrier, advocate with policy adjusters and provide direction to them on behalf of the member, share
reporting and service plans with loss control staff and represent our agency or our clients at exclusive,
member-only forums and events, hosted by the trusts.

Gehring Group’s exclusive administrative access with FMIT has allowed us to negotiate coverages and
premiums for our clients, even after initial proposals and coverage terms have been submitted. We
have direct access to FMIT’s staff and vendors to review and negotiate audit results, claims reserves
and underwriting customizations. This relationship involves trust and respect in the itegrity of the
members advocate and the knowledge that while the member’s interests take precidence, they can
rely on our agency to respectfully represent their program to our clients without any preconcieved
bias. Gehring Group also enjoys similar administrative access with PGIT as an appointed company
allowed to work with its staff members to negotiate, create, and advocate for the best coverage
programs that best address our client’s operations. Our relationship allows us to receive regularly
scheduled updates form adjusters and the ability to discuss and influence important decisions such as
claims reserves. The administrative access afforded Gehring Group by both FMIT and PGIT is a mutual
collaboration of trust and admiration that creates opportunities for coverage maximization,
customization at the most competetive annual cost for our clients.

We only work with reputable, financially stable, solvent and highly rated insurance carriers. We take
into consideration insurance company A.M. Best ratings in our goal of providing each client with the
program that is most in line with the client’s philosophy and budgetary constraints. The following is a
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list of insurance carriers (markets) to which Gehring Group has access to and with whom Gehring Group

has a current relationship:

Name of Company
Admiral Insurance Company

AlIG/National Union Fire Insurance Co

Allied World Assurance Co
Allianz U/W Insurance Co
Aliant Property Insurance Program
American Safety Insurance
Arch Excess & Surplus Lines Ins
Arch Specialty Insurance
Aspen Specialty Insurance

Axis Surplus Insurance
Burlington Insurance Co

Catlin Specialty Insurance Co
Chubb Custom Insurance
Clarendon America Insurance
CNA

Colony Insurance

Crum & Forster

Darwin Select Insurance
Endurance American Specialty
Essex Insurance Co

Evanston Insurance Co
Fireman’s Fund Insurance

First American Specialty Insurance
First Specialty Insurance Co
Great American E&S Insurance Co
Great American Fidelity

Gulf Underwriters Insurance
Hallmark Specialty Insurance
Hartford Fire Insurance Co
Hartford Steam Boiler

lllinois Union Insurance Co
Indian Harbor Insurance Co
Ironshore Specialty Insurance
Interstate Fire & Casualty
James River Insurance

AM Best
Rating
A+
A
A
A+
NR
A
A+
A+
A
A+
A
A
A++

>> X >»>»>>>>>»>>>> > Z

A++
A+

> >

Name of Company

Kemper Corporation

Landmark American Insurance
Lexington Insurance

Liberty Surplus Insurance Company
Lloyds Of London Companies
Midwest Employers Casualty CO.
Mt. Hawley Insurance

Mt. Vernon Fire

National Fire & Marine
Nautilus Insurance Company
North American Capacity
Northfield Insurance

Nutmeg Insurance Co

Old Republic Union Insurance
One Beacon Property

Pacific Insurance Companies
Philadelphia Insurance Co
Princeton Excess & Surplus
QBE Insurance

RLI Insurance

Rockhill Insurance Co

RSUI' Indemnity

Safeco Surplus Lines Insurance
St. Paul Surplus Lines Insurance
Safety National Insurance Co.
Steadfast Insurance Company
Tokio Marine

Torus Specialty Insurance
Travelers Excess and Surplus Ins
Tudor Insurance Company
United National Insurance
United Specialty Insurance
Westchester Surplus Lines

XL Select Insurance Co

Zurich American Insurance Co

(17)
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Team Structure

The following includes the proposed service team structure for the City of Boynton Beach. Gehring
Group services each client under our team-based approach ensuring accessibility to staff at all times.
These professionals, along with an easily accessed upper management staff and our corporate
philosophy regarding our team approach, provides assurance that our clients have access to
experienced professionals who are aware of, or can easily access their files, to provide resolution and
answers continuously. Gehring Group’s standard is to return a call promptly, generally within the same
day; however, our clients enjoy the ability to always get a message to their service team who may be
out of the office either through their cell phones or our administrative assistants. We hold a strong
commitment to hiring talented high caliber professionals for our team and remaining on the cutting
edge of industry innovation. Gehring Group’s service team for the City consists of highly qualified
personnel whose resumes include years of consulting for and servicing public sector clients. Your
service team includes the following personnel:

e Sr. Risk Management Consultant: Rodney Louis
e Safety and Loss Control Officer: David Daley

e Risk Analyst: Paul DeSilva

e Claims Advocate: Valerie Ensinger

e Account Manager: Thomas Willins

Gehring Group does not employ commissioned producers. Since the creation of our firm, it has been
our philosophy to serve our clients through a team of salaried, professional advisors, much the same
as other professional services retained by the City, such as attorneys, architects, accountants or
actuaries. As public-sector specialists, we understand the need to eliminate any semblance of
impropriety and have experienced that our salaried adviser structure eliminates the potential for
conflict of interest that may arise from a commissioned producer’s personal financial situation and
what should be in the best interests of the City.

Gehring Group maintains a strong commitment to remain at the forefront of industry trends, new
legislation, cutting edge benefits technology tools, and new types of insurance programs offered by
insurance companies and third-party administrators to remain ahead of the curve. In fact, members
of our qualified team are in high demand for speaking engagements at various HR, risk management
and public sector associations meetings and conferences. Our service team organizational structure
and team who will manage the project is represented as follows:
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Executive Staff
Kurt Gefiring, (EO

Account Management
Thomas Willins
Account Manager

At Gehring Group, we rely on our clients to be our references, and insomuch we work toward not only
being excellent technicians but also excellent communicators and a valued resource for all their
benefits needs. Our staff understands the value of our reputation and the importance of meeting our
clients” expectations. We are always communicating not only with our clients, but also internally to
ensure that we are on track with meeting client expectations and delivering quality service and
expertise to each and every client.

Gehring Group meets all minimum requirements as outlined in the City of Boynton Beach’s RFP. Our
staff members have the required experience in all areas outlined. Engaged, personalized account
leadership is paramount to effective long-term client relationships. You will see that our passion for
service shines through daily.

Resumes for the above service team member professionals for the City of Boynton Beach are included
on the following pages:
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Team Resumes:

Executive Staff: Kurt N. Gehring, President & CEO

Professional Licenses: Life, Health & Variable Annuity, General Lines Property & Casualty

Education: Florida State University

Degree: B.S., Marketing

Years in Industry: 26 years

Licensing: 2-20 General Lines (Prop. & Cas.); 2-15 Life, Health & Variable Annuity; 1-20 Surplus Lines
Florida Insurance License #A094973

Association Memberships: FGFOA, FPHRA, PRIMA, SALGBA, FAC, FASD, FERMA, FPELRA, The Council

Kurt Gehring will be the Executive Staff assigned to the City of Boynton Beach. His extensive work over
the past 26 years has placed him in direct communication with public sector agencies such as County
Commissions, City and City Councils, Municipal Managers and all related bargaining units along with
the employee body as a whole. This exposure provides unparalleled practical experience within a
learned understanding of the local governmental environment. Mr. Gehring remains at the forefront
of the insurance industry by staying up to date on industry trends, compliance issues, and innovative
programs being presented by insurance companies and third-party administrators.

Kurt founded Gehring Group with the mission of providing clients the highest level of service, exceeding
not only industry standards, but also client expectations. Recognizing the inherent challenges in
servicing organizations with a large number of employees, various contracting parties and insurance
obligations, Gehring Group utilizes a unique, team-based approach customized to meet the specific
needs of each client. Each Gehring Group employee makes an unprecedented effort to address each
situation both promptly and effectively. The success of Gehring Group is a direct result of this promised
and delivered, unparalleled service standard. Kurt is a highly regarded industry expert who is
consistently called upon to speak and serve on panels at numerous public-sector conferences; where
he consistently receives the highest accolades for his out of the box, engaging, and informative
sessions.

Senior Risk Management Consultant: Rodney Louis

Professional Licenses: General Lines Property & Casualty, Life, Health & Variable Annuities
Education: Florida State University

Degree: B.S., Finance

Years in Industry: 21 years

Licenses: 2-20 General Lines (Prop. & Cas.); 2-15 Life, Health & Variable Annuity

Florida Insurance License #A158924

Affiliations: Public Risk Management Association; Risk Management Society; The Council
Association Memberships: PRIMA, RIMS, FERMA, The Council

As the City of Boynton Beach’s primary Risk Management Services Advisor, Rodney will serve as the
project manager for the City’s insurance and risk management program. The City will benefit from
Rodney’s vast array of experience working with all of our public sector clients, servicing both their
insurance and risk management programs. He has strong experience in servicing governmental entities
whose risk programs are insured by trusts, layered markets, or a combination of both.
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Rodney Louis, a Florida State Alumni, has been an insurance industry professional since 1997 and is
licensed in property, casualty, life and health products. When he joined Gehring Group as an analyst,
he brought with him 13 years of industry experience. His broad experience and extensive licensing
provide our Gehring Group clients with an invaluable resource to assist in the development and
recommendation of a comprehensive, competitive risk program. Rodney spent the early part his career
working for a national rating firm providing crucial analysis on the stability and creditworthiness of both
the insurance and banking markets. Rodney then broadened his scope of the insurance industry by
becoming licensed for property and casualty insurance. From 2003-2009, he was a managing partner
of a full-service brokerage firm and managed their underwriting, agent development and program
analysis divisions.

In 2010, Rodney joined Gehring Group as a Risk Analyst. In his current position as Sr. Risk Management
Consultant, he will coordinate and direct all of your risk services including, the strategic and budget
planning analysis as it relates to the City’s insurance programs or other risk financing instruments;
reporting on loss control and safety procedures; contract language review and negotiation; legislative
and market updates; policy manual drafting; claims advocacy; safety & liability site inspections and so
much more. Rodney’s primary function is to ensure that all necessary steps and procedures are
accomplished while remaining involved in the continuity and effective outcome of all processes. In
addition, he will work in coordination with our safety and loss control personnel to monitor claim
reports in order to anticipate future program costs and to make recommendations regarding utilization
patterns as well as providing budget and renewal projections. He will also be available as needed for
meetings with decision makers and is available to make presentations to executive staff and boards as
required. Rodney’s distinctive public-sector knowledge and professional experience is an invaluable
asset to our clients providing peace of mind when unexpected needs may arise or as questions or
concerns present themselves. Analytical, detailed, and proactive — Rodney is a valuable member to the
employer organizations he services.

Rodney’s public-sector experience includes managing all lines of Property and Casualty coverage for
such public-sector entities as the City of Deerfield Beach, Charlotte County Board of County
Commissioners, City of Dunedin, Keys Energy Services, Village of Wellington, Monroe County BOCC,
City of Boynton Beach and Palm Beach County Sheriff.

Risk Analyst: Paul H. DeSilva

Professional Licenses: General Lines Property & Casualty
Education: Florida State University

Degree: B.S., Finance

Years in Industry: 31 years

Licenses: 2-20 General Lines (Prop. & Cas.)

Florida Insurance License #A066728

Paul DeSilva will serve as the City of Boynton Beach’s Risk Services Analyst. Paul will be responsible for
overseeing all aspects of the analytical services functions including compiling all claims and trend data
to design relevant reporting, present the City to the insurance market and provide evaluation and
recommendations to the City on all lines of property and casualty insurance coverages proposed. Paul
will assist Rodney with the marketing, renewal, recommendation and presentation of all risk
management and property and casualty insurance programs for the City. In addition, he will work in
coordination with our safety and loss control personnel to monitor claim reports in order to anticipate
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future program costs and to make recommendations regarding utilization patterns as well as providing
budget and renewal projections. Paul’s services to the City will include but are not limited to:

e Evaluation of the City’ insurance program

e Preparation of insurance specifications

e Analyzing bid responses and evaluation of proposals

e Provide claims analysis reporting and benchmarking data for insurance program analysis
e Contract review and interpretation as necessary or requested

Paul DeSilva also graduated from Florida State University and began his Property and Casualty
Insurance career in 1987, working as an underwriter for a National Insurance Carrier. Paul then spent
almost a decade working as a workers’ compensation auditor, with the National Council on
Compensation Insurance (NCCI), before becoming a Commercial Insurance Advisor and Managing
Partner of a firm in West Palm Beach. Paul’s diverse experience in all facets of property and casualty
and workers compensation insurance will provide the City with another vastly knowledgeable resource
with over 30 years of experience in risk services and analytics. Paul’s professionalism, determination
and work ethic are desired attributes that help to foster a clear and effective team approach as we
endeavor to deliver a proactive culture of safety awareness and an efficient risk management
philosophy to our clients.

Safety & Loss Control: David Daley, ARM

Professional Designation: Associate in Risk Management
Education: Florida International University

Degree: M.S., Engineering Management

Years in Industry: 17 years

After graduating with a Master of Science degree, David Daley spent the first 12 years of his career
working for major insurance carriers, Liberty Mutual Insurance Company and Amerisure Insurance
Company, in Loss Control Engineering. David entered public-sector employment in 2010, working in
Loss Control and Risk Management for the City of Pembroke Pines, The School District of Palm Beach
County and the City of Miami. David’s extensive experience working in Safety, ADA Compliance and
Loss Control, both on the inside of major insurance providers and with large public sector entities,
makes him a uniquely qualified resource for our clients. One of David’s greatest attributes is his affinity
for teaching and training others. David is a very talented communicator with the ability to relate to
directors and staff alike. Whether working with Public Works, Utilities, Sanitation or Public Safety,
David will deliver training and awareness to the City of Boynton Beach that speaks directly to the issues
of safety and loss control that are relevant to each of their respective needs. David Daley has been a
longtime member of the Risk Management Society and the Public Risk Managers Association, which
have repeatedly requested for him to be a guest speaker at their local chapters and annual conferences.

David’s duties include working with the rest of your Gehring Group team by sharing reports and
assessments with account management and analytical staff for use in the renewal process. David also
assists clients and staff by attending and participating in safety committee meetings to help identify
hazards or training deficiencies which may require unique, specialized training parameters. David
conducts liability and safety inspections at client facilities to identify potential exposures and to
mitigate potential hazards. Afterward, David will generate a report of the inspection analysis for the
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benefit of departmental management, which includes actionable recommendations for addressing any
areas of concern. Through coordination with outside vendors to include equipment
manufacturers/reps, chemical handling specialists, and motor vehicle safety operations, a training
program will be developed. David can also work with staff to generate workplace safety manuals.
Having access to over 80 public sector entities and public utilities, David can provide proven resource
material that may be a used to create a tailored workplace safety program that fits each client’s own
unigue needs and culture.

Account Manager: Thomas J. Willins, CPIA

Professional Licenses: General Lines Property & Casualty, Life & Health
Education: Lynchburg College

Degree: B.S., Business Administration

Years in Industry: 31 years

License: License: 2-20 General Lines (Prop. & Cas.); 2-18 Life & Health
Florida Insurance License #A286779

Tom will serve as the primary Account Manager for the City of Boynton Beach for all services related
to your property and casualty insurance program. Tom will work with Rodney Louis in the marketing,
renewal and recommendation for placement of this coverage, providing services to the City that
include but are not limited to:

e Complete the review and sign off on policies and endorsements for accuracy.

e Manage policy details, provide loss runs and issue certificates of insurance which require
contractual or coverage review.

e Process client invoices, endorsements, binders, certificates, coverage policies, and audits.

® Process monthly installments and direct bill invoices, where necessary.

Immediately upon graduation from Lynchburg College, Tom was aggressively pursued by a large
Managing General Agency in South Florida where he developed his insurance marketing and program
placement skills. Tom has spent 30 years in the commercial insurance industry and brings a wealth of
experience in client services and relationship development, having managed several large corporate
policy programs while creating a vast network of associates amongst insurance carrier underwriters
who know him to be thorough, concise, ethical and reliable while insistently advocating for the
betterment of his clients. Tom also has a Certified Professional Insurance Agent designation.

Claims Manager: Valerie J. Ensinger

Professional Licenses: All Lines Claims Adjuster; General Lines Property & Casualty
Education: Palm Beach State College, Legal Career Institute

Degree: A.S., Legal Studies

Years in Industry: 31 years

License: 2-20 General Lines (Prop. & Cas.); 6-20 All Lines Adjuster

Florida Insurance License #W316877

Val will serve as the Claims Manager for the City of Boynton Beach for all claim issues involving Liability,
Property, Physical Damage and Workers” Compensation. Val will work hand in hand with Rodney and
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David to promote a culture of safety at the employee level, assist management to process and follow
up on open claims and coordinate with adjusters to bring all claims to an expeditious and cost-effective
closure.

Upon completion of her studies at the Legal Career Institute, located in West Palm Beach, Florida, Val
spent the next 22 years of her career in the legal field as a legal secretary, court reporter and law office
administrator. In 2001, Val was hired as a Legal Services Coordinator/Insurance Claims Manager for a
national restaurant chain where she was responsible for assisting general counsel with the
composition, revision and analysis of all legal documents, correspondences and leases. Val also
managed the processing, investigation and follow-up of all workers’ compensation and liability claims
for over 70 restaurants around the country. Val's wealth of experience working with claims adjusters
coupled with her deep understanding of nuanced legal composition, provides our clients with a
uniquely talented advocate for the resolution of their liability and workers” compensation claims.

Project Approach & Methodology

Our Risk Services and Marketing Process is the basis for how we do business at Gehring Group. Our
procedure begins at the onset of the award of contract. We do not operate under a “cookie cutter”
approach;instead, we offer all available resources and timelines to facilitate tailoring a program to meet
the needs of the City of Boynton Beach. Gehring Group staff will work closely with the City to ensure
this process lines up with the City of Boynton Beach’s goals. Our approach and methodology will
involve an in-depth assessment of the City’s exposures from four different perspectives.

1. As arisk manager; reviewing asset schedules, reviewing procedures and verifying risk transfer
agreements;

2. As an insurance consultant; identifying coverage deficiencies, investigating coverages
providing risk financing solutions;

3. Asasafety officer; developing training programs and recognizing loss mitigation opportunities;
and

4. As a risk analyst; gather historical data, identifying consistent trends and outliers, create
analytical reports.
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Pre-Renewal
Meeting

Assessment and
Recommendation
Meeting

Renewal Process
(Request for
Proposal)

Implementation
Plan/Process

Pre-Renewal Meeting

Prior to our annual pre-renewal meeting, we begin to gather and update all pertinent risk financing
information from the City. In addition to insurance policy information, we will complete a review of its
website, financial statements; conduct a study of its insurance policy language and coverages to
determine the exact protections being afforded; we review the City’s current employee and safety
manuals, vendor contracts and recent interlocal agreements; initiate a City-wide safety and liability
assessment; engage in personnel discussions with relevant staff; and analyze current and historical
claims experience. We then formulate our assessment of the updated risk exposures and coverage
analysis completed from the information gathered. Our risk summary of the City’s hazard exposures
and the adequacy of its current insurance program is then presented and reviewed with the City’s staff
in order to confirm expectations and goals. We compare this risk summary to your current insurance
coverage to determine any serious or unanticipated gaps that exist; review the retentions and
insurance limits; and provide you with our observations and recommendations. We then facilitate an
implementation meeting where we will agree upon a timeline of major milestones that will take place
up to the placement of the renewal policies. As per the RFP, when we are operating solely in a
consulting capacity and are unable to place coverage directly for the City of Boynton Beach, we will
communicate the necessary information to the brokers, carriers and trusts who will secure the various
insurance product proposals on behalf of the City.

Assessment & Recommendation Meeting

During our assessment and recommendation meeting with the City750, Gehring Group will provide a
risk analysis report and summary of City’s hazard exposures and the adequacy of its current
insurance program which will be presented and reviewed with City staff in order to confirm expectations
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and goals. We will compare this risk summary to your current insurance coverage to determine any
serious or unanticipated gaps that exist; review the retentions and insurance limits; and provide you
with our observations and recommendations. Also, during this meeting, we will provide an annual
Property & Casualty Market Outlook (Exhibit B) that can be used as a guide for developing the City’s
risk transfer procurement strategies moving forward. Gehring Group will update the City on the current
insurance market, discuss recent renewal results for similar clients, and various relevant deductible
options. Finally, we will assess the City’s desires for any particular carrier based on its history with that
carrier, specifically relevant industry coverages; the carrier’s financial rating, etc.

At the heart of Gehring Group’s risk management process is our Risk Assessment. Qur teams work with
our clients to identify, analyze and evaluate, in order to respond to and monitor risk. The following
process spans across the entire organization, looking at both opportunities and risks, in the context of
identifying strategies that best support the City’s goals.

e || © |
Context Identification Analysis Evaluation Response
Understand Find, Comprehend Compare the Modify the
organizational recognize, the nature of results of risk risk by
objectives and describe the risk and analysis with mitigating,
and the risks determine the risk criteria to avoiding,
external and level of risk determine transferring,
internal Write a “risk whether the or accepting
environment statement” Determine risk is the risk
that includes the risk’s acceptable
sources, potential
events, impact and Prioritize risks
causes and likelihood
consequences
6 Monitoring
Check the status of a risk to identify change from the performance level required or expected
lo Reporting & Communication
Inform and engage in dialogue with stakeholders regarding the current state of risks and
their management

The risk assessment forms the basis for decision making regarding which risks or opportunities are
priorities, what the appropriate response should be and how resources should be allocated to manage
the risk or opportunity.

While insurance is a key risk management tool that supports public entity service operations, vendor
exposures or projects to be financed, there is no “one-size-fits-all” insurance structure that can be
applied to every entity. From their unique coverage opportunities to their extremely high values,
public entities face a wide range of exposures not regularly seen in the more traditional commercial
insurance market.
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Implementation Plan/Process

Upon completion of the Assessment and Recommendation meeting, Gehring Group, together with
City staff, will come away with a concise plan for our mutually agreed upon objectives for policy
renewal coverages and ongoing services. We will then implement the plan first by portraying, with
integrity, the City’s unique risk profile for each line of coverage to all available markets and/or
brokerage firms. Insurance company underwriters will know that the City’s submission will truthfully
portray its unique risks and operationsin a transparent and easily discernable format. Our ultimate goal
is to distinguish the City from its peers by demonstrating its distinctive risk characteristics. Gehring
Group would then move to implement all the annually ongoing risk management, safety and loss
control, claims administration and program analysis services that we mutually agree are required to
assist the City to establish or maintain a culture of workplace safety and liability claims mitigation.
Gehring Group’s team of staff and resources will work with the City’s Risk Management staff to create
customized solutions by identifying opportunities and unidentified key risk factors. Your Gehring Group
team may conduct facility-wide safety and liability inspections and provide actionable assessment
reports. Our reports are designed to help the City of Boynton Beach identify the following:

e Hazards that threaten buildings, premises, and people

e Bodily injury exposures

e Recommended improvements that can reduce risk

e |nternal protection systems, such as automatic sprinkler systems and fire alarms

e Conformance of individual business sites to corporate loss control and safety programs

With these services we would attend, facilitate or coordinate any regular meetings that the City
requires and can be available with limited notice to assist with contract reviews, policy manual
review, update or drafting.

Renewal Process (Request for Proposal)

In order to achieve a successful renewal for our clients, we focus on two specific parts — market
solicitation and the evaluation of options. At our Pre-renewal meeting, we will have discussed all
available market alternatives, ask for your input and agree upon the carriers that we want to approach
based on carrier program specialties and the City’s needs. During the proposal process, we review
alternative limits, retentions and coverages. We will provide you with regular updates to keep you
informed of the process and to maintain the integrity of our pre-determined timelines. Upon Receipt
of all carrier proposals, we will assess the results and create an unbiased evaluation of all coverage
enhancement or detractions as per the objectives that we pre-determined to be of pertinence for the
City. We are aware that our clients want to have a bottom-line comparison of all renewal alternatives,
but we also know that they need to be able to recognize details of each quotation. So, our renewal
evaluations feature detailed and highlighted coverage comparisons and a full summary of their
differences. Our analysis will help you make the most educated renewal decision. Should Gehring
Group have the ability to function in the capacity of broker for any insurance coverages, it is important
to understand the we do not utilize commissioned producers in our company. All Gehring Group
employees are salaried professionals. Therefore, the City of Boynton Beach can be assured that
insurance carrier incentives such as commission percentages, policy retention prizes or productivity
bonuses will never play a part in our program recommendations.
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Annual Review

Annually, at an agreed upon date, the Gehring Group conducts a review meeting designed to evaluate
our performance, review the results of your renewal, discuss any new operations or acquisitions
you are contemplating, identify new and emerging risks, update you on recent market
conditions/trends, and plan our next renewal strategy meeting. We conduct these annual meetings in
order to identify opportunities for improvement to our services, to realign the services currently being
provided to the City in the event that they are either insufficient or unnecessary to accomplish their
goals and to ensure that the Gehring Group and the City are moving forward into the next policy term
with the same goals. It is our intent to achieve a shared understanding of the risks that are associated
with the City and the joined efforts to construct a plan to bring the greatest value to its insurance
program, improve the predictability of its annual budget and increase opportunities for resident
services.

Upon completion of the development of the City’s insurance coverage plan objectives and risk
management service needs, the Gehring Group immediately begins to coordinate program meetings
and communications in order to commence the service needs of the plans. We will also implement the
followingrenewal timetable:

TIMELINE ACTION

150 days prior to renewal City and Gehring Group will come together for a pre-renewal meeting

. City and Gehring Group will attend assessment and recommendation
130 days prior to renewal

meeting
120 days prior to renewal Coordinate the completion of all carrier renewal forms and applications
100 days prior to renewal Submission to the market as directed by plan
90 days prior to renewal Status update to the City, confirm integrity of timelines
75 days prior to renewal Receipt of all renewal proposals and carrier negotiations, if needed
65 days prior to renewal On-site presentation of renewal evaluation of market proposals
60 days prior to renewal Submission of proposals and support documents for Council agenda
45 days prior to renewal Attend any Council/Board meetings per the City’s direction
30 days prior to renewal Submit policy bind requests to carriers
25 days prior to renewal Confirm receipt of all binders and generate invoices for City as needed
Renewal Date New Plan Year begins
30 days after renewal New policy receipt from carrier and review for coverage accuracy
45 days after renewal Electronic delivery of carrier policies to the City
60 days after renewal Delivery of insurance policies booklet and summary

Throughout the risk financing procurement and placement timetable shown above, we will engage in
our other ongoing services to the City of Boynton Beach such as, safety and loss control, risk
management assessment, risk analysis, claims advocacy, proactive claims management, staff trainings,
asset assessments, analytical reporting, contract insurance language reviews, procedural manual
drafting and council presentations. Our constant involvement, communication and assistance to the
City of Boynton Beach is designed to provide a comprehensive professional staff that supports the City’s
Risk department.
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At the heart of Gehring Group’s risk management process is our Risk Assessment. Our teams work with
our clients to identify, analyze and evaluate, in order to respond to and monitor risk. The following
process as outlined in the response to Question 4 below, Safety & Loss Control, spans across the entire
organization, looking at both opportunities and risks, in the context of identifying strategies that best
support the City’s goals.

At the Gehring Group, we provide our clients with a full 100% spectrum of services and solutions. Itis
our intention to be involved in assisting the City of Boynton Beach with not only its insurance
procurement, but also with its risk management consulting, regular analytical reporting and
benchmarking, claims advocacy and loss control services and training

Corporate Values and Culture

Gehring Group has grown from three employees at its inception in 1992 to over 72 employees today.
We have developed a unique corporate culture that has allowed us to attract the best talent available
in the marketplace and retain many of these employees for over 10 years. Longstanding tenure
amongst our employees ensures that the City of Boynton Beach will receive consistent service that it
can count on year to year. Furthermore, we understand that the best way to take care of our clients
begins with taking care of our employees. We are proud to announce that Gehring Group was ranked
in the Top 10 Best Places to Work in South Florida by the South Florida  south rLoripa susiness sournaL
Business Journal for both 2018 and 2019! Being selected for this award

is a great tribute to every one of our employees, and a reflection of our ﬂ
corporate culture and of the support we receive from our clients.

Gehring Group was also ranked as one of the Top 30 best companies to BEST PLACES TO WORK
work for in Florida by Florida Trend magazine. Being an honoree for these

awards is a great tribute to each and every one of our employees, and a FII][i[IaTrEITd'.'Sn?:UIHW EST

reflection of our corporate culture as well as a reflection of the support

we received from our clients. COMPAN"ES

TO WORK FOR IN FLORIDA

South Florida Business Journal - Best Places to Work 2018 Finalists Luncheon
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We strive to create value for our clients in everything we do by aligning our corporate culture and
values with the unique needs and goals of our clients. Inherent in our corporate culture, Gehring Group
has 30 Keys to Our Collective Success that focus on:

Fanaticism around culture, values, and principles

An unfailing commitment to people

Rigorous attention to detail and execution, and

Flexibility, creativity and determination to transcend the status quo.

AN

Supporting our clients” and communities’ needs is a fundamental objective and inherent in our culture.
Through our Helping Hands and Hearts community service committee, our staff provides hands on
service in the community including assisting programs run by our clients such as Paint Your Heart Out
through Solid Waste Authority, building homes with Habitat for Humanity, supporting the initiatives of
The Lord’s Place in ending homelessness, and fundraising for ARC of Palm Beach County.

FGEHRING
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BENEF

2019 Paint Your Heart Out Community Outreach — Street Beat, Inc., South Bay, FL
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Expect a Full Spectrum of Gehring Group P&C Solutions

5 7 la® 1o mree i = Frll emaertriirm o F i L it R ) ™ =
e to communication, let us provide a full spectrum of solutions for City of Boynton Beach.
d the challenges Public Entities face and know you're asked to take on more thanever.

Expect more from a broker- expect our full spectrum of solutions.

Public Sector Benchmarking
Risk Summaries
Return to Work Programs

Claims Reduction & Management e

Fraud Reduction Program

Risk
Disaster Recovery Planning | i -~ i
'a-"li.l'lilgcl‘l“f:'l‘lh Lompllance
Federal/State Compliance
FMCSA

LoT
FEMA

GHS Compliance

Employee Safety Manual
Workplace Posters

Cnline Safety Training
Employee Newsletters &Videos

Quote Insurance Programs

Claims & Billing Assistance
e Insurance

Megotiate Renewal
Plan Comparison
Coverage & Policy Expertise

Application Submission

Typical Services from Brokers

Break away from the mold of the traditional broker. The
average broker meets your basic needs when it comes to
claims, plans and renewal negotiation. What about injuries
on the job? New exposures like cyber-attacks? Preparing

for FEMAT

Page 75 of 600



Focus on Client Education

Each Spring, Gehring Group hosts a

Public-Sector  Insurance  Education, SAVE THE DATE!

Innovation and Excellence Summit in Public Sector Insurance, Education

Palm Beach Gardens, FL, where our ~ 5
. . o and Innovation Summit
public-sector clients are invited to

attend various training sessions on Wednesday. April 24th, 2019
Leadership, Wellness, Legislative and LhusdayAanlic i 201
Compliance Updates, Innovation and
Trends in Employee Benefits and Risk
Management. The Summit is free of
charge to our clients and includes hotel
accommodations!

More Details to Follow!

= =45 =

[= SEHRING GRO

EMPLOYEE BENEFITS | RISK MANAG

S Our communities rely on the public s4
? The public sector relies on Gehring G!

gehringgroup.com

Risk Management 2@ Employee Benefit
£ Solutions & solutions

[ GEHRING GROUP

EMPLOYEE BENEFITS | RISK MANAGEMENT

During our 2019 Client Summit, we educated our public sector clients on the specific language
addressing the First Responder PTSD bill, what is expected of employers and the resources available to
help satisfy the statutory education requirements. We conducted a roundtable where agencies and
municipalities from around the state were able to discuss their most pressing concerns about the new
legislation and collaborate around available solutions. Further, we continue to inform our clients
throughout the year of any legislative updates regarding the PTSD bill or any other statutory changes
through our email newsletters and alerts (see following page for original Gehring Group Alert on Florida
First Responders PTSD).

(31)
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*ALERT - LEGISLATIVE UPDATE!*
Florida’s First Responder PTSD

On October 1, 2018, Florida's new first responder PTSD legislation will take effect.
CLICK HERE for a copy of the legislation.

As required in the legislation, the Florida Department of Financial Services (FLDFS) is
responsible for defining the qualifying event condition referred to as “Grievous bodily harm
of a nature that shocks the conscience”. During their first workshop this August, the FLDFS
released its first draft of conditions that it is soliciting for inclusion. See below or CLICK HERE
to read the original draft.

...for purposes of determining the compensability of employment-related post-traumatic stress
disorder for first responders, the following injuries qualify as grievous bodily harm of a nature
that shocks the conscience when the result is gross personal disfigurement or protracted loss
of a bodily member or organ:

e Amputation (full or partial) ¢ Infection

¢ Asphyxiation ¢ Multiple lacerations,
e Burn « Poisoning

¢ Crushing e Puncture

o Electric Shock « Radiation

¢ Enucleation ¢ Rupture

* Freezing ¢ Severance

While these conditions are only part of the first draft, they do provide insight into the
process and direction the FLDFS is taking in developing its criteria. There is another workshop
scheduled for some time in the Fall, either late October or early November.
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The Respondent shall describe its most flexible interest free payment schedules.

The Gehring Group will work to accommodate the most convenient and flexible fee payment schedule
that benefits the City of Boynton Beach. Whether monthly billing, quarterly billing or some other type
of fiscal budgetary arrangement makes the most sense, we endeavor to make the process as suitable
and effortless as possible.

Describe your knowledge and experience in risk management and insurance through membership and
active participation in Florida Chapters of the Risk and Insurance Management Society (RIMS) and/or
Public Risk Management Association (PRIMA).

The Gehring Group and its individual staff have been continuous members of Florida PRIMA and even
serve on the board of specific Chapters. As public sector specific insurance and risk management
subject matter experts, we have answered repeated requests to present as guest speakers at various
Florida PRIMA Conferences, over the years. The Gehring Group has also been an annual exhibitor and
sponsor at the Florida PRIMA Conferences and at local chapter meetings.

Describe how you will provide loss control/safety assistance. Provide information about your loss control
programs, staff qualifications and applicable cost, if additional.

Safety & Loss Control

Gehring Group currently provides the City of Boynton Beach with internal loss engineering through the
experienced team efforts of your Safety & Loss Control Officer.

David Daley currently works as the City of Boynton
Beach’s Safety & Loss Control Officer. After
graduating with a Master of Sciences degree, David
Daley spent the first 12 years of his career working
for major insurance carriers, Liberty Mutual
Insurance Company and Amerisure Insurance
Company, in Loss Control Engineering. David
entered public sector employment in 2010, working
in Loss Control and Risk Management for the City of
Pembroke Pines, The School District of Palm Beach s &F 3\ : d
County and the City of Miami. David’s extensive experience working in Safety, ADA Compliance and
Loss Control, both on the inside of major insurance providers and with large public sector entities,
makes him a uniquely qualified resource for the City of Boynton Beach.

Your team has worked to tailor solutions that empowers the City of Boynton Beach to effectively reduce
risk and maintain business continuity. We conduct an assessment involving occupancy, natural disaster
and security hazards that will help you to build an effective internal loss prevention program to protect
your employees, the general public and your operations. Some of our solutions for assessing and
managing losses include:

e Authorized inspection and assessments
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Project planning and design review

Fire protection planning and review

Provide written loss control policies and procedure templates

Provide loss control training and education to management and supervisory staff (Online
Training Course Catalog (Exhibit A)

e Update loss control programs as necessary

e Act as liaison to loss control inspections with outside examiners

e Provide written safety procedure templates as requested

e Provide safety training and education to supervisors and employees

e Conduct regular departmental safety meetings as required

Gehring Group loss control services assist the City of Boynton Beach in cutting costs and safeguarding
against liability exposures and employee injuries with an effective loss control action plan.

Comprehensive Scope of Risk Management Services, Lost Control & Safety Assistance

Gehring Group provides risk management consulting services and employs risk management and
administrative professionals that specialize in implementing and managing risk insurance programs.
We understand the unique needs of our public sector clients and do not provide cookie cutter solutions.
In our experience, the best way to manage a property and liability insurance program is
comprehensively and proactively. The evaluation of a client’s insurance program entails a balance
between the desired limits of risk and the cost to insure against these risks.

Gehring Group’s team of staff and resources can create customized risk management solutions by
identifying opportunities and key risk factors. We remain involved with our clients on a year-round
basis, not only at renewal time. We perceive our commitment to be an ongoing extension of the City
of Boynton Beach’s risk management team. This hands-on approach enhances our ability to address
the specific needs of each of our clients by becoming more familiar with the client’s staff, properties,
and assets, thus enabling us to provide the most efficient recommendations regarding their risk
management program.
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WORKER’S COMPENSATION SERVICES

oooogo oo

INJURY MANAGEMENT

Assist with establishing written policies and procedures for work place injuries

Assist with establishing incident and injury reporting procedures

Provide training and education to supervisors and employees regarding workers’
compensation procedures and statutory requirements

Work with medical providers to implement consistent treatment and reporting policies
Provide service to assist management with initial claim assessment

Review injuries within forty-eight (48) hours of occurrence upon request

Assist with establishing written policy and assignment of “light duty”

Act as liaison to adjuster to review treatment, MMI assessment and release to “full duty”
Assist in open claims review meetings with carrier or Third-Party Administrator to ensure
efficient and expeditious resolution.

OOd

LEGAL ADMINISTRATION SUPPORT

Assist in production of records to claimant counsel

Act as liaison to claimant attorney and carrier assigned counsel as needed
Assist with mediation following through to claim settlement as needed

Ooooooogoog

SAFETY PROGRAMS

Provide written safety procedure templates as requested

Provide safety training and education to supervisors & employees
Conduct monthly/quarterly departmental safety meetings as required
Provide literature and topics for monthly safety meetings

Assist with updating safety programs as necessary

Participate and assist with on-site safety inspections

Act as liaison to safety/loss control inspections with outside examiners
Provide research and recommendations regarding safety incentive programs
Write safety incentive program and present to management
Implement safety incentive program

OOooogoo

ANALYTICAL SERVICES

Produce annual audit, based on actual payroll and exposure

Provide projected workers’ compensation costs for budgetary purposes

Review quarterly losses and aid in the assessment of reserves with adjuster as necessary
Produce RFP for workers’ compensation coverage

Evaluate RFP submittals consistent with the needs of the City

Prepare final written recommendation for coverage

Present evaluation recommendation to management and staff

(35)
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PROPERTY, CASUALTY & LIABILITY SERVICES

CLAIM AND LOSS MANAGEMENT

Assist with establishing written policies and procedures for losses, incident investigations,
accidents and liability claims

Assist with establishing property loss, incident and accident reporting procedures
Provide training and education to management regarding reporting procedures

Work with adjusters, appraisers and investigators to research and assess claims

Provide service to assist management with initial claim and loss assessment

Review accidents and incidents within forty-eight (48) hours of occurrence upon request
Assist in claim filing and notification to carrier

Act as liaison to adjuster to facilitate closing of claim

Assist with open claims review meetings with carrier or TPA to ensure expeditious resolution

ooooooog O

LEGAL ADMINISTRATION SUPPORT

Assist in production of records to claimant/plaintiff counsel

Act as liaison to claimant/plaintiff attorney and carrier assigned counsel as needed
Assist with compilation of Requests to Produce

Assist with mediation following through to claim settlement

oodoo

LOSS CONTROL PROGRAMS

Provide written loss control policies and procedure templates

Provide loss control training and education to management and supervisory staff
Update loss control programs as necessary

Participate and assist with on-site loss control inspections

Act as liaison to loss control inspections with outside examiners

OOooog

ANALYTICAL SERVICES

Assist with production of annual audit, based on actual budget, schedules and exposure
Provide projected coverage costs for budgetary purposes

Review quarterly losses and assess reserves with adjuster as necessary
Assist with annual property appraisals

Review contracts for coverage sufficiency

Assist with compilation of property schedules

Produce RFP for property, casualty and liability coverage

Evaluate RFP submittals consistent with the needs of the City

Prepare final written recommendation for coverage

Present evaluation recommendation to staff

CLIENT EDUCATION

1 Client attendance at Gehring Group Public Sector Insurance, Education and Excellence Summit
[ Client networking and roundtable discussions
1 Onsite/offsite training, seminars and other education opportunities

Ooooooogog
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Additional Services

Claims Advocacy

Gehring Group has claims administration professionals on staff to advocate for our clients with the
insurance carriers and their adjusting staff to monitor and reduce the cost and severity of your liability,
property, workers’ compensation and auto claims. Working in concert with you, we get involved
immediately and advocate for you through the entire process until the claim has closed. You can take
comfort in knowing you’ll be working with someone who has an in-depth understanding of the claims
process and can help you navigate through the unique complexities related to your loss. And with our
long-standing relationships with the nation’s leading carriers ang Governmental Trusts, you can count
on us to be a liaison for the City of Boynton Beach, ensuring things happen promptly and efficiently.
Our Claims Advocacy Management services include but are not limited to:

e Work with adjusters, appraisers and investigators to research and assess accidents and claims
e Provide service to assist management with initial claim and loss assessment

e Review losses, accidents and incidents within forty-eight (48) hours of occurrence upon
request

Assist in claim filing and notification to carrier

e Act as liaison to adjuster to facilitate closing of claim

e  Assist with restitution recoveries and in-house subrogation

e Act as liaison to claimant/plaintiff attorney and carrier assigned counsel as needed
Risk Analytics

Risk Analytics delivers insight into our customers current practices and safety culture and is a valuable
tool to help improve processes and reduce the overall cost of risk. Gehring Group employs an on-staff
Risk Analyst who can review all claims and procedural data trends for the City of Boynton Beach and
compare it to past performance or against industry standard. Whether we are working with brokers,
insurance carriers or adjusters, our goal with risk analytics is to continuously optimize our customer’s
data focus, provide consistency across key touch points and deliver greater visibility and insight about
trends and exposures. Our analytical reporting will help our clients:

Identify and understand factors and trends driving losses
Gain insights into ways to reduce accidents and injuries
Reduce lost productivity, cash flow and profits

Achieve greater control over the total cost of risk

e |dentify important risks and/or mitigation opportunities

Risk Management Consulting

Gehring Group employs a Risk Management Consultant (RMC) on staff with actual hands on experience
as a Risk Manager for a local Florida county. Having spent time sitting in the seat of a large
governmental entity, managing the risk exposure of many different areas such as public utilities, law
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enforcement and fire protection, sanitation, aviation and much more, our RMC is the ideal candidate
to guide and mentor newly appointed risk managers with very little or no prior experience. The RMC
can also provide the following assistance:

e Implement policies and conduct trainings that help reduce overall risk

e Propose possible solutions/programs/protocols for minimizing risk and liability

e Develop and administer risk management and loss prevention programs

e Researches and reports on the most cost-effective plans to minimize asset liability.

e Assist with investigation of any incidences that may result in asset loss

e Creating business continuity plans to limit risks

e Conducting policy and compliance audits, which includes liaising with internal and external
auditors

Value-Added Services

Gehring Group is very proud to be able to provide a solution to an exceptionally unique public sector
need. One of our clients’ greatest concerns has been the need to have its emergency responders,
public works, maintenance and key emergency operations staff available to assist with to re-engaging
services, safely re-opening accessways and addressing public safety in the aftermath of a disaster. But
how can an employee, also affected by the same disaster event, feel at ease abandoning their own
loved ones and property during what may be their greatest time of need. Gehring Group has the ability
to provide a solution through our Employee Disaster Recovery Program (Exhibit E). This additional
voluntary service will provide all participating employees with access to an insurance claims
professional who will coordinate all recovery matters with their respective insurance carriers while
allowing them to remain at work in the City of Boynton Beach. The City will have confidence knowing
that key personnel will be focused on the City’s needs in the aftermath of a disaster. The program can
also provide relief items to the City’s employees, such as onsite generator-powered ATM machines,
emergency fueling, meal services for their families and even temporary housing options. We realize
your most important asset is your employees, and we have the solution to help provide them and the
City of Boynton Beach with peace of mind in troubled times.

Licensed as an insurance broker in the State of Florida.

Gehring Group, Inc. is licensed as an insurance broker in the State of Florida as evidenced by the
Insurance License in Tab 3, Section b. above.

Five years of experience as a business.

Incorporated in 1992, Gehring Group has been providing expert risk management consulting services
to Florida public sector clients for over 25 years and has grown to become one of the most respected
insurance and risk management consulting agencies in the state.
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7.

Experience with Florida municipalities with an annual premium in excess of $250,000.

The Gehring Group has been focused on serving Florida municipalities for over 25 years. Public-sector
is not merely a division of our company’s overall clientele; it is all of our company’s clientele! We work
with municipalities of all sizes and have many clients whose annual premium exceeds $250,000. Below

is a list of just a few such municipalities.

Annual commerecial lines premium volume of $1,000,000 or greater.

Gehring Group is Florida’s largest public-sector employee benefits and risk management services
broker. From that narrow focus of clientele, our current annual commercial lines premium is over

$13,500,000.

(39)
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Tab 5: Current & Projected Workload

1. Describe your current and projected workload.

Gehring Group provides a comprehensive level of risk management consulting and insurance program
services to all its property and casualty clients. These services are year-round and continuous within
the plan year cycle, noting that plan year start dates may vary among clients. We do not impose project
fees and do not have limits on the number of onsite visits to clients. We also do not charge extra for
facilitating the market RFP processes as not to inhibit clients from bidding to ensure they are receiving
the most competitive options.

Proposed Team Current & Projected Public Entity Workload

Florida Municipality Complexity (1-9)

Boynton Beach, City of 6
CareerSource Palm Beach County
Charlotte County BOCC

Deerfield Beach, City of

Dunedin, City of

Greenacres, City of

Jupiter Island, Town of

Keys Energy Services

Lake Park, Town of

Mangonia Park, Town of

Margate, City of

Monroe County BOCC

North Palm Beach, Village of

Palm Beach County Sheriff

Palm Springs, Village of

Sarasota County Sheriff
Tequesta, Village of

Wellington, Village of

West Palm Beach Housing Authority

U N O PO U BPS PR WO PSMDSOOVGEOORE

Venice, City of
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Tab 6: Similar Projects / References

1. Provide at least three (3) references from at least three (3) governmental agencies (or regional districts)
in the state of Florida for whom you have provided insurance brokerage services for. Please include the
name of the agency, contact name, telephone, fax and email address.

Village of Wellington Charlotte County Board of County

12300 Forest Hill Boulevard Commissioners

Wellington, Florida 33414 18500 Murdock Circle, Room 140

Tel: (561) 791-4113 Port Charlotte, Florida 33948

Fax:(561) 791-4045 Tel: (941) 743-1260

Tanya Quickel, Chief Financial Officer Fax:(941) 743-1989

Email: tquickel@wellingtonfl.gov Janine Hewitt, Risk/Benefits Coordinator

Email: janine.hewitt@charlottecountyfl.gov

City of Deerfield Beach City of Dunedin

150 N.E. 2"¢ Avenue 750 Milwaukee Avenue

Deerfield Beach, Florida 33441 Dunedin, Florida 34698

Tel: (954) 480-4260 Tel: (727) 298-3042

Fax:(954) 420-5567 Fax:(727) 298-3052

Amanda Robin, Human Resources Director Theresa Smalling, Ph.D

Email: arobin@deerfield-beach.com Director- Human Resources & Risk Mgmt.

Email: TSmalling@DunedinFL.Net

Gehring Group’s successful experience with public sector entities is further evidenced by the list of
current public sector clients provided in Tab 4. We also invite the City to view our client testimonials
at www.gehringgroup.com (scroll down to bottom of web page).
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mailto:TSmalling@DunedinFL.Net
http://www.gehringgroup.com/

Tab7: Cost Proposal

The City of Boynton Beach requests that the firms interested in responding complete the Cost Proposal Form
attached herein. Provide a monthly fee amount and an annual amount for the proposed services outlined in
the Scope of Work. Please include all expenses in the monthly/annual amounts.

Annual Fee

Since 2014/2015 (5 years) Gehring Group provided it services the City of Boynton Beach under an annual
fee agreement of $60,000. In our efforts to always provide the most comprehensive and innovative
services to the City, while retaining your professional team of subject matter experts and leaders in their
areas of focus, we propose the following annual fees.

Insurance & Risk Management Services — Year 1 $70,000.00 $5,833.33
Insurance & Risk Management Services — Year 2 $70,000.00 $5,833.33
Insurance & Risk Management Services — Year 3 $70,000.00 $5,833.33
Insurance & Risk Management Services — Optional Year 4 (add 2.5%) $71,750.00 $5,979,16
Insurance & Risk Management Services — Optional Year 5 (add 2.5%) $73,543.75 $6,128.64

Additional Fees/Costs

The Employee Disaster Relief Assistance Program is a valuable additional service that we are proud to be
in a unique position to provide to our clients. The public-sector is our emphasized focus. Therefore, this
persistence to always create ways to fill needs for our clients, drove us to finding and delivering this
valuable solution to a genuine concern. This voluntary service is offered to the City of Boynton Beach on
a per employee/per annum cost as follows:

Employee Disaster assistance Program

| Employee Disaster Recovery Assistance Program $50 Per Employee/Per Year |
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Tab 8: Submittal Forms

Proposer Acknowledgment

Addenda Acknowledgment

Cost Proposal Form

Statement of Qualifications

References Form

Anti-Kickback Affidavit

Non-Collusion Affidavit

Confirmation of Minority Owned Business
Confirmation of Drug-Free Workplace
Acknowledgment of PBC Inspector General
Local Business Status Certification Form
Scrutinized Companies Form

Schedule of Subconsultants

NNENNRNRNNRANNNNNRNNHEN

Proof of Insurance
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REQUEST FOR PROPOSALS
FOR
INSURANCE BROKER SERVICES
RFP No.: 017-1710-19/MFD

PROPOSER ACKNOWLEDGEMENT

Submit RFP’s to: PROCUREMENT SERVICES

3301 Quantum Blvd., Suite 101

Boynton Beach, Florida 33426

Telephone: (561) 742-6322
RFP Title: INSURANCE BROKER SERVICES
RFP Number: 017-1710-19/MFD
RFP Received by: May 14, 2019, NO LATER THAN 3:00 P.M.
RFP’s will be opened in Procurement Services unless specified otherwise. RFP receiving date

and time is scheduled for: May 14, 2019, NO LATER THAN 3:00 P.M. (LOCAL TIME) and may
not be withdrawn within ninety (90) days after such date and time.

All awards made as a result of this RFP shall conform to applicable sections of the charter and
codes of the City.

Name of Professional:  The Gehring Group, Inc.

Federal I.D. Number: 65-0361295

A Corporation of the State of: Florida

Area Code: (561) Telephone Number:  626-6797 / (800)244-3696
Area Code: (561) FAX Number: 626-6970

Mailing Address: 4200 Northcorp Parkway, Suite 185
City/State/Zip: Palm Beach Gardens, Florida 33410

E-mail Address: cindy.thompson@gehringgroup.com

rodney.louis@gehringgroup.com

Lol

/" Authorized Signatur.

Kurt N. Gehring

Name Typed
President and CEO

THIS PAGE TO BE SUBMITTED FOR PROPOSAL TO BE CONSIDERED 23
COMPLETE AND ACCEPTABLE.

RFP No. 017-1710-19/MFD
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ADDENDA

CITY OF BOYNTON BEACH
FLORIDA

RFP TITLE: “INSURANCE BROKER SERVICES”
RFP NO.:  017-1710-19/MFD

DATE SUBMITTED: May 14, 2019

We propose and agree, if this submittal is accepted, to contract with the City of Boynton Beach,
in the Contract Form, to furnish all material, means of transportation, coordination, labor and
services necessary to complete/provide the work specified by the Contract documents.

Having studied the documents prepared by: THE CITY OF BOYNTON BEACH

we propose to perform the work of this Project according to the Contract documents and the
following addenda which we have received:

ADDENDUM DATE ADDENDUM DATE
1 April 30, 2019

[ ] NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS BID

THIS PAGE TO BE SUBMITTED FOR PROPOSAL TO BE CONSIDERED 24
COMPLETE AND ACCEPTABLE.
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REQUEST FOR PROPOSALS
FOR
INSURANCE BROKER SERVICES
RFP No.: 017-1710-19/MFD

COST PROPOSAL FORM

Proposers must use this form for submitting its Cost Proposal. The price shall be fixed and firm and
should be fully burdened to include all necessary elements such as but not limited to salary, general
administrative expenses, travel, mileage, overhead and fee/profit needed to perform all of the
services described under this solicitation.

ITEM | QTY | UNIT OF | DESCRIPTION MONTHLY ANNUAL
MEASURE COST COST

. Years1 -3 Years 1-3
Fixed, flat fee for Insurance Broker $ 5.833.33 $ 70.000.00

Services

1. 12 MONTHS

TOTAL ANNUAL FEE: | $_70,000 (Years 1-3)
*Years 4-5 see below

*Insurance & Risk Management Services - Optional Year 4 (add 2.5%) $71,750.00  $5,979,16

*Insurance & Risk Management Services - Optional Year 5 (a}d 2. %) $73/543 $6,128.64
The Gehring Group, Inc.

COMPANY NAME 7~ AUTHORIZED §1GNATURE
( 561 )626-6797 / (800)244-3696 Kurt Gehring
TELEPHONE NO. PRINTED NAME
cindy.thompson@gehringgroup.com President and Chief Executive Officer
E-MAIL ADDRESS TITLE

rodney.louis@gehringgroup.com

May 10, 2019
DATE

THIS PAGE TO BE SUBMITTED FOR PROPOSAL TO BE CONSIDERED 25
COMPLETE AND ACCEPTABLE.

RFP No. 017-1710-19/MFD
Page 91 of 600



STATEMENT OF QUALIFICATIONS

Each qualifier proposing on work included in these General Documents shall prepare and submit
the data requested in the following schedule of information.

This data must be included in and made part of each RFP document. Failure to comply with this
instruction may be regarded as justification for rejecting the RFP response.

10.

11.

* attach additional sheets giving the information

Name of Qualifier: The Gehring Group, Inc.

Business Address: 4200 Northcorp Parkway, Suite 185

Palm Beach Gardens, Florida 33410

When Organized: October 6, 1992

Where Incorporated: _State of Florida

How many years have you been engaged in business under the present firm name?
26 years

General character of work performed by your company.

Insurance brokerage services & consulting for property, casualty and workers compensation
insurance, risk management services, workplace safety and loss control services. (Please refer to Tab
4 for more detailed information.)

Enclose evidence of possession of required licenses and/or business permits.
Please refer to Tab 3 for licenses..

Number of employees. Sixty (60)

Background and experience of principal members of your personnel, including officers. *
Please refer to Tab 4 for experience.
Bonding capacity, if applicable. _Not applicable

Have you ever defaulted on a contract? If so, where and why? * No.
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12. Experience in performance of work similar in importance to this project.
Project $ Value Contact Name Phone #
City of Deerfield $ 621,918 Amanda Robin, HR Director (954)480-4260
Charlotte County BOCC $2,803,038 Janine Hewitt, Risk Coordinator (941)743-1260
Village of Wellington $1,037,011 Tanya Quickel, CFO (561)791-4113
City of Dunedin $1,029,261 Theresa Smalling, PhD. (727)298-3042
13. Contracts on hand. * Please refer to Tab 5.
14. Largest completed projects (include final cost).

" Charlotte County Board of County Commissioners - $2,803,038

2) Village of Wellington - $1,037,011

3) City of Dunedin - $1,029,261
15. List all lawsuits (related to similar projects) or arbitration to which you have been a party

and which: * None. Gehring Group is pleased to state that it has not been a party to any litigation

or arbitration in the last four (4) years or since its existence.
1) arose from performance:; * N/A

2) occurred within the last 4 years: * N/A

3) provide case number and style: * N/A

Dated at: Palm Beach Gardens, Florida

this 10th _ day of May 2019
By: St prad
“(written-sighature)
Name: Kurt Gehring
(printed or typed)
Title:  President and CEO
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REFERENCES FOR The Gehring Group, Inc.

iNAME OF FIRMi

Company Name:
City of Deerfield Beach

Address:
150 N.E. 2nd Avenue

Deerfield Beach, Florida 33441
Contact Name:

Amanda Robin, Human Resources Director
Phone: Fax: E-Mail:

(954)480-4260 (954)420-5567 ARobin@deerfield-beach.com
BiEn S R R T T
Company Name:

Village of Wellington
Address:

12300 Forest Hill Boulevard

Wellington, Florida 33414
Contact Name:
Tanvya Quickel, Chief Financial Officer
Phone: Fax: E-Mail:
(561)791-4113 (561)791-4045 tquickel@wellingtonfl.gov
—
Company Name:
Charlotte County Board of County Commissioners
Address:
18500 Murdock Circle, Room 140

Port Charlotte, Florida 33948
Contact Name:
Janine Hewitt, Risk / Benefits Coordinator

Phone: Fax: E-Mail:
941)743-1260 941)743-1989 janine.hewitt@charlottecountyfl.gov
Company Name:
City of Dunedin
Address:

750 Milwaukee Avenue

Dunedin, Florida 34698

Contact Name:
Theresa Smalling, PhD., Director of Human Resources and Risk Management

Phone: Fax: E-Mail:
(727)298-3042 (727)298-3052 TSmalling@DunedinFL.Net
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ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA )
. SS
COUNTY OF PALM BEACH )

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein submitted
will be paid to any employees of the City of Boynton Beach as a commission, kickback, reward of
gift, directly or indirectly by me or any member of my firm or by an officer of the corporation.

By: j— 2

7 NAME - S|G‘NAT9R’E

v

Sworn and subscribed before me
this  10th day of May , 20 19

Printed Information:

Kurt N. Gehring
NAME

President and CEO
TITLE

NOTARY PUBLIC

at Large The Gehring Group, Inc.
COMPANY
VALERIE JEAN ENSINGER
"% Y COMMISSION # GG 071006
: 021
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NON COLLUSION AFFIDAVIT

State of __Florida )
County of Palm Beach ’ )
Kurt N. Gehring , being first duly sworn, deposes and says that:
1) He/She is President and CEO of The Gehring Group, Inc. , the qualifier
(Title) (Name of Corporation or Firm)

who has submitted the attached RFP No. 017-1710-19/MFD for INSURANCE BROKER
SERVICES

2) He/She is fully informed respecting the preparation and contents of the attached submittal and
of all pertinent circumstances respecting such submittal;

3) Said RFP is genuine and is not a collusive or sham RFP;

4) Further, the said qualifier nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired,
connived or agreed, directly or indirectly with any other qualifier, firm or person to submit a
collusive or sham RFP in connection with the Contract for which the attached RFP has been
submitted or to refrain from bidding in connection with such Contract, or has in any manner,
directly or indirectly, sought by agreement or collusion or communications or conference with
any other qualifier, firm or person to fix the price or prices in the attached RFP or of any other
qualifier, or to fix any overhead, profit or cost element of the RFP price or the RFP price of
any other qualifier, or to secure through any collusion, conspiracy, connivance or unlawful
agreement any advantage against the City of Boynton Beach or any person interested in the
proposed Contract; and

5) The price or prices quoted in the attached bid are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the qualifier or any of
its agents, representatives, owners, employees, or parties in interest, including this affiant.

(Signed)

Kurt N. Gehring =~/

(Title) President and CEO
Z;‘ﬂ N
S scrlbed and swi b

efore me

This 10th _ day of ,20 19
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CONFIRMATION OF MINORITY OWNED BUSINESS

A requested form to be made a part of our files for future use and information. Please fill out and
indicate in the appropriate spaces provided which category best describes your company. Return
this form with your bid proposal sheet making it an official part of your bid response.

Is your company a Minority Owned Business? X
Yes No

If Yes, please indicate by an “X” in the appropriate box:
( ) AMERICAN INDIAN
() ASIAN
() BLACK
() HISPANIC
() WOMEN

() OTHER

(specify)
( ) NOTAPPLICABLE

Do you possess a Certification qualifying your business as a Minority Owned Business?

YES NO__ X

If YES, Name the Organization from which this certification was obtained and date:
N/A

Issuing Organization for Certification

N/A
Date of Certification
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CONFIRMATION OF DRUG-FREE WORKPLACE

Preference shall be given to businesses with drug-free workplace programs. Whenever two or
more submittals which are equal with respect to price, quality, and service are received by the
City of Boynton Beach or by any political subdivision for the procurement of commodities or
contractual services, a submittal received from a business that certifies that it has implemented a
drug-free workplace program shall be given preference in the award process. Established
procedures for processing tie submittals will be followed if none of the tied Professionals have a
drug-free workplace program. In order to have a drug-free workplace program, a business shall:

1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

3) Give each employee engaged in providing the commodities or contractual services that are
under submittal a copy of the statement specified in subsection (1).

4) Inthe statement specified in subsection (1), notify the employee that, as a condition of working
on the commodities or contractual services that are under submittal, the employee will abide
by the terms of the statement and will notify the employer of any conviction of, or plea of guilty
or nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the
United States or any state, for a violation occurring in the workplace no later than 5 days after
such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community by, any employee who
is so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace through implementation
of this section. .

As the person authorized to sign the statement, | certify that this firm complies fully with

the above requirements. The Gehripg Grodp, Inc.

By:

7 Proféessional’s Signatyre
Kurt Gehring
President and CEO
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PALM BEACH COUNTY INSPECTOR GENERAL

ACKNOWLEDGMENT

The Respondent is aware that the Inspector General of Palm Beach County has the
authority to investigate and audit matters relating to the negotiation and performance of
this contract, and in furtherance thereof may demand and obtain records and testimony
from the Contractor and its subcontractors and lower tier subcontractors.

The Respondent understands and agrees that in addition to all other remedies and
consequences provided by law, the failure of the Contractor or its subcontractors or lower
tier subcontractors to fully cooperate with the Inspector General when requested may be
deemed by the municipality to be a material breach of this contract justifying its
termination.

The Gehring Group, Inc.
CONTRACTOR NAME

By > g 12
Kfrt N. Gehring /

Title: President and CEO

Date: May 10, 2019
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CITY OF BOYNTON BEACH
LOCAL BUSINESS STATUS CERTIFICATION

|, Kurt Gehring . the President and CEO of
(Name of officer of company) (Title of officer of company)

4200 Northcorp Parkway, Suite 185

The Gehring Group, Inc. , located at _Palm Beach Gardens, Florida 3341(Q
(Name of Corporation/Company) (Business Address)

Certify that | am an authorized representative of the business and, on behalf of the
Business, request that it be deemed to be a local business for purposes of the City of
Boynton Beach Local Preference Program. Answering yes to Question 1 and Question 2
below will qualify the business as a local business. In support of this request, | certify the

following to be true and correct:

NAME OF BUSINESS: The Gehring Group, Inc.

w
Z
o

1. Is the business located within the City limits | YE Number of Years:

of Boynton Beach, Florida?
X N/A

<
m
n
P
@)

Business License

Number:
Palm Beach County

LBTR# 2019115580

2. Does the business have a business tax
receipt issued in the current year?

|

w
Z
O]

3. Is the business registered with the Florida | YE
Division of Corporations? X

| understand that misrepresentation of any facts in connection with this request may be cause for
removal from the certified local business list. | also agree that the business,is required to/hotify
the City in writing should it cease to qualify as a local business.

Print Name: _Kurt Gehring, President and CEO _ gignature:

**FOR PURCHASING USE ONLY*** /
Business License [I Year Established: I:l Active:
Verified by: Date:
THIS PAGE TO BE SUBMITTED FOR PROPOSAL TO BE CONSIDERED 34

COMPLETE AND ACCEPTABLE.

RFP No. 017-1710-19/MFD
Page 100 of 600



CERTIFICATION PURSUANT TO FLORIDA
STATUTE § 287.135

IKurt Gehring, President & CEQOon behalf of The Gehring Group, Inc. certify

Print Name and Title Company Name

that The Gehring Group, Inc. does not:

Company Name

1. Participate in a boycott of Israel; and

2. Is not on the Scrutinized Companies that Boycott Israel List; and

3. Is not on the Scrutinized Companies with Activities in Sudan List; and

4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List; and

5. Has not engaged in business operations in Syria.

Submitting a false certification shall be deemed a material breach of contract. The City shall
provide notice, in writing, to the Contractor of the City's determination concerning the false
certification. The Contractor shall have ninety (90) days following receipt of the notice to
respond in writing and demonstrate that the determination of false certification was made in
error. If the Contractor does not demonstrate that the City's determination of false certification
was made in error then the City shall have the right to terminate the contract and seek civil
remedies pursuant to Florida Statute § 287.135.

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for
goods or services in any amount if at the time of bidding on, submitting a proposal for, or
entering into or renewing a contract if the company is on the Scrutinized Companies that
Boycott Israel List, created pursuant to Section 215.4725, F.S. or is engaged in a boycott of
Israel; and

2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the
Scrutinized Companies with activities in the Iran Petroleum Energy Sector list, created pursuant
to s. 215.473, or are engaged in business operations in Syria.

As the person authorized to sign on behalf of the Contractor, | hereby certify that the company
identified above in the section entitled "Contractor Name" does not participate in any boycott of
Israel, is not listed on the Scrutinized Companies that Boycott Israel List, is not listed on either
the Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, and is not
engaged in business operations in Syria. | understand that pursuant to section 287.135, Florida
Statutes, the submission of a false certification may subject the company to civil penalties,
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attorney's fees, and/or costs. | further understand that any contract with the City for goods or
services may be terminated at the option of the City if the company is found to have submitted a
false certification or has been placed on the Scrutinized Companies with Activities in Sudan list
or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List.

The Gehring Group, Inc.

+- /

COMPANY NAME SIGNATURE
Kurt Gehring President and CEO
PRINT NAME TITLE
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Proof of Workers Compensation, General Liability & Automobile Liability Insurance

GEHRGRO-01 URIBEA

—
e CERTIFICATE OF LIABILITY INSURANCE oaTE g

031272019
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFCORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: K the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WANED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cerfificate does not confer rights to the cerfificate holder in lieu of such endorsement(s].

propucer License & DEBTTEE WT! !IEFT Annie Uribe

B Fown Coateg T e Ta, o, £xt (561) 2065966 26059 [ 2% wo(561) T76-0670

1200 University Blvd, Suite 200 | E8dEss; Annie. Uribe@icausa.com

Jupiter, FL BEURERY) AFFORDING COVERAGE HACE
NauRER & : Depositors Insurance Company 42587
wzueer B - Mationwide Insurance Company of America [25453

Gehring Group, Inc. | inzvmer ¢ : Twin City Fire Insurance Company 29459
4200 MorthCorp Parkway, Suite 183 INZURER D -
Palm Beach Gardens, FL 33410

INSURER E :
INSURER F -

ER: BEVISION NUMBER:
THIS IZ TD CERTIFY THAT THE POLICIES OF INSURAMCE LUSTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOWVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIEED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TVPE OF NSURANCE N T POLICY HUMBER e | e LIMmTs
COMBERCIAL DEHERAL LIABILITY EACH DCCURRENGE
cLamsasce [ X | occur IACPGLDOSST4304784 03H202019 | 03202020 | RS IO TR
MED EXF i/Any one person]
PESSOMNAL & SOV INRIEY
L AGGREGATE LIMIT APPLIEE PER: GENERAL AGOREGATE
POLICY g""&- LOC PRODUCTS - COMPIOP AGG
OTHER-

ﬂ'l’ml.ELIAEILIT\‘ FE?‘HEDEEEIMLEUMH
ANY ALTD IACPBAPDS934904781 031212020 | 2001y WIURY (Fer perzon)

CAWHED SCHEDULED
AUTOE OMLY AUTOE BODILY INJURY [Per scoidert)

PROPERTY DAMAGE
AR owy AFRNE Fer acciant’

1,000,000
100,000
5,000
1,000,000,
2,000,000
2,000,000,

7,000,000]

5,000,000
5,000,000,

UMERELLA LIAB X | ooom

EXCESS LIAE CLAME-MADE IACPCAPSST4804T81 031212020

cen | X [ azrewmons 0

e (S [
NﬂFECFH.IEI’U%PmRm’E;PE&J'ITUE ﬁ 21WECPO1362 03122020 EL EACH ACCIDEMNT ¥ 1leﬂm
mﬁ . EL DIEEASE - EA EMFLOYES] § 1’m'ﬂm

1f y=s, descrbe Under
DESCRIFTION OF CPERATIONS beios EL DISEASS - POLICY LIMIT 1,000,000/

AGGREGATE

CEI CER U U U EU CRI S L U U I CAT CE O

DEECRIPTION OF OPERATIONE | LOCATIONS [ VEHICLES (ACORD 1M, Addrbonal Rsmarks Sohedule, may be afiached If mors cpsos Is requirsd)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CAMCELLED BEFORE

THE EXPIRATION DATE THEREOF, MNOTICE WILL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOREZED REPRESENTATIVE

{'.fc;c% ffé&? R

[For Information Only
ACORD 25 (2016/03) © 1388-2015 ACORD CORFPORATIOMN. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Proof of Professional Liability Insurance

—
ACORD' CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY AMD CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIOMAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
F SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER : Tom Willins
Gehring Group, Inc FHOME  661-626-6707 o Moy 561-626-8070
4200 Morthcorp Parkway, Suite 185 EDOHERE: thomas.willins@gehringgroup.com
FPalm Beach Gardens. FL 33410 INZURER3) AFFORDING COVERAGE
mizuReR & ; Arch Specialty Insurance Company

HEURED BIURER B :
The Gehring Group, Inc. HIURERC :
4200 Morthcorp Parkway MHIURERD:
Suite 185 BESURERE -
Palm Beach Gardens FL 32410 [—

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIF I5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. MNOTWITHSTAMDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT COR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN |5 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE EEEN REDUCED BY PAID CLAIMS.

HER ELIL[ETER] FOLICY EFf | POLICT B0
e TYPE OF INEURANCE T | WD POLICYT HUMBER {MMDONTTY) | MRDONT )

COMMERCIAL GEMERAL LIABILITY EACH OCCURRENCE

DAMAGE TO RENTED
CLAREE-MADE I:l OOoUR FREMISES (E3 ocourence )

MEED EXP (Any one person)

FEREONAL B ADV INJURY

GENL AGGREGATE LUMIT APFLEEE PER: GEMNERAL AGGREGATE

FoLICY |:| 5 |:| LoG FROCUCTS - COMPICR AGG

COMEINED SINGLE LIMIT
(E8 scoident)

BODLY INJURY (Per person)
BODLY INJURY [Per accident)

FROFERTY DAMAGE
{Per arcident)

EACH SCOURRENCE
AGGREGATE

PER | | CTH-
STATUTE ER
E.L. EACH ACCIDENT
(andabory In HH| ) E.L DISEASE - EA EMPLOYES]

I yas, desoribe under
DESCRIFTION OF GPERATICHE below E.L DISEASE - FOUCY LIMAIT

A |Professional Liability NPLODG0306-01 5,000,000

DEICAIPTION OF OPERATIONS / LOCATIONE ! VEHICLES (ACDRD 404, A Femarkc

Insurance Brokerage and Consulting Services

CERTIFICATE HOLDER CANCELLATION

, SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
For Information Only THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPREEENTATIVE

Thomas Willins
® 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2018/03) The ACORD name and logo are registered marks of ACORD
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Exhibits

Exhibit A
Exhibit B
Exhibit C
Exhibit D
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2019 P & C Market Outlook

.......................................................................... Sample Claims Analysis Summary Report

..................................................................... Sample Risk Management Action Timetable

................................................................ Sample Employee Disaster Assistance Program
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Exhibit “A”

Available Online Safety Training Courses
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OTIS LEARNING MANAGER

The Online Training and Information System for Safety & Compliance Training Management

otiS

ONLINE TRAINING & INFORMATION SYSTEM

é SUMMIT
CONNECT

Course List

Accident Investigation

Air Emissions

Ammonia Safety

Aerial Lift Safety

Asbestos Awareness

Back Injury Prevention

Back Safety

Benzene

Bloodborne Pathogens

Bloodborne Pathogens: Exposure Prevention
Compressed Gas Cylinders

Concrete & Masonry

Confined Space: Emergency Rescue
Confined Space: Permit Required
Construction Safety Orientation
Container Labeling

Crane Safety: Mobile Cranes

Crane Safety: Pendant Controlled
Decision Driving

Decision Driving — Truck
Decontamination

Disaster Readiness

DOT/CSA: Profiled in Safety

DOT: Driver Logs

DOT: Driver Qualifications

DOT: Driver Wellness

DOT: Drug & Alcohol Testing - Employee
DOT: Drug & Alcohol Testing - Supervisor
DOT: Pre & Post Trip Inspections

Driver Awareness: 15-Passenger Van Safety
Drug Testing Awareness

Electrical Safety

Electrical Safety — High Voltage Awareness
Electrical Safety — High Voltage Safe Work Practices
Electrical Safety — NFPA 70E

Electrical Safety — Part 2

Employee Safety Orientation

Energized Electrical Work Permit
Environmental Awareness

Excavations, Trenching & Shoring

Eye Safety

Eye Safety: Focused on Protection

Fall Protection

Fall Protection

Fall Protection - Construction

Fall Protection - Construction Part 2

Fire Protection & Prevention

Fire Safety

First Responder Awareness Level

UMMIT
=—JRAINING
OURCE

Flammable Liquids: Know Your Risk

Food Allergens

Food Manufacturing: Contamination Prevention
Food Manufacturing: Microbiology for Dairy
Food Manufacturing: Quality Assurance
Food Manufacturing: Sanitation

Food Manufacturing: Site Security

Food Manufacturing: Traceability Management
Forklift Safety

Formaldehyde Safety

GHS: Chemical Labeling and Classification
GHS: USA Compliance

GMPs: Food Production Excellence
HACCP: Food Hazard Prevention

Hand & Power Tools

Hand Safety

Hazard Communication

Hazard Communication: Erase the Mystery
Hazard Communication: Knowledge to Protect
Hazard Recognition

Hazard Recognition/Workforce: Identify & Eliminate
Hazardous Waste

HAZWOPER

Hearing Safety

Heat Stress

Hexavalent Chromium

HMT: Bulk Transport

HMT: General Awareness

HMT: Non Bulk

HMT: Safe Work Practices

HMT: Safety Requirements for Drivers
HMT: Security Awareness

HMT: Shipping Requirements

Hoists & Slings

Hot Work

Hydrogen Sulfide Safety

Incident Investigation

Industrial Ergonomics

Introduction to OSHA

Job Safety Analysis

Lab Safety

Ladder Safety

Laser Safety

Lead Safety

Leadership Skills for Safety
Lockout/Tagout

Lockout/Tagout: Energy Control

Machine Guard Awareness

Machine Guarding

Marine Security

Muscle Strains & Sprains

Office Ergonomics

Office Safety

Off-The-Job Safety

OSHA Recordkeeping

PACE Behavioral Driving - Large Vehicles
PACE Behavioral Driving — Small Vehicles
Personal Protective Equipment - Construction
Personal Protective Equipment

Pipeline Safety

Power Press Safety

PPE: Armed for Safety

Preventing Slips

Preventing Spills

Process Safety management

Radiation Safety

RCRA

Respirators: Air Purifying

Respirators: Air Supplying

Rigging Safety

Road Rage

Safe Behavior

Safety Attitude for Safety’s Sake

Safety Orientation

Scaffolding Safety

Sexual Harassment: Understanding & Preventing
Sexual Harassment: What Supervisors Need to Know
Shock Proof Qualified Employee

Shock Proof Unqualified Employee

Silica Safety Awareness

Site Security

Slips, Trips & Falls

Small Spill Cleanup

Static Electricity

Stormwater Management

Street Smart: Driving Skills
Transportation of Dangerous Goods
TSCA

Tuberculosis Awareness

Valve Safety

Walking Working Surfaces

Welding Safety

WHMIS

Winter Driving: Weather the Road
Workplace Violence: Prevent the Threat

h
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NEW PROGRAMS

FROM 2015

Confined Spaces: The Hidden Threat
Addresses OSHA 1910.146

This engaging program provides a refreshed
option for confined space training that explains
the importance of testing the atmosphere to
eliminate and control all hazards before a worker
enters a permit-required confined space.

Find on page: 21

Confined Spaces: Construction Site Safety
Addresses the NEW OSHA 1926 Subpart AA standard

This new program covers the 2015 OSHA
standard for working in permit-required confined
spaces at construction sites.

Find on page: 22

Construction: Awareness for Most
Common Hazards

Construction sites have four major categories of
hazards. Understanding examples of each hazard
and going through best practices to ensure that
all workers have the knowledge they need to stay

safe on the job site and avoid accidents is a must.

Find on page: 22

Fire Extinguisher Basics and Maintenance

Choosing to face a fire with a fire extinguisher

is not a simple decision, with many important
choices that need to be made before one is even
picked up. When workers are properly trained,
fire extinguishers can save lives and property by
putting out a small fire or controlling a fire until
additional help arrives.

Find on page: 28

Forklift Safety: Basics and Best Practices

To prevent forklift accidents, OSHA mandates
that every forklift operator must be properly
trained and certified before using the equipment.
Learn general awareness and best practices to
safely operate forklifts. Help create a safer work
environment for you and your coworkers.

Find on page: 30

800.447.3177

Hand Safety: Injury Prevention and
Procedures

Workplace hand injuries are often preventable.
Prevention begins by focusing on the task at
hand, as well as by recognizing and respecting
the hazards that are present. In this program,
you and your employees will learn the measures it
takes to protect your hands and to prevent injury
while on the job.

Find on page: 31

NFPA 70E: Arc Flash and Arc Blast Protection
Updated for the 2015 NFPA 70E standard, teach
employees how to deal with electrical hazards as
safely as possible and what it takes to do their
jobs without getting hurt or killed.

Find on page: 36

Workplace Violence: Prevent the Threat
There are specific policies in place regarding

how to avoid or respond to workplace violence
that may differ among industries or types of
workplaces; this program provides an awareness-
level overview of the types and risk factors of
workplace violence and how to avoid an incident.

Find on page: 41

NEW FROM 2016

Chemical Management:

Protect Your Business

Relevant to all businesses that have hazardous
chemicals on-site, ensure chemical safety in
the workplace and avoid fines by complying
with HazCom 2012 and GHS standards. Be
ready should an OSHA inspector ever stop by
your facility. This program covers: Performing
a chemical inventory, preventing hazardous
exposures and effective employee communication.

*This program is intended for Managers to be
informed on Chemical Management and protecting
their business. Not intended for instructor,
student training. Includes a PowerPoint and
2-Page Information PDF.

E SDVD0008 B SSVC0008

Summit Training Source is a member of the HSI Family of Brands.
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DVD ltem #

Single Student Online Video Course Item #
Instructor Streaming Video Course ltem #
Interactive Online ltem #

Length of DVD Program

Available Languages (E/S=English & Spanish)

L0 EEEGEOS

All DVDs and Instructor Streaming Programs include Support Materials (facilitator guide, quiz, employee
handbook, and a PowerPoint™ presentation in English only).

All Student Video Courses and Interactive Online Courses include a Certificate of Completion.

Accident Investigation

Teaches employees a systematic approach for effectively investigating
all types of accidents and determining their root causes to help prevent
future incidents. This program covers:

® Purpose of an accident investigation

¢ Responding to different types of accidents

e Conducting an investigation

e Techniques for getting accurate results when interviewing witnesses
¢ Documenting findings and corrective actions

e Implementing improvements

E S9400

Accident Investigation: Determining Root Causes
Offers a systematic approach for effectively investigating all types of
accidents and determining their root causes in order to prevent future
incidents. This program covers:

e Purpose of an accident investigation

¢ Responding to different types of accidents

e Conducting an investigation

® Techniques for getting accurate results when interviewing witnesses
e Documenting findings and corrective actions

¢ Implementing improvements

E S6006 B 817283 E S$17000 19:00

rﬂ Online: Spanish

Online: Spanish

Accident Investigation: Examining The Details
Explains the importance of implementing a successful accident
investigation process by training workers how to figure out exactly
why an accident occurred, in order to achieve a safer workplace for
everyone in the future. This program covers:

e What to investigate * Reviewing records
® The accident scene ¢ Analyzing information
e Interviewing witnesses e Communicating recommendations

E S6533 B §17284 E S$17001 18:00 E/S DVD

Accident Investigation for Healthcare

When working in a medical environment, there are a number

of specific hazards that can lead to accidents or injuries. Accidents
can happen anywhere at any time, so it’s important to be well prepared
to handle these potentially difficult situations. This program covers:

e When to investigate

® The accident scene

e Interviewing witnesses

® Reviewing records

e Analyzing information

e Communicating recommendations

E S6564 B S17695 E S17694 15:00

Aerial Lift Safety
Addresses 1910.67/ANSI A92.6
Teaches best safety practices, housekeeping, and equipment
maintenance techniques to prevent aerial lift accidents at your site,
including scenarios when working with or around electricity, working
in inclement weather, and working in an elevated bucket. This program
covers:

e Fall protection, load requirements, and equipment

® Pre-start inspections

e Safe use
E S6271 B S17285 E S17002 E S9455 E 11:00

E/S DVD, Online: Spanish

www.summittrainingsource.com
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Introduction

Insurance is one of the most valuable lines of defense for all businesses that want to protect their
finances and ensure their ongoing success. And, as policyholders review their budgets and lines of
coverage each year, they need to know how their insurance costs will impact their bottom lines.

2018 Market Trends

The catastrophic damage from hurricanes Harvey, Irma and Maria in 2017 caused an estimated $92
billion in damage, and led many experts to believe that insurance carriers would begin to raise rates for
property insurance and other lines of coverage throughout 2018 and 2019. However, most insurers
were able to spread this cost across global reinsurance and approximately $760 billion in excess capital.

Large property losses continue to be an area of concern for insurance carriers—especially after the
extensive damage from the California wildfires and wind damage along the east coast in 2018. Despite
this, large rate increases should be limited to businesses with large wind or fire hazards or those with
extensive loss histories. Instead, many insurance carriers are shifting their focus from property losses to
liability exposures.

Experts estimate disasters caused nearly $80 billion in insured losses in 2018.
However, carriers were able to use $760 billion in excess capital to essentially
stabilize the P&C market.

Social campaigns, such as the #MeToo movement, have changed how workforces and the general public
approach harassment. And, as the strength of the U.S. economy has led employees to feel higher levels
of job security, the Equal Employment Opportunity Commission has continued to investigate a record
number of claims. Even private organizations have faced growing liability exposures due to the ongoing
opioid epidemic and the rising number of lawsuits.

Cyber exposures were also a growing area of concern for insurance carriers in 2018. Not only do losses
from data breaches and social engineering schemes continue to rise, businesses also need to consider
how data privacy legislation affects their operations. The European Union’s General Data Protection
Regulation (GDPR) greatly expanded businesses’ personal data responsibilities when it came into effect
last year, and states such as California and New York have introduced similar requirements for
employers. And, as technology continues to be integrated into more operations, some insurance carriers
are starting to split cyber coverage among a variety of policies.

Where is the Market Headed in 2019?

If the P&C market demonstrated one thing after the major property losses from 2017 and 2018, it’s that
insurance carriers are continuing to focus on specific risks. Just as hurricanes, wildfires and other
weather events led insurers to focus on fire, wind and flood risks, carriers will also examine an
organization’s unique cyber and liability exposures.

Underwriters will largely determine insurance rates by looking closely at a business’s specific risk
exposures and loss prevention strategies, especially as they relate to cyber attacks, data security and

Page 11
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liability. In fact, many insurance carriers are also working with third-party analytics companies to closely
study how businesses react to emerging risks.

Businesses should expect most insurance rates to increase slightly in 2019 as insurers cover losses from
high property claims and liability losses. Additionally, businesses with extensive property or liability
exposures could see double-digit rate increases and more limited policy language. However, it should be
possible to secure flat renewals or even slight premium decreases for other lines of coverage, especially
if businesses have good loss histories and implement comprehensive risk management policies.

Over the past two years, the market softened the blow from severe weather loss-
es in part by targeting specific fire, wind and flood risks. In 2019, carriers should
also carefully approach cyber and liability exposures.

Despite large property losses and growing liability risks, there’s still extensive competition between
insurers for most types of coverage. Commercial insurance continues to be profitable for insurers
despite the rising cost and frequency of claims, and some businesses are entering the cyber market and
other emerging lines of coverage.

Insurance carriers are also engaging in record amounts of merger and acquisition transactions in order
to absorb another company’s book of business. Although this shouldn’t have a noticeable impact on
insurance rates, it may impact underwriting processes as larger carriers replace another business’s
procedures with their own.

Business can also look forward to some positive trends in 2019:

Lower workers’

compensation rates—
Many states announced
lower workers’
compensation rates for
2019. Additionally,
insurance carriers will
continue to compete for
business because of a
decline in loss rates,
lost-time claims and loss
severity.

Opportunities for
businesses with risk
management plans—
Businesses traditionally
don’t want underwriters
to look too carefully into
their operations, but the
increased level of
scrutiny in 2019 may
help organizations lower
their insurance rates if
they address their
unique risk exposures.

Rising number of
coverage options—
Insurance carriers may
limit a policy’s terms if it
relates to substantial
property or liability risks,
but other marketplaces
should offer more
flexible coverage
options. This is especially
the case for cyber
insurance, as carriers are
starting to include
coverage both in other
types of policies and as a
stand-alone package.

Page 11
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Introduction

These general trends may provide you with an understanding of the commercial insurance market in
2019. However, a number of circumstances can change the development of every line of coverage.
Insurance buyers should remember that no two businesses, insurance carriers or policies are alike, and
that underwriters consider a number of factors when determining rates. Just as with risk management,
the best advice for getting insurance is often to hope for the best and prepare for the worst.

Remember, Gehring Group is here to help your organization find the coverage you need to protect your
business. While we’ve prepared this market outlook to help you prepare for what 2019 will offer, you
can also contact one of our dedicated insurance professionals today to discuss your insurance options.

Trends to Watch in 2019

Insurance experts often examine how outside influences and trends affect the P&C marketplace, and
businesses should examine how these factors influence their insurance coverage.

Carriers will continue to focus on trends from the past few years, including large weather events,
liability exposures and data breaches. However, there are a number of new market developments to
consider:

Continued market surplus—Insurance carriers are still obtaining large amounts of excess
capital, which has helped stabilize the market despite the growing number and severity of
claims. Although this trend should continue in 2019, some experts worry that if large losses
continue or other market conditions emerge, P&C carriers may not be able to rely on their
reserved assets.

Delicate political climate—The Trump administration’s policies on trade, immigration, taxes
and other issues have had a variety of effects on business. New trade deals have changed how
organizations import materials and export products, and an extended government shutdown in
the beginning of 2019 caused many federal agencies to pause their operations. This climate will
likely remain in place for much of 2019, especially as public perception focuses primarily on
affiliation with a political party.

Rising motor insurance rates—The growing U.S. economy has put a record number of drivers
on the road and led to a rising number of auto claims. Commercial drivers and motor carriers
will also continue to face rising demand for freight capacity and regulatory pressure. The
Department of Transportation (DOT) has also indicated that it will examine potential changes to
its hours-of-service regulations and Compliance, Safety, Accountability (CSA) program.
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Changing perceptions on liability and harassment—The #MeToo movement and other social
campaigns have highlighted workplace harassment, and businesses are being held to a higher
standard for topics related to their employees’ actions and employment procedures. Because of
this, many businesses will have increased liability exposures—even if they haven’t changed
their operations and don’t have loss histories.

Region-specific weather risks—Carriers are closely examining how a business’s location and
loss history affect the chances of future wind, flood and fire damage. Specifically, the
catastrophic losses from the 2018 California wildfires are leading insurers to take a close risk at
businesses along the Pacific coast and in other fire-prone areas. Underwriters are also looking
at businesses with multiple rain and flood claims, especially those along the Gulf and Atlantic
coasts.

Flood insurance updates—A short-term renewal of the National Flood Insurance Program
(NFIP) was issued just before the start of 2019, but most experts agree that it needs extensive
changes to remain a viable option for businesses and homeowners. Many legislatures have
suggested the program needs to allow for private insurance options, limit payments to
properties that flood repeatedly, create incentives for risk mitigation or improve flood mapping
programs.
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How are Premiums Determined?

Before examining specific lines of insurance, it’s important to understand how carriers determine a
policy’s premiums. These figures represent the amount of risk an insurer accepts on behalf of a client,
and change based on an underwriter’s belief of how likely each client will make a claim and how much
those claims will cost.

Policyholders control some of the factors that can influence premiums, including risk management
plans, selecting policy limits and deductibles, and claims history. However, many external factors can
drive insurance rates up or down:

o The cost of reinsurance—Simply put, reinsurance is coverage for insurance companies. Carriers
often buy reinsurance for risks they can’t or don’t wish to retain fully, including those for severe
weather events like hurricanes and wildfires. As a result, reinsurance helps to stabilize the
premiums for regular businesses by making it less of a risk for insurance carriers to write a
policy. However, insurers often shift the price for reinsurance to their P&C policyholders, raising
their rates.

e Inflation—Insurers will often adjust premiums to keep pace with inflation. For 2019, the
inflation rate across North America is expected to remain steady.

e Investment income—Nearly every insurance carrier uses the funds it receives from premiums to
invest in other markets, such as real estate and securities that accumulate interest. If these
other investments generate large returns, carriers may be more likely to offer lower insurance
rates.

e Underwriting profitability—Insurers use combined ratios to measure their underwriting profits.
These figures are calculated by dividing the sum of incurred losses and operating expenses by
premiums. A combined ratio of 100 percent represents a level of total equality between losses
and the number of policies an insurer is covering, and a higher or lower ratio respectively means
that a carrier is losing or making money. Although the average combined ratio approached 100
percent at the end of 2018, most insurance carriers remained profitable because of high
investment returns.

Insurers use combined ratios to measure their profits from their insurance
policies, and are calculated with this formula:

Losses over a specific

Operating expenses =k _ _
time period

Premiums collected over
the same period of time
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2019 Market Outlook Forecast Trends

Below is a high-level overview of 2019 market trends per line of coverage. For more information on
individual topics, please see the dedicated sections for each line of coverage.

LINE OF COVERAGE

Property

FORECAST TRENDS

Noncatastrophic: -2 to +2%
Catastrophic: +2.5 to +10%
Catastrophic with losses: +10 to +20%

General liability

Overall: Flat to +5%

Commercial Auto

Fleets with a good loss history: 5 to 10%
Fleets with a poor loss history: +15%

Workers’ compensation

Clients with guaranteed cost programs or
positive loss experience: -10% to flat
Clients with deteriorating loss experience
and loss-sensitive programs: -3 to +3%

Cyber

Overall: Flat to +5%

Directors and officers

Private companies: Flat to +7.5%
Public/nonprofit companies: +5 to +15%

Professional liability

Overall: Flat to +10%

Employment practices liability

Overall: +5 to +10%

Fidelity and crime

Overall: Flat

Businesses adding coverage for social
engineering: Flat to +3%
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Property

In 2017, natural disasters caused over $130 million in insured losses and led many experts to believe
that the property insurance market would harden accordingly. And although a period of uncertainty did
cause rates to rise in the beginning of 2018, the large amount of excess funds in the property market
helped stabilize the market and slow price increases.

There were a number of significant natural disasters in 2018, including widespread wildfires along the
Pacific coast and two major hurricanes. However, total insured losses were notably lower than 2017,
and insurance carriers are focusing on geographical and industry-specific property risks instead of
implementing major rate increases for the entire market.

Property insurance rates will likely increase slightly for all types of risks in 2019, although businesses
with good loss histories and comprehensive risk management strategies may be able to negotiate for
slight decreases. But underwriters will be especially careful when drafting policies for businesses that
have significant exposures to wind, flood or fire damage.

2019 Price Prediction

Noncatastrophic: -2 to +2%
Catastrophic: +2.5 to +10%
Catastrophic with losses: +10 to +20%

Trends to Watch in 2019
e Capacity and competition between insurers in the property market remains high, but some
carriers are starting to write stricter terms and conditions into policies.
e Congress has issued numerous short-term renewals for the National Flood Insurance Program
(NFIP), and experts believe that a major overhaul is likely coming soon.
e Insurance carriers are closely examining how cyber risks can lead to property damage, and some
policies may include specific cyber exclusions.

Tips for Insurance Buyers
e Review your business continuity plans so you can resume your normal operations as soon as
possible if a disaster strikes.
e Gather all data on any property losses you’ve experienced to identify your biggest risk
exposures.
e Draft comprehensive risk management and response plans to reassure underwriters.
e Consider taking on additional risk if you can’t accept rate increases.
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General Liability

Lawsuits, wildfires, widespread opioid use and other major issues helped highlight commercial liability
risks in 2018, but market capacity remains high and insurers are still competing for new business.
However, insurers will continue to examine excess and umbrella policies carefully for risks that could
lead to large punitive awards.

Businesses with good loss experiences and well-documented risk management practices can expect
good terms during renewals, especially if they can secure multiyear deals. However, there’s less market
capacity for industries with higher risks, such as pharmaceutical, heavy construction and energy.

Lawsuits and accompanying rewards will continue to be a top concern for insurance carriers in 2019. As
employment rates rise and social campaigns like the #MeToo movement gain followers, businesses will
face costly liability claims that could raise their rates.

2019 Price Prediction

Overall: Flat to +5%

Tips for Insurance Buyers
e Examine your commercial general liability policy to make sure you don’t have any gaps in
coverage.
e Review how much umbrella and excess liability coverage your business needs, as large awards
from lawsuits have hardened this section of the market.
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Commercial Auto

Going into 2019, increased rates will create an ongoing challenge for commercial fleets, and insurance
buyers should expect to see some of the highest increases in years. While business itself continues to be
prosperous, costs related to labor, maintenance, equipment, licensing and compliance have increased
steadily over the last few years, forcing fleets to increase service fees.

Adding to the market pressure, the growing U.S. economy has put more drivers on the road than ever
before, and, as a result, auto liability claims have steadily increased in both frequency and severity.
What’s more, the rising cost of medical care has led to significantly higher claims, and increased
premiums aren’t enough for insurers to overcome their loss costs.

Insureds should continue to expect upward rate pressure, particularly as jury awards for single plaintiff
auto accidents continue to reach well beyond six figures. Distracted driving and increased repair costs
will also contribute to an upward trend in costs and claim numbers. Moving forward, insurance carriers
will continue to raise rates for businesses with commercial fleets and substantial vehicle risks.
Underwriters will also closely examine compliance with Federal Motor Carrier Safety Administration
(FMCSA) standards and the Compliance, Safety, Accountability (CSA) program when drafting a policy.

2019 Price Prediction
Fleets with a good loss history: 5 to 10%

Fleets with a poor loss history: +15%

Trends to Watch in 2019

e Because underwriters will be looking closely at safety and compliance standards, thorough risk
mitigation practices will be key for businesses looking to lower their rates.

e Jury rewards—which often exceed $10 million or more—will continue to drive transportation
insurance losses.

e Organizations with unfavorable loss ratios and CSA alerts should expect to see significant rate
increases—some as high as 15 percent. As a result, hiring and retaining quality drivers has never
been more important.

Tips for Insurance Buyers
e Regularly train commercial drivers on FMCSA compliance and create a written program to help
lower your CSA scores.
e Work with risk specialists to review CSA scores and take corrective action.
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Workers’ Compensation

For the past few years, positive developments in the workers’ compensation market have led to
substantial rate reductions, and most businesses should expect lower rates throughout 2019. In
particular, declines in loss rates, lost-time claims and loss severity has created a buyer’s market as
carriers compete for retentions and new business.

Many states announced workers’ compensation rate reductions for 2019, but underwriters are expected
to carefully examine businesses seeking loss-sensitive programs. Although there is enough market
capacity to support these programs, businesses should carefully examine their safety and return to work
programs if they want to lower their workers’ compensation costs.

2019 Price Prediction

Clients with guaranteed cost programs or positive loss experience: -10% to flat
Clients with deteriorating loss experience and loss-sensitive programs: -3 to +3%

Trends to Watch in 2019

o Workplace drug tests—Workplace drug use continues to rise, especially in the construction,
retail and real estate industries. These rates can have a large impact on workers’ compensation
costs, especially if related to the use of medical marijuana.

e Marijuana—As more states legalize medical and recreational marijuana use, the drug’s dual
identity as a legitimate medical treatment and casual psychotropic can lead to significant
problems. Court rulings on medical marijuana’s use under workers’ compensation programs
have been inconsistent, and employers need to set clear drug policies that are consistent with
state and federal regulations.

e Opioids—Many states have updated their workers’ compensation prescription drug policies in
order to address the ongoing opioid epidemic. However, these substances will continue to be a
common concern for businesses in 2019.

Tips for Insurance Buyers
e Implement safety and health programs to address common risks, especially when using a
loss-sensitive workers’ compensation program.
e Examine how technology such as wearable fitness trackers and exoskeletons can help you
identify and address workplace injuries.
e  Work with Gehring Group to take advantage of the buyer’s market and compare workers’
compensation rates.
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Cyber

As workplaces continue to integrate more technology into their operations, new cyber exposures appear
across multiple lines of insurance. Insurance carriers created stand-alone cyber polices as a way to set
clear distinctions from other types of coverage. However, a large part of the market is now focusing on
adding cyber coverage to property, general liability and crime policies in order to address potential gaps.

Stand-alone policies are still widely available as insurers continue to enter the market and compete for
business. But, now that cyber insurance is relatively common, underwriters will focus on analyzing risk
management strategies and defense plans when determining rates. As a result, rates should rise slightly
overall in 2019, although businesses with detailed cyber defense strategies may see flat renewals or
even slight decreases.

Businesses should also consider their biggest risk exposures when looking at policies, including cyber
extortion, social engineering schemes and regulatory compliance. According to Cybersecurity Ventures,
extortion and social engineering led to over S5 billion in damages in 2017, and the firm expects this
figure to rise to $11.5 billion in 2019. Additionally, the European Union’s General Data Protection
Regulation (GDPR) greatly expanded businesses’ personal data responsibilities when it came into effect
last year, and California’s Consumer Privacy Act is expected to follow suit in 2020.

2019 Price Prediction

Overall: Flat to +5%

Trends to Watch in 2019
e |nsurance carriers may try to shift some cyber coverage to other types of policies.
o Underwriters will use third-party data analytics services to help determine a business’s cyber
exposures and defense plans.
e Strong competition has led many carriers to include value-added services in policies, such as
security risk assessments, employee training and incident response tools.

Tips for Insurance Buyers
e Provide underwriters with details on all of your cyber defense strategies to get the lowest
possible rate.
e Examine your other insurance policies to make sure you aren’t paying for overlapping cyber
coverage.
e Stay updated on your data privacy responsibilities, since the GDPR has led New York, California
and other states to introduce additional legislative requirements.
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Directors and Officers Liability

In 2019, public and private businesses will experience vastly different marketplaces for directors and
officers (D&O) insurance. While public companies will need to manage risks associated with rising
lawsuit claims, data privacy and social media movements, private businesses should face a significantly
softer market. However, all businesses should expect at least minor rate increases as the number of
workplace class-action filings continues to rise.

Private Companies

Although businesses that don’t frequently operate around the general public don’t face as much
pressure from social media campaigns, some significant emerging risks may pressure insurance carriers
to raise D&O rates in 2019. The strength of the U.S. economy has also led to increased job security, and
employees are less hesitant to file claims related to the Fair Labor Standards Act. Additionally, directors
and officers will be held accountable for new data privacy regulations, such as the GDPR and California’s
upcoming Consumer Privacy Act.

Public Companies

Both publically traded businesses and organizations that frequently work around others should continue
to expect a hard market for D&O coverage in 2019 as a result of workplace harassment allegations,
merger and acquisition litigations and a general increase in claims. Although there will continue to be
competition between insurers, some carriers have left the market and businesses may be left with less
negotiation options. However, most insurance carriers haven’t restricted their D&O policy terms, which
keeps broad coverage widely available.

2019 Price Prediction

Private companies: Flat to +7.5%
Public/nonprofit companies: +5 to +15%

Tips for Insurance Buyers
e Businesses with poor loss histories or in volatile industries should create risk-specific
management plans to reassure underwriters.
e Examine your personal information requirements and consider either appointing a data privacy
officer at your business or outsourcing the position to a third party.
e Create comprehensive communication programs so directors and officers can have transparent
conversations with both employees and customers.
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Professional Liability

The market for errors and omissions (E&Q) and professional liability insurance should remain
competitive for small and midsized businesses in 2019. However, larger companies may see rate
increases, and the number of class-action lawsuits due to errors continues to rise.

Although E&O coverage is still profitable for carriers that cover smaller businesses, many of the risks
covered by these policies have now been transferred to other lines of insurance. As a result, some
insurers have exited the market or fragmented their coverage options according to unique industries or
risk exposures.

Underwriters should also examine businesses’ loss histories and customer relation programs during the
application process. Even companies that only work with other businesses should expect a more
detailed underwriting process, as multiple claims can occur form a single error or loss.

2019 Price Prediction

Overall: Flat to +10%

Tips for Insurance Buyers

e Regularly audit your professional liability risks, especially those that relate to the health care and
financial industries.

e Conduct regular reviews of your customers’ personal and business risks to identify your
exposures.

e Review all customer contracts and policies to examine the scope of your business’s service and
product offerings, especially in relation to personal data.

e Specify what lines of insurance are necessary for your business partners and customers in all
contracts.
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Employment Practices Liability

Social initiatives such as the #MeToo movement have put more pressure on businesses, and rates for
employment practices liability insurance (EPLI) should increase in 2019. Additionally, rising employment
levels have caused employees to be more comfortable when they consider if they should make a claim.

There will be ample market capacity and competition for EPLI coverage in 2019. However, many
insurance carriers are underwriting risks separately, which will make risk management for these
exposures even more important for business. Additionally, small businesses may need to purchase more
EPLI coverage to account for the rising frequency of employment-related losses.

Employers should have more options for addressing class-action filings filed by employees, as the
Supreme Court ruled in 2018 that businesses can negotiate with each individual included in a lawsuit.
Although this ruling doesn’t impact initiatives started by federal agencies or state laws that allow
employees to take collective action, businesses can address employee lawsuits more easily.

2019 Price Prediction

Overall: +5 to +10%

Trends to Watch in 2019

e The Equal Employment Opportunity Commission should continue to investigate claims
aggressively, as the agency has filed an average of nearly 90,000 complaints over the past five
years.

e Equal compensation is becoming a hot topic for both state governments and insurance carriers.
As legislation broadening equal pay regulations continues to be introduced, businesses should
take care to re-evaluate their practices. The Department of Labor (DOL) has also stated that it
will introduce a new salary threshold for paying overtime in 2019.

e Alack of qualified job candidates in 2019 may lead some businesses to hire individuals who
don’t meet all of an open position’s criteria. As a result, organizations should focus on
comprehensive screening processes and employee training programs to prevent losses.

Tips for Insurance Buyers

e Examine all of your HR practices regularly to ensure you're treating all employees and applicants
fairly.

e Collaborate with management, employees and HR specialists to promote a workplace culture
that discourages any form of harassment.

e Take extra care when hiring or terminating employees.

e Provide underwriters with all of your EPLI risk management plans, including the initiatives noted
above.
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Fidelity & Crime

While fidelity and crime insurance generally covers losses involving funds and physical assets, the rising
prevalence of social engineering schemes has been an important topic for insurers. Recent court cases
have ruled that the computer fraud provision that’s common in many crime policies covers social
engineering losses, but this finding isn’t consistent in every state. As a result, many insurance carriers
are adding language to exclude social engineering losses, or to include coverage along with increased
premiums.

Generally, the fidelity and crime market will remain stable and employee theft should continue to be the
largest risk exposure. However, the rising number of all liability claims may lead to small rate increases
overall. Additionally, the fragmentation of cyber coverage among many forms of insurance may allow
some businesses to secure flat, multiyear renewals for policies that address the loss of tangible assets.

2019 Price Prediction

Overall: Flat
Businesses adding coverage for social engineering: Flat to +3%

Trends to Watch in 2019
e Social engineering will be a key topic in 2019, and insurance carriers must determine how to
cover these risks in either crime policies or another form of coverage.
e Cryptocurrencies blur the line between cyber and financial losses, and are becoming a large
emerging risk exposure.
e Insurance carriers will determine premiums based on the number of employees being covered,
business revenues and loss histories.

Tips for Insurance Buyers

e Implement careful screening processes during the hiring process to check your applicants’
honesty and the possibility of employee fraud.

e Train employees on avoiding fraud when dealing with customers and third parties, especially
when working with online platforms and personal data.

e Create programs to verify financial transactions that aren’t requested in person.

e Pay attention to how advances in technology and current trends in cyber attacks can create new
risk exposures.
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Moving Forward

It can sometimes seem as if the forces determining your insurance rates are beyond your control. But, as
an insurance buyer, it’s important to know how your premiums are calculated, what trends influence
the market and what you can do to get the best price.

Your claims history—which you can control—has an enormous impact on whether your rates go up or
down. That’s where implementing a solid risk management plan will help steer your pricing in a more
favorable direction, both now and in future renewal periods.

The following are five key components of a successful risk management strategy:

n Pinpoint your exposures and cost drivers.

a Identify the best loss control solutions to address your unigue risks.

Create a solid business continuity plan to account for disasters and other unpredictable
risks.

n Build a company culture focused on safety.

B Manage claims efficiently to keep costs down.

In addition to implementing the above risk management strategies, working alongside an experienced
insurance broker is equally crucial. Qualified brokers can help their clients analyze their business,
understand their exposures and establish a suite of customized insurance policies that act as a last line
of defense against claims.

Moreover, insurance brokers understand the market inside and out and can negotiate competitive
premiums on a company’s behalf. A broker will also thoroughly explain your policies, notifying you of
any additional considerations to keep in mind.

Remember, the insurance landscape is complex, and while the predictions found in this outlook are
based on expert research, they are provisional and subject to change. Fortunately, your partners at
Gehring Group are diligently monitoring the market throughout the year and will keep you informed
of any changes that might affect your business.

This Market Outlook is merely a guideline. It is not meant to be exhaustive nor be construed as legal
advice. Consult your licensed insurance professional or legal counsel for appropriate advice.
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More Information

For more details regarding the information contained in this report, contact Gehring Group today.

In addition to helping you navigate the insurance market, Gehring Group has resources to assist in your
risk management efforts. Business owners who proactively address risk, control losses and manage
exposures will be adequately prepared for changes in the market and will get the most out of each

insurance dollar spent.
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Strategic Risk
Management

Action Timetable

1.

Planning Phase/Meeting

Actual

Gehring Group

City of Boynton Beach

Start

Complete

Responsibility

Responsibility Approval

a. Identify/introduce team members

b. Notify carriers and establish meeting date to review
open issues

c. Establish communication channels through company
flowchart

d. Secure contact list by location

e. Furnish list of all coverage lines and vendors

f. Determine scope of project

g. Discuss timetable

h. Identify information needed to market

Establish operating standards and response regimes

2. Information Gathering

a. Collect policies and loss data [5 years]
b. Obtain financials

c. Determine missing information

d. Request missing information

e. Compile information for step 3

3. Perform Exposure Analysis

a. Determine risk management objectives

b. Perform all encompassing risk management analysis

c. Visit major domestic locations, perform exposure
survey

d. Perform exposure survey for foreign locations
Present exposure survey results to City of
Boynton Beach

f.  Draft/edit/refine risk management recommendations

g. Present risk management recommendations

4. Marketing Strategy

a. Identify viable markets

b. Develop market submissions

c. Perform loss forecasting analysis
d. Complete market submissions

e. Evaluate quotes

f.  Negotiate contractual provisions
g. Present renewal options
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5. Gehring Group and Carrier Service Plan

Actual

Gehring Group

City of Boynton Beach

Start

Complete

Responsibility

Responsibility Approval

a. Develop carrier service standards
b. Obtain special service agreements with carrier
c. Perform loss of cause analysis
d. Identify top loss drivers
Review top loss drivers with City of Boynton Beach
f. Review current loss control objectives
g. Discuss loss control options with City of Boynton Beach
h. Establish Gehring Group service and loss control plan

Approve/modify carrier and Gehring Group service
plans

j.

Deliver respective service plans to City of
Boynton Beach

6. Implementation

a. Discuss market selection

b. Confirm market

c. Secure coverage

d. Meet to discuss certificates of insurance needs
e. Issue binders, certs, auto ID cards

f.  Monitor progress of policy issuance and delivery
g. Perform contract reviews

h. Initiate performance service plan

Page 133 of 600



Exhibit “D”

Sample Risk Management Action Timetable

64 GEHRING

a: GROUP

AAAAAA




Page 135 of 600

%TT %68 90°€6T‘7099 $ 96'V66°299 $ TT'I6T'VEG'S S %8 %8T 929 8TS 80T sagesany |enuuy
%TC %6/ 9Ty'TTT’S S | 00£'860°T S 0TLTZ0Y S %8/ %CC 1% €9¢ 101 910¢
%97 %78 7€9°€06°L S 6S6°/STT S 8S9°€¥99 S %8L %CT 657 6S€ 00T ST0T
%TC %6/ 998°70€'S S | ezvoTT'T S 6IV08TY S %18 %61 10S 14017 L6 10T
%8 %C6 T79'G65°0T S0l S 067°¢€SL6 S %8L %CT 08S 4% 8¢CT €10¢
%ET %/8 €/9'66L9 S | s79'798 S 910Ge6's S %S/ %S¢ S0S 8L€ LTT 710T
%8 %C6 708'88€'9 S T/6°86% S Cr8’/88's S %19 %9€ 87S 0S¢ 86T 110T
%6 %16 090°0€5'9 S | 00¥'809 S TS9616'S S %TL %6¢ 0.S 14017 891 010¢
%ST %G8 LT6T8Y Y S 0€9C69 S 8/788L€ S %6L %TT €09 LLY 9¢T 600C
%ST %58 69€°CET'S S | 670062 S ueover S %/8 %ET L€9 7SS €8 800¢
%TT %88 7S€°9T09 S 618069 S 9ze'ere's S %G8 %ST 4] €59 66 £00T
%L %E6 T0C'veEL'L S | 785048 S €19719T°L S %ES %L1 789 T/S €11 900¢
%Y1 %98 6LE°€LT9 S €/T7'T06 S 00T'0LE'S S %.8 %ET ¥SL 899 96 S00T
%Y %96 19%'/97°CT S | 60V'CTS S 8Y0'€SLTT S %8 %91 88/ 859 0€1 7002
%S %S6 YEE'STS YT S S¥6°90L S 98€908°€T S %98 %Y1 088 €S/ LTT €007
%9 %6 €L1'€TT6 S | 9TT'Z€ES S 9556898 S %98 %Y1 708 €69 111 700t
%ET %98 LE8°90TC S  §80%8C S TSL078T S %06 %0T €9 [4AS 29 100T
%0T %06 676760'C S | 09¥'80T S 697'188'T S %06 %01 0€9 G9S 59 000¢
%CT %88 09070€C S 6S6°/9C S ¢0TveE0T S %06 %0T €89 €2S 09 6661
%S %S6 GS6'789Y S | ¥r0LYT S EI6'SEV'Y S %16 %6 GT9 79s €S 8661

AjUO [BJIPBIN % SWilL 3507 % |eyoL Ajuo [eatpaIN awi] 1507 AlUQ [BIIPOIN % ~dWIL3ISO1%  [B30L  |AjUO [edIPAIN BWiIL 3SOT 189\ |e2S!4

150D swie|d

Arewwing uosuedwo) swie) AjuQ |eaIpalAl 1§ awi] 13S0
L102 ‘0€ 1890120 jo se
(9102 - 8661) A101SIH swie|D uonesuadwo) ,SI9)JON\




9T0¢ STOC vT10C €T0C ¢T0C TT0C OTOC 600C 800C £00C 900¢ S00C tv00C €00C ¢O0C TOOC 000C 666T 8661

9y 6SY

TOS <S0S
- 8Y5 _
04S —

089

LE9

L]
€59

1ed) Aq swie)

. - ¥€9 0€£9

Arewwng uosiaedwo) swiel) AjuQ |ea1paAl g dwi] 1017
L10Z ‘0€ 1290300 jo se
(9L0Z - 8661) A101SIH swie|D uonesuadwoy) ,SI9)J0N\

0

00T

00¢

00€

oov

00s

009

00L

008

006

000T

Page 136 of 600




Page 137 of 600

awil] 1507 AluQ |ed1pa|A m—

910¢ STOC ¥10¢ €T0¢ [40r4 T10¢C 0T0¢C 600¢ 800¢ £00¢ 900¢ S00¢ ¥00¢ €00¢ ¢00¢ 100¢ 000¢ 666T 866T

mF- -”PF--HH .

(0[014
ooe
oot
00s
009
00z

008

Jeap Aq juno) swiep)

Arewwng uosuedwo) swie) AjuQ |ealpalAl 1§ dwi] 13S0
£102 ‘0€ 1990100 jo se
(9102 - 8661) A101sIH swie|D uonesuadwo) ,SI8)I0M




(DWIL 1507) JBBUIT eeveeeees JWI] 1507 =@ AJUQ [BIIPBIN e
9T0¢C S10C ¥10¢C €10¢ 10t T10¢ 0T0C 600¢C 800¢C £00T 900¢ 500t 00T €00¢ 200t T00C 0002 6661 866T

o~ I - S~ "~

o~ lr )y . e~ "
[ o °
. - N
[ ] ® ® .
. . -----------------------------------------------------------------
............ GOQQ
o]

1eaj Aq 1s0) swie|)

Arewwng uosiaedwo) swiel) AjuQ |ed1paAl g dwi] 1507
L102 ‘0€ 1940100 jo se
(9L0Z - 8661) A101SIH swie|D uollesuadwon) ,SI9JOM

0s

[4S

7$

EN

8S

0TS

s

4D

Page 138 of 600

Suol|IA




%69

6CL0EE'EES

swie|) 1eaH pajesn .

swie|) 1eay paiesiyi-uon

%TE
L18'S99'VTS

1S0OJ SIV1I L¥V3H

%08
swie) 609

swie|) 1eaH paiesn .

swie[) 3eay paresiit-uon

%0¢
swie|) st

INNOJ SINIVTI 1¥V3IH

Arewwing uosiedwo) swie) AjuQ |ea1palAl @ dwi] 1507
L10Z ‘0€ 1290100 jo se
(9102 - 8661) A101SIH swie|) uolesuadwo) ,SI1oM)JOA\

Page 139 of 600




Exhibit “E”

Sample Employee Disaster Assistance Program
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City of
Park Maintenance

Thursday, December 6, 2018

5 Issues Identified

Rodney Louis

Gehring Group Risk Control Services are intended solely to identify and assess reasonable
risks within the member's insured property and does not warrant or guarantee the safety of any
property or condition within the member's property and cannot guarantee any additional risks
will not result in loss following a Risk Control Assessment. Improvements or corrections to The
Member's property are solely its responsibility. Accordingly, member acknowledges Neither
Gehring Group employees or agents shall be liable for losses related to any risk assessment
provided.

o, CEHRING
a: GROUP

EMPLOYEE BENEFITS | RISK MANAGEMENT
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Housekeeping

Location: Parks Maintenance -
Downtown Maint. Shed

Debris and scattered materials

should be removed.

Equipment Safety

Location: Parks Maintenance -
Downtown Maint. Shed

Safety guards missing from lawn

maintenance equipment.
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Safety

Location: Parks Maintenance -
Downtown Maint. Shed
Fluorescent light guard or cover is

missing.

Security

Location: Parks Maintenance -
Downtown Maint. Shed

Locks missing from outdoor
hazardous chemical and fuel

cabinets.
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Security

Location: Parks Maintenance -
Downtown Maint. Shed

Gap in shed door should be

covered by a lock entry plate.
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Gehring Group
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6.B.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Approve the recommendation of the Evaluation Committee
and authorize staff to conduct negotiations with the first ranked firm Garney Companies, Inc. of Winter
Garden, FL and establish contracts in accordance with the Request for Qualifications (RFQ) No. 013-2821-
19/TP for Reclaimed Water Distribution System Progressive Design Build and per Florida Statute 287.055,
Consultants' Competitive Negotiation Act (CCNA). At the completion of each phase of the negotiations, the
Contracts will be brought back to the Commission for approval.

EXPLANATION OF REQUEST:

On March 28, 2019, Procurement Services received and opened eight (8) proposals in response to the RFQ
for Reclaimed Water Distribution System Progressive Design Build, which were reviewed by Purchasing
Services to ensure the proposals met the RFQ’'s minimum requirements. The proposals were deemed
responsive and were forwarded to the Evaluation Committee for review.

On May 20, 2019, an Evaluation Committee consisting of Colin Groff, Assistant City Manager/Public
Services; Joseph Paterniti, Utilities Director; Christopher Roschek, Engineering Division Manager; and Jose
Huertas, Senior Engineer reviewed and ranked the proposals. The Evalutation Committee agreed to short-list
the top three (3) ranked firms: Garney Companies, Inc., CDM Constructors, Inc., and Carollo Design Build
Group.

On June 10, 2019, the top three (3) ranked firms made presentations to the Evaluation Committee, and upon
completion of the presentations the Evaluation Committee re-ranked the proposals. The Evaluation Committee
was unanimous in their decision to recommend the final ranking and proceed in negotiation a Contract for the
first phase of the work with the number one (1) ranked firm, Garney Companies, Inc.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?
Approval of this request will allow City staff to begin negotiations with the top ranked Progressive Design Build
firm, Garney Companies, Inc., to develop a cost for completion of the first phase of the project.

As part of the project, the Progressive Design Build firm will assist with the expansion of the existing reclaimed
water distribution system to serve additional large use customers within the Utilities service area. The work will
include preparation of permit drawings from information provided by Utilities for the expansion of specified
segments of the reclaimed water distribution system. Improvements may include the following: storage tank,
booster pumping facility, disinfection system, piping, service lines, pressure sensors, flow meters, and
associated electrical, instrumentation, and controls. The Progressive Design Build firm will work hand in hand
with Utilities staff to manage, design, permit, construct, and implement the projects.

FISCAL IMPACT: Budgeted

There is no fiscal impact as a result of this approval until a contract for the first phase (along with subsequent
phases) has been negotiated with the Progressive Design Build firm, and will be submitted to the Commission
for approval. Funding is allocated for this project in the Utilities CIP budget.

Page 154 of 600



ALTERNATIVES: Do not approve the recommendation.

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Is this a grant? No

Grant Amount:

ATTACHMENTS:
Type
Addendum
Addendum
Addendum
Attachment

| e e R R

Description

Final Ranking

Initial Ranking

Tabulation Sheet

Garney Companies Proposal
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RFQ FOR "RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN BUILD"

RFQ No.: 013-2821-19/TP

SUMMARY OF REVIEWERS SCORES - EVALUATION COMMITTEE MEETING (FINAL RANKING) - 6/10/2019 at 1:30 PM

QUALIFICATIONS | ASSIGNED STAFF PROJECT PAST PERFORMANCE/ TOTALS RANKING
OF THE FIRM QUAL & EXPER. APPROACH REFERENCES
MAX - 20 MAX - 35 MAX - 35 MAX - 10 MAX - 100

CAROLLO DESIGN BUILD GROUP
C. GROFF 20.00 26.00 25.00 8.00 79.00
J. HUERTAS 20.00 35.00 35.00 9.00 99.00 2
J. PATERNITI 15.00 32.00 25.00 10.00 82.00
C. ROSCHEK 20.00 31.00 31.00 10.00 92.00

TOTAL ALL EVALUATORS 352.00
CDM CONSTRUCTORS, INC.
C. GROFF 20.00 20.00 20.00 10.00 70.00
J. HUERTAS 20.00 33.00 32.00 10.00 95.00 3
J. PATERNITI 15.00 26.00 28.00 10.00 79.00
C. ROSCHEK 20.00 31.00 31.00 10.00 92.00

TOTAL ALL EVALUATORS 336.00
GARNEY COMPANIES INC.
C.GROFF 18.00 34.00 30.00 10.00 92.00
J. HUERTAS 19.00 33.00 32.00 10.00 94.00 1
J. PATERNITI 20.00 32.00 32.00 10.00 94.00
C. ROSCHEK 20.00 33.00 34.00 9.00 96.00

TOTAL ALL EVALUATORS 376.00

Tabulated by: Taralyn Pratt 6-10-2019

Page 156 of 600



RFQ FOR "RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN BUILD"

RFQ No.: 013-2821-19/TP

SUMMARY OF REVIEWERS SCORES - EVALUATION COMMITTEE MEETING (INITIAL RANKING/SHORTLIST) - 5/20/2019 at 10:30 AM

QUALIFICATIONS ASSIGNED STAFF PROJECT PAST PERFORMANCE/ TOTALS RANKING
OF THE FIRM QUAL & EXPER. APPROACH REFERENCES
MAX - 20 MAX - 35 MAX - 35 MAX - 10 MAX - 100

CAROLLO DESIGN BUILD GROUP
C. GROFF 16.00 32.00 32.00 8.00 88.00
J. HUERTAS 20.00 35.00 35.00 9.00 99.00 3
J. PATERNITI 16.00 33.00 33.00 10.00 92.00
C. ROSCHEK 20.00 31.00 31.00 10.00 92.00

TOTAL ALL EVALUATORS 371.00
CDM_CONSTRUCTORS, INC.
C. GROFF 18.00 34.00 32.00 10.00 94.00
J. HUERTAS 20.00 35.00 33.00 10.00 98.00 a
J. PATERNITI 18.00 33.00 33.00 10.00 94.00
C. ROSCHEK 20.00 30.00 30.00 10.00 90.00

TOTAL ALL EVALUATORS 376.00
DAVID MANCINT AND SONS, INC.
C. GROFF 15.00 25.00 25.00 8.00 73.00
J. HUERTAS 19.00 33.00 33.00 9.00 94.00 =
J. PATERNITI 15.00 28.00 32.00 10.00 85.00
C. ROSCHEK 17.00 28.00 28.00 8.00 81.00

TOTAL ALL EVALUATORS 333.00
FLORIDA DESIGN DRILLING CORP.
C. GROFF 17.00 29.00 26.00 10.00 82.00
J. HUERTAS 19.00 33.00 33.00 10.00 95.00 A
J. PATERNITI 17.00 30.00 34.00 10.00 91.00
C. ROSCHEK 16.00 24.00 24.00 9.00 73.00

TOTAL ALL EVALUATORS 341.00
GARNEY COMPANIES INC.
C.GROFF 18.00 34.00 33.00 10.00 95.00
J. HUERTAS 20.00 35.00 34.00 10.00 99.00 2
J. PATERNITI 15.00 29.00 30.00 10.00 84.00
C. ROSCHEK 20.00 33.00 34.00 9.00 96.00

TOTAL ALL EVALUATORS 374.00
REYNOLDS CONSTRUCTION, LLC dba REYNOLDS
CONSTRUCTION OF FLORIDA, LLC
C. GROFF 16.00 28.00 29.00 6.00 79.00 3
J. HUERTAS 18.00 32.00 32.00 8.00 90.00
J. PATERNITI 18.00 32.00 34.00 10.00 94.00
C. ROSCHEK 16.00 25.00 25.00 8.00 74.00

TOTAL ALL EVALUATORS 337.00
RIC-MAN CONSTRUCTION FLORIDA, INC.
C. GROFF 16.00 28.00 27.00 8.00 79.00
J. HUERTAS 20.00 35.00 33.00 9.00 97.00 5
J. PATERNITI 15.00 28.00 30.00 10.00 83.00
C. ROSCHEK 16.00 25.00 24.00 10.00 75.00

TOTAL ALL EVALUATORS 334.00
RIC-MAN INTERNATIONAL, INC.
C. GROFF 16.00 26.00 26.00 8.00 76.00
J. HUERTAS 19.00 34.00 33.00 9.00 95.00 s
J. PATERNITI 15.00 30.00 30.00 10.00 85.00
C. ROSCHEK 16.00 25.00 25.00 9.00 75.00

TOTAL ALL EVALUATORS 331.00

Tabulated by: Taralyn Pratt 5-20-2019

The (3) three highest ranked firms have been shortlisted and will be invited for Oral Interviews/Presentations

CDM Constructors, Inc. 1SsT
Garney Companies Inc. 2ND
Carollo Design Build Group 3RD
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REQUEST FOR QUALIFICATIONS (RFQ)

Reclaimed Water Distribution System Progressive Design Build

RFO OPENING DATE: 3/28/2019
RFO OPENING TIME: 2:30 P.M.
RFO No.: 013-2821-19/TP

"RFO's submitted from the vendors listed herein are the
onlv submittals received timelv as of the above receivina
date and time. All other submittals submitted in response
to this solicitation, if anv. are hereby reiected as late"

VENDORS

Carollo Design Build Group
533 East Ocean Avenue
Suite 2

Bovnton Beach. FL 33435
Contact: 561-810-8323

Elizabeth Fujikawa, P.E. LEED AP

CDM Constructors, Inc.
621 NW 53rd Street
Suite 265

Boca Raton, FL 33487
Contact: 561-571-3800
Fax: 561-241-7084

Robert J. Gilbert DBIA, Vice President

David Mancini and Sons, Inc.
2601 Wiles Road

Pompano Beach. FL 33073
Contact: 954-977-3556
Fax: 954-944-2040

David Mancini, President

Florida Desian Drilling Corp.
7733 Hooper Road

West Palm Beach, FL 33411
Contact: 561-222-6823

Fax: 561-844-2967

Nicholas Martin, Vice President

Garney Companies, Inc.
370 E. Crown Point Road

Winter Garden, FL 34787
Contact: 321-221-2826

Fax: 407-287-8780

Daniel R. Smolik, Director of Pipe
Operation

Reynolds Construction, LLC dba
Reynolds Construction of Florida, LLC
2200 Park Central Bivd. N.

Suite 700

Pompano Beach. FL 33064

Contact: 954-650-0164

Fax: 754-301-4965

Oscar Bello, PE, DBIA, Vice President
Business Development

Ric-Man Construction Florida, Inc.
3100 SW 15th Street

Deerfield Beach. FL 33442

Contact: 954-426-1221

Fax: 954-426-1226

Daniel Mancini, President

Ric-Man International, Inc.
1545 NW 27th Avenue

Pompano Beach. FL 33069
Contact: 954-426-1042
Fax: 954-426-0717

Andres Diaz, General Manager

Vice President and Proiect Manader |ailbertri@cdmsmith.com clazzari@dmsi.co Nick@FIDrillina.com oscar. com Mifischer@ric-manfl.com bid@ric-man.us
Suzanne E. Mechler PE BCEE, Client
m Service Leader
RFQ DOCUMENTS SUBMITTALS
Original YES YES YES YES YES YES YES YES
Conies (4) YES YES YES YES YES YES YES YES
LETTER OF INTEREST INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED

FIRM QUALIFICATIONS

REFERENCE PROJECTS (4)

YES - INCLUDED

YES- INCLUDED

YES - INCLUDED

YES - INCLUDED

YES - INCLUDED

YES - INCLUDED

YES - INCLUDED

YES - INCLUDED

QUALIFICATIONS OF PROJECT TEAM

YES YES YES YES YES YES YES (1) YES
RESUMES INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
APPROACH TO SCOPE OF WORK YES YES YES YES YES YES YES YES
PROJECT APPROACH AND SOLUTION
SELECTION YES YES YES YES YES YES YES YES
REFERENCES INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
Naval Facilities Engineering Command Miami-Dade County Water & Sewer
Broward County DAVID M: FL Department of Transportation | Seacoast Utilitv Authority Citv of Orlando Villae of Islamorada Department Citv of Coral Gables
City of Miami Beach Public Works
St. Petersbura Solid Waste Authoritv of Palm Beach. FL | Kiewit Infrastructure South. Inc. Citv of West Palm Beach Citv of Tampa Miami Shores Village Department Citv of Miami Beach

Clifton Water District

Citv of Bovnton Beach. FL

Citv of Miami Beach
Citv of Ft. Lauderdale

Citv of Pompano Beach

Hillsborouah Countv

Florida Kevs Aaueduct Authority (FKAA)

Consent Decree PM/CM Team

Miami-Dade Water & Sewer Department

CURRENT AND PROJECTED

'WORKLOAD INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
FINANCIAL INFORMATION INCLUDED INCLUDED NOT INCLUDED NOT INCLUDED NOT INCLUDED INCLUDED NOT INCLUDED NOT INCLUDED
LETTER SUBMITTED FOR PROPRIETARY
AND CONFIDENTIAL AND DO NOT WISH
FOR FINANCIALS IT TO BE MADE
PUBLIC. WILL MAKE AVAILABLE SHOULD
THEY BE CONSIDERED FOR AWARD
PROPOSER'S ACKNOWLEDGEMENT
YES YES YES YES YES YES YES YES
PROPOSER'S QUALIFICATION
STATEMENT YES YES YES YES YES YES YES YES
ADDENDA ACKNOWLEDGEMENT YES YES YES YES YES YES YES YES
ADDENDUMS
1 v v v v v v v
ANTI-KICKBACK AFFIDAVIT YES YES YES YES YES YES YES YES
NON COLLUSION AFFIDAVIT OF
RESPONDENT YES YES YES YES YES YES YES YES
CONFIRMATION OF MINORITY OWNED
BUSINESS INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
N/A N/A N/A N/A N/A N/A N/A N/A
CERTIFICATION PURSUANT TO
FLORIDA STATUTE 287.135 INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
SIGNED SIGNED SIGNED SIGNED SIGNED SIGNED SIGNED SIGNED
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CONFIRMATION OF DRUG-FREE

WORKPLACE INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
SCHEDULE OF SUB-PROGRESSIVE
DESIGN BUILD TEAM YES (7) LISTED YES (5) LISTED RFQ FORM NOT INCLUDED YES (4) LISTED YES (7) Listed YES (1) Listed YES (5) Listed YES (4) Listings
The Merchant Strategy The Merchant Strategy Mathews Consulting Holtz Consulting Engineers, Inc. | Globaltech WSP USA Inc. No Vendor Names Provided
Gamboa Engineers Mckim & Creed, Inc. Man-Con, Inc. CES Consultants Thompson and Associates, Inc. Survey
Intertek PSI Tierra South Florida, Inc. Crom Corporation The Merchant Strategy Langan MoT
Florida Technical Consultants Harddrives, Inc. Dennis J. Leavy & Associates Bailey Engineering Consultant, Inc. Whidden Surveying & Mapping, Inc. Concrete

Stoner & Associates, Inc.
McKim & Creed

Johnson-Davis, Inc.

Engenuity Group, Inc.

InfraMap

The Merchant Strategy

Roadway Paving

Lanzo C Company Tierra South Florida
PALM BEACH COUNTY INSPECTOR
GENERAL ACKNOWLEDGEMENT YES YES YES YES YES YES YES YES
LOCAL BUSINESS STATUS
CERTIFICATION INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED INCLUDED
Yes -Date issued 3/6/19 NIA NIA NIA N/A NIA N/A N/A
Expires September 30, 2019
Not Applicable - Per City Administrative
Policy No. 10.16.01 (Local Business
Preference) the preference does not
apply to projects subiect to CCNA.
STATEMENT OF NON-SUBMITTAL
N/A NIA NIA NIA N/A NIA N/A N/A

FLORIDA PROFESSIONAL LICENSES,
BUSINESS PERMITS

INCLUDED- Multinle dbor Licenses

Construction Industry, Board of
Professional Engineers, Business Tax
Receipt- Bovnton Beach (Local)

INCLUDED - Mulitnle dbor Licenses

Multiple- Board of Professional Engineers
License, LEED Certification and DBIA,
Board of Architecture & Interior Design,
Business Tax Receipt, C

INCLUDED- dbor Licences
Construction Industry, Business Tax Receipt,
Multiple Certifications: State of Florida, Miami-
Dade Expressway Authority Local
Certification, FDOT, Broward County
Certification of C Awards an

Industry

Accolades

INCLUDED - Multinle dbor Licenses

Construction Industry, Business Tax
Receint

INCLUDED - Multile dbor Licenses,

Construction Industry, Multiple State

Licenses

INCLUDED - Multinle dbor Licenses

Construction Industry, Board of Professiona
Enaineers

INCLUDED - Multinle dbor License

Construction Industry, Business Tax
Receint

INCLUDED - Multinle dbor Licenses

Construction Industry License Board, Board
of Professional Engineers, FDOT
Business Tax Receipt

CERTIFICATE OF LIABILTY INSURANCE
PROOF

INCLUDED Expires 7/4/2019

INCLUDED Expires 1/1/2020

INCLUDED Expires 4/1/2020

INCLUDED Expires 1/1/2021

INCLUDED Expires 10/1/2019

INCLUDED Expires 4/28/2019

INCLUDED Expires 6/1/2019

INCLUDED Expires 7/18/2019

SUPPLEMENTAL INFORMATION

Proiect Schedule Included

Proiect Schedule Included

Proiect Schedule Included

Proiect Schedule Included

Proiect Schedule Included

Proiect Schedule Included

Proiect Schedule Included

Not Included

COMMENTS:

Proposers Qualification Statement -
Page 29 - Question #24 - Carollo & PCL
includes listing of al claims, arbitration,
hearinas and lawsuits.

Bonding Capacity - Included (Fidelity &
deposit Company of Maryland, Zurich
American Insurance Combanv

Proposer's Qualification Statement -Page
29 - Question #24 - includes listing of all
claims, arbitration, hearings and lawsuits.

Bonding Capacity - Included (Berkshire
Hathaway Specialty Insurance)

Drua-free workplace policy included

Bonding Capacity - Travelers Casualty and
Surety Company of America

Bonding Capacity - Included (CNA
Surety)

Bonding Capacity - Liberty Mutual
Insurance Company & CNA Surety

Proposer's Qualification Statement -Page 29 -
Question #24 - includes listing of all claims,
arbitration, hearings and lawsuts.

Bonding Capacity - Travelers Bond &
Specialty Insurance

Referenced Additonal Relevant Proiects
Reference Letters Included

Proposer's Qualification Statement -Page
29 - Question #24 - includes listing of all
claims, arbitration, hearings and lawsuits.

Bonding Capacity - CNA Surety

Additonal Experience Submitted

Proposer's Qualification Statement -Page 29
- Question #24 - includes listing of all
claims, arbitration, hearings and lawsuits.

Bonding Capacity - ARCH Insurance Group
Inc.
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RECLAIMED WATER
DISTRIBUTION SYSTEM
PROGRESSIVE
DESIGN/BUILD

CITY OF BOYNTON BEACH, FL

ORIGINAL

SUBMITTED BY:

GARNEY COMPANIES, INC.

370 E CROWN POINT ROAD
WINTER GARDEN, FL 34787

Garney)



TABLE OF CONTENTS

LETTER OF INTEREST

FIRM’S QUALIFICATIONS

SUBMITTAL OF GENERAL
INFORMATION AND PROCUREMENT
FORMS AND DOCUMENTS

QUALIFICATIONS OF PROJECT TEAM
AND AVAILABILITY OF SPECIALTY
RESOURCES

APPROACH, DEMONSTRATED SKILL
SET, AND INNOVATIVE IDEAS THAT
WILL BE USED TO ADDRESS THE
SCOPE OF WORK

CREATIVITY AND INNOVATION IN
PROJECT APPROACH AND SOLUTION
SELECTION OPTIONS

REFERENCES - PAST
PERFORMANCE

¥) Proposer Acknowledgement

¥) Proposer Qualification Statement

¥) Addenda Acknowledgement

¥ Anti-Kickback Affidavit

¥) Non-collusion Affidavit of Respondent

¥ Confirmation of Minority Owned Business

¥ Scrutinized Companies Certification

¥ Palm Beach Inspector General Acknowledgement
¥ Local Business Status Certification

¥ Statement of Non-Submittal (if applicable)

v Schedule of Sub-Progressive Design Build Teams
) Florida Professional License and Business Permits

) Proof of Liability Insurance

Page 161 of 600



EEEEEEEEEEEEEEEE



arne 370 E Crown Point Road  PH: 407.877.5903
Gmm"m"y Winter Garden, FL 34787 WWW.GARNEY.COM

CITY OF BOYNTON BEACH, FL

RE: RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN/BUILD

City of Boynton Beach j/ Procurement Services
ATTN: Taralyn Pratt, Contract Coordinator
3307 Quantum Boulevard, Suite 101, Boynton Beach, FL 33426

Dear Ms. Pratt and Selection Committee Members,

Implementing a project of this scope and complexity will rely upon the experience and capabilities of a
knowledgeable and trusted team. As your Design-Builder, Garney Companies, Inc. (Garney) will integrate all
services and activities into a single point of responsibility to successfully expand the City of Boynton Beach’s
(City) reclaimed water distribution system. Our statement of qualifications demonstrates we are the best
team to deliver the vision and full value of the design-build delivery model. Below are the keys reasons
our team will achieve project success.

The makeup of our team is focused on each individuals’
experience successfully delivering design-build projects together. Garney has partnered with Holtz Consulting
Engineers, Inc. (Holtz) and CES Consultants, Inc. (CES) to lead all facets of the permitting and design
requirements. Both firms are local and Small and/or Minority/Woman Businesses, located less than 30 miles from
the City. Garney’s history using design-build to deliver 106 pipeline and pump stations projects worth
$2.18B will provide benefit to the project by effectively implementing the design-build process, finding
efficiencies in the budget and schedule, and providing continual collaboration with the City.

Garney has five pipe crews in Florida and 28 pipe crews in the Southeast. These crews
will be utilized to meet the City’s deadlines. That, coupled with parallel design support teams, provides a structure
to deliver multiple locations at one time. All design and construction will be led by Dan Smolik as Design-Build
Manager, who will serve as the single point of responsibility. Dan brings 22 years of experience solely in water
and wastewater utility infrastructure in Florida and has managed 11 collaborative delivery projects.

Public engagement and maintenance of traffic (MOT) are the
cornerstones to the success of a linear project. The Garney team will spearhead all efforts as we engage the
community in developing solutions around their functions and needs. Public Relations Manager, Sharon Merchant,
will integrate these items throughout the planning, design, and implementation phases. The outcome will result in
a project that includes a community perspective. Our construction approach will focus on always putting
safety first, minimizing disruptions, executing an effective MOT plan, and controlling dust and noise
to be good neighbors to the residents, businesses, and surrounding community.

The Garney team submits this statement of qualifications as a personal commitment toward the success of the
project. Our resources are immediately available to begin an active partnership with the City. We acknowledge
receipt of Addendum 1, dated March 20, 2079.

Respectfully submitted,

Garney Companies, Inc. // Federal ID Number: 44-0658613
370 E. Crown Point Road, Winter Garden, FL 34787 // Telephone: 407.832.2291

Daniel R. Smolik // Director of Pipe Operations // Single Point of Contact
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FIRM’S QUALIFICATIONS

DESIGN-BUILD TEAM OVERVIEW

Garney will serve as the Design-Builder overseeing all project activities
and leading all construction services. As your Design-Builder, Garney
will be your single point-of-contact. We will integrate all services and
activities into a single point-of-responsibility to successfully design,
permit, and construct improvements, ensuring success for the

City’s project.

Holtz Consulting Engineers (HCE) will serve as the lead design firm.
Founded in Palm Beach County in 2006, HCE is a certified small and
minority business enterprise firm specializing in providing efficient and
cost-effective utility engineering services to clients in South Florida.
It’s staff is experienced at providing design solutions for all phases of
reclaimed water production, storage, and delivery.

This structure is supplemented by our key specialty subconsultants
and highly-qualified small business enterprise (SBE), minority business
enterprise (MBE), and woman-owned business enterprise partners
(WBE).

KEY FIRMS AND QUALIFICATIONS

Garney has assembled a design-build team that brings a depth
of resources, expertise, and familiarity working on comparable
design-build potable water and stormwater distribution system
projects.

Leveraging this experience, our team
offers the City unique insight from previous distribution pipeline
work to maintain service, reduce public impact, and meet the City’s
schedule— directly related qualifications and experience to make this
a successful project.

Our team is assembled around specialists assigned to each critical
project task to examine challenges from various perspectives, with
each team member bringing particular skills and expertise to the
project.

_2_1 —_

NATIONAL LEADER
WITH A LOCAL FOCUS

H#1

CONTRACTOR IN WATER
TRANSMISSION LINES
(ENR 2018)

GARNEY RANKED #1
FOR 9 YEARS IN AROW

286

COLLABORATIVE DELIVERY
PROJECTS NATIONWIDE

110

COLLABORATIVE DELIVERY
PROJECTS IN FLORIDA

14,298,229

LF OF PIPELINE INSTALLED
SINCE 2004

0.49

2018 EMR RANKING—SAFETY IS
OUR #1 PRIORITY

3,019,255

MAN-HOURS OF WORK
SELF-PERFORMED IN 2018
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GARNEY CONSTRUCTION
DESIGN-BUILDER

HOLTZ CONSULTING
LEAD DESIGN ENGINEER

Garney is a 100% employee owned construction
company servicing the public, private, Federal,
and industrial sectors. We specialize in water and
wastewater piping systems, treatment facilities,
pump stations, and storage tanks.

Virtually
every type of pipeline, material and installation
configuration has been constructed by our firm.
Our crews bring experience constructing pipelines
ranging in size from 4” to 147” and with a variety of
materials including DIP, steel, concrete, HDPE, PVC,

and fiberglass. This Florida-specific experience allows

us to understand the needs of the City’s reclaimed
water distribution system improvements project
through lessons learned with comparable projects.

PROVEN PERFORMANCE:

58 years of experience specializing in self-
performing construction of utility infrastructure,
including 153 pipeline projects in Florida alone

National leader in water and wastewater projects
with experience on 286 collaborative delivery
projects (design-build, progressive design-build,
and CMAR) totaling over $4.3B+

Ability to self-perform construction reduces cost
and schedule impacts

E xperience on 115 pipeline and pump stations
design-build projects worth $1.3B

Resume includes installation of 2,700+ miles of
pipe since 2004, with 360 miles in Florida alone

SBE/WBE

CERTIFIED

Their experience includes five collaborative
delivery projects in Florida. HCE’s engineering
expertise includes reuse water production, storage
and distribution systems; wastewater collection/
transmission, treatment, reuse and disposal; water
treatment, storage and distribution; pump station
design and rehabilitation; master planning and
capital improvement planning; and water resource
management and alternative water supply.

PROVEN PERFORMANCE:

Design, permitting, and construction
administration for approximately 59,000 LF of
6” to 12”7 water mains in existing residential and
commercial neighborhoods

Recent experience with lift stations includes the
design and permitting for the rehabilitation of
over 100 lift stations within Palm Beach County

In the last five years, HCE has completed

the design of over 16 miles of new water
main distribution piping with new services to
approximately 1,200 residences

Designed and constructed four ground storage
tanks with a total capacity of 7 MG for local
utilities in last five years

Benefit to the City: Our previous Florida
and nationwide collaborative delivery experience
leading Owners through the process provides
the City with high confidence in our ability to
successfully expand the City’s existing reclaimed
water distribution system in line with your goals
and objectives.

Benefit to the City: As an SBE/MBE founded
in Palm Beach County, HCE has a vested interest
in the water infrastructure of South Florida,
and offers the City a team of responsive experts
skilled in all design and permitting services
required to successfully expand the City’s
distribution system.
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CES CONSULTANTS (CES)
CIVIL / ROADWAY / MOT; CEI

THE MERCHANT STRATEGY (TMS)
PUBLIC OUTREACH

CES is a state of Florida MBE
full-service engineering firm
founded in 2001 that provides
professional engineering services
to municipal clients.

TMS is a W/SBE located in West
MBE Palm Beach, FL.

CERTIFIED SBE/WBE

CERTIFIED

TMS provides public relations, marketing,
social media and creative website services to
complement government and public outreach
projects, and has successfully provided public
outreach services for numerous projects for the City.

CES has been involved
in some of the largest infrastructure improvement
projects in South Florida.

PROVEN PERFORMANCE:

Experience in design and construction
administration of water / sewer utility projects
ranging from 6”- to 96”- diameter piping
networks, pump stations, drainage modeling, and
master planning

250,000 LF of water main pipes installed

Extensive roadway improvement experience and
well established working relationships with the
Florida Department of Transportation (FDOT)

Participated in important infrastructure projects
for numerous governmental agencies,

Experience with the City of Boynton Beach,
Miami-Dade Water and Sewer Department
(WASD), Broward County, the City of Miramar,
the South Florida Water Management District
(SFWMD), City of Miami Beach

PROVEN PERFORMANCE:
Extensive expertise in public involvement,
government relations, project management, crisis
management, social media, event production, and
media outreach

Technical skills include creative graphic and
website design, event promotions, and full-scale
media and marketing activities

Extensive experience working with the City of
Boynton Beach

Successfully engages the public via social media
platforms, such as Facebook and Twitter,
allowing for cost-effective communication to
targeted audience

Successful experience managing project websites
to keep public aware of project updates

Benefit to the City: With similar South
Florida project experience, CES brings
understanding and application of successfully
managing common utility upgrade challenges
such as regulatory approvals and complex MOT
plans within highly urbanized areas.

Benefit to the City: With proven successful
public outreach experience with the City and
numerous South Florida clients, TMS will create
and implement a public involvement plan that
appropriately manages local expectations and
minimize inconveniences for the local community.
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BAILEY ENGINEERING (BEC)
ELECTRICAL / INSTRUMENTATION

TIERRA SOUTH FLORIDA (TSF)
GEOTECHNICAL

Located in Cooper City, FL, BEC is a SBE
consulting/engineering firm providing SBE
electrical and SCADA system designs
for water and wastewater projects
throughout Florida. Throughout their
25-year history, BEC has consistently demonstrated
our ability to meet client schedules and budgets.

CERTIFIED

PROVEN PERFORMANCE:
Local firm that has completed over 100 water/
wastewater engineering projects throughout the
state of Florida

TSF is a fully certified FDOT DBE and
Palm Beach County certified SBE
that provides a complete range of
geotechnical services. Their services
include laboratory testing and analysis
of soils and rocks, pavement evaluations and design,
deep and shallow foundation analysis and design,
site preparation recommendations, slope stability
analysis, corridor studies, unknown foundation
evaluation, and soil reinforcement.

SBE/MBE

CERTIFIED

PROVEN PERFORMANCE:
Successfully completed 150+ FDOT projects.

Complete 350+ projects every year

Benefit to the City: Local South Florida
engineering firm with proven experience
providing electrical and I&C services for water

and wastewater distribution projects.

Benefit to the City: Local South Florida
DBE SBE that has worked on $2B worth of
design-build projects, and offers City a depth of

successful collaborative experience.

ENGENUITY GROUP
EASEMENT ACQUISITIONS / SURVEY

INFRAMAP
SUBSURFACE UTILITY ENGINEERING (SUE)

Engenuity Group is a local South
Florida MBE / SBE certified
surveying and mapping firm. Their
professionals perform topographic
surveys, construction layout, and as-
built and hydrographic surveys using state of the
art survey equipment, in compliance with Florida
Administrative Code Chapter 5J-17.050(10). They
have provided land surveying services for numerous
South Florida clients.

SBE/MBE

CERTIFIED

PROVEN PERFORMANCE:
Currently performing Professional Land Surveying
Services for Cities of Boynton Beach, Pompano
Beach, Delray Beach, and West Palm Beach

With offices in West Palm Beach and Miami Gardens,
FL InfraMap has performed some of the largest utility
mapping and test hole projects. Their local team of
professionals collect utility infrastructure data in the
field using sophisticated geophysical techniques and
instrumentation (including Electromagnetic Locating
Equipment, Ground Penetrating Radar, GPR), with
automated data collection gear and state of the art
survey equipment. Mapping will be delivered in the
City’s preferred format.

PROVEN PERFORMANCE:

Has performed locating and SUE Services for
FDOT District 4 and District 6 since 1995

Benefit to the City: Familiarity with City staff,
standards, and procedures resulting in efficient
workflow and successful project deliverables.

Benefit to the City: Will correctly map utilities
during design to expedite schedule and reduce
change orders and overall construction costs.
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COLLABORATIVE DELIVERY EXPERTS READY TO ACHIEVE YOUR PROJECT GOALS

Collaborative delivery requires a partnering
mindset, ability to think project-first, and the flexibility to change course when necessary.

Our resume includes 110 collaborative delivery projects in Florida totaling more than $769M. This experience
has allowed us to continuously improve our approach and execution of each new project providing the City
confidence in our teams ability to serve as their trusted partner and lead this important project. Below is a
sampling of our team’s relevant collaborative delivery experience.

SELECTED RELEVANT COLLABORATIVE DELIVERY EXPERIENCE

Delivery

Project and Location Method Value Completion
Vista Ridge Water Supply Project, San Antonio, TX DB $540M 4/2020 (est.)
Lake Texoma Outfall to Wylie WTP Pipeline, /Wytie, TX CMAR $281.4M  7/2014
Bois d’Arc Lake - Raw Water Pipeline & Leonard WTP to McKinney
No. 4 Treated Water Pipeline, Leonard, TX CMAR §279.1M  2/2021 (est.)
Trinity River Main Stem Pump Station & Pipeline, Aosser, 7X CMAR $102.8M  2/2019
Sabine River Pump Station Project, Orange, TX CMAR $53.0M 6/2020 (est.)
Cross County 30" Transmission Line and High Service Pump Station,
Caldwell, TX DB $42.5M 7/2011
48" Water Transmission Main for Area N, Aendall, 1 DB $37.2M 10/2019 (est.)
Doby Creek and Little Sugar Creek Tributary to Fairview Road Sanitary Sewer
Improvement, Charlotte, NC CMAR $30.1M 8/2019 (est.)
River Oaks Diversion Project, /ampa, fL DB $28.5M 10/2019 (est.)
Honey Creek Pump Station, /ithonia, GA PDB $24.4M 12//2017
Gravity Sewer System Rehabilitation Replacement and Construction -
Package 3, Jecatur, GA PDB $23.0M h/2020 (est.)
Smith Mountain Lake WTP Pipelines - Contracts A, B, C, D, and E, Bedford, V4 DE $15.0M b/2017
CIAC Segment 1, Jampa, FL PDB $12.7TM 9/2010
Richland Creek Reservoir Raw Water Pipeline, Jallas, GA DB $11.6M b/2017
City of Tampa UCAP 12th Street Force Main, /ampa, £1 PDB $10.3M 10/2009
NACSAC Transfer Pipeline, Aingsport TN DB $9.9M 42019 (est)
East Transmission Mains Phase 1, Nashville, TN CMAR $6.7M 412019 (est.)
Marks Street / Pasadena Place Utility Improvements, Orlando, FL CMAR $6.4M 10/2017
Honey Creek Force Main & Gravity Sewer Improvements Project, //ithonia, GA ~ PDB $6.0M 10/2018
Perry Street Interim Diversion Facility Emergency Project, /ampa, FL PDB $5.1M 6/2018
Northeast Boundary Tunnel Project, Washington, OC DB $4.TM 11/2018

—_ 2_5 —_
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SELECTED RELEVANT COLLABORATIVE DELIVERY EXPERIENCE

Delivery

Project and Location Method Value Completion
Downtown Water Main Phase A, /ampa, FL PDB $4.4M 10/2010
Irvins Creek Tributary Trunk Line, Mint Hill NC PDB $3.5M 9/2019 (est.)
West Central Boulevard Gravity Sewer Roadway Utility and Streetscape -
Phase 1, Orlando, FL DB $3.4M 1/2017
BFN Cooling Tower Lift Pump Bearing Lube Water Pump Station, Athens, FL DB $2.1M h/2019 (est.)
West Central Boulevard Phase 2 - 0UC Duct Bank, Orlando, FL DB $2.1M 712017
Villages Water Conservation Authority Irrigation Pump Station No. 10,
The Villages, FL DB $2.0M 712009
SWCA Irrigation Pump Station No. 5, 7he Villages, FL DB $1.6M 8/2014
Villages Water Conservation Authority Irrigation Pump Station No. 8,
The Villages, FL DB $1.6M 42008
Sumter Water Conservation Authority No. 1 Irrigation
Pump Station, /%e Villages, FL DB $1.6M 8/2012
SWCA Irrigation Pump Station No. 4, 7he Villages, FL DB $1.6M 1/2014
Adjacent to CIAC Segment 1, 7ampa, fL PBD $1.5M 6/2010
Brownwood Irrigation Pump Station No. 6, 7he Villages, FL DB $1.5M 6/2012
Sumter Water Conservation Authority No. 7 Irrigation Pump Station,
The Villages, FL DB $1.4M 11/2012
P&DC - Storm Drain Pipe Rehabilitation, Jrlando, FL DB S1.2M 12/2010
UCAP Task Order #12 CIAC 29th Street Overlap, 7ampa, f1 DB $1.0M 7/2009
Kingfisher Golf Course Irrigation Pump Station, 7he Villages, FL DB $685K 4/2009
Fairwinds Golf Course Irrigation Pump Station, 7he Villages, FL DB $585K 3/2009
Colony Golf Course Irrigation Pump Station, 7he Villages, F1 DB $560K 1/2014
Bonifay Golf Course Irrigation Pump Station, 7he Villages, FL DB $552K 9/2011
Belle Glad Golf Course Irrigation Pump Station, /7e Villages, f1 DB $532K 1/2014
Evans Prairie Golf Course Irrigation Pump Station, 7he Villages, FL DB $458K b/2012
Big Cypress Golf Course Irrigation Pump Station, 7he Villages, FL DB $412K 42012
Reedy Creek MK Lift Station #7 Odor Control System, Bay Lake, f1 DB $251K 8/20m
PSC Metals Stormwater Improvements, Nashville, TN DB $238K 10/2012
UCAP Downtown Water Main Phase C, /ampa, FL PBD $185K 9/2010
Mira Mesa Golf Course Pipeline, 7he Villages, FL DB $89K 8/2008

—_ 2_6 —_
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Having helped owners execute 286 COLLABORATIVE DELIVERY projects,

Garney brings the expertise to foster an EFFECTIVE TEAM with the City.

WEST CENTRAL BOULEVARD

GRAVITY SEWER, ROADWAY,

UTILITY, AND STREETSCAPE
ORLANDO, FL

Design and construction to upsize
existing gravity sewer system to
provide additional capacity

Removal and replacement of
2,700 LF of 8” gravity sewer with
1,488 LF of 18” and 1,270 LF of
21” diameter PVC sewer lines

New roadway, landscaping,
lighting, traffic signals, and
concrete curbing

UTILITY CAPITAL IMPROVEMENT
PROJECTS (UCAP)

TAMPA, FL
$250M water and wastewater
infrastructure program designed
to improve reliability and service
by replacing the City’s aging water
and wastewater pipelines

MOT for 24/7 access to residents
and businesses, as well as
public outreach

MARKS STREET / PASADENA
PLACE UTILITY IMPROVEMENTS
ORLANDO, FL

Relocation / replacement of
2,470 LF of existing 6” to 20”
potable water mains and upsizing
2,130 LF of existing 8” and 10”
gravity sanitary sewer

Traffic control and maintain
resident / business access

Complete road demolition and
reconstruction

Exceeded City MBWE goal of 18%
— achieving 23%
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110 Florida DB, Progressive DB, and CMAR Projects
Pipe Relocation and Installation in Urban Environment
Upsizing Existing Distribution Systems

Exceeding Client MBE/SBE/WBE Goals

Construction with Florida Soils/Land Conditions
Experience with FDOT/FDEP Permitting
Design/Construction in Multiple ROWs

Maintaining Roadway Access During Construction
Developing/Implementing Intensive Safety Programs
Construction in Highly Urbanized Area

Effective Public Outreach Plans

Complete Road Demolition and Reconstruction

_2_7_
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RELEVANT PIPELINE EXPERIENCE

The following chart includes our team’s specialized experience and technical competence relevant to the City’s project. Reference projects are located in the subsequent pages.

TEAM PROJECT DETAILS

= i —
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West Avenue Neighborhood and Resiliency Improvements , Miami Beach, f ® | g700M | 9/2022 (est) | 12" M18.050 LF; 24" 1 4,450 LF; 48" I 6370 LF; 607 /911 LF 6 6 6 6 6 6 6 6
Wet Weather Monitoring & Pumping System, Largo, F1 ® $38.9M | 4/2016 12" -30" /177,000 LF 6 6 6 6 6 6 6
Cumberland City Low Transmission Water Main, Nashille, TN ® $30.5M | 9/2017 10" - 60" /25,640 LF 6 6 6 6
° 48 114,636 LF; 42" 1 45,029 LF; 24" Jf 790 LF: 6 o 6 o 6
Utility Capital Improvement Projects (UCAP) , Tampa, FL $30.4M | 10/2010 127 112,800 LF; 6" - 12" /11,285 LF
River Oaks Diversion Project , Tampa, FL ® $28.6M | 10/2019 (est) | 20" /10,020 LF; 36" /5,040 LF; 30" /[ 12,800 LF é é é é
Central Pasco Water System Improvements, Pasco County, FL ® $24M | 7/2010 12" - 36" J/ 84,450 LF 0 0 0
Virginia-Highland Water Main, Atlanta, GA ® $23.4M | 52007 6", 8", 12" /112,000 LF 6 6 6
Regional Integrated Loop System - Phase 3A Interconnect Project, Venice, £ ® $18.2M | 07/2011 48" Jf 45,000 LF 0 0 0
Smith Mountain Lake WTP Pipelines - Contracts A, B, C, D, & E, , Bedford, VA ® $15.0M | 12/2016 167,18" [/ 153,120 LF é 0
Lift Station Rehabilitiation, Palm Beach County, FL ® $15.0M | 11/2020 (est.) | Upgrade design/rehab of 100+ wastewater pump stations
Northern Region Utility Improvement, Phase Il - Part B, West Palm Beach, FL ® $13.8M | 12/2006 10" - 30" /174, 240 LF 6 6 6 6
Desalination Plant 42" Transmission Main, /ampa, 1 ® $13.3M | 11/2002 42" /79,200 LF 6 6 6
North Central Transmission Mains, Hudson, FL ® $13.0M | 3/2013 24" - 36" 139,500 LF; 12" - 48" ff 44,000 LF; 36" / 4,028 LF é é é é
Moon Lake / Powerline Corridor Force Mains - Deer Park Diversion, New Port Richey, FL ® $12.9M | 9/2015 36" //9,850 LF; 30" // 29,050 LF 6 6 6
CIAC Segment 1 under the UCAP Program , Tampa, FL ® $12.7M | 9/2010 42" I 24,700 LF 0 0 0
Regional Integrated Loop System - Phase 1A Interconnect Project, Punta Gorda, FL ® $12.3M | 2/2012 24" I 47,520 LF 0 0 0 0
Central Regional Reclaimed Pipeline, West Palm Beach, FL ® $11.9M | 8/2010 36" /137,185 LF; 36" ] 6,715 LF é é é
West Pasco Improvements - Transmission Main, /ampa, FL ® $11.1M | 1/2008 36" - 42" [[12,140 LF 6 6
Eastern Regional Water Supply Facility - Phase 2B, Package 4: Raw Water Main and Econ PS é é
Demolition, Orlando, FL $11.1M | 5/2009 16" - 48" [[12,140 LF
- 2_8 -—
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TEAM PROJECT DETAILS
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North to Southeast Regional Water Treatment Plant Pipeline, Bradenton, f1 ® $11.0M | 11/2005 30" // 67,000 LF; 16" // 13,000 LF ¢ ¢ ¢
West Central Reuse Interconnect & Storage Booster Station, Land 0'Lakes, FL ® $10.5M | 3/2003 24" /108,000 LF é é é é é
Shenandoah B Neighborhood Improvements , Miami, F1 ® $10.4M | 7/2005 8" I 46,000 LF ¢ ¢ ¢ ¢
UCAP 12th Street Force Main  Tompa, f1 ° §103M | 10/2009 | 48" 4,635 LF: 42" /117,089 LF: 24" /1790 LF; 48" I 240 LF é ¢ o é
Kernan Boulevard Utility Improvements, Jacksonville, F1 ® $9.3M | 5/2007 24" /13,500 LF; 30" // 18,700 LF ¢ ¢ ¢
Marks Street / Pasadena Place Utility Improvements , Orlando, FL ® $6.4M | 3/2017 207 //310 LF ;16" [/ 2,000 LF é é é é
Perry Street Interim Diversion Facility Emergency Project , lampa, FL ® $o.IM | 6/2018 207//9,900 LF ¢ ¢ ¢ ¢
City-wide Water Main Improvement Project, Stuart L ® $49M | 1/2018 6" - 12"//59,000 LF é é é é é
Downtown Water Main Phase A , Tampa, F1 ® $4.4M 1 10/2010 12 /11,500 LF 6 6 6 6 6
RWS Extension - Keen, Clarcona (CR 435), Old Apopka, & Snowden Roads, Apopka, FL ® $4.3M | 4/2015 48" 1112,600 LF é é é
Lyons Road and Pinehurst Drive Pipeline Improvements, West Palm Beach, FL ® $3.9M | 10/2004 42" /32,000 LF; 30" /5,600 LF; 24 /5,200 LF ¢ ¢
Hood Road WTP Ground Storage Tanks Nos. 5, 6, and 7, Palm Beach Gardens, F1 ® $3.8M | 10/2017 2-MG prestressed-concrete GSTs
Nanofiltration Concentrate Pipeline and Blending Pump Station, Palm Beach Gardens, FL ® $3.4M | 11/2003 16" /] 20,064 LF
Tropical Farms Reclaimed Water Storage and Pumping Station, Stuart, FL ® $31M | b/2018 1-MG prestressed-concrete GST; 18" - 36” suction/discharge piping
Summerfield Reclaimed Water Transmission Main, /ampa, f1 ® $2.6M | 7/2004 16" /17,000 LF; 12" /8,000 LF 6 6
Hood Road Floridan Aquifer Raw Water Main, Palm Beach Gardens, fL ® $1.7M | 7/2018 36" and 42" /1 2,800 LF; 2" // 4,200 LF é é é
Adjacent To CIAC Segment 1 , Tampa, FL ® $1.5M | 6/2010 6" - 12" /11,28 LF 6 6 6 6 6
UCAP Task Order #12, CIAC 29th Street Overlap , Tampa, FL ® $1.0M | 7/2009 42" f] 2,500 LF é é é é é
Washington Road, West Palm Beach, F1 ® $664K | 3/2021 (est) | 8 /12,200 LF; 12" /[ 3,300 LF; 30" // 2,200 LF: 6 6 6 6 6
Water Main Looping Projects, Palm Beach Cly, F1 ® | gk | 3009 12 12700 LF: 8" /16,100 LF; 6” /12,100 LF ¢ o ¢ o é
UCAP Downtown Water Main Phase C , Tampa, F1 ® $185K | 10/2010 12" 111,300 LF 6 6 6 6
—2.9-

Page 173 of 600




WEST CENTRAL BOULEVARD GRAVITY SEWER,
ROADWAY, UTILITY, AND STREETSCAPE

ORLANDO, FLORIDA

Garney was selected as the design-builder for the upsizing the
existing gravity sewer system to provide additional capacity for the
City of Orlando’s new major league soccer stadium. The project was
executed in three phases including:

PHASE I: This required removal and replacement of 2,700 LF of 8”
gravity sewer with 18” and 21” diameter PVC sewer lines, including
22 new manholes and laterals.

This involved installation of stub-out service lines for future
developments along West Central Boulevard, a highly traveled
thoroughfare. Garney crews bypassed existing sewer flows

and implemented a sequenced maintenance of traffic plan to
close segments of the roadway. Detours were provided for
both pedestrian and vehicular traffic. Restoration included
removal and salvaging of brick roadway for the City’s future use.

PHASE 2: This project included installation of 2,100 LF of 6-way and
3,550 LF of 4-way underground 6” schedule 40 PVC duct bank
within W. Central Boulevard. The project is the second phase of
the W. Central Boulevard design-build project to prepare the right-
of-way (ROW) for streetscape by relocating the overhead power
to underground facilities. The duct bank system included 8EA

15’ x 7’ precast electrical manholes, multiple electrical stub-outs,
transformer pads for transfer of electrical service to businesses
along the project route, as well as paving.

PHASE 3: This included new roadway, landscaping, lighting, traffic
signals, and concrete curbing.

-2-10-

PROJECT INFORMATION

1. Client Name/Owner’s Representative name,
address, phone number, and email:

City of Orlando; Mike Melzer, Project Manager,
400 South Orange Avenue, Orlando, FL 32802
Tel: 407.246.3187;

Email: michael.melzer{cityoforlando.net

2. Name and Location of the Project.
Description of the scope of work:

West Central Boulevard Gravity Sewer, Roadway, Utility,
and Streetscape, Orlando, FL
Project description detailed to the left.

3. Role your company provided:
Garney - Design-Builder

Key personnel involvement:

Dan Smolik - Senior Project Manager
Ryan Smith - Safety Manager

4. Date project was completed or is anticipated to be
completed: 12/2018

5. Size of project (gross square feet of construction):
205,000 square feet

6. Original Owner Budget vs. Final GMP:
$11,578,851/ $10,498,446

7. Savings achieved through Value Engineering or
other approaches: $1,080,405

8. The percentage of the GMP for General Conditions,
Profit and an Overhead: 13%

9. The total amount of approved Change Orders added
to the Original GMP:

$0 - Change orders were paid through contingency
established within the GMP. GMP value was

never increased.

10. The dollar amount of fees for Pre-Construction
Services: $487,025 (included design services to 100%)
11. The dollar value and the percentage of the

final GMP awarded to and performed by local
subcontractors (of any tier) and SBE subcontractors

(of any tier): Local: $273,264/3%; Minority or Woman
Business: $3,510,828/38%

12. Present status of the project:

Construction Completed

Garne
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WEST CENTRAL BOULEVARD GRAVITY SEWER, ROADWAY, UTILITY, AND STREETSCAPE
(DESIGN-BUILD)

ORLANDO, FLORIDA

Similar Size, Scope, and Complexity

e Design and construction to upsize existing gravity sewer e Vehicle and pedestrian MOT for heavy traveled roadway

system to provide additional capacity o Removal and salvaging of brick roadway
* Completed under design-build delivery method * New roadway, landscaping, lighting, traffic signals,
* Project cost greater than $1M concrete curbing
* |nstallation of stub-out service lines e Public outreach

ASSEEEEEEEESESETETSEREESESEEREESESESEREEEEEEEEERETERESEREREEREREESERESEREREEREREEEENERENENRERESNNNNNNSENNNNNNNNNNNNNNNNNNNN

Relevant Qualifications to the City’s Project

@3 TECHNICAL ASPECTS

Pipeline Replacement: Removal and replacement of
2,700 LF of 8” gravity sewer with 1,488 LF of 18” and
1,270 LF of 21” diameter PVC sewer lines, as well as 22
new 48” and 60” manholes and laterals.

Utilities: Project included relocating the overhead
power to underground facilities.

g COMMUNITY IMPACTS

MOT: Garney provided MOT for 24/7 access to

residents and businesses. Detours were provided for Garney was selected as the design-builder
for this three-phased project to upsize the

City’s existing gravity sewer system.

both pedestrian and vehicular traffic.

Maintaining Access for the Public: Garney
coordinated directly with businesses and government
buildings along the Boulevard to maintain access during
construction. This included burial of dewatering and
bypass piping at driveway crossings and coordinated
utility installations during off-peak business hours.

PROJECT DELIVERY

Final Roadway Restoration: The final phase of this
project included rebuilding roadway, sidewalk / curb,
installing new streetlights, trees, fence, and rebuilding
the entire ROW for the length of the project.

Meeting Aggressive Schedules: Garney completed Garney provided MOT for 24/7 access

Phase 1 under an aggressive schedule to meet the to residents and businesses. as well
2
soccer stadium’s home opener. Upon completion, the as public outreach services during
final contract value was nearly 15% below budget. construction.
-2-11-
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MARKS STREET / PASADENA PLACE UTILITY
IMPROVEMENTS

ORLANDO, FLORIDA

This project involved design and replacement of the existing sanitary
sewer collection system and the relocation of the potable water
distribution system located within the Marks Street right-of-way
from Orange Avenue to Mills Avenue.

Garney was responsible for preconstruction and construction
efforts on the installation of 4,600 LF of 8” and 10” gravity sanitary
sewer, the replacement of 19 existing sanitary manholes, and
replacement of all existing sanitary sewer laterals.

Stormwater improvements involved replacement of the drainage
system and storm sewer improvements included the replacement
(upsizing) of 990 LF of existing 12” and 18” reinforced concrete
pipe. One challenge was an existing cast iron force main located in
close proximity to the proposed sewer line; it was believed that this
force main was installed prior to 1947. Dewatering coordination
with Lake Highland Preparatory School as well as other local
businesses was imperative.

Each phase was completed with services transferred to the new
mains and restoration complete before moving to the next phase.
This project required a large amount of redesign dealing with utility
conflicts not discovered during design.

Preconstruction efforts involved value engineering, a cost estimate
based on 100% plans, work packages for soliciting subcontractors,
public information meetings, accepting bids from subcontractors
and developing a GMP. Garney, the Engineer, and City worked
closely together with business/property owners, to either maintain
access or provide an alternative access route additional time to
secure easements for the pipeline corridor.

-2-12-

PROJECT INFORMATION

1. Client Name/Owner’s Representative name,
address, phone number, and email:

City of Orlando

Kristi Fries, Project Manager

400 South Orange Avenue, Orlando, FL 32802
Tel: 407.246.3353;

Email: kristina.fries(dcityoforlando

2. Name and Location of the Project.
Description of the scope of work:

Marks Street / Pasadena Place Utility Improvements,
Orlando, FL
Project description detailed to the left.

3. Role your company provided:
Garney - Construction Manager

Key personnel involvement:

Dan Smolik - Construction Manager
Will Poczekaj - Project Manager
Ryan Smith - Safety Manager
Humberto Del Cid - Superintendent

4. Date project was completed or is anticipated to be
completed: 10/2017

5. Size of project (gross square feet of construction):
118,000 square feet

6. Original Owner Budget vs. Final GMP:
$5,325,965 / §6,311,207

7. Savings achieved through Value Engineering or
other approaches: $N/A

8. The percentage of the GMP for General Conditions,
Profit and an Overhead: 12.8%

9. The total amount of approved Change Orders added
to the Original GMP: 16* - Owner-initiated changes to
the construction phasing, addition of complete roadway
reconstruction, addition of storm sewer improvements
and repairs, addition of abandoned utility investigation
and removal, and significant outside party cooperation
and redesigns of the existing utility conflicts.

10. The dollar amount of fees for Pre-Construction
Services: $50,000
11. The dollar value and the percentage of the

final GMP awarded to and performed by local
subcontractors (of any tier) and SBE subcontractors

(of any tier): $1,001,301/ 16%

12. Present status of the project:
Construction Complete
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MARKS STREET / PASADENA PLACE UTILITY IMPROVEMENTS

ORLANDO, FLORIDA

Similar Size, Scope, and Complexity

e Design and construction to upsize existing gravity e \Vehicle and pedestrian MOT for heavy traveled roadway
sanitary sewer system to provide additional capacity « Construction in highly urbanized area

* Stormwater system improvements to improve drainage o Trafic control and maintain resident / business access

* Completed under CMAR delivery method o Complete road demolition and reconstruction

* Project cost greater than $1M o Exceeded City MBWE goal of 18% — achieving 23%

ASSEEEEEEEESESETETSEREESESEEREESESESEREEEEEEEEERETERESEREREEREREESERESEREREEREREEEENERENENRERESNNNNNNSENNNNNNNNNNNNNNNNNNNN

Relevant Qualifications to the City’s Project

@©2) TECHNICAL ASPECTS

Pipeline Replacement: Relocation and replacement
of 2,470 LF of existing 6” to 20” potable water mains
and upsizing 2,130 LF of existing 8” and 10” gravity
sanitary sewer.

Utilities: Project required a large amount of redesign
dealing with utility conflicts not discovered during design.

59 COMMUNITY IMPACTS

Extensive MOT: Construction broken into
fourteen phases to maintain traffic through several
major FDOT intersections, as well as to provide
access to all businesses without interruption
throughout construction.

I would like to thank Garney for
your outstanding performance

Maintaining Access for the Public: Bypass pumping a’uring recent road construction

was complex at intersecting main locations where six

pump setups with hundreds of feet of discharge were in front of my business. You did

maintained along with driveway ramps to provide 3 fantasticjab cammunicating,
resident and business access. . Y

planning, and coordinating the

=0 PROJECT DELIVERY access to my office during all

construction phases. | could not
have been more pleased.”

Final Roadway Restoration: Construction in
highly urban area with some areas requiring special
construction techniques for removal / reconditioning
of the roadway brick.

Meeting Client Goals: This project was completed
successfully on schedule and met the 23% MWBE
participation goal.
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PERRY STREET INTERIM DIVERSION FACILITY
EMERGENCY PROJECT

TAMPA, FLORIDA

Garney was selected to serve as the design-builder for the City of
Tampa’s progressive-design build Perry Street Interim Diversion
Facility Emergency project. Phase | included preconstruction services
including pipeline route selection, geotechnical services, subsurface
utility investigation, pre-application meetings with permitting, surveying,
30% design, and construction cost estimating.

Garney was selected to serve as the design-builder for the
installation of 9,900 LF of 20” PVC sanitary force main with 8,350 LF
of the pipe installation completed using horizontal directional drilling
methods to minimize asphalt surface restoration and allow for
minimal impacts to residential driveways. The remaining 1,250 LF of
pipe installation was completed using traditional open-cut methods.

The new force main connects to an existing force main via a tapping
sleeve and valve. Flows are conveyed through the new force main
via a skid mounted pipe and mechanical piping constructed at the
existing Perry Street Pump Station. The project also required 25
MGD of bypass pumping, 1,500 LF of dewatering, and paving.

The pipeline route located within city right-of-way which is primarily
residential areas which required permitting and traffic detours
during the execution of work. Considerations were taken during the
pipeline installation to minimize impacts to residential driveways.

-2-14-

PROJECT INFORMATION

1. Client Name/Owner’s Representative name,
address, phone number, and email:

City of Tampa

Charlie Lynch, Chief Engineer

2545 Guy N. Verger Boulevard, Tampa, FL

Tel: 813.274.8916;

Email: Charlie.Lynchl@tampagov.net

2. Name and Location of the Project.
Description of the scope of work:

Perry Street Interim Diversion Facility Emergency
Project, Tampa, FL
Project description detailed to the left.

3. Role your company provided:

Garney - Design-Builder

Key personnel involvement:

Dan Smolik - Director

Kevin Kraus - Project Engineer
Humberto Del Cid - Superintendent
Ryan Smith - Safety Manager

Mark Kelly - Preconstruction Coordinator

4. Date project was completed or is anticipated to be
completed: 6/2018

5. Size of project (gross square feet of construction):
350,100 square feet

6. Original Owner Budget vs. Final GMP:
$5,196,213 / $5,007,229 - Garney completed this
project $128,984 under budget.

7. Savings achieved through Value Engineering or
other approaches: $128,984

8. The percentage of the GMP for General Conditions,
Profit and an Overhead: 17%

9. The total amount of approved Change Orders added
to the Original GMP: $0 - Change orders were paid
through contingency established within the GMP. GMP
value was never increased.

10. The dollar amount of fees for Pre-Construction
Services: $178,577 - (design to 30%)
11. The dollar value and the percentage of the

final GMP awarded to and performed by local
subcontractors (of any tier) and SBE subcontractors

(of any tier): $245,615.57 / 5%

12. Present status of the project:
Construction completed
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PERRY STREET INTERIM DIVERSION FACILITY EMERGENCY PROJECT

TAMPA, FLORIDA

Similar Size, Scope, and Complexity

e Design and construction of sanitary force main e Traditional open cut installation also utilized

e Completed under progressive design-build e Pipeline route in urban setting and City ROW
detivery method o Value engineering resulting in cost-savings to City

* Project cost greater than $1M e Roadway paving

» HDD methods utilized to minimize asphalt restoration « Bypass pumping

ASSEEEEEEEESESETETSEREESESEEREESESESEREEEEEEEEERETERESEREREEREREESERESEREREEREREEEENERENENRERESNNNNNNSENNNNNNNNNNNNNNNNNNNN

Relevant Qualifications to the City’s Project

@©2) TECHNICAL ASPECTS

Pipeline Replacement: Installation of 9,900 LF of 20”
PVC sanitary force main with 8,350 LF installed via HDD
to minimize asphalt surface restoration and allow for
minimal impacts to residential driveways.

Installation: The remaining 1,250 LF of pipe installation
was completed using traditional open-cut methods.

59 COMMUNITY IMPACTS

MOT: Project required permitting and traffic detours
during the execution of work. Considerations were
taken during the pipeline installation to minimize

impacts to residential driveways. HDD methods to minimize asphalt surface
restoration and allow for minimal impacts
Maintaining Access for the Public: Pipeline route to residential driveways.

was located within City right-of-way which is primarily
residential areas requiring permitting and traffic
detours during the execution of work.

& PROJECT DELIVERY

Exceeding Client Goals: Garney performed value
engineering of route selection to minimize public
impacts and facilitate longer directional drilling, saving
the City two weeks off the original schedule, and
completing the project $128,984 under budget.

Meeting Aggressive Schedules: This project was The project also requires 25 MGD of

completed on an accglergte;l project, including the bypass pumping, 1,500 LF of dewatering,
design and construction in eight months. and paving.

-2-15-
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UTILITY CAPITAL IMPROVEMENT PROJECTS (UCAP)

TAMPA, FLORIDA

The City of Tampa implemented a $250M water and wastewater
infrastructure program designed to improve reliability and service
by replacing the City’s aging water and wastewater pipelines.

Garney installed 4,635 LF of 48” ductile iron force main, 45,029 LF
of 42” ductile iron water main, 790 LF of 24” ductile iron force
main, 12,800 LF of 12” ductile iron water main, 11,285 LF of new
6” to 12” ductile iron water mains, 1,745 LF of small diameter water
main relocations, small diameter connecting water mains, 240 LF

of 48” HOBAS (centrifugally cast, glass fiber reinforced, polymer
mortar pipe) gravity main, a cast-in-place junction chamber for the
48” gravity main to feed into an existing 54” reinforced concrete
pipe (RCP) main, five 60” steel casings via jack and bore, three 60”
micro-tunnels, more than 25 fire hydrants, and 77 water services.

In addition, Garney decommissioned and removed existing water
mains, relocated 660 LF of sanitary sewer, and completed wet tap
connections to existing water mains and connections to sewers.

The primarily urban installation areas provided special challenges,
including utility relocation, significant roadway restoration, traffic
control and management, overhead tree canopy, and dewatering.
Dewatering was used with well point systems.

Restoration included rebuilding roads, sidewalks, curbs, and
driveways; replacing sod; and striping. For one segment of the
pipeline, restoration activities included placement of 37,000 SY of
asphalt, removal and replacement of 1,000 SY of 100-year-old brick
roads, and removal and replacement of 2,000 LF of granite curb.

-2-16 -

PROJECT INFORMATION

1. Client Name/Owner’s Representative name,
address, phone number, and email:

City of Tampa

Don Cermeno, Chief Construction Engineer
306 East Jackson Street, Tampa, FL 33602
Tel: 813.393.7896

Email: Don.cermenofdtampagov.net

2. Name and Location of the Project.
Description of the scope of work:

UCAP, Tampa, FL
Project description detailed to the left.

3. Role your company provided:
Garney - Design-Builder

Key personnel involvement:
Ryan Smith - Safety Manager

4. Date project was completed or is anticipated to be
completed:

9/2010

5. Size of project (gross square feet of construction):
2,760,000 square feet

6. Original Owner Budget vs. Final GMP:
$30,306,961/ $30,361,814

7. Savings achieved through Value Engineering or
other approaches:

$N/A - Value engineering performed during design

8. The percentage of the GMP for General Conditions,
Profit and an Overhead:

16%

9. The total amount of approved Change Orders added
to the Original GMP:

1 - Added scope of work by Owner

10. The dollar amount of fees for Pre-Construction
Services:

$139,354

11. The dollar value and the percentage of the

final GMP awarded to and performed by local
subcontractors (of any tier) and SBE subcontractors
(of any tier):

$6,072,362.80 / 20%

12. Present status of the project: Completed
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UTILITY CAPITAL IMPROVEMENT PROJECTS (UCAP)
(PROGRESSIVE DESIGN-BUILD)

TAMPA, FLORIDA

Similar Size, Scope, and Complexity

« Design and construction to improve reliability of water e MOT and 24/7 access to residents and businesses
and wastewater pipeline infrastructure o Value engineering

* Roadway restoration including curb and sidewalk
* Project cost greater than $1M restoration, final milling, and overlay

e Progressive design-build delivery method

e [nstallation of open cut pipework e Public outreach

ASSEEEEEEEESESETETSEREESESEEREESESESEREEEEEEEEERETERESEREREEREREESERESEREREEREREEEENERENENRERESNNNNNNSENNNNNNNNNNNNNNNNNNNN

Relevant Qualifications to the City’s Project

f©5) TECHNICAL ASPECTS

Pipeline Replacement: Constructed six projects
totaling more than 73,000 LF of open trench pipeline
installation ranging in size from 48” to 12”- several
large diameter tie-ins requiring bypass pumping and
interceptor structures

Utilities: The team was able to alleviate issues relating
to overhead power lines, buried utilities, and traffic
control without impacting the project flow

-y COMMUNITY IMPACTS

MOT: Garney provided MOT for 24/7 access to

residents and businesses, as well as public outreach. As many as six Garney crews were working
simultaneously on the project at its peak in
Maintaining Access for the Public: In an effort to order to minimize diruptions to residents.

minimize disruption to residents, Garney supplied two
crews to perform construction operations. This allowed
for preparation work, pipe installation, and restoration
to be performed simultaneously before moving to the
next area. As many as six Garney crews were working
simultaneously on the project at its peak.

PROJECT DELIVERY

Final Roadway Restoration: Restoration included
rebuilding roads, sidewalks, curbs, and driveways;
replacing sod; and striping

This project involved installation of
pipeline in an urban area and included
significant roadway restoration and traffic
control and management.

Meeting Aggressive Schedules: Garney was able
to minimize disturbance to the neighborhood and
reduced restoration costs for the City of Tampa.
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SHENANDOAH B NEIGHBORHOOD
IMPROVEMENTS

MIAMI-DADE COUNTY, FLORIDA

The Shenandoah neighborhood is one of the older neighborhoods
within the City of Miami. The water supply for residents in the area is
primarily through 2” water mains that are located within easements to
the rear of the properties.

The Miami-Dade County Water and Sewer Department (WASD) has
selected our design-build team to replace the water mains with 46,000
LF of 8” water mains relocated to the public roadway right-of-way.
The project area is bounded by SW 16th Street, SW 22nd Street, SW
17th Avenue and SW 27th Avenue, also referred to as Shenandoah.
Additionally, the design-build team will relocate the existing water
meters from the rear of the property to the front of the property and
install new service lines from the water meter to the residence.

The project will produce the following benefits to the residents.

Increase water service pressure and flow

Eliminate water mains within the easement at the rear of
the properties

Relocate water meters within the public right-of-way

Increase fire hydrant coverage and fire protection

Additionally, CES developed an aggressive project phasing program
that allows for a parallel execution of multiple sequential services CES is
responsible for the following services:

Surveying and Geotechnical
services

Public right-of-way and Private

property permitting
Utility coordination Public outreach
Design Construction phase services

Scheduling and cost estimating
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PROJECT INFORMATION

1. Client Name/Owner’s Representative name,
address, phone number, and email:

Lanzo Construction;

125 SE 5th Court

Jorge Valdes, Project Manager
Tel: 954.931.2106

Email: jorgevidlanzo.org

2. Name and Location of the Project.
Description of the scope of work:

Shenandoah B Neighborhood Improvements SW
16th Street, SW 22nd Street, SW 17th Avenue and
SW 27th Avenue, also referred to as Shenandoah
Neighborhood. Project detailed to the left

3. Role your company provided:
CES - Lead Designer

4. Date project was completed or is anticipated to be
completed: 1/2018

5. Size of project (gross square feet of construction):
46,000 LF of 8" water mains

6. Original Owner Budget vs. Final GMP:
$11,485,000 / $9,757,000

7. Savings achieved through Value Engineering or
other approaches:

Phasing of Design Provided Construction Early Start
and Schedule Reduction

8. The percentage of the GMP for General Conditions,
Profit and an Overhead:

N/A

9. The total amount of approved Change Orders added
to the Original GMP:

No changes

10. The dollar amount of fees for Pre-Construction
Services:

$860,000

11. The dollar value and the percentage of the

final GMP awarded to and performed by local
subcontractors (of any tier) and SBE subcontractors
(of any tier):

$1,704,000/21%

12. Present status of the project:
Completed
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SHENANDOAH B NEIGHBORHOOD IMPROVEMENTS
(DESIGN-BUILD)

MIAMI-DADE COUNTY, FLORIDA

Similar Size, Scope, and Complexity

e Design and construction to upsize existing water system e Vehicle and pedestrian MOT for urban neighborhood,
to provide additional capacity with parks and schools nearby

* Relocation of water mains on private property  New roadway, landscaping, lighting, traffic signals,
concrete curbing

e Public outreach

o Completed under design-build delivery method
e Project cost greater than $1M

ASSEEEEEEEESESETETSEREESESEEREESESESEREEEEEEEEERETERESEREREEREREESERESEREREEREREEEENERENENRERESNNNNNNSENNNNNNNNNNNNNNNNNNNN

Relevant Qualifications to the City’s Project

@2) TECHNICAL ASPECTS

Pipeline Installation: Installation of over 46,000

LF of 8” water mains, including connections to 600
private residences. Increased fire protection syStems
throughout neighborhood.

Meter Relocation: Relocation of water meters from
rear of private property to front for easier access and
maintenance.

-y COMMUNITY IMPACTS

MOT: CES worked with the contractor to ensure MOT CES worked closely with the contractor,
for 24/7 access to residents, with special attention paid ~ M/ami-Dade County and the City of Miami
to school and park traffic. Detours were provided for to ensure sticcessful project delivery.
both pedestrian and vehicular traffic.

Public Involvement: CES provided public involvement
services for this project. This included creating and
managing a project website and social media, attending
neighborhood meetings and events, and creation and
distribution of notifications left at residences.

PROJECT DELIVERY

Final Roadway Restoration: The final phase of this
project included complete restoration of roadway,
sidewalk / curb, and private property as it related to
water meter relocations.

-2-19-
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NOTARIZED STATEMENT OF BONDING CAPACITY

The City of Boynton Beach needs a contractor that is financially strong. Garney meets this need. Having been

in business since 1961, we have built a solid financial foundation that is rare in this industry. Our banking and
bonding relationships are solid. These relationships allow Garney to be a single source contractor for our clients
on water and wastewater projects of any size.

Garney’s history of outstanding performance has resulted in exceptionally high bonding capacity. The safety and
security of your project will be backed by a dual surety arrangement with The Continental Insurance Company,
a CNA Surety Company, and Liberty Mutual Group. These firms’ financial strength is evident in top rankings
from insurance and credit rating agencies.

Garney has an individual project limit of $540 million within a $2 billion aggregate program. Garney is fully
capable of providing 100 percent payment and performance bonds for this project.

We have included a notarized statement stating our ability to meet the City’s
bonding requirements for this project in the following pages.

SOLID FINANCIAL
FOUNDATION

$540 MILLION = $2B 100%

NI



Liberty Mutual Surety

8700 Indian Creek Parkway
Suite 350
Overland Park, KS 66210

March 5, 2019

City of Boynton Beach

Procurement Services

Attn: Taralyn Pratt, Contract Coordinator
3301 Quantum Boulevard, Suite 101
Boynton Beach, FL. 33426

With Respect To: GARNEY COMPANIES, INC.
Project: Reclaimed Water Distribution System Progressive Design/Build — RFQ No. 013-2821-19/TP

Mrs. Pratt:

In connection with the requirements of your Request for Proposal related to the captioned project, you have requested
information concerning Garney Companies, Inc.’s bond program, we are pleased to respond in that regard.

Bonds have been written on a co-surety basis by The Continental Insurance Company, a member of the CNA Group of Insurance
Companies, and Liberty Mutual Insurance Company, a member of the Liberty Mutual Insurance Companies, since 2006. A.M.
Best currently rates The Continental Insurance Company “A,” Class Size XV, and Liberty Mutual Insurance Company “A,”
Class Size XV. The Continental Insurance Company and Liberty Mutual Insurance Company are approved for federal projects
as provided for in the current online edition of the Department of the Treasury - Circular 570 with underwriting limitations of
$155,806,000 and $1,122,392,000 respectively. Both The Continental Insurance Company and Liberty Mutual Insurance
Company are licensed to write bonds in all 50 states

The largest project bonded by the sureties on behalf of Garney Companies totaled $540,000,000. The sureties have committed a
$2,000,000,000 aggregate cost to complete program. At present, approximately $1,000,000,000 of this facility remains available
for use. Garney Companies enjoys a national reputation as one of the premier contractors performing sewer and water line work,
with particular expertise in large diameter installations, and constructing water and wastewater treatment facilities. The
company’s experience includes a broad range of alternative procurement methodologies. At no time during our history with the
account have they been refused a bond nor have there been any bond claims. Garney Companies remains an account in good
standing.

Any request for bonds is a matter between Garney Companies and the sureties and will be underwritten based on its own merits.
The sureties assume no liability to any party if for any reason they do not execute said bonds. Based on the information currently
in our possession, the sureties are prepared to give favorable consideration to the issuance of the bonds required in connection
with this procurement.

We recommend your consideration of Garney Companies, Inc. If you require additional information, please contact me.

Sincerely,
Aoy in] \&MW
Attorney-in-Fact
Lib(e):rxily }I]\/Ilutual Insurance Company SUSAN E. MIRANDA
NOTARY PUBLIC-NOTARY SEAL
STATE OF MISSOURI
JACKSON COUNTY
MY COMMISSION EXPIRES 9/6/2022
COMMISSION #97497344

Member of Liberty Mutual Group
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Not valid for mortgage, note, loan, letter of credit,

currency rate, interest rate or residual value guarantees.

This Power of Attorney limits the acts of those named herein, and they have no authority to
bind the Company except in the manner and to the extent herein stated.

-~y arn"‘—v,r i
e a Liberty Mutual Insurance Company
NS tindd- The Ohio Casualty Insurance Company Certificate No: 8196853
LIPURVE LRVOINORT- S .
West American Insurance Company
SURETY
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is a corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly organized

under the laws of the State of Indiana (herein collectively called the “Companies”), pursuant to and by authority herein set forth, does hereby name, constitute and appoint, C. LaVonne

Engeman, Thomas M. English, J. Douglas Joyce, Dalton Joyce, Michael T. Kelly, Thomas P. Latz, Brenda L. Linze , Susan E. Miranda, Linda L. Nutt, Michael L.

Swift, Bric Van Buskirk

all of the city of Kansas City state of MO each individually if there be more than one named, its true and lawful attorney-in-fact to make,
execute, seal, acknowledge and deliver, for and on its behalf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper
persons.

IN WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed
theretothis 17th dayof September , 2018

Liberty Mutual Insurance Company
The Ohio Casuaity Insurance Company
West American Insurance Company

State of PENNSYLVANIA
County of MONTGOMERY

Onthis 17th ‘dayof September , 2018 before me personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of Liberty Mutual [nsurance
Company, The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes
therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREOF, have hereunto subscribed my name and affixed my notarial seal at King of Prussia, Pennsylvania, on the day and year first above written.
COMMONWEALTH OF PENNSYLVANIA
Notarial Seal
Teresa Pastelia, Notary Public /\ /Z z , f f
Upper Merion Twp., Montgomery County By:

My Commission Expires March 28,2021 feresa Pastella Notary Public
Member, Pennsylvania Association of Notaries

This Power of Attorney is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual :

Insurance Company, and West American Insurance Company which resolutiens are now in full force and effect reading as follows:

ARTICLE IV - OFFICERS: Section 12. Power of Attorney.

Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chaimman or the
President may prescribe, shall appaint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety
any and all undertakings, bonds, recognizances and other surety obligations. Such attomeys-in-fact, subject to the limitations set forth in their respective powers of attorney, shall
have full power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such
instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the
provisions of this article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE XIHl - Execution of Contracts: Section 5. Surety Bonds and Undertakings.
Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such fimitations as the chairman or the president may prescribe,
shall appoint such attomeys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings,
bonds, recognizances and other surety obligations. Such attormeys-in-fact subject to the limitations set forth in their respective powers of attorney, shall have full power to bind the
Company by their signature and execution of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as if
signed by the president and attested by the secretary.
Certificate of Designation — The President of the Company, acting pursuant to the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attorneys-in-
fact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety
obligations.
Authorization — By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary of the
Company, wherever appearing upon a certified copy of any power of attomey issued by the Company in connection with surety bonds, shall be valid and binding upon the Company with
the same force and effect as though manually affixed.
I, Renee C. Liewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do
hereby certify that the original power of attomey of which the foregoing is a full, true and correct copy of the Power of Attorney executed by said Companies, is in full force and effect and
has not been revoked.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seals of said Companies this day of ,

Renee C. Llewellyn, Assistant Secretary
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7400 College Boulevard, Suite 650
Overland Park, KS 66210

March 5, 2019

City of Boynton Beach

Procurement Services

Attn: Taralyn Pratt, Contract Coordinator
3301 Quantum Boulevard, Suite 101
Boynton Beach, FL 33426

With Respect To: GARNEY COMPANIES, INC.
Project: Reclaimed Water Distribution System Progressive Design/Build — RFQ No. 013-2821-19/TP

Mrs. Pratt:

In connection with the requirements of your Request for Proposal related to the captioned project, you have requested
information concerning Garney Companies, Inc.’s bond program, we are pleased to respond in that regard.

Bonds have been written on a co-surety basis by The Continental Insurance Company, a member of the CNA Group of
Insurance Companies, and Liberty Mutual Insurance Company, a member of the Liberty Mutual Insurance Companies, since
2006. A.M. Best currently rates The Continental Insurance Company “A," Class Size XV, and Liberty Mutual Insurance
Company “A," Class Size XV. The Continental Insurance Company and Liberty Mutual Insurance Company are approved for
federal projects as provided for in the current online edition of the Department of the Treasury - Circular 570 with
underwriting limitations of $155,806,000 and $1,122,392,000 respectively. Both The Continental [nsurance Company and
Liberty Mutual Insurance Company are licensed to write bonds in all 50 states

The largest project bonded by the sureties on behalf of Garney Companies totaled $540,000,000. The sureties have
committed a $2,000,000,000 aggregate cost to complete program. At present, approximately $1,000,000,000 of this facility
remains available for use. Garney Companies enjoys a national reputation as one of the premier contractors performing
sewer and water line work, with particular expertise in large diameter installations, and constructing water and wastewater
treatment facilities. The company’s experience includes a broad range of alternative procurement methodologies. At no
time during our history with the account have they been refused a bond nor have there been any bond claims. Garney
Companies remains an account in good standing.

Any request for bonds is a matter between Garney Companies and the sureties and will be underwritten based on its own
merits. The sureties assume no liability to any party if for any reason they do not execute said bonds. Based on the
information currently in our possession, the sureties are prepared to give favorable consideration to the issuance of the
bonds required in connection with this procurement.

We recommend your consideration of Garney Companies, Inc. If you require additional information, please contact me.

Sincerely,
Q@J]ﬁ /}’?/OL  SUSANE. MIRANDA
NOTARY PUBLIC-NOTAR
Etatl:::: ci)_/C_e STATE OF MISSOURI
y-in-Fact
The Continental Insurance Compan JACKSON COUNTY
ke MY COMMISSION EXPIRES 9/6/2022
COMMISSION #97497344

Page 187 of 600



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That The Continental Insurance Company, a Pennsylvania insurance company, is a duly organized and existing

insurance company having its principal office in the City of Chicago, and State of Iilinois, and that it does by virtue of the signature and seal herein
affixed hereby make, constitute and appoint

J Douglas Joyce, Eric Van Buskirk, Linda L Nutt, Brenda L Linze, C Lavonne Engeman, Susan E Miranda, Dalton
Joyce, Individually, of Kansas City, MO

Michael L Swift, Thomas M English, Individually, of Shawnee Mission, KS

its true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf bonds, undertakings
and other obligatory instruments of similar nature

- In Unlimited Amounts -

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the insurance company and all
the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law and Resolutions, printed on the reverse hereof, duly

adopted, as indicated, by the Board of Directors of the insurance company.

In Witness Whereof, The Continental Insurance Company has caused these presents to be signed by its Vice President and its corporate seal to be
hereto affixed on this 25th day of October, 2018.

The Continental Insurance Company

0 S o
"% '
%00, B __go°
WML PP

" Vice President
State of South Dakota, County of Minnehaha, ss:

On this 25th day of October, 2018, before me personally came Paul T. Bruflat to me known, who, being by me duly sworn, did depose and say: that
he resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of The Continental Insurance Company, a Pennsylvania insurance
company, described in and which executed the above instrument; that he knows the seal of said insurance company; that the seal affixed to the said

instrument is such corporate seal; that it was so affixed pursuant to authority given by the Board of Directors of said insurance company and that he
signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance company.

J.MOHR
i /Y Jaha
My Commission Expires June 23, 2021 J. Mohr ¥ Notary Public
CERTIFICATE

I, D. Johnson, Assistant Secretary of The Continental Insurance Company, a Pennsylvania insurance company, do hereby certify that the Power of
Attorney herein above set forth is still in force, and further certify that the By-Law and Resolution of the Board of Directors of the insurance company

printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seal of the said insurance
company this day of

>

The Continental Insurance Company

»

e NG
E-% ¥ w’ ] §§ '
L D, (] bmaene
'."0 o !:... :
M I D. Johnson /
Form F6850-4/2012

Assistant Secretary

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.
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Authorizing Resolutions

ADOPTED BY THE BOARD OF DIRECTORS OF THE CONTINENTAL INSURANCE COMPANY:

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the Board of Directors of
the Company at a meeting held on May 10, 1995.

“RESOLVED: That any Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf
of the Company provided that the name of such authorized officer and a description of the documents, agreements or instruments that such
officer may sign will be provided in writing by the Group Vice President to the Secretary of the Company prior to such execution
becoming effective.”

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execution power of
attorneys on behalf of The Continental Insurance Company.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of
the Company by unanimous written consent dated the 25" day of April, 2012:

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized
Officers™) to execute various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers in addition to being provided in original, hard copy format, may be

provided via facsimile or otherwise in an electronic format (collectively, “Electronic Signatures™); Now therefore be it resolved: that the
Electronic Signature of any Authorized Officer shall be valid and binding on the Company.”
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MANAGEMENT TEAM

QUALIFICATIONS OF PROJECT TEAM AND
AVAILABILITY OF SPECIALTY RESOURCES WITH PROVEN EXPERIENCE
ON RELEVANT PROJECTS

ORGANIZATIONAL CHART
The Garney Team provides committed, design-build
professionals that will deliver a quality solution, while

providing an outstanding partnership with the City. PERRY STREET INTERIM DIVERSION FACILITY

EMERGENCY PROJECT, TAMPA, FL

Our team members have been chosen based on their
experience with the dgsign and construction of wat.er @ 20" PVC Force Main
and stormwater distribution systems, as well as their
experience with other relevant collaborative delivery
projects throughout Florida. Our collective experience with
similar projects provides us the skills to optimize design and
construction, which will benefit our team in successfully
completing the City’s reclaimed water distribution
systemimprovements.

@ 25 MGD of Bypass Pumping

@ Construction in Urbanized Area
@ Met City’s Agressive Schedule
@ Under Budget

Dan Smolik - Director
Will Poczekaj - Construction Manager
Mark Kelly - Preconstruction Coordinator

WET WEATHER MONITORING & PUMPING
SYSTEM, LARGO, FL

MANAGEMENT TEAM o ]
Garney’s approach to management starts with establishing © Improvements to seven City lift stations
a team structure with a single point-of- contact and single @ 307 Force Main Installation

point-of responsibility. Our team will be led by Design-Build © Cross FDOT and CSX ROW

Manager Dan Smolik who will be involved in all stages @ Reconstruction of City Roadway

of the project ensure consistency throughout the entire
project. Dan will be supported by Design Manager Stephen
Fowler, PE, Preconstruction Coordinator, Mark Kelly, and
Construction Manager Will Poczekaj.

Dan Smolik - Senior Project Manager
Mark Kelly - Preconstruction Coordinator

Together, we will work in a collaborative environment MARKS STREET / PASADENA PLACE UTILITY

with the City and key stakeholders. Our team will be fully IMPROVEMENTS (CMAR), ORLANDO, FL
dedicated and strive to provide management services with
a commitment to transparent leadership. We will establish ) )
clear lines of communication with the City by working closely © Relocation / Replacement of 6” - 20" Pipe
together at the early stages of the project, which will aid us in © Complete Road Demolition / Reconstruction
meeting the City’s goals and objectives on this project. © Construction in Highly Urbanized Area

@ Complex Bypass Pumping

Dan Smolik - Construction Manager
They will leverage this experience to ensure the City’s Will Poczekaj - Project Manager

project is delivered on-time and on-budget.

_3_1 —_
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ESTIMATED PERCENTAGE OF
INVOLVEMENT OF PROPOSED
PERSONNEL

We understand the critical nature of this project
and know time and commitment are vital. The
members of our project team have been selected
based on technical experience, local presence, and
availability. Below we have included the estimated
involvement for our staff members expressed as a
percentage for preconstruction and construction
project phases.

% of Involvement

Dan Smolik

9 0
Design-Build Manager 40% 60%
Sharon Merchant ) .
Public Outreach Manager 30% 0%
Ryan Smith, CSP ) .
Safety Manager 3% 25%
Step'hen Fowler, PE 750 250,
Design Manager
Mark Kelly . n
Preconstruction Coordinator A 10%
Will Poczekaj ) )
Construction Manager 50% 75%

Mathew Paymer, El 25% 10%

Hydraulic Modeling

sftzgr?cjlle/yl'nzfrumentation 2 2
i;n;?izggz[/);:r%‘endent o 100%
Jonathan Russell 20% 100%

Pump Station / GST Superintendent

Preconstruction Construction

P TEAM ORGANIZATIONAL CHART

DESIGN-BUILD MANAGER

Dan Smolik (GC)

PUBLIC OUTREACH MANAGER

Sharon Merchant (TMS)

SAFETY MANAGER

Ryan Smith, CSP (GC)

DESIGN MANAGER

. PRECONSTRUCTION COORDINATOR

CONSTRUCTION MANAGER

Stephen Fowler, PE (HCE)

PIPELINE & PERMITTING

Mark Kelly (GC)

DESIGN

HYDRAULIC MODELING

—— CEI SERVICES

CEI SERVICES

Will Poczekaj (GC)

PUMP STATION / GST SUPERINTENDENT

—— CONSTRUCTION

PROJECT ENGINEER

Mathew Paymer, El (HCE) Christine Miranda, PE (HCE) Bud Goblisch, PE (CES)

ROADWAY / MAINTENANCE OF TRAFFIC
Deavon Uter, PE (CES)

PUMP STATION / GST
Curtis Robinson, PE (HCE)

ELECTRICAL / INSTRUMENTATION
Steve Bailey, PE (BEC)

SUPPORT SERVICES
EASMENT ACQUISITIONS GEOTECHNICAL SURVEY
Engenuity Group Tierra South Florida Engenuity Group
LEGEND

CES Consultants (CES)

Bailey Engineering (BEC)
Garney Construction (GC)

Holtz Consulting (HCE)

The Merchant Strategy (TMS)

Denotes SBE / MBE / WBE Firms

-3-2-
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Kevin Kraus (GC) Jonathan Russell (GC)

PIPELINE SUPERINTENDENT
Humberto Del Cid (GC)

LOCAL COMMITMENT TO S/M/WBE FIRMS

SUBSURFACE UTILITY ENGINEERING
InfraMap Corp. 6 OF THE 8 FIRMS
THAT ARE PART

OF OUR TEAM ARE

S/M/WBE

The development and use of S/M/WBE entities is
deeply ingrained in Garney’s corporate culture.



NAMES AND ROLES OF PROFESSIONAL STAFF

In the following pages we have included the names and roles of our proposed staff and summarized their key
qualifications and familiarity with projects of a similar nature.

DAN SMOLIK
Design-Build Manager

Directed 11 collaborative delivery projects
in Florida with significant understanding of
leading Owners through the process

Managed 77 pipeline projects valued
at $305M

22 years experience managing pipeline
installations in Florida providing extensive
knowledge of ground conditions

Project Responsibility: Dan will be the primary
point-of-contact for the City and have overall
responsibility to plan and control all project activity,
including directing resources across all phases and
tasks. This will create integration among design,
permitting, construction, and operations personnel.
He will work to assure the design team meets its
obligations to owner requirements, facilitating good
collaboration, teamwork, and communication of all
stakeholders. He will have total authority for driving
the schedule and maintaining the GMP.

SHARON MERCHANT

Public Outreach Manager

30 years of public and private leadership
experience as a offering clients public
involvement, governmental relations and
community relations services

Extensive experience working with the
City of Boynton Beach and other South
Florida clients

Holds M/W/SBE Certifications

Project Responsibility: Sharon will be the Public
Involvement Manager. She will be instrumental in
creating and implementing the Public Involvement
Plan. Sharon will personally oversee all public
involvement matters, including but not limited to
creating a stakeholder database, collateral materials,
public meetings, project website, and social

media updates.

STEPHEN FOWLER, PE

Design Manager

14 years of experience in the design,
permitting, and construction of water,
wastewater and reclaimed water projects

Received his general contractor’s license
in 2016

Experience in construction cost estimating
and project management for underground
utility general contractors

Project Responsibility: Stephen will lead the
design team for this project. He has over 14
years of experience in the design, permitting, and
construction of projects that include water and
wastewater treatment, pipelines, pump stations,
production and injection wells, and reclaimed
water production. Stephen also has experience
in construction cost estimating and project
management for underground utility general
contractors, and in 2016 he obtained his general
contractor’s license.

MARK KELLY

Preconstruction Coordinator

Preconstruction Coordinator for $230M+ in
design-build projects Florida

Served as Chief Estimator or
Preconstruction Coordinator for 75+
design-build projects

31-year career focused solely in the water/
wastewater construction industry, with the
majority of his focus in Florida

Project Responsibility: Mark will serve as a
resource in facilitating the design-build process.

This will include coordination with the City,

Garney’s Design-Build Manager, and bridging the

gap between the design and construction teams.

By leveraging a considerable depth of experience,

he will be responsible for directing the Garney team
to determine efficiencies and alternatives, advise on
selection of materials, provide price alternative s, and
suggest value engineering (VE) opportunities.

_3_3_
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NAMES AND ROLES OF PROFESSIONAL STAFF CONTINUED

WILL POCZEKAJ

Construction Manager

Experience on 15 pipeline projects
totaling +$307M

Experience on three Florida collaborative
delivery projects, and familiar with the
design-build delivery method

Experience leading urban infrastructure
improvement projects

Project Responsibility: Will’s responsibilities
include managing construction activities. He will be
involved during the design phase, and constructibility
review. He will manage procurement, shop drawing
submittal and approval, expedited deliveries,
installation details and coordination, maintenance of
construction schedule, budget analysis, and project
closeout documentation. During construction, he will
be responsible day-to-day management of operations
in the field, including all on-site activities, daily
management of crews and subcontractors, site safety
and quality plans, and project administration.

CHRISTINE MIRANDA, PE

Design - Pipeline & Permitting

Designed 16+ miles of new distribution
piping with new service connections to
1,200+ residences in last five years

Experienced at successfully implementing
infrastructure improvement projects in
existing neighborhoods while minimizing
disruptions to the community

Project Responsibility: Christine will lead the
pipeline and permitting efforts for this project. With
19 years of utility engineering and management
experience in Southeast Florida, she has extensive
experience with water, wastewater and reclaimed
water project implementation. She is adept

at successfully implementing infrastructure
improvement projects in existing neighborhoods
while minimizing disruptions to the community. She
has assisted other utilities with pipeline projects,
including numerous neighborhood water and sewer
projects and community redevelopment projects.

MATHEW PAYMER
Design - Hydraulic Modeling

Recent hydraulic models completed for
Seacoast Utility Authority, Martin County
Utilities, and Loxahatchee River District

Assisted Palm Beach County with logistical
planning and data collection procedures for
the collection of over 35,000 assets in the
Palm Beach County WUD system

Project Responsibility: Matt will lead the hydraulic
modeling efforts for this project. Matt joined HCE in
2015 after graduating from the University of Florida,
and has been an integral part of the team ever since.
He has worked on a variety of water and wastewater
design and construction projects, including a
concentrate blending station and intracoastal
Waterway force main crossing. Matt has completed
numerous reclaimed, potable water and wastewater
collection models for Seacoast Utility, Martin County
Utilities, and Loxahatchee River District.

DEAVON UTER, PE
Design - Roadway / MOT

Experienced in urban infrastructure
including roadway construction and
reconstruction

Designed and managed projects that
include extensive MOT design

Experience on City Streets, County Roads,
and State Highways

Project Responsibility: Deavon will provide
roadway design services and manage MOT design
services for the City’s project. Deavon is a Florida-
licensed Professional Civil Engineer experienced in
South Florida Water Management water resources
projects; roadway and stormwater management
design, water and wastewater utilities design;
residential, commercial and recreational land
development; agricultural waste systems design; and
project management.
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NAMES AND ROLES OF PROFESSIONAL STAFF CONTINUED

CURTIS ROBINSON, PE
Design - Pump Station / GST

Designed and constructed four new GSTs
with a combined capacity of 7MG in last
five years

Recently completed design and
construction of new reclaimed water pump
stations for Martin County Utilities and
Seacoast Utility Authority

Project Responsibility: Curtis will lead the pump
station and ground storage tank design efforts for
this project. Curtis joined Holtz Consulting Engineers
in 2009. He has 15+ years of experience in the design,
permitting, and construction administration of water,
wastewater, and reclaimed water projects. He has
worked on projects for neighboring utilities totaling
over $100M.

BUD GOBLISCH, PE

CEl Services

Provided EDC services for 27 MGD Reuse
Plant at East Central Regional WRF

Provided CEI services for Boynton Beach on
the West WTP Phase IV Upgrades

Project Responsibility: Bud will provide CEl
services throughout the project. Bud has over

40 years of engineering design, construction
management and program management experience.
He has been responsible for all aspects of project
planning and execution, staff workload and quality
assurance. His career has revolved around providing
Construction Management Services to clients

for 17 years on water treatment, wastewater
treatment, pump station, pipeline and Government
Facility projects.

STEVE BAILEY, PE

Design - Electrical / Instrumentation

Experienced in providing electrical and
instrumentation engineering services for
expansion of reclaimed water distribution
systems.

Managed over 100 water/wastewater
engineering projects throughout the state
of Florida

Project Responsibility: Steve will serve as the
electrical engineer for the City’s project. He has 34
years’ experience in electrical project engineering
and project management. He has practiced applied
electrical engineering on a variety of environmental
projects having been involved from concept to
preliminary and final design through construction
start-up. His experience involves electrical
engineering for WTPs, wastewater treatment and
disposal facilities, water reuse and irrigation systems,
and instrumentation and control systems.

KEVIN KRAUS

Construction - Project Engineer

Experience on several Florida pipe
installation design-build projects

Trained in OSHA 30 and FDOT Advanced
MOT Certification

Project Responsibility: As Project Engineer, Kevin
will various duties, including handling submittals,
procuring materials, site preparation, subcontractor
management, scheduling deliveries, preparing project
schedules, leading progress meetings, and assisting
the Project Superintendent.

-3-5-
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NAMES AND ROLES OF PROFESSIONAL STAFF CONTINUED

HUMBERTO DEL CID

Construction - Pipeline Superintendent

Managed field craft and subcontractors on
19 pipeline projects for Garney valued at
$185M

Executed two design-build projects in
urban settings, requiring significant
maintenance of traffic and public
engagement efforts

Project Responsibility: Humberto will serve as

the pipeline superintendent during construction.

His main responsibility is crew management from

a project’s beginning to completion. He has been
working in the utility construction industry his whole
career. He has been involved in various types of
projects including gravity sewer lines, water lines, and
force main lines involving open cut road crossings,
creek crossings, tunnels, jack and bores, rock
excavation, and dewatering.

JONATHAN RUSSELL

Construction — Pump Station / GST Superintendent

14 years of construction experience
including collaborative delivery experience

Superintendent for the CMAR of the City of
Apopka’s WRF Expansion

Project Responsibility: As Superintendent,
Jonathan is responsible for supervising the job,
ordering materials, maintaining equipment, ensuring
safety on the job site, and coordinating with the
subcontractors for successful completion. Jonathan
has been involved in the construction industry

since 2005 with various positions including Laborer,
Foreman, Assistant Superintendent and now in his
current position of Superintendent.

RYAN SMITH, CSP
Safety Manager

Diversified water background developing
and managing more than 225 sitespecific
safety programs for municipal clients in
Florida

Brings value early in the design-build
process by developing tasks without
sacrificing safety

Project Responsibility: Ryan will be responsible for
managing the project management team, field crew,
and subcontractors in understanding and complying
with OSHA regulations and standards. Ryan will

also inspect and evaluate the site, equipment, and
practices in order to comply with safety standards
and government regulations. He will provide safety
and equipment education, mock OSHA inspections,
and documentation, in addition to developing the
Site Safety Plans and Emergency Action Plans.

BRIEF RESUMES OF ACADEMIC TRAINING AND EMPLOYMENT
In the following pages we have included brief resumes of our key personnel and
their directly relevant experience similiar in size and scope to the City’s project.
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DAN SMOLIK
Design-Build Manager

Garney Experience: 19 years
Industry Experience: 22 years

Key Qualifications

Directed 11 collaborative
delivery projects in Florida
with significant understanding
of leading Owners through
the process

Managed 77 pipeline
projects valued at $305M

19 years solely managing
pipeline installations in
Florida providing extensive
knowledge of ground
conditions

Education

Missouri Western State University,
B.S. in Construction Engineering
Technology

Certifications & Training
Stormwater Management
Inspector 19294

First Aid & CPR
OSHA 30-Hour

OSHA Competent Person -
Confined Space, Rigging &
Signaling, and Trenching &
Excavation

PROJECT EXPERIENCE

48-INCH WATER TRANSMISSION MAIN FOR AREA N

Miami-Dade County /| $37,206,382

Director. Dan served as the director for this design-build contract to construct
31,152 LF of 48” PCCP water transmission main in a densely populated
residential and commercial area. This will require wet tapping to connect to an
existing 60” water main, as well as a 36” water main. Garney will also manage
nearly 1,200 LF of microtunneling crossing the CSX Railroad and Don Shula
Expressway / SR-874.

RIVER OAKS DIVERSION PROJECT

Hillsborough County, FL / $28,491,000

Senior Project Manager. Dan is serving as the senior project manager for
construction of this project which includes a new wastewater pump station, a
wastewater transfer force main from the River Oaks headworks to the new
pump station and force main from the new pump station to the Northwest
Regional Water Reclamation Facility (NWRWRF), the relocation of an outfall,
demolition of existing WWTP, and installation of a new 20” reclaimed

water line.

WEST CENTRAL BOULEVARD GRAVITY SEWER, ROADWAY, UTILITY, AND
STREETSCAPE - PHASES 1 -3

City of Orlando, FL / $10,498,446

Senior Project Manager. Dan was the senior project manager for the removal
and replacement of 2,700 LF of 8” gravity sewer with 1,488 LF of 18” and
1,270 LF of 21” diameter PVC sewer lines, as well as 22 new 48” and 60”
manholes and laterals.

PERRY STREET INTERIM DIVERSION FACILITY EMERGENCY PROJECT

City of Tampa, FL /| $5,067,229

Director. Dan served as director for the installation of 9,900 LF of 20” PVC
sanitary force main with 8,350 LF of the pipe installation via HDD connecting
to an existing force main with a tapping sleeve and valve. Also requires 25 MGD
of bypass pumping, dewatering, an effluent pump station, and paving.

WET WEATHER MONITORING & PUMPING SYSTEM

City of Largo, FL / $38,912,084

Senior Project Manager. Pumping improvements to seven City lift stations,
including new wet wells, pumps, power supply, telemetry, and bypassing,
installation of 77,000 LF of 12” to 30” force main, HDD, auger boring to cross
FDOT and CSX rights-of-way, and reconstruction of a City roadway.

CENTRAL PASCO WATER SYSTEM IMPROVEMENTS

Pasco County Utilities | $24,150,311

Project Manager. Installation of 84,450 LF of 12” to 36” DIP water main and
55,200 LF of 16” to 24” DIP and PVC force main at depths ranging from 3’ to
17°, 2,455 LF of jack and bores ranging in diameter from 24” to 54”, and 3,950
LF of 12” to 36” directional drills, including an 890 LF 36” ductile iron pipe
segment across a wetland.

arney
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SHARON J. MERCHANT

Public Outreach Manager

TMS Experience: 21 years
Industry Experience: 30 years

Key Qualifications

30 years of public and
private leadership experience
as a Member of the Florida
House of Representatives
and the President of TMS,
offering clients public
involvement, governmental
relations and community
relations services

Extensive experience
working with the City of
Boynton Beach

Education
B.S. in International Affairs

Certifications & Training
Jim Moran Institute for Global
Entrepreneurship Certification

SWBE - Palm Beach County

SBE - South Florida Water
Management District

SBE - City of West Palm Beach

SBE - Palm Beach County School
District

MWBE - Palm Beach County
School District

PROJECT EXPERIENCE

TOWN SQUARE, PHASE 1

Boynton Beach, FL

Public Involvement Manager. Sharon was the team lead on both public
involvement activities and the Boynton Beach Building Wealth Program
for this unique public/private partnership.

CITY OF BOYNTON BEACH, PALM BEACH COASTAL RESILIENCY PARTNERSHIP
MULTI-JURISDICTIONAL VULNERABILITY ASSESSMENT, PHASE 1

Boynton Beach, FL

Public Involvement Manager. As the Public Involvement Manager,
Sharon is the team lead on public involvement activities including but not
limited to public meetings, working group meetings, summary reports
and production of collateral materials.

THE CITY OF BOYNTON BEACH WWTP, PROJECT NUMBER 104887

Boynton Beach, FL

Public Involvement Manager. Sharon was the team lead on public
involvement activities ranging from public meetings and ground breaking
ceremonies to production of collateral materials.

THE CITY OF BOYNTON BEACH, BOYNTON BEACH UTILITIES NORTH AND SOUTH
ROADS STORMWATER AND MAIN IMPROVEMENTS PROJECT

Boynton Beach, FL

Public Involvement Manager. Sharon was the team lead on public
involvement activities. Her duties included public meetings, hotline set
up, social media and production of collateral material.

CENTRAL SEACREST CORRIDOR DRAINAGE IMPROVEMENTS AND WATERMAIN
Boynton Beach Utilities, FL

Public Involvement Manager. As the Public Involvement Manager,
Sharon was the team lead on public involvement activities which included
public meetings and production of collateral material.

LAKE WORTH NEIGHBORHOOD STREETS PROGRAM

Lake Worth, FL

Public Involvement Manager. As the Public Involvement Manager,
Sharon was the team lead on public involvement and community
outreach activities. Her responsibilities included creating a public
involvement plan, arranging and staffing public meetings, creation of
press releases, and creation of collateral materials.

FLORIDA DEPARTMENT OF TRANSPORTATION - DISTRICT 4 - FOUR OFF-SYSTEM
BRIDGE REPLACEMENTS

FDOT District 4, FL

Public Involvement Manager. Sharon provided quality assurance /
compliance with all FDOT policies and procedures. Her duties included
preparation of three CAPs, collateral material, and setting up and
attending a public information workshop.
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STEPHEN FOWLER, PE

Designh Manager

HCE Experience: 5 years
Industry Experience: 14 years

Key Qualifications

Over 14 years of experience
in the design, permitting,
and construction of water,
wastewater and reclaimed
water projects

Responsible for Holtz
Consulting Engineers Design-
Build Division

Received his general
contractor’s license in 2016

Experience in construction
cost estimating and
project management for
underground utility general
contractors

Education
University of Florida, B.S. in
Environmental Engineering

Certifications & Training
Professional Engineer,

Registration No. 69039, State of

Florida

Certified General Contractor,
Florida, Registration No.
CGC1525114

PROJECT EXPERIENCE
RECLAIMED WATER METER STATION VALVE REPLACEMENTS

Seacoast Utility Authority, FL / $38,695

Project Manager. The project included engineering and construction services for
the replacement of an existing 6” Cla valve with a new 6” plug valve and electric
actuator at the Old Palm reclaimed water meter station, including electrical and
control connections from the existing control panel to the new valve actuator.
The project also included engineering and construction services for the
replacement of the existing 8” Cla valve with a new 8” plug valve and electric
actuator at the Mirasol reclaimed water metering station, including electrical and
control connections, from the existing control panel to the new valve actuator.

WASTEWATER TREATMENT PLANT SAFETY IMPROVEMENTS
South Martin Regional Utilities, FL / $97,856

Project Manager. HCE recently completed a design-build project consisting of
safety improvements for one of our valued clients at their wastewater treatment
facility. The project included the design, furnishing, and installation of several
elevated aluminum platforms and stairways to provide the plant staff safe access
to various areas and pieces of equipment for maintenance and operation. HCE
was able to overcome the challenges of designing and constructing these
improvements in limited areas while keeping the facilities operable and accessible
to the plant staff. The project also included the design of upgraded LED lighting
and additional site lighting to be implemented later. Safety is one of HCE’s top
priorities and we were happy to help our client provide an improved working
environment for their staff.

FEASIBILITY STUDY FOR POTABLE WATER INTERCONNECTION TO SERVE FPL'S WEST
COUNTY ENERGY CENTER
Florida Power & Light, FL / $20,000

Project Manager. PBC currently provides reclaimed water to the West County
Energy Center from the reclaimed water production at the ECRWRF through a
36” reclaimed water main. If there is a failure at either the ECRWRF or along the
reclaimed main, emergency cooling water will be required for the continued
operation of the energy center. This project involves conducting an engineering
evaluation of the feasibility of one or more interconnections between Palm Beach
County’s water distribution system and the 36” reclaimed water main from the
East Central Regional WRF to the FPL West County Energy Center.

LIFT STATION REHABILITATION
Palm Beach County Water Utilities Department, FL | $14,988,159

Project Manager. Steve has been the project manager for the upgraded design
of over 100 of Palm Beach County’s wastewater pump stations. This effort has
consisted of assessment and prioritization of the County’s lift stations based on
condition and risk of failure, followed by a variety of rehabilitation and upgrades to
the sewage pumping system. As part of this effort, civil, mechanical, and electrical
items have been identified for replacement in order to meet PBC minimum design
standards where possible. 18 of the rehabilitated stations have been converted
from dry cans to submersible lift stations with the existing dry can converted into
a manhole. HCE has provided services during construction for many of the

station rehabilitations
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MARK KELLY

Preconstruction
Coordinator

Garney Experience: 17 years

Industry Experience: 32 years

Key Qualifications
Preconstruction
Coordinator for $230+M
in Design-Build projects in
Florida
Served as Chief Estimator or
Preconstruction Coordinator
for 75+ design-build projects
31-year career has been
focused solely in the water/
wastewater construction
industry, with the majority of
his focus in Florida

Education
Purdue University, B.S. in
Construction & Contracting

Certifications & Training
OSHA Competent Person -
Confined Space Safety

P3 National Council Member of
Design-Build Institute of America

Regional Contractors Council
Chair of American Water Works
Association

PROJECT EXPERIENCE

RIVER OAKS DIVERSION PROJECT

Hillsborough County, FL / $28,491,000

Preconstruction Coordinator. Mark is serving as the Preconstruction
Coordinator for this construction which includes a new wastewater pump
station, a wastewater transfer force main from the River Oaks headworks to
the new pump station and force main from the new pump station to the
Northwest Regional Water Reclamation Facility (NWRWRF), the relocation
of an outfall, demolition of existing WWTP, and installation of a new 20”
reclaimed water line.

NORTHWEST REGIONAL WATER RECLAMATION FACILITY EXPANSION

Hillsborough County, FL / $193,175,506

Preconstruction Coordinator. Mark was the Preconstruction Coordinator
for the expansion of the current 10 MGD WWTP to 25 MGD with an ultimate
capacity of 30 MGD including sodium hypochlorite chemical feed facilities,
aeration, four 130’ diameter secondary clarifiers, two D110 Type Il concrete
water storage tanks, conventional media filtration, grit facilities, a headworks,
and odor control system. Additional work will include installation of twenty
48” manholes, bypass pumping, and dewatering.

SAN CARLOS PUMPING STATION REHABILITATION

City of Tampa/ $9,000,000

Preconstuction Support. This Progressive Design-Build pump station
rehabilitation project includes replacement of all pumps, motors, pump
discharge valves, electrical and control components, flow meters, and other
equipment needed to restore station reliability and provide improved
operation. Providing Preconstruction Support, Mark worked with the City,
our team and design partners throughout design to ensure the budget and
project objectives were met. He helped develop detailed cost estimates,
provided value engineering input as well as opinions on the constructability
of the facility layout and material selections.

PERRY STREET INTERIM DIVERSION FACILITY EMERGENCY PROJECT

City of Tampa, FL /| $5,067,229

Preconstruction Support. Mark provided Preconstruction Support for the
installation of 9,900 LF of 20” PVC sanitary force main with 8,350 LF of the
pipe installation via HDD connecting to an existing force main with a tapping
sleeve and valve. Also requires 25 MGD of bypass pumping, dewatering, an
effluent pump station, and paving.

WET WEATHER MONITORING & PUMPING SYSTEM
City of Largo, FL / $38,912,084
Preconstruction Support. Mark provided Preconstruction Support for
pumping improvements to seven City lift stations, including new wet wells,
pumps, power supply, telemetry, and bypassing, installation of 77,000 LF of
12” to 30” force main, HDD, auger boring to cross FDOT and CSX ROW, and
reconstruction of a City roadway.
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WILL POCZEKAJ

Construction Manager

Garney Experience: 8 years
Industry Experience: 9 years

Key Qualifications
Career focused on
construction management of
Florida pipeline projects with
experience on 15 pipeline
projects totaling +$307M
Experience on three
Florida collaborative delivery
projects, and familiar with the
design-build delivery method
Experience leading urban
infrastructure improvement
projects

Education
University of Kansas, B.S. in
Architectural Engineering

Certifications & Training
American Concrete Institute
(ACI) Certification

FDOT Temporary Traffic Control
Advanced Course

OSHA Competent Person -
Rigging & Signaling; Trenching &
Excavation

OSHA 30-Hour

PROJECT EXPERIENCE

RIVER OAKS DIVERSION PROJECT

Hillsborough County, FL / $28,491,000

Project Manager. Will serves as the Project Manager for this Florida Design-
Build project. Construction includes a new wastewater pump station, a
wastewater transfer force main from the River Oaks headworks to the new
pump station and force main from the new pump station to the Northwest
Regional Water Reclamation Facility (NWRWRF), the relocation of an outfall,
demolition of existing WWTP, and installation of a new 20” reclaimed

water line.

MARKS STREET / PASADENA PLACE UTILITY IMPROVEMENTS

City of Orlando, FL | $6,446,059

Project Manager. This project was a joint project between the City of
Orlando and the Orlando Utilities Commission that involved design and
replacement of 2,130 LF of 6” to 16” DIP and PVC gravity sanitary sewer
mains, manholes, and conflict boxes; 2,470 LF of 6” to 20” DIP potable water
main, appurtenances, and services; improvements to the storm water system
including replacement of 250 LF of 12” and 15” RCP, 20 LF of 12”7 x 18”
ERCP, and 30 LF of 19” x 30” ERCP; and complete road demolition and
reconstruction.

HUDSON TO SHADY HILLS WASTEWATER DIVERSION

Pasco County Utilities | $6,506,701

Project Engineer. Installation of 1,070 LF of 36” ductile iron force main and
35,500 LF of 24” ductile iron force main, along with 37,057 LF of 1.25” HDPE
conduit piping via open cut method of construction. Also included 76 LF of
60” steel casing and 411 LF of 42” steel casing via jack and bore, and
installation of a wastewater booster pumping station.

SR 46 RECLAIMED WATER AND FORCE MAIN

Seminole County, FL |/ $3,692,763

Project Engineer. Installation of 4,000 LF of 30” DIP reclaimed water main,
600 LF of 30” PVC reclaimed water main, and 16,000 LF of 24” PVC
wastewater force main in Seminole County’s northwest service area. Also
included a 24” HDD for 1,200 LF fusible PVC to cross a wetland.

DAVIS ISLANDS PUMPING STATION FORCE MAIN RELOCATION EMERGENCY

City of Tampa, FL / $2,930,256

Project Manager. Includes the installation of 3,260 LF of 16” pressure PVC
sanitary force main and four horizontal directional drills totaling 2,400 LF of
16” fusible PVC sanitary force main. Also includes tie-ins to an existing 12”
valve and to an existing 48” PCCP force main, as well as dewatering, paving,
and public relations.
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MATTHEW PAYMER, EI

Design - Hydraulic
Modeling

HCE Experience: 4 years
Industry Experience: 4 years

Key Qualifications

Certified and experienced
hydraulic modeler for
reclaimed water, potable
water, and wastewater
collection systems

Recent hydraulic models
completed for Seacoast
Utility Authority, Martin
County Utilities, and
Loxahatchee River District

Assisted Palm Beach
County with the logistical
planning and data collection
procedures for the collection
of over 35,000 assets in the
Palm Beach County Water
Utilities Department system

Education
University of Florida, B.S. in
Environmental Engineering

Certifications & Training
Engineer-In-Training,
State of Florida

Certified Innovyze Water
Distribution Modeler

PROJECT EXPERIENCE
RECLAIMED WATER SYSTEM HYDRAULIC MODEL

Seacoast Utility Authority (SUA), FL / $41,659

Project Engineer. HCE assisted in the development of a hydraulic model of
the SUA reclaimed water system using InfoWater software. HCE updated the
existing reclaimed water hydraulic model from the existing WaterGEMS
based hydraulic modeling software into SUA’s new GIS based hydraulic
modeling software, Innovyze InfoWater. The model was updated to include
new users and demands and run various modeling scenarios to determine
alternative solutions to supply higher pressures to the southeast areas of the
reclaimed water system during periods of high reclaimed water demand.

POTABLE WATER DISTRIBUTION SYSTEM GEOMETRIC NETWORK AND HYDRAULIC
MODEL DEVELOPMENT
Seacoast Utility Authority, FL / $83,285

Project Engineer. HCE provided engineering services for the development
of an ArcGIS geometric network of the existing backbone potable water
distribution system and subsequent use of the network to develop and
calibrate a hydraulic model to reflect existing conditions. The model
included the addition of average day demands for customers into the
hydraulic model based on water billing data, development of a diurnal curve
based on previous modeling efforts, SCADA data from the water treatment
plant (WTP) and repump facilities, confirmation of physical features of the
hydraulic model by reviewing record drawings, and calibration of the
hydraulic model based on field data.

WATER MAIN EVALUATION AND INTERCONNECTIONS ON JUPITER ISLAND
South Martin Regional Utility /| $47,000

Project Engineer. Project included evaluation of the existing water main
infrastructure on Jupiter Island to determine the water age and delivery
pressure of potable water. The project evaluated the effect water main
interconnections on Jupiter Island would have on these parameters. HCE
was responsible for the design, permitting, contractor procurement, and
construction services for eight interconnections.

FORCE MAIN CROSSING THE INTRACOASTAL WATERWAY
Seacoast Utility Authority /| $204,000

Project Engineer. HCE provided design, survey, geotechnical evaluation,
permitting, bidding, and construction administrative services for 1,300 LF of
new force main crossing the Intracoastal Waterway in Palm Beach Gardens,
Florida. The new 16-inch ductile iron and HDPE force main included a
horizontal directional drill beneath the Intracoastal Waterway and provided
another sub-aqueous crossing from the island to the mainland for improved
redundancy and system reliability. Right-of-way, FDEP and South Florida
Water Management District Environmental Resource Permit permits were
obtained.
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CHRISTINE MIRANDA, PE

Design - Pipeline &
Permitting

HCE Experience: 7 years
Industry Experience: 19 years

Key Qualifications

19+ years of experience
in the design, permitting,
and construction of water
distribution systems,
collection systems, pumping
stations, effluent disposal
systems, and biosolids
management

Designed 16+ miles of new
distribution piping with new
service connections to 1,200+
residences in last five years

Experienced at successfully
implementing infrastructure
improvement projects in
existing neighborhoods while
minimizing disruptions to the
community

Education
Rutgers University, B.S. in
BioResource Engineering

Certifications & Training
Professional Engineer,
Registration No. 60906, FL

Six-Sigma Yellow Belt Certification

PROJECT EXPERIENCE
WATER MAIN IMPROVEMENT PROJECT
City of Stuart, FL | $4,944,411

Project Manager. Project included design, permitting, and FDEP State
Revolving Fund (SRF)funding assistance, of approximately 59,000 LF of 6”
through 12” water mains in existing residential neighborhoods and
commercial developments for the City. The new mains will replace
inadequately sized mains, looped dead ends, old mains, and increase fire
protection for the City. The mains are located in City, County, and FDOT
ROWs.

HOOD ROAD FLORIDAN AQUIFER RAW WATER MAIN

Seacoast Utility Authority, FL / $1,792,305

Project Manager. This project includes the survey, design, permitting,
bidding, and construction administration services for 2,800 LF of 36” and
42” raw water main along Hood Road. The raw water main is designed to be
installed via both open-cut methods and horizontal directional drilling
methods. Additionally, 4,200 feet of 2” HDPE fiber-optic conduit with pull
boxes will be installed parallel to the proposed raw water main. Both Palm
Beach County ROW and Palm Beach County Health Department permits are
required for this project. This project is currently out to bid.

TURTLE CREEK SERIES SEPTIC TO SEWER CONVERSION
Loxahatchee River District, FL | $957,799

Project Manager. HCE is currently assisting the Loxahatchee River
Environmental Control District with the implementation of a sanitary sewer
program in Martin County throughout the Turtle Creek community in
Tequesta. This project includes the survey, design, permitting, bidding, and
services during construction of approximately 12,000 LF of both gravity and
low-pressure sewer systems to serve 138 residences which are currently on
septic systems. The project is being implemented in four phases. Public
workshops are conducted by HCE and LRD staff for each phase of
construction.

COUNTRY CLUB VILLAGE INFRASTRUCTURE IMPROVEMENTS

City of Boca Raton | Est. $7,678,000

Project Manager. HCE is providing design, survey, geotechnical evaluation,
permitting, and bidding services for the replacement of approximately
35,000 LF of existing domestic water mains from the rear yards to the
rights-of-way. This will include abandonment of the existing water main
system, relocation and reconnection of the water service from the new
water main to the house as well as restoration of private and public
property. The project also includes the installation of approximately 2,500 of
16-inch water main, which includes the crossing of Interstate-95. As part of
the water main replacement program HCE is also designing the removal and
replacement of sidewalks throughout the project area due to trip hazards,
infill of any missing pieces of sidewalk, milling and overlay of all roadways,
installation/replacement of ADA ramps, and minor swale improvements.
There are also three stormwater outfalls in the L-47 canal that will be
improved with new mitered ends and endwalls.
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CURTIS ROBINSON, PE

Design - Pump Station /
GST

HCE Experience: 10 years
Industry Experience: 15 years

Key Qualifications

Successfully implemented
over $100M dollars of
infrastructure improvements
for neighboring utilities

Designed and constructed
four new GSTs with a
combined capacity of 7MG in
last five years

Recently completed design
and construction of new
reclaimed water pump
stations for Martin County
Utilities and Seacoast Utility
Authority

Education

Missouri S&T, B.S. in Civil
Engineering

Missouri S&T, M.S. in Engineering
Management

Certifications & Training
Professional Engineer,
Registration No. 65685, FL

Certified WaterGEMS Water
Distribution Modeler

PROJECT EXPERIENCE

TROPICAL FARMS WWTP RECLAIMED WATER STORAGE AND
PUMPING IMPROVEMENTS

Martin County Utilities, FL / $3,119,400

Project Manager. HCE provided preliminary and final design, permitting,
bidding, and construction administrative services for a two-phase reclaimed
water storage and pumping improvements project at the Tropical Farms
WWTP. Phase | consisted of a new TMG prestressed concrete reclaimed water
storage tank including vibroflotation compaction beneath the tank, bypass
piping, and piping relocations. Phase Il included a new reclaimed water
distribution pump station including 18” through 36” suction and discharge
piping and three vertical turbine pumps. An effluent transfer pump station with
three new vertical turbine pumps located at the chlorine contact basin was also
included. Phase Il also consisted of replacing two existing Return Activated
Sludge (RAS) pumps with new dry-pit mounted chopper-style pumps.

GROUND STORAGE TANK NOS. 5, 6 AND 7 AT THE HOOD ROAD WTP
Seacoast Utility Authority, FL / $3,834,721

Project Manager. HCE provided professional services for the surveying and
site investigation, design, permitting, bidding and construction administration
of the addition of three new 2-MG prestressed-concrete GSTs at the Hood
Road WTP, including associated water main piping extensions, valves and
fittings, electrical and instrumentation and site preparation. Work also included
various yard piping improvements in the vicinity of the new GSTs.

MARTIN DOWNS INLINE BOOSTER PUMP STATION
Martin County Utilities, FL | $1,698,755

Project Manager. Project included design, permitting, bidding, and
construction administrative services for an in-line wastewater booster pump
station at the Martin Downs Master Repump Facility. This project includes
modifying the existing repump facility into an in-line repump station with
chopper pumps. These improvements will reduce the impact rags and other
debris have on the pumps and reduce rag accumulation in the storage tanks
and sources of odors and maintenance problems. The tanks will still be
available for use on an emergency basis allowing increased operational
flexibility. The project also includes an on-site submersible lift station, the
conversion of an existing lift station to a manhole, and the construction of two
new vacuum truck off-loading stations.

NANOFILTRATION CONCENTRATE BLENDING PUMP STATION AT THE PGA
WASTEWATER TREATMENT PLANT -
Seacoast Utility Authority , FL / $3,425,000

Project Engineer. The project included the design, permitting, bidding and
services during construction of the installation of a new 3.8-mile, 16-inch
pipeline from the Seacoast Utility Authority Hood Road Water Treatment Plant
to the PGA Wastewater Treatment Plant for blending nanofiltration
concentrate with reclaimed water and distribution to their reclaimed water
customers. A 2” fiber optic conduit was installed in the same trench as the
concentrate main for the future installation of a fiber optic cable.
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DEAVON UTER, PE

Design - Roadway /
Maintenance of Traffic

CES Experience: 2 years

Industry Experience: 22 years

Key Qualifications

Managed design teams
that included surveyors,
geotechnical, subsurface,
structural, electrical, and civil
engineers

Managed and designed
projects for municipalities,
counties, and state agencies

Designed water distribution,
sanitary collection, and
stormwater conveyance using
methods such as open-cut,
horizontal directional drilling,
aerial crossing, and jack
and bore

Education

Bachelor of Science, Agricultural
Engineering, Soil and Water
Engineering

Certifications & Training
Professional Engineer, Florida,
Civil P.E. No. 66347

PROJECT EXPERIENCE

CDO1 WATER MAIN IMPROVEMENT PROJECT

Palm Beach County Water Utilities Department, FL / $4,400,000
Project Manager / Engineer-of-Record (EOR). This project seeks install
new segments of waterline that through new interconnections, improve
system capacity, improve hydraulic efficiencies, eliminate dead-ends, reduce
water retention time, resulting in improved water quality. The project consist
of 19 locations across the County, 16,000 LF of pipelines of varying sizes
from 4” to 127, with material including DIP, PVC and HDPE. Jack and Bore is
being designed for major intersections and steel casing under FDOT roads.
Deavon is responsible for conducting the internal design team meetings;
present and record progress meetings; setup site visits; review and research
existing data; coordinate with utilities; coordinate with other County
projects; manage survey, geotechnical, and utility location subconsultants
activities; lead design team through 30,60, 90, 100 submittal phases, permit
documents, and bidding and construction phase services.

WASHINGTON ROAD UTILITIES AND STORMWATER OUTFALL

IMPROVEMENT PROJECT

City of West Palm Beach, FL / $8,000,000

Project Manager / EOR. This project with an engineer’s estimated cost of
$8M is being designed to install 2,500LF each of 12” DIP watermain, sanitary
sewer main, and new stormwater conveyane including 18” to 60” RCP, and
mountable curb an gutter. The project will also entail the redsign of the road
cross section to include new sidewalks, driveways, and new bike lanes whil
preserving the esthetics of the tree lined corrior. The road reconstruction
also include seven asphalt stamped raised intersections and a roundabout for
traffic calming. Deavon is responsible for leading the design team which
includes neighborhodd outreach to this very high profile, highly engaged,
history part of the City. Construction is secheduled to start February 2020
and end March 2021.

FLORIDA TURNPIKE ENTERPRISE (FTE) FORT DRUM SERVICE PLAZA WTP
AND WWTPS ,
Okeechobee County, FL | $4,500,000

EOR. This $4.5M design-build project is a small part of the overall
rehabilitation of the seven service plazas along the Turnpike. Deavon led the
design team, for both the WTP and WWTPs. The WTP includes two Floridan
Aquifer wells, hydrogen sulfite degassifier, bolted steel water storage tanks,
fire pump, VFD high service pumps, green sand filters, and sodium
hypochlorite disinfection system. The WWTP includes two lift stations,
rotary drum screen, two aerobic reactor tanks, sludge tank, dual train GE
Zenon Membrane Biological Reactor (MBR), chlorine contact chamber, high
service reuse pumps, hydro pneumatic tank, 14” and 24” Jack and Bore
under the Turnpike to a 12 acre effluent pond. As the EOR during
construction, Deavon oversaw construction phase services. Deavon was also
the EOR for lift stations installed at the Ft. Pierce and Turkey Lake Service
Plazas on the Turnpike.

-3-15-
Page 205 of 600



STEVE BAILEY, PE

Design - Electrical /
Instrumentation

Bailey Experience: 5 years

Industry Experience: 34 years

Key Qualifications

34 years’ experience in
designing electrical and
SCADA control systems
for water and wastewater
treatment facilities, drainage
projects, movable bridges and
industrial facilities

Experienced in providing
electrical and instrumentation
engineering services for
expansion of reclaimed water
distribution systems.

Managed over 100 water/
wastewater engineering
projects throughout the state
of Florida

Education
Georgia Institute of Technology,
B.S. in Electrical Engineering

Certifications & Training
Professional Engineer, Florida
(1989) No. 42461

Professional Engineer, New York

(2015) No. 94774

PROJECT EXPERIENCE

MIRAMAR EAST WTP

Miramar, FL / $27,000,000

Engineer-of-Record (EOR). Steve provided electrical, instrumentation
and control (1&C) design, and construction administration services
associated with the Reverse Osmosis WTP improvements.

NORTH PORT WEST VILLAGES SWWRF

North Port, FL /| $40,000,000

EOR. Steve provided electrical and I&C engineering design for the new
4 MGD Wastewater Reclamation Facility.

ALTAMONTE SPRINGS HEADWORKS IMRPOVEMENTS

Altamonte Springs, FL | $10,000,000

EOR. Steve provided electrical and I&C engineering design for the City’s
Influent Pump Station Grit Structure improvements.

WRWRF RAS/WAS, FILTERS & STAGE 3 IMPROVEMENTS

Daytona Beach, FL

EOR. Steve provided electrical and I&C engineering design services for
the Wastewater Treatment Plant improvements.

CENTRAL SUMTER UTILITY (CSU) WASTEWATER TREATMENT PLANT

The Villages, FL / $12,000,000

EOR. Steve provided electrical and 1&C design and construction
management services associated with the expansion of the 2.0 MGD
WWTP.

SILVER SPRING SHORES WATER RECLAMATION FACILITY

Silver Springs, FL / $4,200,000

EOR. Steve provided electrical, instrumentation/control design and
construction administration services associated with the expansion of the
WRF with additional improvements including a City-Wide SCADA system
incorporating all WTP’s, WRF’s, and lift stations.

PALM COAST WASTEWATER TREATMENT PLANT NO. 2

Palm Coast, FL / $9,200,000

EOR. Steve provided electrical, instrumentation/control design and
construction administration services associated with the facility’s

emergency power system upgrade, new switchgear, and the City’s new
SCADA network.

VOLUSIA COUNTY WATER RECLAMATION FACILITY

Volusia County, FL / $12,000,000

EOR. Steve provided electrical, instrumentation/control design and
construction administration services associated with the 1.5 MGD
expansion of the facility.
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BUD GOBLISCH, PE

CEl Services

CES Experience: 4 years

Industry Experience: 40 years

Key Qualifications

Has provided construction
administration services for 25
years on over $500M worth
of construction projects

Worked on the 27 MGD
Reuse Project at the Palm
Beach County Eastern Central
Regional WRF

Have provided CEl
services directly to the
City of Boynton Beach and
familiar with City design /
construction preferences

Education
University of lllinois, B.S. in
Civil Engineering

Certifications & Training
Professional Engineer, Florida

PROJECT EXPERIENCE

CAPITAL IMPROVEMENT PROGRAM (CIP) PROGRAM MANAGEMENT

Town of Palm Beach, FL /| $41,000,000

Program Manager. Working with the Town as their Program Manager
overseeing five design consultants, schedule, budget and all aspects of a
$41M CIP to upgrade the underground utilities for water, sewer,

and stormwater.

GENERAL ENGINEERING SERVICES CONTRACT
South Florida Water Management District, FL / $2,800,000

Principal-in-Charge. Served as the Principal-in-Charge of all district work
for Jordan, Jones & Goulding which included the Caloosahatchee Watershed
Plan, Design Review of multiple District projects, and staff augmentation of
up to five people.

WATER MAIN IMPROVEMENTS

Palm Beach County Water Utilities, FL /| $496,000
Principal-in-Charge. Served as Principal-in-Charge for the design of water
main improvements at 20 different locations in the County to reduce dead
ends and improve water quality.

BOYNTON BEACH WEST WATER TREATMENT PLANT IMPROVEMENTS, PHASE IV
City of Boynton Beach, FL / $6,000,000

City’s Representative. Responsible for oversight of construction activities
to upgrade the WTP. This included submittal processing, requests for
information, payment applications, change order review, and approval and
managing the on-site resident project representative.

WATER REUSE PROJECT AT EAST CENTRAL REGIONAL WATER
RECLAMATION FACILITY,
Palm Beach County WUD, FL / $19,000,000

Principal-in-Charge of Design. Provided engineering services during
construction for this 27 MGD reuse project that supplies cooling water to the
Florida Power and Light West County Energy Center located off SR 80 and
20-mile bend. Managed the RFI and submittal process, provided periodic site
visits to ensure quality and assisted with start-up activities.

BIG CYPRESS WATER TREATMENT PLANT

Seminole Tribe of Florida, FL / $6,000.000

Owner’s Representative. Oversaw construction administration and
managed the field inspectors for a green field, 0.1 MGD membrane water
treatment plant. The project included drilling the wells, installing all the
piping, equipment, buildings, and clearwell necessary for a fully operable
water treatment facility with minimal operator involvement. The
construction administration work included submittal processing, requests for
information, payment applications, change order review and approval and
managing the on-site resident project representatives.
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HUMBERTO DEL CID

Pipeline Superintendent

Garney Experience: 11 years
Industry Experience: 20 years

Key Qualifications

Managed field craft and
subcontractors on 19 pipeline
projects for Garney valued at
$185M

Executed two design-
build projects in urban
settings, requiring significant
maintenance of traffic and
public engagement efforts

Certifications & Training
GA Utility Foreman UF205081

DOT Certified Flagging Trainer

Georgia Soil and Water
Conservation Commission
(GSWCC) Level 1A Certified

OSHA 10-Hour

OSHA Competent Person -
Confined Space Safety; Trenching
& Excavation Safety

PROJECT EXPERIENCE

48-INCH WATER TRANSMISSION MAIN FOR AREA N

Miami-Dade County /| $37,206,382

Superintendent. Design-build contract to construct 31,152 LF of 48” PCCP
water transmission main in a densely populated residential and commercial
area. This will require wet tapping to connect to an existing 60” water main,
as well as a 36” water main. Garney will also manage nearly 1,200 LF of
microtunneling crossing the CSX Railroad and Don Shula Expressway / SR-
874.

MARKS STREET / PASADENA PLACE UTILITY IMPROVEMENTS

City of Orlando, FL | $6,446,059

Superintendent. This project was a joint project between the City of
Orlando and the Orlando Utilities Commission that involved design and
replacement of 2,130 LF of 6” to 16” DIP and PVC gravity sanitary sewer
mains, manholes, and conflict boxes; 2,470 LF of 6” to 20” DIP potable water
main, appurtenances, and services; improvements to the storm water system
including replacement of 250 LF of 12” and 15” RCP, 20 LF of 12”7 x 18”
ERCP, and 30 LF of 19” x 30” ERCP; and complete road demolition and
reconstruction.

PERRY STREET INTERIM DIVERSION FACILITY EMERGENCY PROJECT

City of Tampa, FL /| $5,067,229

Superintendent. Installation of 9,900 LF of 20” PVC sanitary force main with
8,350 LF of the pipe installation via HDD connecting to an existing force main
with a tapping sleeve and valve. Also requires 25 MGD of bypass pumping,
dewatering, an effluent pump station, and paving.

WET WEATHER MONITORING & PUMPING SYSTEM

City of Largo, FL / $38,912,084

Superintendent. Pumping improvements to seven City lift stations,
including new wet wells, pumps, power supply, telemetry, and bypassing,
installation of 77,000 LF of 12” to 30” force main, HDD, auger boring to
cross FDOT and CSX rights-of-way, and reconstruction of a City roadway.

48” EFFLUENT PIPELINE

International Paper Company / $17,048,050

Superintendent. Installation of 51,000 LF of 48” Class 150, cement-lined,
ductile iron pipe that crossed more than 25 wetlands and multiple private
properties. Included concrete dsitribution structure and upstream mixing
box, multiple air release valves, low point drains, jack and bore crossings, a
1,200 LF microtunnel, a 300 LF utility bridge, and 2,600 LF of aerial pipe
installed on prestressed piles and precast caps.

arney
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TEAM MEMBER REGULATORY AGENCY EXPERIENCE
Our team recognizes permitting is always a key element of the design-build delivery, and has potential to cause
delays in project execution. To combat this we have staffed our team with professionals that have a depth of
recent and relevant local experience obtaining permits from regulatory agencies that will be involved in this

project.

Below is a representative summary of our team member’s experience with relevant regulatory agencies.

Agency Requirements of Permit Experience Staff Lead
Work within FDOT ROW CDO0T Water Main Improvements Deavon Uter, PE
FDOT Work within FDOT ROW - required night work
due to closure of intersection at SR76 and City of Stuart Water Main Improvements Christine Miranda, PE
US Highway 1
PBC Building . . Building Rennovations for the Loxahatchee River
Permit Bulding Rennovations District Adminstration Building AT, 2
Water main construction and service CDO1 Water Main Improvements:12 Sites 12 permits;
connection 4th District Court of Appeal; Washington Road Deavon Uter, PE
Utilities...; Florida Turnpike Enterprise
Sanitary Sewer main and service latterals 4th District Court of Appeal; Washington Road
i o . . . Deavon Uter, PE
construction Utilities...; Florida Turnpike Enterprise
FDEP/PBC Water main construction and services—
Health Dept. multiple partial certifications of completion Lityof Stuart Water Main Improvements, Country Club. oy i Miranda, PE
: . Village Infrastructure Improvements
submitted for project
Turtle Creek Gravity Sewer Program, Imperial Woods
Gravity sewer, low-pressure force main, and ~ Low Pressure Force Main System, Maplewood Drive and T
. . : . . Christine Miranda, PE
force main construction Loxahatchee River Road Force Main Extension, Roan
Lane Force Main Replacement
Environmental Resource Permit l D|.str|ct U1 EEp e S et Deavon Uter, PE
Washington Road
SFWMD
Environmental Resource Permit Hood Road Water Treatment Plant Paving Improvements ~ Curtis Robinson, PE
Crossing a tributary of a water of the United 16" reclaimed water main, 4" force main, and 2" low T
. L . Christine Miranda, PE
States (Loxahatchee River) pressure main installation
USACE Curtis Robi PE
. : . . . urtis Robinson, PE;
Crossing of the intracoastal waterway 12" force main installation Matthew Paymer, EI
Work within the County ROW CDO1 Water Main Improvements:12 Sites; 12 permits ~ Deavon Uter, PE
Bg\felign%ent Work within the County ROW including 16" reclaimed water main, 4" force main, and 2" low Christine Miranda. PE
Permitp roadway crossings and MOT pressure main installation ’
Work within the County ROW including Directional drill crossing of Palm Beach County roads ~ Christine Miranda, PE;
directional drill crossings of roadways with new 36" raw water main Stephen Fowler, PE
Aerial crossing of canal ROW CDO1 Water Main Improvements Deavon Uter, PE
Lake Worth e
Drainage erial crossing of canal ROW Efé;”siieagz Clgggmft” Vilitles Aerial Christine Miranda, PE
District grep
Outfall improvements L-47 Canal Outfall Rehabilitation Christine Miranda, PE

-3-19-

Page 209 of 600



AVAILABILITY LOCATION AND WORKLOAD OF THE PROPOSED TEAM
Our team’s projected workload is well-positioned to match the schedule required for this project. We have
carefully assessed our current and projected workload and are confident that our highly qualified team is
available to provide the services required to complete this project on schedule. The table below summarizes
our team’s availability for the City’s project, their loation during preconstruction and construction, and their

current project work listing and the status of those committments.

Dan Smolik 50%  Winter Garden, FL & Onsite // Winter Garden, FL & Onsite @X7X |
Ryan Smith, CSP 25%  Winter Garden, FL & Onsite // Winter Garden, FL & Onsite N/A - Safety Manager for all Garney Southeast Projects
Mark Kelly 25%  Winter Garden, FL & Onsite // Winter Garden, FL & Onsite X )
Will Poczekaj 60%  Winter Garden, FL & Onsite // Winter Garden, FL & Onsite 77X |
Kevin Kraus 100%  Winter Garden, FL & Onsite // Jobsite O
Humberto Del Cid 100%  Winter Garden, FL & Onsite // Jobsite O
Jonathan Russell 100%  Winter Garden, FL and Onsite // Jobsite o
Sharon Merchant 30%  West Palm Beach, FL // West Palm Beach, FL @X7X7X7X7X |
I Stephen Fowler,PE  80%  Jupiter, FL // Jupiter, FL Co2000
I Mathew Paymer, El ~ 50% Jupiter, FL // Jupiter, FL Qo200
I Christine Miranda, PE  40%  Jupiter, FL// Jupiter, FL Qo200
I Curtis Robinson, PE  40%  Jupiter, FL// Jupiter, FL OX7X7X7X X ]
I Deavon Uter, PE 25%  West Palm Beach, FL // West Palm Beach, FL OX7X |
I Bud Goblisch, PE 25%  West Palm Beach, FL & Onsite // West Palm Beach, FL & Onsitt O @ @ @ @
| SteveBailey, P 20%  Cooper City. FL// Cooper City, L O00002200@
® (Garney; ® Holtz Consulting; ® CES Consultants; ® Merchant Strategy; © Bailey Engineering
Project Status: ) 0 - 30% Completed: @2 30% - 60% Completed; @ 60% - 9% Completed
TYPICAL NUMBER OF PROJECTS HANDLED BY PROJECTED WORKLOAD OF PROJECT
PROJECT MANAGERS MANAGEMENT ACTIVITIES
Project managers typically manage several projects As Design-Build Manager, Dan Smolik, will be
at a time. While the Project Manager oversees the responsible for the overall success of your project,
project, they also work closely with on-site resources ensuring that the team has the resources to complete
to ensure each project is completed to the client’s the project on schedule and that manpower is
satisfaction. Below is a summary of the projects that available throughout design and construction.
Dan Smolik is currently leading. The schedule and budget will be managed by Dan,

and he will work closely with community relations

48-Inch Water Transmission Main for Area N 10/2019 IDENFICATION OF SUBCONSULTANTS

(Design-Build), Miami-Dade County, FL

River Oaks Diversion Project (Design-Build), 10/2019 THEWORK

Hillsborough County, FL

PROVIDING MORE THAN FIVE PERCENT OF

Garney anticipates that lead design engineer Holtz

Consulting and CES Consultants would be the only
Davis Islands Pumping Station Force Main 5/2019 subconsultants that might receive more than 5% of

Relocation Emergency, City of Tampa, FL
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APPROACH, DEMONSTRATED SKILL SET, AND INNOVATIVE IDEAS THAT WILL BE USED

TO ADDRESS THE SCOPE OF WORK

NARRATIVE OF PROJECT AND
UNDERSTANDING OF THE
PROJECT ISSUES

PROJECT UNDERSTANDING

AND REQUIREMENTS

The South Central Regional Wastewater Treatment
and Disposal Facility (SCRWWT&DF) utilizes ocean
outfall as one of its disposal methods for its treated
effluent. It is required to comply with the Florida
Statute 403.086 and the Florida Department of
Environmental Protection (FDEP) requirement
must install, or cause to be installed, a functioning
reuse system within the utility’s service area by
December 31, 2025.

To comply with this statute, a “functioning reuse
system” means an environmentally, economically, and
technically feasible system that provides a minimum
of 60% of a facility’s baseline flow on an annual basis
for reuse purposes authorized by the department. To
meet this objective for the SCRWWS&DF will require
an additional 7.7 MGD of reclaimed water capacity.
The City has agreed to implement 50% of the
additional capacity with is 3.85 MGD.

The City has chosen to utilize the progressive design-
build (PDB) delivery method to implement the
expansion of its existing reclaimed water distribution
system to serve additional large reuse customers
within its service area. By using PDB delivery

process the City can systematically work through

its four year plan to add reuse distribution lines

to areas not currently served by the existing reuse
distribution system.

PROJECT GOALS AND OBJECTIVES

The City has expressed a desire for a collaborative
and creative team to design and construct the
Reclaimed Water Distribution System. Selection
of a team who is immediately available and

fully understands each project’s challenges will
beimportant.

Furthermore, execution of this work through the PDB
approach benefits the City in the following ways:

@ Work will be performed by the best qualified
design-build team including contractor,
engineers, and subcontractors.

@ A team who is focused on the same goals
which creates a sense of ownership,
accountability, and understanding of the
design intent.

@ Collaborative solutions involving all
stakeholders early in the process, along
with active public relations engagement to
minimize public impact.

@ Early price certainty based on cost estimating
throughout design and GMP development.

@ The overall project designed and
constructed to a budget, aligning with City’s
proposed timeline.

PROJECT CHALLENGES

We understand that one of the City’s greatest
challenges throughout this project will be to

minimize public impact and maintain an effective
maintenance of traffic plan. Garney is no stranger

to working in highly traveled areas by both vehicles
and pedestrians. We have completed major projects
in urban and residential settings, all while keeping
businesses open and traffic flowing. Our team’s
approach is proactive in identifying project challenges
and risks while developing solutions that yield a direct
benefit to the City. Table 1 identifies various tools

we will utilize to minimize public impact throughout
the project.

-4-1-
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MINIMIZING PUBLIC IMPACT - TOOLS FOR ADDRESSING CHALLENGES

TooL BENEFIT TO THE CITY

v) Focus on alignments in grassed areas of R/W to minimize traffic impacts and costly

Thorough Route pavement restoration.
Analysis v Identify public buildings / services (churches, schools, public services) within Utility area
and design to limit disruption to their operations.
- v Utilize existing as-built data as a preliminary baseline.
Utility & > J

Investigations during construction.

v Perform extensive subsurface utility exploration during design to eliminate conflicts

Trenchless
Technologies

v Utilize directional drilling to minimize open cut of residential and business driveways to
allow for access at all times.

v Cross environmentally sensitive areas (i.e. wetlands, waterways) using HDD methods.

v) Approach the construction with positive response through 811 before excavations.
Utility Damage ) Field verify all utilities before performing any excavation.
Plan ¥) Maintain pipe repair materials on hand during construction to allow for quick repairs in the

event of a service interruption.

Comprehensive ¥)Minimize permanent lane closures to major arterial roadways.
Maintenance of v Utilize daily lane closures during off-peak hours.
y g or-p
Traffic v Use of arterial roadways for detour routs to keep traffic out of residential areas.
y: p
Maintaining v Utilize wet tapping for connections to maintain reuse service.
Service v If necessary schedule outages for low demand periods to lessen impact.
Y g p p

PROPOSED PROJECT DELIVERY PROCESS

We applaud the City’s desire to implement this
project through the PDB methodology. Many
municipalities are executing large programs in this
manner and find the experience throughout ALL
phases to be implemented with less changes and all
parties having a better understanding of the project
drivers, challenges, risks, and costs.

The PDB method instills early collaboration, offering
the strongest combined expertise when the project
needs it the most, during the preliminary and early
design phase.

We have structured our team’s roles and
responsibilities, and our workflow for the following:

¥ To highlight each team member’s strengths

¥ To allow for a fast-track design implementation
asneeded

¥ To focus evaluation of alternatives not solely
on cost but also in their ability to meet
schedule, constructability, and regulatory/
environmental impacts

¥ To construct all improvements in a safe manner

¥ To provide a rewarding collaborative project
experience for the City and our team resulting
in a quality project delivered on-time and within-
budget

ENSURING SCOPE, BUDGET, AND

SCHEDULE ARE MET

The Garney team’s approach to meeting the project
schedule is met by having a robust engineering team
who is technically capable, has the work staff available
to commit to the design deliverables, and a clear
understanding of the City’s General Utility and Public
Works Standards.

Our team recognizes permitting is always a key
element of the design-build delivery, and has
potential to cause delays in project execution. To
combat this our team will designate a Permitting
Lead, Christine Miranda, PE, to work closely with
permitting agencies to eliminate schedule impacts.
With 19 years of experience in Southeast Florida,
Christine offers well established relationships

with local regulatory agencies and is familiar with
permitting processes. She will oversee permitting
submittals and inquires to ensure we maintain our
design commitments.
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As we transition from design to construction we’ll
utilize a similar approach, with separate field crews to

construct pipeline distribution and mechanical/facility

type projects. Garney maintains a number of utility
and mechanical pipe crews both within Florida and
throughout the US.

Lastly, our team does recognize timely expenditures
and accurate cash flow must be integrated into

the overall project execution and considered when
developing the final schedule. Should the City have
specific cash flow projections which need to be met,
Garney will help identify these early in the design
phase and develop ways in which the work can be
accomplished to meet these expectations.

COST EFFECTIVENESS OF

PROPOSED SOLUTIONS

COST ESTIMATING APPROACH

Transparency, collaboration, and a clearly defined
scope are key components of our team’s cost
estimating approach. Eliminating scope gap and
scope redundancies during the preconstruction
phase ensures that the Garney team will receive
complete and accurate pricing from our estimating
team and subcontractors.

True open-book estimating is transparent, familiar,
and accessible. In lieu of using expensive proprietary
software, Garney uses Microsoft Excel for our
estimating so that the City can see cost breakdowns.
At each design milestone, our Design-Build Manager,
Dan Smolik will review a detailed Work Breakdown
Structure (WBS) worksheet with the City. The WBS
supports an open-book approach and is completely
searchable and sortable providing breakdowns of the
current cost estimate showing the total bare cost and
total cost with burden and markups applied. The
WBS is sortable by: bid item, pipeline segment,
pipeline size, construction disciplines,

and description.

SELF-PERFORMANCE YIELDS COST EFFICIENCIES

MAN HOURS OF WORK

SELF-PERFORMED WORKED

As design milestones are reached the cost estimate
will be provided and reviewed with the City. The
cost estimate format will be consistent throughout
the process, with changes clearly identified under
each bid component, allowing for efficient review
amongst the team.

GUARANTEED MAXIMUM PRICE (GMP) PROCESS
Through our experience we know the GMP process

is not a one-size-fits-all approach. We will collaborate
with the City on the format, breakdown, and structure
to meet your needs.

We believe the GMP will have five main components
including: reclaimed water system, pumping / storage,
roadway restoration, project general conditions, and
contingency. The format will mimic the cost estimating
structure that will be used to provide cost estimates.
Figure 1 outlines our GMP Development Approach.

Each component will have a breakdown of the major
cost components related to design, permitting,
pipeline installation, trenchless installations, MOT,
surface restoration, performance testing, and
commissioning. This level of detail will allow the City to
easily review and understand the details that make-up
each work component, and identify specific items
within component that could require further analysis.

The City will not be surprised with the final GMP

numbers, as our team will be providing initial GMPs
at schematic, 30%, and 60% design stages. Reviews
will be handled by our team in a timely and efficient
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PHASE 1: PRECONSTRUCTION

99% DESIGN & ESTIMATE

WORKSHOPS

» Kick-off

» Discuss project objectives

» Develop list of ODP items

» Identify early procurement
packages

» Constructability

» Project partnering

» Value engineering (VE)

» Review prequalification process

» Identify risks

GOAL
» Provide cost certainty

FIGURE 1: GMP DEVELOPMENT APPROACH

100% DESIGN & ESTIMATE

WORKSHOPS

» Constructability & VE

» Open book estimate

» Weekly collaboration

» Develop early out packages

» Prequalify potential
subcontractors

» Identify self-perform portions of
work

GOAL

» Refine design

» Finalize the budget
» Reduce contingency

PHASE 2: CONSTRUCTION

PROCUREMENT
& SUBMITTALS
BEGIN

GMP DEVELOPMENT

WORKSHOPS

» Compare and analyze bids

» Identify self-perform portions of
work

CONSTRUCTION

GOAL
» Develop an approved GMP
» Select best value subcontractors

» Identify contingency
» Establish key milestones, goals,
and expectations

MEETING BUDGETARY GOALS
AND TIMETABLES

BUDGET DEVELOPMENT

Our team philosophy is to develop a realistic cost
model early, that leaves room for innovation,
creativity, and flexibility. Our goal is to deliver your
project under your budget in order to return savings
back to the City, or provide the ability to incorporate
additional scopes of work.

ONCE SELECTED AS YOUR PDB, WE WILL:

manner and will not cause any delay to the project.
We understand this can be a sensitive topic but

we are confident our actions and how we conduct
business will gain the trust of the City expediting
these decisions.

LIFE CYCLE ANALYSIS

As the design progresses and decision are made

on pipe routes, pumping and storage, our team

will prepare detailed evaluations of the alternates
available for each item. For instance, when we
determine the need for trenchless pipe installations,
we will prepare an analysis of the different types of
trenchless installation methods: directional drill, jack
and bore, etc., along with the pipe materials best
suited to be installed for each installation method.

STEP 1 - Identify specific items and scopes of
work to be considered

STEP 2 - Produce an initial budget for each
individual scope of work

For the potential pump station, we will compare
the various types of pumps, their pluses and
minuses, capital cost, power consumption, and
maintenance.

STEP 3 - Develop a realistic budget based on the
location and current market conditions

STEP 4 - Use preliminary budgets to prioritize
scopes of work and develop overall scope
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Our input through the initial design to the GMP will
help bring value to the project by using our
experience during constructability reviews and
identifying the most economical means and methods
while giving input on the design. This will provide the
City with a functional product at the best value.

OUR GOAL IS TO DELIVER YOUR PROJECT
UNDER BUDGET IN ORDER TO RETURN
SAVINGS BACK TO THE CITY, OR PROVIDE
THE ABILITY INCORPORATE ADDITIONAL
SCOPES OF WORK.

CONFLICT RESOLUTION METHODS

It is Garney’s policy to resolve all disputes in a fair,
reasonable, and informal manner using win-win
approach to assure all parties are satisfied without
resorting to litigation. We believe that all conflicts
can and should be resolved in the field. In the event a
subject is too complex or difficult to resolve amicably,
we prefer non-binding informal mediation by an
outside party. As a last resort, Garney agrees to abide
by the rules of the American Arbitration Association
to achieve settlement. Under no circumstances

do we choose to use litigation as a means for

settling disputes.

SCHEDULE CONTROLS

Upon Notice to Proceed, Design-Build Manager

Dan Smolik will develop a detailed project schedule.
For the preconstruction phase, the schedule will
include all required deliverables, including design
review submittals, estimates, GMP, and permit
applications.

Permits will likely be on the critical path of the design
phase, so capturing these items in the schedule is
vital to success. As the design progresses, detail will
be added to the construction schedule. The schedule
will be updated and shared with the team at monthly
progress meetings. A two-week look ahead schedule
will also be produced and shared weekly with the City,
subcontractors, and all other members of the project
team. The purpose of the look-ahead schedule is to
ensure the City is aware of work to be performed

and to ensure that all subcontractors know what is
expected of them for the upcoming weeks.

Bi-monthly scheduling meetings will be held with all
subcontractors and suppliers in an effort to identify

potential issues early, prevent delays, and maintain
the overall schedule. This meeting will be open to all
project stakeholders. Should the project schedule
begin to slide, the scheduling meetings will be revised
to weekly meetings, at which time recovery plans will
be put in place.

CHANGE ORDER CONTROLS

With the amount of effort during the design phase
and level of detail communicated to potential
prequalified subcontractors and suppliers during
the bid phase, we do not anticipate the need for
any change orders. Should a request for change
order be warranted Garney will be able to review
the validity of the request and formulate a response
for the project team to review. Our team has
proven and tested subcontract and purchase order
agreements that have been adopted by many of the
local subcontractors and suppliers, and the ability to
negotiate mark-ups that are fair and reasonable will
be part of the bid evaluation process.

Most change order requests originate from an RF|
response which changes the contractual scope of
work. Other change order requests are given directly
to Garney by the Owner, requesting changes to the
scope of work. Upon receiving a request for pricing,
Design-Build Manager, Dan Smolik, prepares a cost
estimate and presents it and all of the appropriate
supporting data to the City for review and approval.
All backup and documentation is attached with this
request. It is not Garney’s philosophy to submit
unsubstantiated change orders.

PERMITTING APPROACH

Our team recognizes permitting is always a key
element of the design-build delivery, and has
potential to cause delays in project execution. To
combat this our team will designate a permitting
coordinator, Christine Miranda, PE, experienced
with the local permitting agencies and processes to
oversee these submittals and inquires to ensure we
maintain our design commitments.

CONTINGENCY

Garney understands the City owns the contingency
fund through all phases of the project and that any
unused contingency will revert to the City upon
completion. There are several ways to manage
contingency and Garney will work with the City to
identify the most beneficial process to your program.

- 4-5 -

Page 216 of 600



During the evolution of the cost estimates, we
recommend the amount of the contingency be kept
inversely proportional to the completion percentage
of the project design (e.g. the less complete the
project design, the higher the amount of contingency
required).Garney believes that contingency exists
primarily for scope not completely designed or
quantified at the time an estimate is provided. The
amount of contingency set aside at any given point in
the evolution of the design will be kept as a separate
line item within the design-build estimate. This will
be discussed with the project team during each
estimate review and prior to any GMP supporting the
transparent nature of the open book design-build
estimating process.

EXAMPLES OF PROVEN SUCCESS

Utilizing the PDB delivery method provides significant
flexibility to monitor and address the project budget.
It starts with developing and communication a
process to monitor the budget, then simply following
the plan.

Our same team led by Dan Smolik designed and
constructed the City of Tampa’s Perry Street
Interim Diversion Facility Emergency Progressive-
Design Build project involving the installation of
10,000 LF of 20” FM with over 8,000 LF of pipe
installed using HDD including a 25 MGD bypass
pumping operation to rehabilitate an existing
pump station for the City of Tampa in less than
seven months.

THE PDB DELIVERY METHOD

#1 - BUDGET DEVELOPMENT

Determine realistic baseline (initial) budget based on
the scope and market conditions.

#2 — DETAILED ESTIMATES

Once the initial design is developed, provide detailed
estimates based on historical data to reflect the
actual cost.

‘4

‘4

#3 - UPDATE BUDGET

Next, track all design and/or scope modifications and
provide a detail analysis of the budget implications.

‘4

#4 - IDENTIFY SAVINGS

Evaluate opportunities for value engineering and
constructability savings.

#5 - REFINE BUDGET

Continually review / update budget at each design
stage.

‘4

#6 — IDENTIFY PROCUREMENT OPPORTUNITIES

Evaluate opportunities for early-out construction
packages or long lead item procurement.

‘4

#7 - FINAL GMP

GMP finalization once design and scope decisions are
complete.

‘4

AAANANNNNNNNNNNNRNARARANANANANSNNSNNNNNANANANNNNNNN

PROJECT MANAGEMENT REPORTING
ADHERING TO THE GMP

Garney’s approach in maintaining the GMP and
schedule is proactive, not reactive. We will use the
following approaches outlined in Table 2 to realize
budgetary, schedule, and QA/QC objectives.
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MANAGING AND REALIZING BUDGETARY GOALS, TIMETABLES, AND QA/QC OBJECTIVES

APPROACH BENEFIT TO THE CITY

Constructing water/wastewater infrastructure is all we do. We have a detailed understanding of
all the required components to provide a complete project. We will leverage this experience as
we review the design, contract documents, and project requirements to expose any conflicts
or omissions, eliminating the potential for change orders or delays.

THOROUGH
DOCUMENT REVIEW

Our team will draw upon our comprehensive experience in constructing wastewater facilities
to provide practical solutions to complex issues. We will evaluate the unique components that
are necessary for the project, and identify potential ways to streamline the process and use the
most costeffective construction techniques for maximizing efficiency and reducing cost.

CONSTRUCTABILITY
REVIEWS

Garney places a great deal of emphasis on pre-planning the work, training the workforce, and
using the right materials and equipment to allow work to be done right the first time. As work
is completed, Garney will promptly evaluate quality and identifies any deficiencies that may

exist. Once identified, our team will correct deficient work in the shortest timeframe possible.

PRE-PLANNING

Using lessons learned on Garney’s past projects, detailed scopes of work will be developed for
each bid package and provide clear direction or clarification where necessary to each bidder on

WORK BID PACKAGE items that should be included for a complete price. This will eliminate scope gaps or overlaps

CREATION that can lead to potential changes. All of this information, along with bid documents, will be
distributed to each bidder.
With Garney, the City gets the benefit of a local company with a regional presence and
REGIONAL national resources. Garney has national relationships and agreements with major pipe and
valve manufacturers, national and regional supply houses, and pipe manufacturers. Through
& NATIONAL . : L T .
these relationships, we know who to contact within each organization and how to navigate
RELATIONSHIPS layers of management. We will leverage our position to resolve issues and have items delivered
expeditiously and cost-effectively.
OWNER DIRECT Garney will lead the process and uses its experience with ODP to ensure we mitigate any risk to
PURCHASE (ODP) the City associated with using ODP.

COMPREHENSIVE PROJECT MANAGEMENT
REPORTING SYSTEM

Garney typically uses Spectrum Project Management
Software to track and manage all project
correspondences, including addendums, requests
for information (RFI), submittals, Engineer’s
supplemental instructions, quotations, ODP
contracts, and change orders. We understand the
City has standardized on e-Builder perform this
function and log / track all items to ensure the items
were sent to the appropriate parties and that they
responded in a timely manner.

We have experience using this and many other
project management softwares and do not expect
any issues implementing e-Builder.

We also establish a dedicated Web-based filing
system (SharePoint) for the project. All project team
members will have access to project records, permit

documents, and cost database while the City’s staff
will have unfettered access to the documents as they
are developed. Using these processes will result in the
clear transfer of instructions, decisions and questions
among the project team, which will allow for timely
identification of concerns, decisions to be made, and
appropriate dissemination of information. This allows
the entire process from preconstruction through
construction to progress without serious delays or
substantial extra costs.

We utilize the project schedule as a detailed tool
that outlines every work task, resource and cost
loaded to accurately project manpower and funding
needs, and provide a detailed plan of how our team
will complete this project. The schedule will be used
as a management tool and updated monthly by the
Design-Build Manager, Dan Smolik, and submitted
to the City as part of the payment process and
progress report.
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CREATIVITY AND INNOVATION IN PROJECT APPROACH AND SOLUTION

SELECTION OPTIONS

INNOVATIVE APPROACHES AND

BEST PRACTICES

The foundation of our project approach is established
around the core items needed to successful delivery
of any project: Safety and Quality.

SAFETY APPROACH

Garney is committed to maintaining a safe work
environment for all personnel working on the project.
We embrace a philosophy of safety and health
excellence. Our safety culture, by design, empowers
employee-owners at all levels to accept ownership for
safety and take whatever actions are consistent with
our goal of eliminating all safety incidents.

Safety is Garney’s number one company goal and is a
priority above all else. Garney will take ownership in
making sure every activity on this project is
performed safely. There will be no shortcuts to
performing this project safely Garney projects
operate as Drug Free Workplaces. Factors that make
Garney’s safety program a success that will be
implemented on this project include:

GARNEY’S SAFETY PROGRAM FEATURES:

SITE SPECIFIC SAFETY PLAN @ SITE SPECIFIC
SAFETY COMMITTEE

SAFETY TASK & JOB HAZARD
ANALYSIS CARDS

PRE-JOB SAFETY CONFERENCE
WITH ALL SUBCONTRACTORS

WEEKLY TOOLBOX TALKS

G-0SHA INSPECTIONS (MOCK
GARNEY INSPECTIONS)

ONGOING SAFETY TRAINING AND REVIEWS
BY RYAN SMITH, CSP, SAFETY MANAGER

Safety begins during the earliest stages of the project.
During the preconstruction stage, discussions are
held on the safest way to construct the project.
These discussions are also held during the scheduling
and planning stage and during the daily task planning.

During the construction phase, Garney will work
directly with all other contractors and subcontractors
on the project. We will review each contractor’s safety
program and help facilitate changes in areas we see
weaknesses as applicable to work on this project.

Garney performs a Pre-Job Safety Conference

with each contractor working on-site. During

this conference, expectations and protocols are
established. These conferences will include attendance
from the contractor’s Safety Manager, Project
Manager, and Project Superintendent who will be on
site throughout construction. Prior to the contractor
starting work on site, Garney requires a safety
orientation with the crews who will be performing the
work. It is our intention that our safety culture will be
passed on to every contractor working on this site.

During construction of the project, Garney will have
Ryan Smith, a Certified Safety Professional (CSP),
on-site for the duration of the work. It is not our
intent for this person to be a safety “police officer,”
but instead be part of the integrated team between
the Design-Builder and subcontractors to ensure

a safe project. Ryan will perform safety audits on a
regular basis to make sure everything is happening
as planned.

Access for City staff during construction will also be
considered in safety protocols. For example, Garney
has installed temporary platforms at project sites for
access to equipment during construction providing
walk space and safety rails. We will implement
similar practices at the site and work with City staff
to ensure safety and access at the site. Garney will
take ownership in making sure every activity on this
project is performed safely and a safe environment is
maintained for City staff.

EXPERIENCE MODIFICATION RATE (EMR)
Garney’s EMR for the current year and the prior

two years is shown on the following page. These
statistics are a numerical representation of our safety
performance, but at Garney, safety goes beyond
numbers — it is a part of our culture.
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WORKER'S COMPENSATION EXPERIENCE
MODIFIER RATING

Safety is always Garney’s #1 priority.
Our numbers reflect that.

2018 N 1 0

2017 S ' .0
gl M060  Jl¢
2015 NI .0
2074 [OER 10

Experience Modification Rate
¥ Garney Holding Company
Industry Average

QUALITY ASSURANCE/CONTROL APPROACH
Quality is one of Garney’s core company goals.
Garney’s PDB team brings diversified backgrounds
with extensive knowledge in estimating, managing,
and constructing wastewater facility projects.
Combining that knowledge with our experience
managing large design-build projects makes Garney
uniquely qualified to deliver a high quality project.

The project team will be responsible for preparing a
QA/QC plan that reflects the philosophy that quality
is planned and built into the project, not “inspected”
into a project. Therefore, our team will treat the QA/
QC plan as a living document initially established at
the project’s start and continually improved upon as
the project progresses.

With all components of the project, QA/QC will

be an important oversight to ensure the project

is built to high standards and to minimize rework
situations. This is especially important for this project
since this plant is in operation and cannot have any
unscheduled interruptions during construction.
Garney has a strong resume and impeccable
reputation having constructed a number of water and
wastewater rehabilitation projects throughout the
country and state of Florida.

Strict internal controls will be implemented to assure
that the specified quality of work is achieved.

Garney’s Construction Manager, Will Poczekaj, will
regularly audit the project procedures, and verify that
documentation control, project specific work
preparation forms, inspection records, testing
certifications, and commissioning certificates are
strictly complied with. He will also perform inspections
on subcontractors’ work to confirm that they adhere
to the quality control standards for this project.

QUALITY CONTROL IS THE STANDARD FOR
ENSURING THAT WORK IS INSTALLED ONLY ONCE
AT THE HIGHEST QUALITY TO ENSURE PROPER
OPERATIONS AND EXTENDED LIFE.

PROCEDURAL IMPORTANCE

AND COMMUNICATION

A successful QA/QC plan is made up of several
sections. One of the more important sections is
“Procedures.” It will be important to establish these
procedures during the initial coordination meeting
with the project team to ensure they are adhered to
throughout the project. These procedures will include
items such as:

FORMS

SITE SPECIFIC SAFETY COMMITTEE
MATERIAL TESTING PROCEDURES
REPORTING RESPONSIBILITIES
ADMINISTRATION CHANNELS

COST CONTROL

Early Work Packages

A benefit of using design-build is the ability to develop
Early Work Packages (EWPs). These packages could
be used to address schedule issues and to provide
early completion or critical needs/issues within the
plant. One potential EWP that would benefit the City
and project is to select and purchase pumps and
electrical long-lead items.

OWNER-DIRECT PURCHASE (ODP)

Within the past 15 years, Garney has assisted owners
in managing $250M through ODP programs, saving
Owners more than $15M. Using our knowledge and
experience, we have established a detailed process
that allows for streamlined implementation and
meets the standards required by the FDEP. We work
directly with the City’s purchasing team and leverage
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our relationships and national presence with the
vendors to make the process as smooth as possible.
We recommend the City use ODP to direct purchase
the major process equipment, large diameter pipe
and large diameter valves. This recommendation
could potentially save the City in excess of $250,000.
Garney will lead the process and uses its experience
with ODP to ensure we mitigate any risk to the

City associated with using ODP. Our ODP depth of
experience is show on the following page:

OWNER DIRECT PURCHASE PROCESS

OWNER 1. Logo for top of Purchase
PROVIDES 2. Authorized signor of Purchase Requisition
GARNEY 3. Tax Exempt Certificate

h 4
PURCHASE Garney creates purchase requisition for 0DP
REQUISITION  material and submits to Owner for approval.

Garney ensures all necessary attachments are
included prior to review by Owner

A 4

REQUISITION
SUBMIT

Once approved by Owner, Garney will forward
complete purchase requisition with all
attachments to vendor on behalf of the Owner

A 4

REQUISITION  Upon receipt of signed purchases requisition
REVIEW from manufacturer/ supplier, Garney will
review and transmit to Owner for execution
) 4
ORIGINAL After execution, one original document is
DOCUMENT  returned to the supplier on the Owner’s behalf
DELIVERY
h 4
VISUAL As ODP items are delivered to the project site,
INSPECTION  Garney will visually inspect all shipments

and approve the vendor’s shipping record for
materials delivered

A 4

INVOICE All invoices from the vendor must be directly

CONFIRMATION sent to the Owner via Garney. Garney will
review all invoices and confirm their accuracy
prior to forwarding them

) 4

INVOICE
PAYMENTS

Owner is responsible for timely payment of
invoices as detailed by the payment terms on
each purchase requisition. Owner will
transmit payment to vendor directly

VALUE ENGINEERING AND
CONSTRUCTABILITY

CONSTRUCTABILITY ISSUES

Preconstruction activities such as design reviews
and constructability evaluations are activities we
incorporate into every project, regardless of the
delivery method. Our Design-Build team will draw
upon our comprehensive experience in upgrading,
expanding and constructing wastewater facilities to
provide practical solutions to the complex problems
that sometimes develop. We will evaluate the unique
components that are necessary for the project, and
identify potential ways to streamline the process and
use the most cost-effective construction techniques
for maximizing efficiency and reducing cost.

VALUE ENGINEERING (VE)

VE is a creative, organized effort that analyzes

the requirements of a project for the purpose of
achieving the essential functions at the lowest
total costs over the life of the project. Through

a collaborative investigation with experienced,
multi-disciplinary teams, the value and economy
of a project is improved. This can be accomplished
through the study of alternate design concepts,
materials, and methods, without compromising the
functional and value objectives of the client.

Garney will begin the VE process by holding meetings
to discuss expectations and responsibility of each
party. This is not a formal setting and requires a team
mentality with the same objective. The project will
recognize the greatest gain on ideas presented before
the implementation of the GMP, however with this
process in place, subcontractors and suppliers will
also provide great insight.

Garney served as the CMAR on the Plant City
WRF Expansion and was selected at the 60%
design phase. Early in preconstruction, Garney
suggested a radical change to the clarification
technology and site layout which eliminated
two phases of construction, limited impact

to the existing facility, reduced the project
duration by 12 months, and reduced the

cost of the project by $4M. Through these
efforts, we were able to return more than
$560K of contingency money to the City.
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RECENT ODP EXPERIENCE IN FLORIDA

Project Owner Value 0DP Value
NORTHWEST REGIONAL WRF EXPANSION (DESIGN-BUILD]  Hillsborough County, FL ~ $193,175,506 $17,914,393

GREEN MEADOWS WTP EXPANSION (CMAR) Lee County Utilities, FL ~ $75,890,507 $17,860,740
PEACE RIVER WTP EXPANSION Peace River MWSA, FL $61,387,521 $17,254,299
APOPKA WRF EXPANSION (CMAR) City of Apopka, FL $61,000,000 $14,000,000
REGIONAL WTF AT YANKEE LAKE Seminole County, FL $40,183,950 $9,643,302
PLANT CITY WRF EXPANSION (CMAR) City of Plant City, FL $39,046,696 $4,400,000
RIVER 0AKS DIVERSION PROJECT (DESIGN-BUILD] Hillsborough County, L $28,491,000 $1,683,585
CENTRAL PASCO WATER SYSTEM IMPROVEMENTS Pasco County Utilities, FL ~ $24,150,311 $8,324,496
AIRPORT WRF PHASE 2 IMPROVEMENTS Hernando County, FL $24,060,873 $3,704,543
WWTP EXPANSION & UPGRADE Loxahatchee District, FL ~ $23,380,181 $3,758,705
WWTP UPGRADES & EXPANSION City of North Port, FL $22,602,752 $4,432,125
OCALA WATER RECLAMATION FACILITY NO. 3 City of Ocala, FL $19,327,965 $4,543,500
WASTEWATER TREATMENT PLANT UPGRADES City of Inverness, FL $13,701,329 $3,988,670
EAST SIDE WRF EXPANSION - PHASE Il City of Clermont, FL $13,443,374 $2,631,285

Sometimes it is also difficult to recognize the value

in an item until the full details and cfst are worked VAI.UE ENGIN EERI NG BEN EFITS
through. Something which appears minimal to our
team may be of great cost to a subcontractor or
supplier. The quickest form of VE is eliminating scope
or items. Examples of this include: * Improves functionality of the project

» Improves the project schedule or ability to hold
the already tight schedule

» Helps everyone involved on the project better
understand the client’s needs

» Eliminate requirement to demo abandoned pipes
below structures
» Creates functional brakthroughs by targeting

» Reduce or eliminate office trailer requirements if P
product specification errors

ample space is already available
. » Prevents “habitual thinking” and creates an
»  Eliminate redundant valves .

openness to new ideas

» Reduce or eliminate insurance requirements by

; o . » A method to build a “project contingency fund”
amending existing policies

for use in other shortfalls

» Reduce or eliminate bonding requirements * Improve or maintain treatment process design
> Eliminate requirements for contractors to provide parameters within the established budgets
temporary utilities » Reduces project costs

» Eliminate spare part requirements that may not
be used
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MITIGATION STRATEGY

Garney will develop a Risk Mitigation Register for

the project based on our understanding of detailed
scope of work. The Risk Mitigation Register will be
introduced at the first detailed planning session
meeting and will be developed from Garney’s Pre-
Job Safety and Risk Analysis Form to help the project
team discuss in-depth the overall approach to
constructing the project to identify unique project
hazards and approaches to dealing with those risks.

Our team will develop detailed severe weather and
hurricane preparedness plan and continually monitor
the weather for potential or on-going events. In the
event that a situation occurs, our self-performance
capabilities allows us to control the activities and
schedule, so we stop work and prepare the site and
all work areas prior to the events occurring.

SCHEDULE

The success of a schedule first begins

CONTROLLING

In addition to the project’s construction activities,
submittals, material procurement, and key
subcontractors will be included in the schedule to
monitor the overall progress. The Garney team will
establish internal project milestones to ensure overall
project progress is being made. The schedule will
be updated monthly reflecting the progress being
made. It will be used as a tool to identify critical
items that could impact the overall completion.
We will be able to produce reports that accurately
reflect construction progress and use two week
“look ahead” schedules to manage resources and
manpower for timely construction completion.

Staying ahead of critical schedule items is the best
defense against schedule problems. It boils down to
being proactive, not reactive. By actively managing
the schedule, items of concern will also be managed.
With Garney’s self-performance capabilities, we have
the ability to provide additional resources in the
event we need to recover schedule loss. We have
included a project schedule on the following page.

SCHEDULE IMPACTS

with the thoroughness and collaboration
that is put forth in developing it.

A comprehensive schedule will be
developed immediately upon notice-

Watch for chang

to be addressed.

SCHEDULE IMPACT

path. If float on the critical path is
consistently reduced, problems need

RESPONSE
es to the critical

Verify that the program logic is correct
and look for opportunities to add
resources or direct management.

to-proceed and will continue to be

refined throughout the design phase. SCHEDULE IMPACT RESPONSE

Collaboration in developing this schedule | Inclement weather. Monitor local forecasts and develop
with ke){ stakeholders is vital. The City, Eﬁ;]rsi(tj;usvt;grt]hseeﬂuence around typical
along with key subcontractors and

suppliers, will be involved in developing

the schedule to ensure all key elements SCHEDULE IMPACT RESPONSE

that affect the project are addressed.

The schedule will be broken down into critical path.

pre-construction and construction

Run the schedule first using the
longest path to identify the true

Fine tune efforts to allocate
resources efficiently.

phases. Each component will be SCHEDULE IMPACT RESPONSE
individually scheduled. See the overall Run the schedule and look for Highlight work that could slip to the
draft schedule on the next page. Our activities that are within 30 days of the longest path if not focused
Il identify all critical path activiti longest path. on. Research and allocate
team will identify all critical path activities appropriate resources.
that will require additional attention to
ensure they do not impact the overall SCHEDULE IMPACT RESPONSE

project. We will also work closely with all
permitting agencies to receive input in

S e ) data line (work t
order to mitigate or eliminate potential

Watch for opportunities to start work
early based on activities riding the

not shown as critical).

Look for opportunities to add

additional crews that may not be
on-site to complete work early and
prevent concurrent work.

hat could start but is

issues that can impact the schedule.
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CITY OF BOYNTON BEACH
RECLAIMED WATER DISTRIBUTION SYSTEM

ID [Task Name
(Il RECLAIMED WATER DISTRIBUTION SYSTEM
PROGRESSIVE DESIGN-BUILD

Start
Mon 5/6/19

2 NTP with Design-Build Services 0 days Mon 5/6/19
I Design Completion 0 days Fri 10/15/21
| 4| Construction Start 0 days Mon 11/18/19
| 5| Substantial Completion 0 days Fri 7/22/22
| 6 | Final Completion 0 days Fri 9/2/22

o ~

Mon 5/6/19
Mon 5/6/19

Team Kick-off Meeting 1 day

9 Develop GMP for Pre-Construction Services 20 days

Package | Design - FY 14/15 Projects 100 days Mon 6/3/19
[12] Package Il Design - FY 16/18 Projects 200 days Mon 9/23/19
[ 13| Package Ill Design - FY 18/19 Projects 180 days Mon 6/1/20
|14 | Package IV Design - FY 20/21 Projects 200 days Mon 1/11/21

Package | GMP 30 days Mon 10/7/19
T Package Il GMP 30 days Mon 6/15/20
|18 | Package Il GMP 30 days Mon 1/25/21
119 Package IV GMP 30 days Mon 10/4/21

Fri 9/2/22

Mon 5/6/19
Fri 10/15/21
Mon 11/18/19
Fri 7/22/22
Fri 9/2/22

PRE-CONSTRUCTION SERVICES 660 days Mon 5/6/19 Fri 11112/21

Mon 5/6/19
Fri 5/31/119

DESIGN ACTIVITIES 620 days Mon 6/3/19 Fri 10/15/21

Fri 10/18/19
Fri 6/26/20
Fri 2/5/21
Fri 10/15/21

GMP DEVELOPMENT 550 days Mon 10/7/119 Fri 11/12/21

Fri 11/15/19
Fri 7/24120
Fri 3/5/21
Fri 11/12/21

CONSTRUCTION SERVICES 700 days Mon 11/18/19 Fri 7/22/22

2019 [2020 [2021 [2022 [2023 [2024 [
5/6| 4 NTP with Design-Build Services
10/15 LR Design Completion
11/18pe Construction Start
7122 o Substantial Completion

9/2

e

o

v
¢

p Final Completion

Package | Construction - FY 14/15 Projects 120 days Mon 11/18/19 Fri 5/1/20
f Package Il Construction - FY 16/18 Projects 220 days Mon 7/27/20 Fri 5/28/21
|23] Package Ill Construction - FY 18/19 Projects 120 days Mon 5/31/21 Fri 11/12/21
| 24 | Package IV Construction - FY 20/21 Projects 200 days Mon 10/18/21 Fri 7/22/22
SUBCONTRACTING WORK All participants will be given an opportunity to

A successful program starts with being proactive

to ensure the subcontractors and suppliers are
informed about the project and its needs. To ensure
we meet the goals, we began by engaging local firms
to be part of our design/ engineering team.

Upon being selected, we will continue this with on-
going and active engagement of the local businesses.
To accomplish this, we will hold two project
information meetings to attract W/M/SBE and local
firms to participate on the project.

The first meeting will happen upon notice to proceed
(NTP) and the project definition being finalized by
the City. We will work with the City’s Purchasing
department to solicit and invite potential vendors and
subcontractors to attend this meeting.

We will give an overview of the project with
anticipated scope or work and project timeline.

provide input on potential scope/bid packages with
the intent to increase participation on the project

Each entity will be asked to submit suggestions and
recommendations to the design-build team

We will inventory the interested local and
W/M/SBE firms based on their work type and
capabilities. Based on information gathered from
interested firms, bid packages will be tailored to
the project’s needs

A second project information meeting will be
scheduled once design is completed and we begin to
develop each GMP. At the meeting we will:

Review the bid packages with potential firms

Provide assistance with document review, quantity
take-of and scope analysis

Assistance issues they may have with bonding,
insurance or other business related issues This
process is geared to act as a mentoring process,
to provide hands on assistance and support to
maximize the local and W/M/SBE participation on
the project.
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QA/QC FOR SUBCONTRACTED WORK
Subcontracting is a critical component of the project
and provides specific risks to quality. The Garney
team will award subcontracts at all tiers based on
the best value of prequalified subcontractors. A
subcontractor’s prequalification is evaluated based
their past project experience and key factors such as
quality and safety. We only qualify and select firms
that we believe are capable team members who can
deliver a high-quality project, within schedule and
budget constraints. To the highest extent possible,
we will utilize W/M/SBE qualified firms to support
small and emerging business initiatives within the
Boynton Beach area.

After selection, we assume all responsibility for the
management of subcontractors and their quality
of work on the job. Our on-site Superintendent
Humberto Del Cid will manage the safety, quality,
production, and cost control of all subcontractors.

SELF-PERFORMANCE
Garney’s ability to self-perform critical path activities

will ensure the City’s project is completed n schedule.

A contractor who self-performs brings a tremendous
benefit to the project and the client. Our ability to
self-perform will reduce cost, expedite schedule

and ensure quality and safety. Our crews typically
self-perform heavy civil excavation and backfill,

site dewatering, treatment plant conveyance and
distribution pipelines, treatment process piping,
structural concrete, start-up and commissioning,
and plumbing.

QA/QC IN SELF-PERFORMANCE

Will Poczekaj, Construction Manager will oversee
and ensure quality construction whether the work
is being conducted by a subcontractor or a Garney
employee. He will be responsible for verifying that
proper materials and equipment are furnished and
used, competent workmanship is provided, and

all design requirements are met. He will define
methods of inspection and testing as required by
the design and set forth an equipment and material-
receiving process to confirm that all equipment
and materials meet design specification and
submittal requirements.

COMMUNICATION TOOLS

Garney’s approach to every project we build focuses on
the philosophy of teamwork, believing that each firm’s
role is equally important to the success of the project.
A key factor in teamwork starts with communication.
Effective communication with the City will be a critical
component for the success of this project. Our team
will ensure effective communication through frequent
meetings, reviews, and workshops to provide real-
time, face-to- face interaction with the appropriate
team members.

With any business model, success is ultimately
dependent on the individuals involved and their ability
to engage in open and honest communication from
the start. The success of this project will depend on
the ability of the project team (City and Garney)

to work together in a collaborative environment to
generate comprehensive project solutions. Garney will
be a fully integrated member of this project team, and
provide management services with a commitment to
transparent leadership.

Understanding that communication is paramount to
the success of the project, our team will establish clear
lines of communication between the City, our team,
and project stakeholders by using the

following processes:

MAINTAINING EFFECTIVE COMMUNICATIONS
Taking the lead role in communication

Developing a detailed project team organizational chart with
roles and responsibilities

Holding regular on-site meetings

Holding schedule reviews to keep the project on track

Taking digital pictures and aerials photos to track
work progress

Using email and phone calls to keep in touch

Preparing an emergency contact list

PUBLIC RELATIONS PLAN

Meaningful two-way communication with all parties is
critical to building trust, understanding and consensus
between the impacted stakeholders and the project
team. This high-profile project requires consistent
public engagement strategies that will allow us to
execute the concerns and opinions of residents and
businesses served by the SCRWWT&DF.
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At the start of this public involvement effort,

The Merchant Strategy, Inc. (TMS) will

meet with both the City’s Project Representative

Mr. Christopher Roschek and the Garney Design-Build
Manager, Dan Smolik, to listen and ask questions to
fully understand the scope of the project.

TMS will create a Public Involvement Plan (PIP) in

an easy to understand format, outlining the details
about the project background, purpose and need, the
timeline, impacted parties, project duration, relevant
elected officials and key City department staff, the
number and types of expected meetings, incorporate
ADA and Title VI (nondiscrimination) required
language, and ensure that the City complies with the
Plain Language Initiative.

We will construct a stakeholder database of impacted
Boynton Beach residents and business owners,
special interest groups such as conservation and
environmental groups like the Florida Department

of Environmental Protection and Palm Beach

County Soil and Water Conservation, Mr. Doug
Levine, Chief of Operations at the SCRWWT&DF,
Engineering Division and other key senior staff

and departments such as Development, Utilities,

and Public Works, media and others to use for
information dissemination. We will use the Palm
Beach County property appraiser website and Google
Earth to determine the residential neighborhoods,
apartment complexes, businesses and other
impacted stakeholders.

TMS will utilize platforms of communication
authorized by the City to reach stakeholders, which
may include, a website or web page, emalil, direct

mail, door hangers, social media, telephone, and
public meetings, newsletters, press releases and
other printed collateral materials which will allow us
to maximize our outreach. These can be produced
in English, Spanish, and Haitian-Creole languages to
effectively reach the population.

The project website can be hyperlinked to the City
website (www.boynton-beach.org) to provide
stakeholders with in-depth information, commonly
asked questions, project pictures, upcoming meeting
details, a hotline number and email address for

more information. The website and other collateral
materials will outline the project information and

the various benefits to current and future residents
and visitors. Our team will engage the public through
meetings, selecting an appropriate ADA compliant
venue, providing public notice, producing meeting
materials, staffing the meetings and providing meeting
notes afterward.

TMS will create project specific social media platforms,
such as Facebook and Twitter, to communicate project
information and engage impacted residents of project
progress, milestones and water usage changes. Social
media sites will be kept updated and coordinated with
appropriate City staff.

TMS takes a detailed approach to performing door
to door visits within a project area. Knowledgeable
staff will map out the area, prepare and deliver
door hangers.

DESIGN-BUILD DONE RIGHT
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SECTION 6
REFERENCES - PAST PERFORMANCE

PAST PERFORMANCE

Together, the Garney team offers the City an experienced local group of professionals backed by a considerable
depth of resources and national experts. Our experience designing and constructing complex pipeline projects
will be especially critical in alleviating risk for the City. We are certain our team brings strong directly-related
qualifications and experiences to make this a successful project.

We are confident the best testament to our work can be heard through the voice of our clients. Below we have
listed three governmental agency references for similar design-build or CMAR contracts within the past three
years. We encourage the City to call our clients to learn first-hand about our success with similar projects.

SUCCESSFUL RESULTS ON RELEVANT PROJECTS.

MARKS STREET / PASADENA PLACE UTILITY IMPROVEMENTS
(CMAR)
Orlando, FL
» Agency: City of Orlando
Address: 400 South Orange Avenue, Orlando, FL 32802
E-mail: kristina.fries@cityoforlando.com
Contact Name: Kristi Fries, Project Manager
Contact Telephone: 407.246.3353

PERRY STREET INTERIM DIVERSION FACILITY EMERGENCY PROJECT
(PROGRESSIVE DESIGN-BUILD)
Tampa, FL
» Agency: City of Tampa
Address: 2545 Guy N. Verger Boulevard, Tampa, FL 33605
E-mail: cassidy.barrett@tampagov.net
Contact Name: Cassidy Barett, Project Engineer,
Contact Telephone: 813.274.8890

RIVER OAKS DIVERSION PROJECT
(DESIGN-BUILD)
Hillsborough, FL
» Agency: Hillsborough County
Address: 925 East Twiggs Street, Tampa, FL 33602
E-mail: rawlst@hillsboroughcounty.org
Contact Name: Thomas Rawls, PE, Infrastructure Program Manager
Contact Telephone: 813.209.3004
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SUBMITTAL OF GENERAL INFORMATION AND PROCUREMENT FORMS AND DOCUMENTS

We have included the following fully executed forms within this section:

v

Proposer Acknowledgement

Proposer Qualification Statement

Addenda Acknowledgement

Anti-Kickback Affidavit

Non-collusion Affidavit of Respondent
Confirmation of Minority Owned Business
Scrutinized Companies Certification

Palm Beach Inspector General Acknowledgement
Local Business Status Certification

Statement of Non-Submittal (if applicable)
Schedule of Sub-progressive Design Build Teams
Florida Professional License and Business Permits

Proof of Liability Insurance

_7_1 —_
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PROPOSER ACKNOWLEDGEMENT

PROCUREMENT SERVICES

CITY OF BOYNTON BEACH

3301 Quantum Boulevard, Suite 101
Boynton Beach, FL 33426

P.O. Box 310

Boynton Beach, Florida 33425-0310
Telephone: (561) 742-6323

Submit RFQ’s To:

RFQ Title:
RFQ Number: 013-2821-19/TP

RFQ Due On:

RFQ’s will be publicly opened and recorded for acknowledgement of receipt in Procurement

Services, unless specified otherwise, on: March 28. 2019. at 2:30 P.M. (LOCAL TIME) and may not
be withdrawn within ninety (90) days after such date and time.

Name of Vendor: Garney Companies, Inc.

“RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN/ BUILD”

March 28, 2019, at 2:30 P.M. (LOCAL TIME)

Federal I.D. Number: 44-0658613

A Corporation of the State of: Missouri

Area Code: 3 Telephone Number: 221.2826
Area Code: 497 FAX Number: 287.8780

Mailing Address: 370 E. Crown Point Road

CITY/State/Zip: Winter Garden, FL 34787

Email Address: dsmolik@garney.com

Authorized Signature

Daniel R. Smolik, Director of Pipe Operations

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE TO BE
CONSIDERED COMPLETE AND ACCEPTABLE

RFQ 013-2821-19/TP - Reclaimed Water Distribution System

Name Typed
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PROPOSER'S QUALIFICATION STATEMENT

The undersigned certifies under oath the truth and correctness of all statements and of all
answers to questions made hereinafter:

SUBMITTED TO: City of Boynton Beach
Procurement Services
3301 Quantum Boulevard, Suite 101
Boynton Beach, Florida 33426

Check One
Submitted By: Corporation v
Name: Garney Companies, Inc. Partnership
Address: 370 E. Crown Point Road Individual
CITY, State, Zip: Winter Garden, FL 34787 Other
Telephone No.: 321:221.2826
Fax No.: 407.287.8780
1. State the true, exact, correct and complete name of the partnership, corporation, trade or

fictitious name under which you do business and the address of the place of business.

The correct name of the Proposer is:
Garney Companies, Inc.

The address of the principal place of business is:
1333 NW Vivion Road Kansas City, MO 64118

2. If Proposer is a corporation, answer the following:
a. Date of Incorporation: '2/27/1961
b. State of Incorporation: Missouri
c. President's name; >COLt Parrish
] ] . Timothy Behler, Stephen Ford, Matthew Foster, Mike Gardner,
d. Vice President's name: _Greg Harris, Wayne O’Brien, Jason Seubert, and Bill E. Williams
e. Secretary's name: oM Roberts
f. Treasurer's name: Meggan Krase
g. Name and address of Resident Agent: Incorp Services, Inc.
17888 67th Court North
Loxahatchee, FL 33470
RFQ 013-2821-19/TP - Reclaimed Water Distribution System 23
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3. If Proposer is an individual or a partnership, answer the following:

a. Date of organization: N/A

b. Name, address and ownership units of all partners:
N/A

c. State whether general or limited partnership: N/A

4. If Proposer is other than an individual, corporation or partnership, describe the
organization and give the name and address of principals:
N/A
5. If Proposer is operating under a fictitious name, submit evidence of compliance with the
Florida Fictitious Name Statute.
N/A
6. How many years has your organization been in business under its present business
name?
58

Under what other former names has your organization operated?
N/A

7. Indicate registration, license numbers or certificate numbers for the businesses or
professions, which are the subject of this Bid. Please attach certificate of competency

and/or state registration.
Garney holds a Florida General Contractor, Building Contractor, and Underground Utility

& Excavation licenses. We have included copies of our licenses as well as a list of all

our state licenses at the end of this Section.

8. Did you agend the Pre-Proposal Conference if any such conference was held?
YEs ¥ | NO

9. Have you ever failed to complete any work awarded to you? If so, state when, where and
why:
N/A
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10. List the pertinent experience of the key individuals of your organization (continue on

insert sheet, if necessary)
Pertinent experience of the key individuals on our team is detailed in the resumes

located in Section 3 of this proposal. Our team offers a depth of relevant pipeline and

collaborative delivery project experience throughout Florida.

11. State the name of the individual who will have personal supervision of the work:
Dan Smolik, Design-Build Manager

12. State the name and address of attorney, if any, for the business of the Proposer:
Mike Strong, Garney General Counsel

1333 NW Vivion Road Kansas City, MO 64118

13. State the names and addresses of all businesses and/or individuals who own an interest of
more than five percent (5%) of the Proposer’s business and indicate the percentage owned

of each such business and/or individual:
Garney is a 100% employee owned company. No businesses and/or individuals own

an interest of more than five percent.

14. State the names, addresses, and the type of business of all firms that are partially or wholly

owned by Proposer:
Garney Companies, Inc. is a wholly owned subsidiary of Garney Holding Company. Please

see attached list of parent company and subsidiary companies.

15. State the name of Surety Company which will be providing the bond (if applicable), and

name and address of agent:
The Continental Insurance Company, a CNA Surety Company: 151 N. Franklin

Street Chicago, IL 60606 and Liberty Mutual Group: 450 Plymouth Road, Suite 400

Plymouth Meeting, PA 19462

Agent Name and Address:

Thomas McGee, L.C.:

120 W. 12th Street, Suite 1000, Kansas City, MO 64105
Contact: Doug Joyce, CIC, Managing Partner
djoyce@thomasmcgee.com

Ph: (816) 842-4800
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16. Annual Average Revenue of the Proposer for the last three years as follows:

Revenue Index Number
a. Government Related Work 10
b. Non-Governmental Related Work 10
Total Work (a +b): 10

Revenue Index Number

Less than $100,000

$100,000 to less than $250,000
$250,000 to less than $500,000
$500,000 to less than $1 million
$1 million to less than $2 million
$2 million to less than $5 million
$5 million to less than $10 million
$10 million to less than $25 million
$25 million to less than $50 million
0. [$50 million or greater

S |O[X[N[O [ [W[N~

17. Bank References:

Bank Address Telephone
Commerce Bank 1000 Walnut, 17th Floor Kansas City, MO 64106  816.234.2124

Brett Gray, Vice President

18. Provide description of policies and methods for project monitoring and budgeting control
as well as adherence to project schedule (continue on insert sheet, if necessary).
Garney has a long-standing and successful track record in delivering infrastructure

projects with a high level of design and construction quality, on time, and within

approved budgets. Garney’s best practices for project monitoring, budget control,

and adherence to project schedule are detailed in Section 5 of this submittal.

19. Provide descriptions of quality assurance/quality control management methods (continue
on insert sheet, if necessary):
Strict internal controls are implemented to assure that the specified quality of work is

achieved. The QA/QC program is created and customized for each specific project,

and is provided to the Owner prior to mobilization. Details of Garney’s QA/QC

management methods is detailed in Section 5 of this submittal.
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20.

21.

22.

23.

24.

25.

Is the financial statement submitted with your proposal (if applicable) for the identical
organization named on page one?

NO RFQ 013-2821-19/TP did not request financial audits be submitted.

YES N/A

N/A

If not, explain the relationship and financial responsibility of the organization whose
financial statement is provided (e.g., parent-subsidiary).
Garney Companies, Inc. is a wholly owned subsidiary of Garney Holding Company. Please

see attached list of parent company and subsidiary companies.

What will be your turnaround time for written responses to City inquires?

Garney will provide electronic response within 48 hours of inquiry

List and describe all bankruptcy petitions (voluntary or involuntary) which have been filed by
or against the Proposer, its parent or subsidiaries or predecessor organizations during the
past five (5) years. Include in the description, the disposition of each such petition.

None

List all claims, arbitrations, administrative hearings and lawsuits brought by or against the
Proposer or its predecessor organization(s) during the last five (5) years. The list shall
include all case names, case arbitration or hearing identification numbers, the name of the
project which the dispute arose, and a description of the subject matter of the dispute.

None

List and describe all criminal proceedings or hearings concerning business related
offenses to which the Proposer, its principals or officers or predecessors’ organization(s)
were defendants.

None
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26. Has the Proposer, its principals, officers or predecessors’ organization(s) been convicted of
a Public Entity Crime, debarred or suspended from bidding by any government during the
last five (5) years? If so, provide details.

No

The Proposer acknowledges and understands that the information contained in response to
this Qualification Statement shall be relied upon by owner in awarding the contract and such
information is warranted by Proposer to be true. The discovery of any omission or
misstatement that materially affects the Proposer's qualifications to perform under the
contract shall cause the owner to reject the proposal, and if after the award, to cancel and
terminate the award and/or contract.

(Signed) % /

(Title) Daniel R. Smolik, Director of Pipe Operations

Subscribed and sworn to before me
This 28 day of March , 2019

Notary Public State of Florida ; »
Carolyn Fracek
My Commission GG 124065 VAN

Expires 08/15/2021 Notafy Publiy (Signature)

My Commission Expires: 08'\(5' 207\

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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GARNEY HOLDING COMPANY G

arney

CONSTRUCTION

OPERATING COMPANIES AND LOCATIONS

PARENT COMPANY

Garney Holding Company is the umbrella/parent company of the following operating subsidiaries:

GARNEY COMPANIES, INC. GARNEY FEDERAL, INC. GARNEY PACIFIC, INC. GARNEY P3, LLC
1333 NW Vivion Road 1333 NW Vivion Road 324 E 11th Street, Suite E2 1333 NW Vivion Road
Kansas City, M0 64118 Kansas City, M0 64118 Tracy, CA 95376 Kansas City, M0 64118
A&W MAINTENANCE WARREN ENVIRONMENTAL

137 Pine Street 137 Pine Street

Middleborough, MA 02346 Middleborough, MA 02346
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ADDENDA

CITY OF BOYNTON BEACH FLORIDA

RFQ No. 013-2821-19/TP - “RECLAIMED WATER DISTRIBUTION SYSTEM
PROGRESSIVE DESIGN/BUILD”

PROPOSER: Garney Companies, Inc.

DATE SUBMITTED: March 28,2019

We propose and agree, if this submittal is accepted, to contract with the City of Boynton
Beach, in the Contract Form, to furnish all material, equipment, machinery, tools, apparatus,
means of transportation, construction, coordination, labor and services necessary to
complete/provide the work specified by the Contract documents.

Having studied the documents prepared by:

CITY OF BOYNTON BEACH

ADDENDUM NO. DATE ADDENDUM No. DATE

One March 20, 2019

[ ] NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS BID

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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1.

2.

3.

The City of
Boynton Beach

Finance/Procurement Services
3301 Quantum Boulevard, Suite 101
Boynton Beach, FL 33426
P. 0. Box 310
Boynton Beach, FL 33425-0310
Telephone: (561) 742-6322
FAX: (561) 742-6316

ADDENDUM NO. 1

DATE: March 20, 2019
BID TITLE: “Reclaimed Water Distribution System”
RFQNO.: 013-2821-19/TP

This addendum to the drawings, specifications, and/or contract documents is issued to provide additional
information and clarification to the original BID specifications and proposal form and is hereby declared
a part of the original drawings, specifications and/or contract documents. In case of a conflict, this
Addendum No.1 shall govern.

Question: Could you give me the engineers estimate/budget for the above referenced project?
Response: The budget is $2.5M each year for 4 years for a total of $10M.

Question: With reference to Section 4.1 (C) 2 “Firm’s Qualifications” please confirm that the
reference projects must be EITHER similar in scope OR similar in size, but not
necessarily both. In other words please confirm that all reference projects do not have
to:

e include some or all of the following components: design of new or improvements to
existing potable water and storm water distribution systems with associated tie-in
and road, sidewalk and landscape restorations; AND

e be completed under the design/build or CMAR delivery method; AND

e be >$1,000,000 in cost (design plus construction).

We ask because in prior similar solicitations the City has broken down the qualification as >2
projects similar in scope and >2 projects similar in size, but not both.

Response: Reference projects should be of both similar size and scope and completed under the
progressive design build, design build, or CMAR delivery method.

Question: With reference to Section 4.1 (C) 2 “Firm’s Qualifications” we request that the reference
projects be allowed to include reclaimed water and wastewater pumping, collection and
transmission systems (as currently written we interpret the requirement to limit
qualifications to potable and storm water systems, while this project focus is reclaimed
water).

RFQ 013-2821-19/TP — Reclaimed Water Distribution System 1|Page
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Response: Reference projects may include storage, pumping and transmission of reclaimed water,
wastewater, potable water, raw water, and/or stormwater systems.

4. Question: Please confirm that the 15 page limitation for the work plan is limited to items A-G in
Section 4.1.5 Creativity and Innovation in Project Approach and Solution Selection
Options, as described in pages 12 and 13 of the RFQ?

Response: The 15 page limitation is the total number of pages for both Sections 4.1.4 and 4.1.5. This
includes “4.1.4 Approach, Demonstrated Skill Set, and Innovative Ideas that will be used to
address the Scope of Work (A-F)” and “4.1.5 Creativity and Innovation in Project Approach
and Solution Selection Options (A-G)”.

5. Question: Please clarify what is required to be submitted in response to “3.(f) 3. Projected
workload of project management services as defined in the scope of services.” and how
this should be differentiated from the workload requirement of 3.(c)?

Response: Section 3.c. requires each staff member’s involvement in the project expressed as a
percentage, and Section 3.f.3. requires a workload projection for the project team.

6.  Question: Can the City supply the members of the Selection Committee?
Response: The Selection Committee has not yet been established.
7.  Question: Does the City anticipate issuing an addendum with other questions asked?

Response: Questions to this RFQ will be allowed up to March 19, 2019 no later than 2:30PM, which is
10 days before the closing of the RFQ. Per the RFQ Document Section 3 Page 8.

8. Question: Regarding Local Business, can the City explain how the 5 points will be pro-rated (e.g.
points for companies within Palm Beach County, subconsultants within City Limits,
etc.)?

Response: Per City Administrative Policy NO. 10.16.01, the preference does not apply to projects
subject to CCNA. The revised evaluation criteria Section 5 Page 14-15 is attached to this
Addendum No.1.

9.  Question: We understand that to secure the Local Preference points the proposer must have a
local office and submit the requisite BTR license, however please confirm if there is a
requirement that the local office be open for a duration prior to submitting the
Proposal?

Response: Please see updated points under each criterion within Section 5 Page 14 -15 of the RFQ,
local preference will be excluded from the evaluation points.

10.  Question: The RFQ states that the overall goal for the City and Delray Beach is to increase the
reclaimed water capacity by 7.7 MGD, this project concentrating on the City of
Boynton’s Beach goal of increasing 3.85 MGD.

Response: This project is not limited to 3.85 MGD expansion of the Ultilities reclaimed system.

11.  Question: From the SCRWWT&DF website, it states that the plant is permitted to treat an
average of 24 MGD and has an average flow of 17 MGD (about 7 MGD
difference). Does the plant currently have the installed capacity to treat the total 24
MGD?

Response: Yes
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12.  Question: And is the expansion of the treatment capacity of the current facility included as part of
this scope of work (24 MGD + 3.85 MGD)?

Response: No

13.  Question: Is there available space in the SCRWWT&DF for any proposed improvements (storage
tanks, pumping facilities, treatment units, etc.)?

Response: No improvements will be made on SCRWWT&DF property as part of this RFQ.

REVISIONS:

SECTION 5 — Revised

Maximum Potential Points
*(Updated and Revised)*

If you have any further questions or require additional clarification, please e-mail Taralyn Pratt, Contract

Coordinator at prattt@bbfl.us or at (561) 742-6447.

Sincerely,

Tim W. Howard
Assistant City Manager - Administration
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The City of
Boynton Beach

Finance/Procurement Services
3301 Quantum Boulevard, Suite 101
Boynton Beach. FL 33426
P. O. Box 310
Boynton Beach, Florida 33425-0310
Telephone: (561) 742-6322
FAX: (561) 742-6316

ACKNOWILEDGEMENT OF ADDENDUM NO. 1
“RECLAIMED WATER DISTRIBUTION SYSTEM”
RFQ No.: 013-2821-19/TP

RESPONDENT MUST SIGN, DATE AND INCLUDE THIS “ACKNOWLEDGEMENT OF
ADDENDUM NO. 1 WITH BID PACKAGE FOR SUBMITTAL TO BE CONSIDERED

COMPLETE AND ACCEPTABLE.

Daniel R. Smolik
PRINT NAME OF AUTHORIZED SIGNATURE OF AUTHORIZED
REPRESENTATIVE REPRESENTATIVE
Garney Companies, Inc. March 20, 2019
NAME OF COMPANY DATE
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REQUEST FOR QUALIFICATIONS (RFQ)

RFQ No. 013-2821-19/TP
FOR
“RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN/BUILD”

SECTION 5 - EVALUATION OF PROPQOSALS
5.1 EVALUATION OF PROPOSALS

The Selection Committee will review and evaluate all proposals submitted in response to this
solicitation. The Committee shall conduct a preliminary evaluation of all responses based on the
information provided and other evaluation criteria as set forth in this solicitation. The selection of the
best-qualified Respondent(s) will be based on whether the Respondent(s) are responsible and
responsive to this solicitation, and will be evaluated as follows:

The selection committee will review and evaluate all RFQ responses. The determination shall be
based upon the following criteria and respondents shall provide, as a minimum the information listed
under each criterion.

Evaluation Criteria Maximum Potential Points
Quialifications of the firm 20

Assigned Staff Qualifications and Experience 35

Project Approach 35

References 10

Total 100

A. Evaluation Process

1. A Selection Committee will review each written submission for compliance with the requirements of the
RFQ, including verifying that each Proposal includes all documents required. In addition, the
Committee will ascertain whether the provider is qualified to render the required services according
to State regulations and the requirements of this RFQ.

2. In the event less than three (3) firms submit responses to the RFQ or less than three (3) are
deemed qualified by the Selection Committee, then Procurement Services shall make a
determination as to whether to proceed with the lesser number of firms. If the decision
is to re-advertise, and after a subsequent advertisementresulting in three (3) firms that still
cannot be qualified, then the City shall proceed hereunder with the qualified firms.

3. The Selection Committee will score and rank all responsive and proposals based on the requirements
of the RFQ and determine a minimum of three (3) firms deemed to be the most responsible,
responsive firms.

4. The Selection Committee will conduct discussions, interviews, or require presentations from the
RFQ 013-2821-19/TP — Reclaimed Water Distribution System 14
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shortlisted firms. Upon completion of the discussions, interviews or presentations, the Committee
will re-evaluate, re-rate and re-rank the proposals remaining in consideration based upon the
evaluation criteria listed above.

5. Upon final ranking, the list of proposers recommended as the most qualified will be submitted to
the City Commission for approval.

6. Upon approval by the City Commission, the City will negotiate an agreement based on the attached
draft contract found attached developed from this Request for Qualifications. The City reserves
the right to include additional provisions if the inclusion is in the best interest of the City, as
determined solely by the City. Assuming the successful negotiation of an agreement, the final
contract will be submitted to the City Commission for their consideration and approval.

7. Should the City fail to negotiate a satisfactory contract as determined to be fair and competitive with
the highest-ranked firm, negotiations will formally be terminated. The City will then undertake
negotiations with the second-ranked firm. Should negotiations fail also with the second-ranked firm,
then the third- ranked proposer will be notified for negotiations.

THE REMAINDER OF THIS PAGE WAS LEFT BLANK INTENTIONALLY
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ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA )
: 8S
COUNTY OF PALM BEACH )

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein submitted will
be paid to any employees of the City of Boynton Beach as a commission, kickback, reward of gift,
directly or indirectly by me or any member of my integrator or by an officer of the corporation.

NAME - SIGNATURE

Sworn and subscribed before me
this 28 day of March , 20 19

Printed Information:

Daniel R. Smolik

NAME

Director of Pipe Operations

CUL

NOTARY PUBLIC\ State of Florida~
at Large Garney Companies, Inc.

COMPANY

o Py, Notary Public State of Florida
# * Carolyn Fracek
) Y &g My Commission GG 124065
O A

Expires 08/15/2021
“OFIC!AL NOTARY SEAL” STAMP

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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NON-COLLUSION AFFIDAVIT OF RESPONDENT

State of Florida )

County of Orange )

Daniel R. Smolik , being first duly sworn, deposes and says that:
1) Heis Director of Pipe Operatlonsof Garney Companies, Inc. the proposer that

(Title) {Name of Corporation or Integrator)
has submitted the attached RFQ:

2) Heis fully infformed respecting the preparation and contents of the attached submittal and of all pertinent
circumstances respecting such submittal;

3) Said RFQ is genuine and is not a collusive or sham RFQ;

4) Further, the said proposer nor any of its officers, partners, owners, agents, representatives, employees or
parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed, directly
or indirectly with any other proposer, integrator or person to submit a collusive or sham RFQ in connection
with the Contract for which the attached RFQ has been submitted or to refrain from bidding in connection
with such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or
communications or conference with any other proposer, integrator or person to fix the price or prices in
the attached RFQ or of any other proposer, or to fix any overhead, profit or cost element of the RFQ price
or the RFQ price of any other proposer, or to secure through any collusion, conspiracy, connivance or
unlawful agreement any advantage against the City of Boynton Beach or any person interested in the
proposed Contract; and

5) The price or prices quoted in the attached bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the proposer or any of its agents,

representatives, owners, employees, or parties in interest, Ims affiant.

(Signed)
Daniel R. Smolik, Director of Pipe Operations

(Title)

Subscribed and sworn to before me
This 28 day of March 20"

R e Notary Pubfic (Signiture)
@ § My Commission GG 124085 \ 8
Trovadt  Expires 08/15/2021 My Commission Expires: 0o-| 5 707 |

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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CONFIRMATION OF MINORITY OWNED BUSINESS

A requested form to be made a part of our files for future use and information. Please fill
out and indicate in the appropriate spaces provided which category best describes your
company. Return this form to make it an official part of with your RFQ responses.

Is your company a Minority Owned Business? Yes
If Yes, please indicate by an “X” in the appropriate box:

( )  AMERICAN INDIAN

( ) ASIAN

( ) BLACK

( ) HISPANIC

( )  WOMEN

() OTHER

(specify)
( x ) NOTAPPLICABLE

Do you possess a Certification qualifying your business as a Minority Owned Business?

YES NO !

If YES, Name the Organization from which this certification was obtained and date:
N/A

Issuing Organization for Certification
N/A

Date of Certification

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE TO BE
CONSIDERED COMPLETE AND ACCEPTABLE
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CERTIFICATION PURSUANT TO FLORIDA
STATUTE § 287.135

Daniel R. Smolik, G c es |
l, Director of Pipe Operations . on behalf of arney --ompanies, inc. certify

Print Name and Title Company Name

Garney Companies, Inc.
that does not:

Company Name

1. Participate in a boycott of Israel; and
. Is not on the Scrutinized Companies that Boycott Israel List; and

. Is not on the Scrutinized Companies with Activities in Sudan List; and

A WODN

. Is not on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List; and

5. Has not engaged in business operations in Syria.

Submitting a false certification shall be deemed a material breach of contract. The City shall provide
notice, in writing, to the Contractor of the City's determination concerning the false certification. The
Contractor shall have ninety (90) days following receipt of the notice to respond in writing and
demonstrate that the determination of false certification was made in error. If the Contractor does
not demonstrate that the City's determination of false certification was made in error then the City
shall have the right to terminate the contract and seek civil remedies pursuant to Florida Statute §
287.135.

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for goods
or services in any amount if at the time of bidding on, submitting a proposal for, or entering into or
renewing a contract if the company is on the Scrutinized Companies that Boycott Israel List, created
pursuant to Section 215.4725, F.S. or is engaged in a boycott of Israel; and

2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the
Scrutinized Companies with activities in the Iran Petroleum Energy Sector list, created pursuant to
s. 215.473, or are engaged in business operations in Syria.

THIS PAGE TO BE SUBMITTED ALONG WITH PROPOSAL IN ORDER
FOR BID PACKAGE TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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As the person authorized to sign on behalf of the Contractor, | hereby certify that the company
identified above in the section entitled "Contractor Name" does not participate in any boycott of
Israel, is not listed on the Scrutinized Companies that Boycott Israel List, is not listed on either the
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, and is not engaged
in business operations in Syria. | understand that pursuant to section 287.135, Florida Statutes, the
submission of a false certification may subject the company to civil penalties, attorney's fees, and/or
costs. | further understand that any contract with the City for goods or services may be terminated
at the option of the City if the company is found to have submitted a false certification or has been
placed on the Scrutinized Companies with Activities in Sudan list or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List.

Garney Companies, Inc.

COMPANY NAME SIGNATURE
Daniel R. Smolik Director of Pipe Operations
PRINT NAME TITLE

THIS PAGE TO BE SUBMITTED ALONG WITH PROPOSAL IN ORDER
FOR BID PACKAGE TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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CONFIRMATION OF DRUG-FREE WORKPLACE

IDENTICAL TIE SUBMITTALS

Preference shall be given to businesses with drug-free workplace programs. Whenever two or
more submittals which are equal with respect to price, quality, and service are received by the City
of Boynton Beach or by any political subdivision for the procurement of commodities or
contractual services, a submittal received from a business that certifies that it has implemented a
drug-free workplace program shall be given preference in the award process. Established
procedures for processing tie submittals will be followed if none of the tied vendors have a drug-
free workplace program. In order to have a drug-free workplace program, a business shall:

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commaodities or contractual services that are under
submittal a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employee that, as a condition of working on
the commodities or contractual services that are under submittal, the employee will abide by the
terms of the statement and will notify the employer of any conviction of, or- plea of guilty or nolo
contendere to, any violation of Chapter 893 or of any controlled substance law of the United States
or any state, for a violation occurring in the workplace no later than 5 days after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community by, any employee who is so
convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

As the person authorized to sign the statement, | certify that this integrator complies
fully with the above requirements.

Vendor’s Signature:

Daniel R. Smolik, Director of Pipe Operations

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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PALM BEACH COUNTY INSPECTOR GENERAL
ACKNOWLEDGMENT

RFQ NO.: 013-2821-19/TP
“RECLAIMED WATER DISTRIBUTION SYSTEM PROGRESSIVE DESIGN/BUILD”

The Consultant is aware that the Inspector General of Palm Beach County has the authority to investigate and
audit matters relating to the negotiation and performance of this Contract, and in furtherance thereof may
demand and obtain records and testimony from the Consultant and its subcontractors and lower tier
subcontractors.

The Consultant understands and agrees that in addition to all other remedies and consequences provided by
law, the failure of the Consultant or its subcontractors or lower tier subcontractors to fully cooperate with the
Inspector General when requested may be deemed by the municipality to be a material breach of this contract
justifying its termination.

Garney Companies, Inc.

FIRM NAME

By Daniel R. Smolik

. Director of Pipe Operations
Title:

March 28, 2019
Date:

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE TO BE CONSIDERED
COMPLETE AND ACCEPTABLE
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CITY OF BOYNTON BEACH
LOCAL BUSINESS STATUS CERTIFICATION

IDaniel R. Smolik the Director of Pipe Operations of

(Name of officer of company) (Title of officer of company)
Garney Companies, Inc. located at 370 E. Crown Point Road, Winter Garde’n, FL 34787
(Name of Corporation/Company) (Business Address)

certify that | am an authorized representative of the business and, on behalf of the
Business, request that it be deemed to be a local business for purposes of the City of
Boynton Beach Local Preference Program. Answering yes to Question 1 and Question 2
below will qualify the business as a local business. In support of this request, | certify the

following to be true and correct:

NAME OF BUSINESS: Garney Companies, Inc.

Is the business located within the City limits of | YES Number of Years:

Boynton Beach, Florida?

Business License
Number:

Does the business have a business tax receipt | YES
issued in the current year?

& < I%\I%

Is the business registered with the Florida Division | YES

of Corporations? J

| understand that misrepresentation of any facts in connection with this request may be cause for
removal from the certified local business list. | also agree that the business is required to notify the
City in writing should it cease to qualify as a local business.

Daniel R. Smolik

Print Name: Signature:
***FOR PURCHASING USE ONLY***
Business License | | Year Established: [ | Active:
Verified by: Date:

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE
TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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STATEMENT OF NON- SUBMITTAL
If you are not submitting an RFQ for this project, please complete and return this form to:
PROCUREMENT SERVICES, City of Boynton Beach, 3301 Quantum Boulevard, Suite 101
Boynton Beach, FL 33426, P.O. Box 310, Boynton Beach, Florida 33425-0310.

Failure to respond may result in deletion of vendor’'s name from the qualified
vendor’s list for the City of Boynton Beach.

COMPANY NAME:

ADDRESS:

TELEPHONE: FAX:

EMAIL ADDRESS:

SIGNATURE:

Insufficient time to ond to the Invitation

We do not offer the services outlined in the Scope

Our product schedule would not permit us to perform

Unable to meet the requirements of the Scope of Services

Unable to meet bond/insurance requirements

Scope of Services unclear (explain below)

Other (specify below)

REMARK:
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Page 256 of 600

RFQ No. 013-2821-19/TP

SCHEDULE OF SUB-DESIGN BUILD TEAMS

The Undersigned Bidder proposes the following major subcontractors for the major areas of work for the Project. The Bidder is further notified that all sub-contractors
shall be properly licensed, bondable and shall be required to furnish the City with a Certificate of Insurance in accordance with the contract general conditions. This
page may be reproduced for listing additional sub-contractors, if required.

Name and Address of Sub-Contractor [Scope of Work License No.: Contract Percentage (%) of
Amount Contract
Holtz Consulting Engineers, Inc. / 270 South Central Boulevard, . .
Suite 207, Jupiter, FL 33458 Lead Design Engineer CA26960 TBED TBD
CES Consultants / Thbb Palm Beach Lakes Blvd., Suite 920, -
,_\,«mm_ﬁ,\_wmm%_mmm %ﬂwﬁ% WN_EE North Dixie Hwy, Suite B o Rty [HOT/ €8 ik 0 ™
%ﬂ@@ﬁ:ﬁﬂ? mwmmw%wa Inc. /10620 E__:_: xsﬁ._ Ez_ooa\amg o 0 >
S ' Electrical / Instrumentation
mc_a gm _ _mogz_gz\, ﬂ_W%:m wwms C i Suite 101 o = ”
ngenuity Group, Tnc. orth Congress Avenue, Sufte T0T, | t Acquisitions / S
West Palm Beach, FL 33409 asement Acquisitions / Survey LB6603 TBD TRD
InfraMap, 10365 Cedar Lane, Glen Allen, VA 23059 Subsurface Utility Engineering LB6666 8D TBD
Tierra South Florida [ 276b Vista Parkway, Suite 10, Geotechnical CA28073 T80 T80

West Palm Beach, FI 33411

Signature: _umﬁmn_/\_mﬂn: 28,2019

._.:_m\Ooq:bm:SUm:_m_ R. Smolik, Director of Pipe Operations / Garney Companies, Inc.

Owner reserves the right to reject any sub-contractor who has previously failed in the proper performance of an award, or failed to deliver on time contracts in a similar
nature, or who is not responsible(financial capability, lack of resources, etc.) to perform under this award. Owner reserves the right to inspect all facilities of any sub-
contractor in order to make a determination as to the foregoing.

THIS PAGE MUST BE SUBMITTED ALONG WITH RESPONSE IN ORDER FOR PACKAGE TO BE CONSIDERED COMPLETE AND ACCEPTABLE
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS
GARNEY CONSTRUCTION

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

ABRAM, MARK ALLEN
GARNEY COMPANIES INC
1650 POLK STREET
HOLLYWOOD FL 33020

LICENSE NUMBER: CGC1515632

EXPIRATION DATE: AUGUST 31, 2020
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dber
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE BUILDING CONTRACTOR HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

SEUBERT, JASON AARON

GARNEY COMPANIES INC
1333 NW VIVION ROAD
KANSAS CITY MO 64118

LICENSE NUMBER: CBC1255831
EXPIRATION DATE: AUGUST 31, 2020
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY Floric:
| lQrida r

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE UNDERGROUND UTILITY & EXCAVATION CO HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

SEUBERT, JASON AARON

GARNEY COMPANIES INC
1333 VIVION ROAD
KANSAS CITY MO 64118

LICENSE NUMBER: CUC1224263

EXPIRATION DATE: AUGUST 31, 2020
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS
GARNEY CONSTRUCTION

State of Florida
Department of State

I certify from the records of this office that GARNEY COMPANIES, INC. is a
Missouri corporation authorized to transact business in the State of Florida,
qualified on September 11, 1987.

The document number of this corporation is P15940.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business report
was filed on January 10, 2018, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Tenth day of January, 2018

Tracking Number: CC9013897793

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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STATE PROFESSIONAL LICENSE AND BUSINESS PERMITS

GARNEY CONSTRUCTION

STATE LICENSES

STATE LICENSE NUMBER EXPIRATION DATE
Alabama 13459 08/31/19
Arizona ROCO74957 09/30/19
Arkansas 0032110315 03/31/19
California 926314 12/31/20
Florida CuC1224263 08/31/20
Florida CGC1515632 08/31/20
Georgia uC300487 04/30/19
Georgia GCCO002378 06/30/20
Hawaii ABC 34692 09/30/20
Louisiana 13504 01/07/22
Maryland 03316819 04/30/19
Mississippi 05095-MC 07/26/19
Nebraska 22727 12/01/19
Nevada 0081812 11/30/20
New Mexico 389726 09/30/19
North Carolina 25801 12/31/19
Oregon 207279 07/20/19
South Carolina G11824 10/31/20
Tennessee 23798 05/31/20
Utah 239445-5501 11/30/19
Virginia 2705122417 05/31/20
Washington CC GARNECI884K5 05/24/19
West Virginia WV048483 02/28/20
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS

HOLTZ CONSULTING ENGINEERS

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

HOLTZ CONSULTING ENGINEERS. INC.
270 SOUTH CENTRAL BOULEVARD
SUITE 207
JUPITER FL 33458

LICENSE NUMBER: CA26960

EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Woman & Minority Business Certification

Holtz Consulting Engineers, Inc.

09/25/2018 09/25/2020

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

MIRANDA, CHRISTINE J.

2914 SE BELLA ROAD
PORT SAINT LUCIE  FL 34984

LICENSE NUMBER: PE60906
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

ROBINSON, CURTIS DUANE
270 SOUTH CENTRAL BOULEVARD
SUITE 207
JUPITER FL 33458

LICENSE NUMBER: PE65685
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

FOWLER, STEPHEN R. JR.

88 YACHT CLUB PLACE
TEQUESTA FL 33469

LICENSE NUMBER: PE69039
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS

CES CONSULTANTS

Ron DeSantis, Governor
STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

CES CONSULTANTS, INC.
880 SW 145TH AVE
SUITE#106
PEMBROKE PINES L 33027

LICENSE NUMBER: CA8811
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Minority Business Certification

CES Consultants, Inc.

01/12/2018 01/12/2020

Ron DeSantis, Governor Halsey Beshears, Secretary

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

UTER, DEAVON C.

4000 SHELLEY RD. N.
WEST PALM BEACH  FL 33407

LICENSE NUMBER: PE66347
EXPIRATION DATE: FEBRUARY 28, 2021

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

dbjer
STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

GOBLISCH, WALTER C. 1lI

8513 LEGEND CLUB DRIVE
WEST PALM BEACH  FL 33412

LICENSE NUMBER: PE62156
EXPIRATION DATE: FEBRUARY 28, 2021

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS
THE MERCHANT STRATEGY

Minority & Woman
Business Certification

The Merchant Strategy, Inc.

Is certified under the provisions of
287 and 295.187, Florida Statutes, for a period from:

12/19/2017 to 12/19/2019

Erin Rock, Secretary
Florida Department of Management Services

Office of Supplier Diversity « 4050 Esplanade Way, Suite 380 » Tallahassee, FL 32399 » 850-487-0915 » www.dms.myflorida.com/osd

BAILEY ENGINEERING

Ron DeSantis, Governor Ron DeSantis, Governor
STATE OF FLORIDA STATE OF FLORIDA
BOARD OF PROFESSIONAL ENGINEERS BOARD OF PROFESSIONAL ENGINEERS
THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES PROVISIONS OF CHAPTER 471, FLORIDA STATUTES
BAILEY ENGINEERING CONSULTANTS, INC. BAILEY, STEPHEN EDWARD
106205321'_:"2'3;0/*0 15838 E WIND CIRCLE

COOPER CITY FL33328 SUNRISE FL 33326

LICENSE NUMBER: CA6783
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

LICENSE NUMBER: PE42461
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form. . .
Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS
ENGENUITY GROUP

Florida Department of Agriculture and Consumer Services
Division of Consumer Services
Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500

Under the provisions of Chapter 472, Florida Statutes

ENGENUITY GROUP INC
1280 N CONGRESS AVE STE 101
WEST PALM BEACH, FL 33409-6377

License No.: LB6603

Expiration Date: February 28, 2021

Professional Surveyor and Mapper Business License

Py

nies

NICOLE "NIKKI" FRIED
COMMISSIONER OF AGRICULTURE

This is to certify that the professional surveyor and mapper whose name and address are shown above is licensed as required by Chapter 472, Florida Statutes.

Minority Business Certification

Engenuity Group,Inc

03/06/2018 03/06/2020
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS

TIERRA SOUTH FLORIDA

Ron DeSantis, Governor Halsey Beshears, Secretary

dbjer

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS

THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

TIERRA SOUTH FLORIDA, INC.

2765 VISTA PKWY, STE 9
WEST PALM BEACH  FL 33411

LICENSE NUMBER: CA28073
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Minority Business Certification
Tierra South Florida, Inc.

11/01/2017 11/01/2019
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FLORIDA PROFESSIONAL LICENSE AND BUSINESS PERMITS
INFRAMAP CORP
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PROFESSIONAL LIABILITY INSURANCE

GARNEY CONSTRUCTION
ACORD' CERTIFICATE OF LIABILITY INSURANCE P
~—— 9/26/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
Hays Companies
1200 Main Street, Suite #2310

Kansas City MO 64105

CONTACT
NAME:

PHONE

(AIC, No, Ext): (816)474_3535 mé No): (816)842-5795

EMAL __ Irobb@hayscompanies.com

INSURER(S) AFFORDING COVERAGE NAIC #

nsurer A:Allied World Assurance Co Inc

INSURED Garney Holding Company/Garney Cos Inc/
Grimm Construction Co Inc/Garney Federal Inc/
Encore Const Group Inc/Garney Pacific Inc

1333 NW Vivion Road

Kansas City MO 64118

INSURER B :

INSURER C :

INSURER D :

INSURERE :

INSURER F :

COVERAGES

CERTIFICATE NUMBER:Prof 2 18/19

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD. POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
l:| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY |:| S’ng |:| Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
AUTOMOBILE LIABILITY Dy NGLELIMIT 1 5
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED :
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A | Contractor”s Professional 0308-6126 10/1/2018 | 10/1/2019 | Each Claim $2,000,000
Liability Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SAMPLE ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/NCOLLE

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

Page 266 of 600




PROFESSIONAL LIABILITY INSURANCE
GARNEY CONSTRUCTION

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
9/28/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, Inc.
2345 Grand Blvd., Suite 400

Kansas City MO 64108

CONTACT
NAME: __Carolyn Short

HONE ey 816-395-8558 (A No). 816-467-5558

E-MAIL .
ADDRESS: carolyn_short@ajg.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Travelers Property Casualty Co of America 25674
INSURED ] GARNCOM-01 INSURER B
Garney Holding Company ]
(See attached list of Additional Named Insureds) INSURER C :
1333 NW Vivion Road INSURER D :
Kansas City MO 64118 INSURERE -
INSURER F :
COVERAGES CERTIFICATE NUMBER: 496436747 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PoLICY EECOT' Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED )
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLA LIAB X | occur Y | Y | ZUP-14S78452-18-NF 10/1/2018 10/1/2019 EACH OCCURRENCE $ 15,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 15,000,000
DED ‘ X ‘ RETENTION $ None $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

For Information Purposes Only
Proof of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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PROFESSIONAL LIABILITY INSURANCE

GARNEY CONSTRUCTION
AGENCY CUSTOMER ID: GARNCOM-01
LOC #:
ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY NAMED INSURED
Arthur J. Gallagher Risk Management Services, Inc. Garney Holding Company

(See attached list of Additional Named Insureds)
POLICY NUMBER 1333 NW Vivion Road

Kansas City MO 64118
CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

For the following additional Named Insureds:
Garney Holding Company

Garney Companies, Inc.

Garney Federal, Inc.

Garney Colorado, LLC

Garney Water Partnership

Garney P3, LLC

Following Form Primary/Underlying Policies with Liberty Mutual Fire Insurance Company:

General Liability including Completed Operations Policy #TB2-641-426942-728, Eff. 10-1-2018/10-1-2019

Automobile Liability Policy #AS2-641-426942-718, Eff. 10-1-2018/10-1-2019

Employers Liability/Workers' Compensation Policy #\WA2-64D-426942-738, Eff. 10-1-2018/10-1-2019

Employers Liability/Workers' Compensation Policy #/VC2-641-437723-908— WI only, Eff. 10-1-2018/10-1-2019

Following Form Coverage A - Excess Liability includes Blanket Additional Insured, Primary and Non-Contributory and Blanket Waiver of Subrogation as required
by written contract. Includes All Work and Operations Performed by insured covered by Primary/Underlying policies.

For the following additional Named Insureds:
Garney Pacific, Inc.
Garney Hawaii, Inc.

Following Form Primary/Underlying Policies with Liberty Mutual Fire Insurance Company:

General Liability including Completed Operations Policy #TB2-641-444498-028, Eff. 10-1-2018/10-1-2019

Automobile Liability Policy #AS2-641-444498-018, Eff. 10-1-2018/10-1-2019

Employers Liability/Workers' Compensation Policy #\WA2-64D-444498-038, Eff. 10-1-2018/10-1-2019

Following Form Coverage A - Excess Liability includes Blanket Additional Insured, Primary and Non-Contributory and Blanket Waiver of Subrogation as required
by written contract. Includes All Work and Operations Performed by insured covered by Primary/Underlying policies.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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PROFESSIONAL LIABILITY INSURANCE
GARNEY CONSTRUCTION

Certificate of Insurance

THIS CERTIFICATE ISISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON YOU THE CERTIFICATE HOLDER. THIS CERTIFICATE IS NOT AN
INSURANCE POLICY AND DOES NOT AMEND, EXTEND, OR ALTER THE COVERAGE AFFORDED BY THE POLICIES LISTED BELOW. POLICY LIMITS ARE NO LESS THAN THOSE
LISTED, ALTHOUGH POLICIES MAY INCLUDE ADDITIONAL SUBLIMIT/LIMITS NOT LISTED BELOW.

This is to Certify that

I_Garney Holding Company/Garney Companies Inc./ _|

Grimm Construction Co. Inc./Garney Federal, Inc./ NAME AND .
Encore Construction Group, Inc. ADDRESS ' lee Mlltl.lal.,
1333 NW Vivion Road OF INSURED

Kansas City MO 64118-4554

L _

is, at the issue date of this certificate, insured by the Company under the policy(ies) listed below. The insurance afforded by the listed policy(ies) is subject to all their terms, exclusions and
Conditions and is not altered by any requirement, term or condition of any contract or other document with respect to which this certificate may be issued.

EXP DATE
CONTINUOUS

[ extenped
[ roLicy TeErRM

INSURANCE

TYPE OF POLICY POLICY NUMBER LIMIT OF LIABILITY

CO\'\IAVSSNIEI'EAF_QFSION 10/1/2019 | WA2-64D-426942-738 f;;ﬁg&ﬁggg;f@@g@% EMPLOYERS LIABILITY
Includes Coverage 3C. Other all other states IA.IN, KS, KY, LA, MD, MO, MS, [P g anisesnn
States Insurance: All States NC, NE, NM, OK, SC, TN, TX, UT}—.1,UUU,UUU Each Accident|
except those listed and the WC2-641-437723-908 VA, VT, WV Bodily Injury By Disease
states of ND, OH, WA, and WY. ’

(Wisconsin) WC2-641-437723-908 policy - WI $1,000,000 policy Limit
Bodily Injury By Disease
$1,000,000 Each Person
COMMERCIAL General Aggregate
GENERAL LIABILITY 10/1/2019 TB2-641-426942-728 $4.000,000
|ZI OCCURRENCE Products / Completed Operations Aggregate
$4,000,000
D CLAIMS MADE Each Occurrence
$2,000,000
RETRO DATE Personal & Advertising Injury

$2,000,000 Per Person / Organization
Other

Other
$300,000 Damage to Premises |$10,000 Medical Expense
Rented to You

AUTOMOBILE Each Accident—Single Limit
LIABILITY 10/1/2019 AS2-641-426942-718 $2,000,000 B.I. And P.D. Combined
Each Person
m OWNED
M NON-OWNED Each Accident or Occurrence
M HIRED Each Accident or Occurrence
OTHER

ADDITIONAL COMMENTS

* If the certificate expiration date is continuous or extended term, you will be notified if coverage is terminated or reduced before the certificate expiration date.

NOTICE OF CANCELLATION: (NOT APPLICABLE UNLESS A NUMBER OF DAYS IS ENTERED BELOW.) )
BEFORE THE STATED EXPIRATION DATE THE COMPANY WILL NOT CANCEL OR REDUCE THE Liberty Mutual
INSURANCE AFFORDED UNDER THE ABOVE POLICIES UNTIL AT LEAST 60 DAYS NOTICE Insurance Group
OF SUCH CANCELLATION HAS BEEN MAILED TO:

| For Informational Purposes _| )
Proof of Insurance Stacy Spieker
Overland Park / 033S AUTHORIZED REPRESENTATIVE

8700 Indian Creek Parkway, Suite 350
Overland Park KS 66210 913-681-1700 9/26/2018

| | OFFICE PHONE DATE ISSUED

Certificate
Holder

This certificate is executed by LIBERTY MUTUAL INSURANCE GROUP as respects such insurance as is afforded by those Companies NM 772 07-10
44460151 | LM_2660 | 10/18-10/19 - All Lines | Donna Smitala | 9/26/2018 1:42:12 PM (CDT) | Page 1 of 1
LDI COI 268896 02 11

Page 269 of 600



PROFESSIONAL LIABILITY INSURANCE
HOLTZ CONSULTING

)
ACORD
——

CERTIFICATE OF LIABILITY INSURANCE

HOLTCON-04 SNELSON

DATE (MM/DD/YYYY)
05/14/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Collinsworth, Alter, Lambert, LLC
23 Eganfuskee Street

Suite 102

Jupiter, FL 33477

CONTACT
GONTACT Suzanne Nelson

PHONE £ (561) 868-6291 | A% oy (561) 427-6730

ks, Snelson@calllc.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Crum & Forster Specialty Ins 44520

INSURED INSURER B : Travelers F9209
Holtz Consulting Engineers, Inc. INSURER C :
270 S Central Boulevard INSURER D
Jupiter, FL 33458
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE SB[ W POLICY NUMBER (RABBNTYY) | GO YY) LMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
cLams-maDE | X | occur x | x [EPK122605 05/15/2018 | 05/15/2019 | BAMAGETORENTED | ¢ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
poicy | X | 5ES Loc PRODUCTS - COMP/OP AGG | $ 4,000,000
OTHER: $
A | AUTOMOBILE LIABILITY (CE%"QE‘(':%%EHS'NGLE LiMIT s 1,000,000
ANY AUTO X X EPK122605 05/15/2018 | 05/15/2019 | BoDILY INJURY (Per person) | $
OWNED - SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
X | HIRED X | NON-OWNED PROPERTY DAMAGE
[ “* | AUTOS ONLY AUTOS ONLY (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED ‘ ‘ RETENTION $ s
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X | statute ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE X |UB5K0687661847G 05/15/2018 | 05/15/2019 | .| cach ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? |:| N/A 1.000.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 000,
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ ’ ’
A |Professional Liab EPK122605 05/15/2018 | 05/15/2019 |Agg $4M, Per Occur 3,000,000

Liability as required by written contract.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The certificate holder is included as an additional insured for ongoing and completed operations for general liability per forms EN0111 & EN0320 when

required by written contract. General Liability is primary and non-contributory when required by written contract. Waiver of subrogation applies to general
liability, and workers compensation when required by written contract. Cancellation per policy terms and conditions.

RE: PLC1265; Contract #14-005. Professional Liability policy includes a Specific Project Excess endorsement for Palm Beach County Water Utilities contract.
Excess Limit: $1,000,000 per claim thereby increasing total limits to $3,000,000 per claim/$4,000,000 aggregate reflected above. Palm Beach County Board of
County Commissioners, a Political Subdivision of the State of Florida, its officers, Employees and Agents are Additional Insureds with respect to General

CERTIFICATE HOLDER

CANCELLATION

Palm Beach County

C/O Insurance Tracking Services Inc (ITS)
PO Box 20270

Long Beach, CA 90801

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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PROFESSIONAL LIABILITY INSURANCE
CES CONSULTANTS

Client#: 1053638

ACORD..

CERTIFICATE OF LIABILITY INSURANCE

CESCON

DATE (MM/DD/YYYY)
12/07/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER NAME "
USI Insurance Se_rV|ce§, LLC NG, £xry. 813 321-7500 A% Noj:
2502 N Rocky Point Drive E-MAIL
) ADDRESS:
Suite 400 INSURER(S) AFFORDING COVERAGE NAIC #
Tampa' FL 33607 INSURER A : Travelers Indemnity Company of CT 25682
INSURED INSURER B : Travelers Indemnity Company 25658
CES ConSUItantS’ |nC. INSURER C : Admiral Insurance Company 24856
880 Southwest 145th Avenue, Suite 106 INSURER D
Pembroke Pines, FL 33027 -
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR TYPE OF INSURANCE A o POLICY NUMBER IBENTY) | BO YY) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X 6609D349718 12/06/2018|12/06/2019 EACH OCCURRENCE 51,000,000
‘ CLAIMS-MADE @ OCCUR PRMRE L R etience) | $1,000,000
| MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| |poucy| X ?ng ﬁ Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY X | X |BA7480X896 05/15/2018 | 05/15/2019 G MBmER SNGLELIMIT 11,000,000
X! ANY AUTO BODILY INJURY (Per person) | $
: QUED Ly ig;‘ggULED BODILY INJURY (Per accident) | $
| X A@sony | X 2Ny {Por necentyACE $
$
B | X|UMBRELLALIAB | X | occur X | X | CUP4K364717 12/06/2018|12/06/2019 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ‘ X‘ RETENTION $10,000 $
N rvitviiSeidayyelicie . X |UB7K180701 07/08/2018|07/08/2019 X |8Rryre | [T
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? :I N/A s >
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
gégscgfs%ngﬁ ng%PERATIONS below E.L. DISEASE - PoLICY LMIT | $1,000,000
C |Professional EO00004118702 12/06/2018|12/06/2019 $5,000,000 per claim
Liability $5,000,000 annl aggr.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Professional Liability coverage is written on a claims-made basis.

CERTIFICATE HOLDER

CANCELLATION

For Proposal Purposes

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

W n wﬂﬁim%

ACORD 25 (2016/03) 1 of1
#S24445113/M24445105

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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6.C.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION:

Approve disposal of vehicles/equipment submitted by the Fleet Division and declare sixteen (16)
vehicles/equipment as surplus and approve the disposition of these items via auction using various means,
such as JJ Kane live auction, JJ Kane on-line auction and GovDeals.com

EXPLANATION OF REQUEST: Fleet Maintenance is submitting sixteen (16) items to be disposed at
auction utilizing various means. These proceeds will generate revenue for the Fleet Maintenance Fund. Fleet
Maintenance has verified that the vehicles are no longer of use and has completed all proper documentation
for disposal. Public Works/ Fleet Maintenance Requests Commission’s review, evaluation and approval to sell
the surplus vehicles/equipment.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? The disposal of obsolete, damaged and
surplus vehicles/equipment will remove the need to store the items, and allow the Finance Department to
remove the items from the City’s fixed asset records.

FISCAL IMPACT: Budgeted The revenue generated from the sale of surplus vehicles/equipment will be
placed in the Fleet Maintenance Fund, and credited to the account# 501-2516-519.64-33. The funds are
used for the future procurement of vehicles/equipment.

ALTERNATIVES: None

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:

Is this a grant? No

Grant Amount:

CONTRACTS
VENDOR NAME: Various Venders
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START DATE: 3/30/2019

END DATE: 3/30/2020

CONTRACT VALUE:

MINORITY OWNED CONTRACTOR?: No

EXTENSION AVAILABLE?: No

EXTENSION EXPLANATION:

ATTACHMENTS:
Type Description
o Attachment Agenda Attachment - Fleet Vehicles Surplus
June 2019
Agenda Attachment - JJ Kane Contract - Exp
o Contract 03-30-20
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Vehicle Surplus List June 2019

Department | Unit # 'Vehiu:la
“Type Y. Original Cost
Fleat 1FDAFSSFI1ERS1768 34 Ford F-580 Utilitiy 2001 Met Iife expectancy $27,381.00
Parks 1FTESFr30826EC48673 806 Ford F-350 Utilitiy 2006 Bad engine $21,832.00
Facilities 1FTN824WS7DA31144 678 Ford E-250 Van 2007 Met iffe expectancy $18.084.00
Utilities 1GCHC24K68E196123 2801 Chevrolet Silverado 2500 2008 Met life expactancy $17.330.00
Pollice 1G2HXB82K634162257 3108 Pontisc Bonnivills 2003 Nesds engine repair Conflscated
Police ABIRA43GXTHT20743 3706 Dodge Charger 2007 Met life expectancy $18,028.00
Police 1FAHP34N29W116077 | 3889 Ford Pesms 2009 Met life expectancy $11,420.00
Police 1GNMCAEO2AR175359 4001 Chevy Tahoe 2010 Mat Iife expactancy $24,390.00
Police 1FAHPIMKGREG178649 4447 Ford Police Interceptor 2014 Met Iife expectancy $31,887.00
Police IFAHPAMKTEG178688 4480 Ford Police Interceptor 2014 Met fife expectancy §31,887.00
Police 1FAHP2ME4EG178681 4459 Ford Police Interceptor 2014 Moet iife expectancy $31.887.00
Facilities 1GCCEBDEGAS128612 8007 Chevrolet Colorado 2010 Met Ilfe expectancy $14 337.00
Recreation 1HFTE4608F4000249 5500 Honds Foreman 500 2015 Met lifs expectancyiviary rusty $7.798.00
Facilities 1GBHSBDEGAB128846 6003 Chaevrolet Colorado 2010 Met life expectancy $20.871.00
Faollities 1FTBS34PX6DA 18888 6608 Ford E-350 Van 2006 Met ilfe expectancy $24,883.00
Utilities 4GNBGOS12FBO397T09 8595 Multl Equipment Pump 2018 Pump and motor bad $5,112.00
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Walter Gillis, Account Manager
Jupiter, FL 33458

Mobile (772) 418-0188

Fax (772) 382-0782

Contact: Lori Lavermriere

Company Name: The City of Boynton Beach

Express Mail Address (No P.O. Boxes): 222 NE 9% Ave
City: Boynton Beach

State: FLL

Zip: 33435

Phone:561-742-6202

Fax:

Email: dartyw@bbfl.us

This agreement made the 19 day of March 2019, between The City of Boynton Beach (hereinafter called
“Seller”) and 1.J. Kane Associstes Inc / trade name J.J, Kane Auctioneers (hereinafter called “Auctioneer”,

acting as agent for “Seller™). It is agreed as follows:

1} Time Frame
a) The Seller hereby engages the Auctioneer to sell at public absolute auction sale, the property

identified by the seller excluding chemicals, hazardous and/or environmentally unsafe

equipment/material anless mutually written upon between Seller and Auctioneer.

i} This agreement shall cover any auction sale the Seller chooses to participate starting on
_March 30, 2019_ and ending on _March 30, 2020_.

ji) This agreement shail cover auction sales conducted in the United States at JJ Kane and other
facilities.

iii) The Selier shall be responsible for clean-up/disposal of petrolewn products/chemical spills
coming from Seller property/auction items that are offered for sale during this agreement,
The prompt and proper clean-up of any spills, leaks or other releases of petroleum or chemical
substances and materials will be preformed following Federal, State and Provincial
regulations, Auctioneer on ceriain occasions where a spill has occurred, notification to certain
Federal, State and Provincial agencies may be required. Seller shall be responsible for all
costs resulting in the clean-up of any spills/leaks or other releases of petroleum or chemical
spills in accordance with amy Applicable Laws. All clean-up/proper disposal costs will be
billed back to the Seller and deducied from Seller sale proceeds. 1f said proceeds shall not
caver the cost of spill cleanup/disposal, Seller will be billed the difference and Auctioneer
shall be paid within 10 business days of dated invoice. The obligations set forth in this
Article shall survive termination or expiration of this Agreement.

2) Auction Company Personnel
a) Aucticneer shall provide all necessary auctioneers, accountants, clerks and office staff required to
achieve the efficient and orderly performance of the auction sale. The Auctioneer shall employ
qualified personnel {0 perform these jobs and shell perform this engagement in a professional and
skilled manner in accordance with all applicable, federal, state and local laws and regulations,

3) As-Is & Where-Is Auction Sales
a) The property/auction items will be offered for sale individually, or in the case of small

miscellaneous items sold in lots as determined by the Auctioneer. The property/auction items will
be sold on an “As-Is Where-Is” basis without any warranties of any kind expressed or implied.
b} Seller agrees to disclose to Auctioneer any known defects or fanlts with property/auction items

prior to the auction sale.
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4) Marketable Title

5)

6)

7

%)

)

b)

c)

d)

The Seller specifically warrants they are the owner of and have marketable title to all of the
property, free and clear from any liens, debis or encumbrances except as noted. The Seller further
warrants that there are no judgments or liens against it and that there are no pending legal actions,
claims or proceedings whatsoever which in any way would hinder, prevent or otherwise affect its
right or ability to sell the property at auction sale.

Selier agrees to deliver on request any documents, certificates, proof of ownership or titles, which
would be required to deliver title to the property.

In the case that there is a delay in the new purchaser receiving a clear title for any vehicle or trailer
sold for the Seller, the net proceeds from the sale will be held, until a free and clear title is
received by the purchaser, or at the discretion of the Auctioneer, that item would be pulled from
the auction sale and remain the Sellers property.

If Seller is a motor vehicle dealer, list dealer state & dealer number:

Titles On-Site

2)

b)

The Seller agrees to have all signed ftitles, a letter of authorization to sell your vehicles and any
other related paperwork (seller specific bills of sale), either in my hands by _30 days prior to sale
dates__or hand delivered to the sale site by _7 days prior to sale date_.

To comply with motor vehicle rules and so new purchasers may transfer ownership with minimal
problems, a letter of authorization needs to be on your company letterhead and must accorpany
all titles. Below is a sample letter:

To Whom It May Concern:

ABC Construction Company gives J.J. Kane Auctioneers authorization to sell vehicles and/or
equipment owned by ABC Construction Company at your auction sales conducted doring
calendar years 2019 and 2020 in the United States.

Sincerely

Your Name
Signature

Delivery Of Auction ltems

a)

The Seller agrees to have said property/auction itemns delivered to the sale site starting _30 days
prior io sale dete__ and no later than _7 days prior to sale date__. Items must be delivered in
running condition (¢xcept when noted) with adequate fuel levels and a duplicate set of keys.

Insurance Coverage

a)
b)

<)

The Seller agrees to maintain proper insurance coverage on the property/auction items being sold
until the day of the auction sale.

The Auctioneer and owner of the sale site property will not be responsible for any damages to
property/auction items resulting from acts of nature, theft, accident and/or vandalism while Sellers
property is on the sale site.

Auctioneer shall be responsible for loss or damage to Sellers property/auction items due to
Auctioneers willful or negligent acts or omissions.

Comunission

a)

b)
)

The Seller agrees to pay the Auctioneer 8 commission rate of _0_ percent on the gross selling
price of every item identified by the Seller.

The Seller agrees that Auctioneer will charge a 10 percent fee to the buyer for each item sold.
‘The Seller agrees when applicable, that the Auctioneer may deduct its commission from the
proceeds of the auction sale.
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9) No Sales
a) In the event that a successful bidder attending the auction sale or bidding live over the internet

fails to pay for an item for which he is designated to be the high bidder, that property/anction item
would be considered a “No Sale” and ne commission would be charged on that item and the Seller

would retain ownership of said item.

10) Reimbursed Expenses
a} Ifapplicable and pre-approved, the Seller agrees that the Auctioneer may deduct the exact cost for

any additional services that Auctioneer provides Seller from the proceeds of the auction sale.
{1) Advertising N/A___
{2) Decommissioning & Washing __ $125.00/vehicle
{3) Repairs_ N/A_
(4) Transportation To Sale Site _ Cost ___
(5) Other N/A__

11) Payout

a) Auctioneer will charge and collect from the purchaser, the purchase price together with all
applicable taxes. Auctioneer will collect payment in full from the purchaser, prior to any property
being removed. Seller shall be responsible for the payment of all income taxes accruing to Seller
for revenue received from the sale of property.

b) The Auctioneer agrees to pay the Seller the net proceeds from the auction sale 14 business days
following the auction sale. Auctioneer shall mail a written report to Seller listing items sold and
an amount equal to __100__ percent of the gross selling price of the property sold at auction, as
ontlined under section (3) and less any spproved expenses as outlined under section (10), in the
form of a check made payable or electronic transfer to the Seller, Proof of all approved expenses
will be provided with the payout.

(1) Proceeds check will be made payable and mailed to the same name and address as it
appears on page 1 of this contract unless otherwise listed:

12) Absolute Unreserved Auction Sales
) The Seller understands that the Auctioneer conducts absolute unreserved public auction sales
where each item is sold to the highest bidder regardiess of price.
b) Furthermore, the Seller understands/agrees that it is illegal for the Seller or an agent of the Seller
to bid on and/or buy-back any items owned by the Seller,
c) Ifthe Selier or agent for the Seller attempis to bid on and/or buy back any of the consigned
property/auction items, the Auctioneer will at his discretion chioose one of the following actions:
(1) Pass the item currently being offered for sale along with all the other Seller’s
property/auction items.
(2) Sell the item to the last “Good Faith” bidder before the Seller or agent for the Seller
began bidding on the property/auction item,
d) The Seller agrees that it will reimburse Auctioneer for any lost revenue, including seller’s
commission, buyer’s fee and/or any pre-approved reimbursed expenses if a “Buy Back” takes

place.

13) Advertised Items
a) Atthe Auctioneers discretion, in the event that the Seller removes any advertised property/auction

item from the auction sale, Seller agrees to pay the Auctioneer a handling fee of $500.00 for each
item removed from the sale.

14) Breach Of Contract
2) In the event that Seller breaches any of the above wamranties or makes any misrepresentation

herein, Seller agrees to indemnify and hold the Auctioneer harmless from any and all liabilities or
damages arising out of or refating to such breach or misrepresentation, including attorneys fees
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and other costs expended by Avctioneer in any action or proceeding arising out of or relating to
the breach or misrepresentation,

15) Entire Agreement
a) This Agreement contains the entire agreement between the parties and there are no other
terms, obligations or representations, written or oral, other than contained in this
agreement, This agreement may be modified only by a further writing that is duly
executed by both parties.
b) Headings used in this agreement are provided for convenience only and shall not be used
10 construe meaning or intent.

16) The following section shall apply to the follawing vehicle mounted aeriat devices
(Hereinafter referred to as “aerial device™):

a. Bxtensible boom aerial devices; and

b. Aerial Ladders; and

¢. Articulating boom aerial devices; and

d. Vertical towers; and

¢. A combination of any of the above. The vehicle may be a truck, a trailer, or an all-
terrain vehicle.

1t shall be the sole and exclusive respongibility of Seller fo provide Auctioneer with the
operations, maintenance and manufacturer’s manual(s) for each aerial device to be auctioned by
Auctioneer. Seller acknowledges and egrees that their responsibility to provide all operations,
maintenance and manufacturer’s manual(s) shall continue in perpetuity even though Auctioneer is
selling said items for the Seller. In the event Seller does not provide sll operations, maintenance
and manufacturer’s manual(s) to Auctioneer, Auctioneer shall, in its own discretion, refuse to
auction any aerial device until such time as the operations, maintenance and manufacture's
manual(s) are provided from Seller to Auctioneer. Auctioneer may notify Seller of the name and
location of the successful purchaser within a reasansble time upon completion of the sale. Seller
hereby acknowledges its responsibilities in accordance with American National Standards
[nstitute A 92.2-2009 in full and most specifically section 8.7 therein.

Seller hereby accepts all of the terms and conditions set forth above.

1.J. Kane Auctioneers The City of Boynton Beach

Contact: Walter Gillis Contact: Lori LaVerriere
Sim:WSim= HMM
pae: 7-75 -/ 7 Date: Y |24 [19

Please FAX back:
1) signed contract

To: Walter 82-0782)

CITY ATTORNEY
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6.D.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Approve utilizing Town of Palm Beach Invitation to Bid #2018-
12 with Custom Tree Care for an estimated annual expenditure of $65,000 for tree trimming and pruning
services. The Town of Palm Beach's procurement process satisfies the City's competitive bid process.

EXPLANATION OF REQUEST:

Staff originally created a blanket in the amount of $23,000 utilizing the Town of Palm Beach contract for tree
trimming and pruning services for trees that needed immediate attention to prevent safety issue for our
patrons.

Additional services are needed throughout the City parks and buildings in order to maintain the integrity of the
existing trees and palms.

Staff is requesting an annual expenditure of $65,000 which will supply us with an additional $42,000 for any
additional frimming or pruning needed for the remainder of the fiscal year.

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? This will provide a safe environment for
patrons to enjoy our City Parks and surrounding areas.

FISCAL IMPACT: Budgeted
Budgeted funding is in Parks and Grounds account #001-2730-572-46-98.

ALTERNATIVES:

Not trimming or pruning the trees/palms will cause the areas to become overgrown, possibly have trees die off
& have an increase of falling limbs. In addition, the areas would unsafe and place our patrons at risk for
injury.

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION: No

CLIMATE ACTION DISCUSSION:
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Is this a grant? No

Grant Amount:

CONTRACTS
VENDOR NAME: Custom Tree Care

START DATE: 5/8/2019

END DATE: 5/7/2020
CONTRACT VALUE:
MINORITY OWNED CONTRACTOR?: No
EXTENSION AVAILABLE?: Yes

EXTENSION EXPLANATION:

Option to renew four additional 12 month renewals

ATTACHMENTS:
Type Description
o Conftract Agenda Attachment - Custom Tree Care -

Contract
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Greco-Arencibia, Adrianna

From: Javier, Andrea

Sent: Monday, January 07, 2019 7:59 AM

To: Greco-Arencibia, Adrianna; Krasnoff, Leah
Ce: Saavedra, Marc

Subject: RE: Contract with Town of Palm Beach
Attachments: 20190104091805893.pdf

Good morning,

The attached meets City requirements.

Andrea Javier, IPMA-CP

Benefits Administrator

Human Resources and Risk Management

Mailing Address: P.O. Box 310 | Boynton Beach, Florida 33425

Physical Address: 3301 Quantum Blvd., Suite 101 | Boynion Beach, Fiorida 33426

L 561-742-6044
84 JavierA@bbfl.us | @ boynton-beach.org/

EEEXD O 9

Please be advised that Florida has a broad public records law and all correspondence 1o me via email may be subject to
disclosure.Under Florida records law, email addresses are public records. Therefore, your e-mail communication and
your e-mail address may be subject to public disclosure.

From: Greco-Arencibia, Adrianna

Sent: Monday, January 07, 2019 6:48 AM

To: Certificate of Insurance <COI@bbfl.us>; Javier, Andrea <lavierA@bbfl.us>; Krasnoff, Leah <KrasnoffL@bbfl.us>
Cc: Saavedra, Marc <SaavedraM@bbfl.us>

Subject: FW: Contract with Town of Palm Beach

Importance: High

Good morning,

Andrea: Can you please review the COl to make sure it meets City requirements?

Leah: Can you please enter the vendor in our system or update WO if they are already in the system,

Thank you
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Adrianna Greco-Arencibia

Assistant to Director

Public Works / Solid Waste

Mailing Address: P.O. Box 310 | Boynton Beach, Florida 33425
Physical Address: 222 N.E. 9th Ave. | Boynton Beach, Florida 33435

€. 561-742-6596 | §g 561-742-6211
3 Greco-ArencibiaA@bbfl.us | {@ boynton-beach.org/

XEZIED 06 ©

Please be advised that Florida has a broad public records law and all correspondence to me via email may be subject to
disclosure.Under Florida records law, email addresses are public records. Therefore, your e-mail communication and
your e-mail address may be subject to public disclosure.

From: Greg Gathers <ggathers@customtreecare.com>
Sent: Friday, January 04, 2019 10:24 AM

To: Greco-Arencibia, Adrianna <Greco-ArencibiaA@E bbfl.us>
Subject: RE: Contract with Town of Palm Beach

Adrianna,
Find attached an authorization letter, pricing, COl and W-9. Please advise next steps.

Thanks!
Dawn

Custom Tree Care - Home - CTC

Custog(:
TREEM@ARE.. ..o

Custom Tree Care has the experience, knowledge,
equipment and highly trained personnel to manage your
tree care or disasier reponse challenges, no matter what they

Greg Gathers

President & CEO | Custom ‘I'ree Care, Inc.

Office (785) 478-98051 Celt (785} 221-7550 | Fax (785) 478-4195
www.customfreecare.com

Eplmm convider the environint before printing this email.
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From: Greco-Arencibia, Adrianna <Greco-ArencibiaA@bbfl.us>
Sent: Thursday, January 03, 2019 7:37 AM

To: geathers@customtreecare.com

Subject: Contract with Town of Palm Beach

Importance: High

Good morning Greg,

I see that you are the primary vendor for hourly trimming of trees with the Town of Palm Beach. It shows that your
company’s address is in Topeka, Kansas, do you have crews in Palm Beach County? If so, we would like to piggyback the
contract so we can issue you a purchase order to do some tree trimming. If so, then we would need a letter of
authorization from your company stating that you give the City of Boynton Beach authorization to piggyback the
contract {with the contract #2018-12) and that you will honor the same pricing and terms.

We will also need a 2018 W9 and the COI from your company. | have attached examples of both for you.

Under the terms and conditions of all contracts, leases, and agreements, the City requires insurance coverage
listing the City of Boynton Beach as additional insured. Are you able to provide a copy of your certificate of
insurance (COI), listing our City as certificate holder and as additional insured, as proof of General Liability, Auto
Liability, Worker's Compensation Liability (or exemption) Insurance, and Professional Liahility {errors and
omissions) for the proposed work at the City? Please see the attached Insurance Advisory Form/ Sample COI and

email the COI to coi@bbfl.us.

i you have any questions or need further clarification, please call or email Andrea Javier at 561-742-6044 or

javiera@bbfl.us.

Certificate Holder and Additional Insured:
City of Boynton Beach

P.O. Box 310

Boynton Beach, FL 33425

*The City should be fisted as additional insured with respect to general liability either in the DESCRIPTION OF
OPERATIONS comment box or in the ADDL INRS column with a Y, x or V next to GENERAL LIABILITY insurance.

We would like to issue a purchase as soon as possible. Please advise if you are able to assist us. If not, please respond
and let us know that you are not able to assist at this time and we will move to the next awarded vendor.

Thank you

Adrianna Greco-Arencibia

Assistant to Director

Public Warks / Solid Waste

Mailing Address: P.O. Box 310 | Boynton Beach, Florida 33425
Physical Address: 222 N.E. 9th Ave. | Boynton Beach, Florida 33435
%, 561-742-6596 | Eﬁ; 561-742-6211

| Greco-ArencibiaA@bbfl.us | £3 boynton-beach.org/

 Foton s A wl £105
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Please be advised that Florida has a broad public records law and all correspondence to me via email may be subject to
disclosure.Under Florida records law, email addresses are public records. Therefore, your e-mail communication and
your e-mail address may be subject to public disclosure.
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6021 SW 29" St. PMB #130
Topeka, KS 66614
(785) 478-9805 — Office
(785) 478-4195 — Fax
ggathers@customtreecare.com
www.customtreecare.com

City of Boynton Beach
222 NE 9" Ave.
Boynton, FL 33435

Public Works Director,

Custom Tree Care, Inc. (CTC) authorizes the City of Boynton Beach to piggyback off the
Town of Palm Beach’s tree trimming contract. CTC will honor the same pricing (see
attached) and terms of the contraci. Find attached a copy of our W-9 as well as our
certificate of insurance,

Respu% ;y, % : Z

Greg Gathers
CEO & ISA Certified Arborist
Custom Tree Care, Inc.
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Town of Palm Beach
Tree Trimming Services

ltem
3 Man Crew & Bucket Truck

2 Man Crew & Bucket Truck
Flagger

Chip or Grapple Truck
Dump Fee

Stump Grinder, Pick-up & Operator

Price
$ 195.00

$ 135.00
$ 40.00
$ 70.00
$ 7.00

$ 135.00

per hour
per hour
per hour
per hour
per CY

per hour
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Form w-g RequeSt fOI‘ TaXpayer . . Give Form to the
(Rav. Cctober 2018} Identification Number and Certification requester. Do not
2 send to the IRS.

Department of the Treasury . » . X .
Intérnal Revenue Service > Go to wuw.irs.goviFormWW8 for instructions and the fatest information.

1 Nama {as shown on your incorne tax return). Name Is required on this line; do not leave this Eine blank,

Custom Tree Care, Inc.
2 Businass name/disregarded arity name, F different from above

| 3 Check appropriate box for federal tax classification of the person whose name is entered on ling 1. Check cnly one of the |4 Examptions (codes apply anly to
following saven boxes. certain entitles, not individuals; see

Instructions on page 3):

{7 individuavsole proprietor-or C Corporation ] S Corporation [ Partnership O Trustestate

single-member LG Exempt payee code (If any)

[} Limited tability company. Enter the tax classification (C=G corporation, S=8 corperation, P=Parinership) »

Mote: Gheck the appropriate box in the line above for ths tax classification of the singla-member ownsr. Do not check
LLGC if the LLC is classified as a single-member LLC that is dlsregarded from the owner unless the owner of the LLG Is
another LLC thal is not disregarded from the owner for LS. federal tax purposes, Otherwisé, a single-member LLG that
ts disregarded from the owner should check the appropriate hox for the tax classification of its owner.

(1 other fsee Instructions) -
B Address {number, slreel, and api, ar suite no.) See instructions.

6021 SW 28th St. PMB #130 B ) I
6 City, state, and ZIP code
Topeka, KS 66614

7 List account number(s) hera {aptional)

|ﬁn Taxpayer Identification Number (TIN}
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident allen, sole proprietor, or disregarded entlty, see the instructions for Part |, later. For other
entities, it Is your employer identification number (EIN). i you do not have a number, see How fo get a
TiN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number 1o enter.

Part |l Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a numbar to be issued to me); and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, ot {b) | have hot been nolified by the Internal Revenue
Service (IRS) that | am subjsct to backup withholding as a result of a failure to report all interest or dividends, or (¢) the IRS has notified me that | am

na longer subject to backup withholding; and
3. 1am a LS. citizen or other U.S. person {defined below); and
4, The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is correct.

Cettification instructions. Yol must cross oul ltem 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you: have failed to report all interest and dividends on your tax retum. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of dakit, confributions to an individuaf refirement arrangement {ERA), and generally, payments
aiher than interest and dividends, you. areg Alilication, but you must provide your corract TIN. See the instructions for Part U, later.

P e 1319

Here
| I
* Form 1082-DIV {dividends, including those from stocks or mutual

Exemption from FATCA raporting
cada (if any)

(Appliss (o steounts meitamad eulside the L8]

Requastar's marre and address (optionaf)

Print or type.
See Specific Instructions on page 3.

| Social security number

or
[ Employer Identification number |

[s]s]e]s]

|4s-1z4

Signature of
U.5. person »

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Ferm W-9 and ite instructions, such as legislation enacted
after they were published, go to www.irs.gov/Formid/g.

Purpose of Form

An individual or entity (Form W-9 requestar) who is required to fils an
information return with the IRS must obtain your correct taxpayer
identification numbaer (TIN} which may be your social secirity number
(58N}, Individual taxpayer Identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
{EIN), ta report on an information return the amount pald to you, or other
amount reportable on an information retum. Examples of informaticn
returns include, but are not limited to, the following.

« Farm 1099-INT {interest eamed or paid)

funds)
= Farm 1089-MISC {various types of incorne, prizes, awards, or gross
proceeds)
* Form 1088-B (stock or mutual fund sales and certain other
transactions by brokers)
 Forrn 1099-5 (proceads from real estate transactions)
+ Farm 1098-K {merchant card and third party network transactions)
» Farm 1028 thome mortgage interest), 1098-E (student loan interest),
1088-T {tuition)
» Form 1099-C (canceled debt)
= Form 1088-A {acquisition or abandonment of secured property)

Use Farm W-9 only if you are a U.S. pearson (inciuding a resident
alien), to provide your correct TIN.

If you do not return Form W-8 to the requester with a TIN, you might
be subject fo backup withholding. See What is backup withholding,
later.

Cat. Mo, 10231X

Form W-9O (Rev. 10-2018)
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e CUSTTRE-01 MDRESSMAN
e CERTIFICATE OF LIABILITY INSURANCE E-Aal

THIS CERTIF]CATE IS [SSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endcrsed
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cetfificate does not confer rights to the certificate holder in liey of such endarsement(s).

| EEEL-'-CT Maria Dressman

PRODUCER - M—
Eitiatt Insurance Inc. hE
3645 SW Burlingame Rd | (U2, e (785) 267-4840 L€ oy 785) 267-5609
Topeka, KS 66611 | §lskes, maria@elllottinsurancegroup.com _
. ____ INSURERiS| AFEORDING COVERAGE 4 NaICHE

- = IvsuRerA;Wesco Insurance Company 25011
INSUREE | INSLIRER B i.;ree_nw_!cillnsurance Company

Custom Tree Gare ine. LNsuReR ¢ :American Interstate Insurance 131895

3722 SW Spring Creek Ln INSURER D ; _—

Topeka, KS 66610 s : =

| INSURERE : R I

COVERAGES ___ CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLlC]ES LIMITS SHOWN MAY HAVE BEEN REDUCED BY F‘AID CLAIMS

NER|  YYPEOFINSURANCE Rt ]5“1,-,_, POLICY NUMBER i Eﬂﬁ'ﬁ% R LTS
A | X | COMMERCIAL GENERAL LIABILITY | EACHOG y 1,000,000
|| cLamsmaoe GCCUR X WPF1625962 00 412172018 | 4/21/2019 | PAMASRIORENTED [ 100,000
— MED EXP [Ans one parsent | § 00
J_ PERSONAL BADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT ARPLIES PER: GENCTAL AGGREGATE | $ 2,000,000
poLicy | X | 5 e | PRODUCTS - COMPIOP.AGG | § 2,000,000
OTHER: N ! ! 5
 AUTOMOBILE LIABILITY [ERMENEDSINGLE T T}
| any auTo BODILY #JURY {Per srsoni_| 5
OWNED | §GpEpULED
| AUTOS ONLY A BOO MR)‘M{;E accidntl | $
(sl
| AR onuy I gu%%“é” v | [ RPEER B
i ! S S L8 S
| B| |umereuraLias | X | occur EACHOCCURRENGE |5 3,000,000
X | EXCESS LIABR | CLAIMS-MADE NEC6005043-00 42112018 | 4/21/2019 AGGREGATE s 3,000,000
| pep | X | RETENTIONS 0 S .
C | WORKERS COMPENSATION x| |.SFT'H
AND EMPLOYERS' LIABILITY th""U LE I = — —]
A14Y PROPRE TORIPARTRER/EXECUTVE hra AVWCKS2696362018 THI201B | 7TMI2018 | ¢ e acomenr X 1,000,000
Rgandarurﬁmﬁff £1 DISEASE - FA EMPLOYEE $ 1,000,000
IrEes.describeunder i 1.000.000|
DESCRIFTION OF OFERATIONS befow L1 E.L, DISEASE - POLICY LIMIT | § L0,

DESCRIPTION OF, QPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additlonaf Remarks thedule, ma be attaghed if more space is raqulred)
Greg Gathers is the Officer Excluded on the Workers Compensat[onIEmployers Llab’{Ilty pollcy
Pesticide or Herbicide Appticator Limited Pollution Coverage is provided per CG2264 (04/13)

City of Boynton Beach Is an additional insured on a primary, noncontributing hasis per CG2010 (413) and CG2001 (4/13) when required in a written contract

CERTIFICATE HOLDER - . CANCELLATION =

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Boynton Beach ACCORDANGE WITH THE POLICY PROVISIONS.
P.0. Box 310
Boyrton Beach, FL 33425 — —
AUTHORIZED REPRESENTATIVE
Dot -
- T 4
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. Ali rights reserved.

The ACORD name and logo are registered marks of ACORD
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Name & Address To Whom [ssued:

City of Boynton Beach
PO Box 310
Boynton Beach, FL. 33425

CERTIFICATE OF INSURANCE

SHELTER MUTUAEL INSURANCE COMPANY
A MUTUAL COMPANY

SHELTER GENERAL INSURANCE COMPANY
A STOCK COMPANY

Name & Address of the Named Insured:

Custom Tree Care
Greg Gathers
3722 SW Springcreek In

Topeka, KS 66610

‘This Certificate of lnsurance neither affirmatively nor negatively amends, alters or eitends the coverage afforded by the policy(s) listed. The
Certificate is issued for informational purposes only and confers ro rights fo the certificate holder,

This is to certify that insurance policies shown below by policy number have been issued for the policy period(s) indicated:

Company Type of Insurance Policy Number Inllgi;:?(,) - Exl];‘illl‘::t)i'nn Limits of Liability
General Liability: Per Qccurrence
Shelter Premises & Operations Aggregate
Mutual Products/Completed
Opérations Provided Products/Completed Operations For:  (Describe)
Shelter | Aulomobile
X Mutual X Al Owned or Leased Autos Sec Page 2 10/21/18 04/21/19 1,000,000 Combined Single Limit
Shel (deseribed in declarations BT Per Person
ter of a Sheller issued policy) Bl Per Accident
— General Scheduled Autos PD Per Accident
Hired Auntos
Non Owned Autos
Shelter Tpm tment Owner’s/ a i Per Qecurence
Mutual | Rental Dwelling Per Approgate
Shelter . Per Qccurrence
Mutual | Business Per Aggregate
Shelter | Other:
_ Mutual
Shelter
General
REMARKS:
e i RS /P
Date 10021718 By Z ?‘f) :

M-51.26-M

Authorized Reprisientative

1817 WEST BROADWAY » COLUMBIA, MISSOURT + 65218-0001 = 1-800-743-5837
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TOWN OF PALM BEACH

INVITATION TO BID NO. 2018-12

TREE TRIMMING & PRUNING SERVICES
FOR THE TOWN OF PALM BEACH

Event Date
Non-Mandatory Pre-Bid Meeting February 27, 2018
Date ITB Issued February 18, 2018
Due date for bidder guestions Until seven (7) days prior to the submittal date
Due date for bidder responses Until five (5) days prior to the submittal date
ITB Due Date March 21, 2018
Start Date | May 2018

BID CONTACT: Sandy Shea, Buyer, Public Works

No phone inquiries will be accepted. All correspondence shall be directed to the
purchasing division via email to sshea@TownofPaimBeach.com or Fax (561) 835-4688.

Purchasing Division

* K K h Kk k Kk k * Kk K Kk * Kk * &k &k & Kk % %k * % % % &% % * Kk * * kx % * *

FINANCE DEPARTMENT

* % K K Kk Kk Kk K k Kk Kk % & F*k & & Kk Kk Kk * Kk *F Kk Kk * K% *F * * * &k * Kk Kk *

TOWN OF PALM BEACH * 951 OKEECHOBEE ROAD * WEST PALM BEACH * FLORIDA * 33401
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TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

TABLE OF CONTENTS

Subject Page Number
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Drug-Free Certification..........cccceviiiniesiciiiee e 26
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Florida Statute Section 119.0701 Contracts; public records.......... Attachment “A”
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TOWN OF PALM BEACH
Advertisement for Bids

BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

Sealed bids for Tree Trimming & Pruning Services will be received by the Town of Palm Beach,
Florida, at the Purchasing Office, 951 Okeechobee Road, Suite “D”, West Palm Beach, FL 33401,
until March 21, 2018, at 2:00 P.M. At that time all bids will be publicly opened and read aloud.
Any bid received after the designated closing time will be retumed unopened.

A non-mandatory pre-bid meeting will be held at 10:00 AM on February 27, 2018, at the Public
Works Facility, located at 951 Okeechobee Road, West Palm Beach, FL 33401. Attendance is
strongly encouraged as this will be the only forum to seek clarification from Town staff. After the Bid
has been awarded, no extra-charge or compensation will be allowed as a result of failure to attend
the conference and resuiting site visit.

An original, two (2) copies and one (1) electronic copy (USB flash drive) of the proposal shall
be submitted in sealed envelopes/packages addressed to Purchasing Division, Town of Palm
Beach, Florida, and marked “Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES".
Companies desiring a copy of the Invitation to Bid may obtain such documents from the Town’s
website at www.townofpalmbeach.com. (click "Doing Business," click "Bids and Requests for
Proposals" and follow the instructions). For further information, contact the Purchasing Office, 951
Okeechobee Road, Suite D, West Palm Beach, FL 33401, Telephone (561) 838-5406.

The Town reserves the right to accept or reject any and all bids and to waive any technicalities or
irregularities therein. The Town further reserves the right to award the contract to that bidder
whose proposal best complies with the bid specification. No bidder may withdraw their bid for a
period of ninety (90) days from the date set for the opening thereof.

Sandy Shea
Buyer, Public Works

Dated: February 18, 2018
February 25, 2018

Published: Palm Beach Post
DemandStar
Public Purchase

-
Bid No. 2018-12 - TREE TRIMMING & PRUNING SERVICES 3
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TOWN OF PALM BEACH

BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

GENERAL CONDITIONS, INSTRUCTIONS AND INFORMATION FOR BIDDERS

1. GENERAL INFORMATION

These documents constitute the complete set of specification requirements and bid forms. Bid Proposal
response is to be filled in, signed, sealed and mailed or presented to the Purchasing Division on or before
the specified date and time.

It is sole responsibility of the bidder to ensure that his/her bid reaches the Purchasing Division on or before
the closing date and time. The TOWN shall in no way be responsible for delays caused by any other
occurrence. Offers by telephane, telegram or facsimile will not be accepted.

The bid time must be and shall be scrupulously observed. Under no circumstances will bids delivered after
the time specified be considered. Such bids shall be returned to the vendor unopened.

All bids must be typewritten or written in ink, and must be signed in ink by an officer or employee having
authority to bind the company or firm.

Bidders shall not be allowed to modify their bids after the opening date and time. Bid files may be examined
during normal working hours, after bid opening, by appointment only.

For information concerning this bid, please contact Sandy Shea, Buyer via email:
ssheai TownofPalmBeach.com or via Fax (561) 835-4688.

2. PRICE/DELIVERY
Any bids containing modifying or “escalator” clauses will not be considered unless specifically requested
in the bid specifications.

“Acceptance” as herein used means the acceptance by Town of Palm Beach, herein referred to as TOWN,
after the Purchasing Agent or his authorized agent has, by inspection or test of such items, determined
that they fully comply with specifications.

Services resulting from this bid are to be made during the normal working hours of the TOWN and adhere
to the schedule set per specifications herein. Time is of the essence and the bidder's services and
schedule will specified and shall be adhered to. Should the bidder, to whom the order or contract is
awarded, fail to perform per schedule, the TCWN reserves the right to CANCEL the order or contract and
make the purchase elsewhere. The successful bidder(s} shall be responsible for making any and all claims
against carriers for missing or damaged items.

3. FEDERAL AND STATE TAX

TOWN is exempt from Federal and State Taxes for tangible personal property. The Purchasing Agent
will sign an exemption certificate submitted by the successful bidder. Vendors or contractors doing
business with the TOWN shall not be exempted from paying sales tax to their suppliers for materials to
fulfill contractual obligations with the TOWN, nor shall any said vendor or contractor be authorized to use
the Town’s tax exemption number in securing such materials.

Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES . 4

Page 294 of 600



4, ACCEPTANCE / REJECTION

TOWN reserves the right to accept or to reject any or ail bids and make the award to that bidder, who in
the opinion of the TOWN will be in the best interest of and/or the most advantageous to the TOWN.
TOWN also reserves the right to reject the bid of any vendor who has previously failed in the proper
performance of an award or to deliver on time contracts of a similar nature or who is not in a position to
perform properly under this award. TOWN reserves the right to waive any irregularities and technicalities
and may, at its discretion, request a re-bid.

6. NQ BID

Where more than one item is listed, any items not bid upon shall be indicated “NO BID.” If no items are
bid on, the “Statement of NO BID" should be returned, with the envelope plainly marked “NO BID” and with
the bid number. Failure to do so will be an indication that the bidder does not wish to be considered for
future bids.

7. CONFLICT OF INTEREST
The award is subject to provisions of State Statutes and Town Ordinances. All bidders must disclose with
their bid the name of any officer, director or agent who is also an employee of the TOWN. Further, all
bidders must disclose the name of any Town employee who owns, directly or indirectly, an interest in the
bidder's firm or any of its branches.

8. LEGAL REQUIREMENTS

Federal, State, County and local laws, ordinances, rules and regulations that in any manner affect the items
covered herein apply. Lack of knowledge by the bidder shall in no way be a cause for relief from
responsibility.

{a) Vendors doing business with the TOWN are prohibited from discriminating against any employee,
applicant or client because of race, creed, color, national origin, sex, age or non-disqualifying physical
or mental disability, with regard to but not limited to the following: employment practices, rates of pay
or other compensation methods, and training selection.

(b) Identical Tie Bids/Proposals shall be awarded in accordance with the preference established in
Section 287.087, Florida Statutes, to a vendor submitting the attached Drug-Free Workplace
Certification form properly completed and cerified. In the event that tie bids are received either from
vendors who have all submitied a Drug-Free Workplace Certification or none of whom who have
submitted such certification, the award will be made in accordance with TOWN purchasing
procedures pertaining to tie bids.

(c) A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity, crime may neot submit a bid on a contract to provide any goods or services to a public
entity may not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor or consultant under a contract with
any public entity, and may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO (Currently $25,000) for a period of 36
months from the date of being placed on the convicted vendor list.

9. UNIFORM COMMERCIAL CODE
The Uniform Commercial Code (Florida Statutes, Chapter 672) shall prevail as the basis for contractual
obligations between the awarded contractor/vendor and the TOWN for any terms and conditions not
specifically stated in the Invitation to Bid.

10. MISTAKES
In the event of extension error(s) the unit price will prevail and the bidder’s total offer will be corrected
accordingly. In the event of addition errors, the extended fotals will prevail and the bidder's total will be
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corrected accordingly. Ifthere is a difference between the written price and the numerical price, the written
price shall prevail. Bidders must check their bid proposal where applicable. Failure to do so will be at the
bidder's risk. Bids having erasures or corrections must be initialed in ink by the bidder.

11. AVAILABILITY OF FUNDS
The obligations of the TOWN under this award are subject to the availability of funds lawfully appropriated
for its purpose by the Town Council.

12. EEO STATEMENT

TOWN is committed to assuring equal opportunity in the award of contracts and, therefore, complies with
all laws prohibiting discrimination on the basis of race, color, religion, national origin, sex, age and non-
disqualifying physical or mental disability.

13. BID TABULATION
Bidders desiring a copy of the bid tabulation of the Invitation to Bid may obtain them by going to the Town’s
website at www.townofpalmbeach.com, (click “Doing Business” click “Sealed Bids/Requests for Proposals”
and follow the instructions).

14. BID FORMS
All bid proposals must be submitted on our standard Invitatiocn to Bid form. Bid proposals on vendor
quotation forms will not be accepted.

15. CONTRACTUAL AGREEMENT

This Invitation to Bid shall be included and incorporated in the final award. The order of contractual
precedence will be the purchase order or price agreement bid document (original Terms and Conditions)
and response. Any and all legal action necessary to enforce the award will be held in Palm Beach County
and the contractual obligations will be interpreted according to the laws of Florida. Any additional contract
or agreement requested for consideration by vendor must be enclosed as part of the bid response.

16. INFORMATION

Any questions by prospective vendors should be directed to the Purchasing Division contact, noted on
page no. 3, who is authorized only to direct inquiries to various portions of the bid so bidders may read and
interpret such for themselves. No authorization is allowed by Purchasing personnel to interpret, or give
information as to bid requirements in addition to that, which is contained in the original bid document.
Interpretation of the bid or additional information as to its requirements, where necessary, shall be
communicated to bidders only by written addendum.

17. PRICES QUOTED
Bidder warrants by virtue of bidding that prices shall remain firm for a period of ninety days (90) days from
the date of bid opening or time stated in Special Conditions.

18. PAYMENT

Payment will be made by the TOWN after commodities/services have been received, accepted and
properly invoiced as indicated in contract and/or order. Invoices must bear the order number. Payment
shall be made within 30 days of such acceptance.

19. DISCOUNT

Bidders may offer a discount for prompt payment. However, such discounts will not be considered in
determining the lowest net cost for bid evaluation purposes unless otherwise specified in Special
Conditions. Bidders should reflect any discounts to be considered in the bid evaluation in the unit prices
bid.
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20. CERTIFICATIONS

When applicable, vendor must hold Certificate of Competency issued by the State of Florida or the Palm
Beach County Construction Industry Licensing Board and a current Occupational License for Palm Beach
County. Copy of certificate and license must be submitted with bid and must be in the name of the vendor
shown on the Bid Proposal page.

21. LICENSES AND PERMITS

When applicable, it shall be the responsibility of the successful bidder to obtain at no additional cost to the
TOWN, any and all licenses and permit required to complete contractual service. A copy of these licenses
and permits shall be submitted prior to commencement of work. Permit fees shall be waived for this work,
however, the successful vendor must pay any applicable TOWN Occupational License fees.

22, COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH

Bidder certifies that all material, equipment, etc., contained in his/her bid meets all 0.S.H.A. requirements.
Bidder further certifies that, if he/she is the successful bidder, and the material, equipment, etc., delivered
is subsequently found to be deficient in any O.S.H.A requirement in effect on date of delivery, all costs
necessary to bring the material, equipment, efc., into compliance with the aforementioned requirements
shall be borne by the bidder.

23, MATERIAL SAFETY DATA SHEET
In compliance with Chapter 442, Florida Statutes, a Material Safety Data Sheet (MSDS) must accompany
any toxic substance resulting from this bid. The MSDS must include the following information:

(a) The identity used on the chemical product's label.

(b} The chemical and the common name(s) of all ingredients, which have been determined to be
a health hazard.

(c) Physical and chemical characteristics of the hazardous chemicals (i.e. vapor pressure,
flashpaint).

(d} The physical hazards of the hazardous chemical, including the potential for fire, explosion and
reactivity.

(e) The health hazards of the hazardous chemical, including signs and symptoms of exposure.

(f)  The primary route(s) of entry.

() The Occupational Safety and Health Administration (OSHA) permissible exposure limit,
American Conference of Governmental Industrial Hygienists (ACGIH) Threshold Limit Value,
and any other exposure limit used or recommended.

(h)  Whether the hazardous chemical is listed on the National Toxicology Program (NTP) Annual
Report on Carcinogens (latest edition) or has been found to be a potential carcinogen.

(i)  Any general applicable precautions for safe handling and use that are known.

(i)  Any general applicable control measures, which are known.

(k) Emergency and first aid procedures.

()  The date of MSDS preparation or last change to it.

(m) The name, address and telephone number of the chemical Manufacturer or importer.

24. SAFETY REGULATIONS
Equipment must meet all State and Federal safety regulations for grounding of electrical equipment.

25. CODES AND REGULATIONS
The vendor must strictly comply with all Federal, State and local building and safety codes.

26. INDEMNIFICATION

To the fullest extent allowed by law the Contractor shall protect, defend, reimburse, indemnify and hold
harmless the Town of Palm Beach, and the Town's officers, agents, employees free and harmless from
and against any and all claims, losses, penalties, damages, settlements, costs, charges, attorneys or other
professional fees, or other expenses or liabilities of every kind and character arising out of or relating to
any and all claims, liens, demands, obligations, actions, proceedings, cause or causes of action of very
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kind and character in connection with, or arising directly or indirectly out of or related to this Contract and
the Work performed hereunder. Without limiting the generality of the foregoing, Contractor's Indemnity
shall include all claims, damages, losses, or expense arising out of or related to personal injury, death,
damages to property, defects in materials or workmanship, actual or alleged infringement of any patent,
trademark, copyright, proprietary information, or applications of any thereof, or of any other tangible or
intangible personal or property right, or any actual or alleged violation of any applicable statute, ordinance,
adminisirative order, rule or regulation, or order of any court. Contractor agrees to investigate, respond,
adjust and provide a defense for all and any such claims, demands and actions at Contractor's sole
expense and agrees to bear and remain liable for all such other costs and expenses relating thereto, even
if such claim is groundless, false or fraudulent. Notwithstanding the foregoing, Contractor’s Indemnity shall
not extend to liability for damages to persons or property to the extent such damage was caused by any
act, omission, or default of the Town, or by the Town’s officers, agents and employees.

Contractor acknowledges and agrees that TOWN would not enter into a contract without this
indemnification of TOWN by Contractor, and that TOWN'S entering into a contract shall constitute good
and sufficient consideration for this indemnification. These provisions shall survive the expiration or earlier
termination of the Contract. Nothing in this Contract shall be construed to affect in any way the TOWN'S
rights, privileges, and immunities as set forth in Florida Statutes 768.28.

27. RESTRICTED AREAS DURING OFFICIAL DIGNITARY VISITS, EMERGENGIES AND
WEATHER EVENTS

The Town of Palm Beach may become a restricted area during official Dignitary visits, emergencies and
significant weather events. Contractor and workers may be asked to show Town issued ID during this
period. The successful contractor and workers assigned to this project will be required to come to the
Police Department prior to the start of the contract to have their fingerprints taken at no charge to
contractor. If the fingerprint background check returns with no warrants or felonies, the contractor and
workers will be given a picture ID for access to Palm Beach Island during this period. This process takes
up to three (3) business days and needs to be planned accordingly.

REST OF PAGE LEFT INTENTIONALLY BLANK
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BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

SPECIAL TERMS AND CONDITIONS

1. ADDENDUMS

The Purchasing Office will receive written requests for clarification concerning the meaning or interpretations of the
bid, until seven (7) days prior to the submittal date; requests may be sent via facsimile to (561} 835-4688. Town
personnel are authorized only to direct the attention of prospective proposers to various portions of the bid so that
they may read and interpret such for themselves. No employee of the Town is authorized to interpret any portion of
this bid or give information as to the requirements of the bid in addition to what is contained in the written bid
documents.

The Town may record its response to inquiries and any supplemental instructions in the form of written addenda.
Written addenda may be provided up to five (5) calendar days before the date fixed for receiving the bids. Any oral
explanation(s) given before the bid opening will not be binding.

2. TOWN CONTRACT COORDINATOR
The Town of Palm Beach shall designate a Contract Coordinator who shall act on behalf of the Town with respect to
monitoring contractor performance under this contract.

The administration of this contract is vested in the Contract Coordinator. The Contract Coordinator shall have
complete authority to require the Contractor to comply with all provisions of this Contract. However, the provisions of
this Contract shall not be altered, waived or revoked by the Contract Coordinator.

The Contract Coordinator principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assures consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

Tmoow®

3. PRE-BID CONFERENCE (Non-Mandatory)

All interested Proposers are invited to attend a Pre-Bid Conference on February 27, 2018, at 10:00 A.M. in the
Public Works Meeting Room, located at 251 Okeechobee Road, West Palm Beach, FL, 33401. At that time, the
Town'’s representatives will be available to answer questions relative to this Request for Proposal. Any modifications
may be presented in writing to, or discussed with the Town’s representative(s) as possible amendments to the Bid
document.

Bidders should visually inspect the sites where the services are to be performed. Bidders are advised to make a
thorough inspection of the extent of work. Failure to visually inspect the sites shall be at bidder’s risk. After bid has
been awarded, no extra charge or compensation will be allowed by the Town as a result of differences between
actual materials and labor, unless by reason of unforeseeable causes beyond his control and without fault or
negligence, including, but not restricted to acts of God or neglect of any other contractor. Submission of a bid will be
considered evidence that the bidder has familiarized himself with the nature and extent of work, and the equipment,
materials and labor required.

It is the intention of the Town to purchase the services as specified herein from a source of supply that will give
prompt and convenient service. Any failure of a successful bidder to comply with these conditions may be cause for
terminating any resulting contract immediately upon notice by the Town. The Town reserves the right to obtain these
services from other sources, when necessary, should a successful bidder be unable to perform on a fimely basis and
such delay may cause harm to the Town or its residents.
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4, QUALIFICATION OF BIDDERS

This bid shall be awarded only to a respeonsible bidder, qualified to provide the work specified. The bidder shall submit
the following information with his proposai:

A Experience record, showing the bidder's training and experience in simitar work including multiple-site
customers (e.g. universities or large HOA} and municipalities.

B. Reference list and brief description of similar work satisfactorily completed with location, dates of
contracts, names, addresses and phone numbers of owners/principals.

C. Specify the number of employees available to perform the requirements of this contract, both workers

and supervisors. The awarded contractor is required to have a minimum of nine (8) employees available
for this contract. Individual crews are to have two (2) workers, minimum, assigned to each single-
boom/aerial lift truck.

D. Specify list of currently available and operated equipment that would be utilized in fulfilling the
requirements of this contract. The awarded contractor must make available for this contract, at least three
(3) ‘bucket’ trucks or aerial-lift trucks with 60 foot boom. In addition, the awarded contractor must have
available three (3) pieces of equipment with a minimum carrying capacity of 20 cubic yards (each).

E. Include make, model and year of manufacture. Provide evidence of adequate maintenance and storage
facilities available relative to completion of the work.
F. List any licenses, permits or certifications, etc. that you hold for performing this type of work.

Failure to submit the above requested information may be cause for rejection of your bid.

5. COMPETENCY OF BIDDERS

Pre-award inspection of the bidder's facility may be made prior to award of Contract. Bids will be considered only
from firms which are regularly engaged in the business of providing services as described in this Bid and who can
provide evidence that they have established a satisfactory record of performance and a sufficient delivery fleet to
insure satisfactory execution of the services under the terms and conditions herein stated. The term “equipment and
organization” as used herein shall be construed to mean a fully equipped and well-established company in line with
the best business practices in the industry and as determined by the proper authorities of the Town.

6. CERTIFICATION AND/OR LICENSES

Bidders shall provide, with their proposal, a copy of a current license that shows a principal in the firm or an employee
is an 1SA Certified Arborist. This Certification shall be current at all times during the duration of this contract. Bidders
should provide, with their bid, a copy of all current licenses. If not provided with your bid, they must be submitted
within three (3) business days of the Town’s request.

Bidder must hold a current tax receipt {Occupational License). Copy of license must be submitted with bid and must
be in the name of the bidder shown on the Bid Proposal Page. A current, signed copy of IRS Form W-9 should also
be submitted with your bid.

7. ON SITE INSPECTION
An inspector may be designated by the Town of Palm Beach. During the course of the project, the inspector will be
responsible for assuring the proper execution of this bid by the successful Contractor.

8. AS SPECIFIED
A purchase order will be issued to the successful bidder with the understanding that all services rendered must meet
the specifications herein.

9. PERFORMANCE
The Town shall not pay for work that fails to meet the Town's standards as set forth is this Bid and as determined by
the Contract Coordinator.

10. PERFORMANCE DURING EMERGENCY:

By submitting a bid, bidder agrees and promises that, during and after a public emergency, disaster, hurricane, flood,
or acts of God, TOWN shall be given “first priority” for all goods and services under this contract. Bidder agrees to
provide all goods and services to the TOWN during and after the emergency at the terms, conditions, and prices as
provided in this solicitation on a *first pricrity” basis. Bidder shall furnish a 24-hour phone number to the TOWN in the
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event of such an emergency. Failure to provide the stated priority during and after an emergency shall constitute
breach of contract and make the bidder subject to sanctions from doing further business with the TOWN.

11. DELETION OR MODIFICATION OF SERVICES

The TOWN reserves the right to add or delete any portion of this Contract at any time without cause, and if such right
is exercised by the Town, the total fee shall be increased or reduced in the same ratio as the estimated cost of the
work based on the unit prices set forth on the Bid Proposal Page.

12. AWARD [LOT BY LOT WITH PRIMARY / SECONDARY / TERTIARY

Award will be made to the lowest responsive and responsible bidder, on a Lot by Lot basis with a designated
Primary / Secondary / Tertiary assigned to each lot, whose bid meets the requirements and criteria set forth in
this Invitation to Bid.

The Town reserves the right to award to that bidder who will best serve the interests of the Town. The Town reserves
the right to accept or reject any and/or all bids and to award or not award a contract based on this bid proposal.

13. RENEWAL OF CONTRACT

Bid shall be awarded for a term of twelve (12) months with the option to renew the contract for up to four additional
twelve (12) month periods. Option for renewal will only be exercised upon written mutual agreement and with all
original terms, conditions and pricing (adjustments may be made to pricing based on the Consumer Price Index at
the time of renewal) with no other deviations. Price adjustments upon renewal shall be based on the percent change
in the Consumer Price Index, All Urban Consumers, for the Miami-Fort Lauderdale Region from June to June of each
prior and renewal year respectively, as published by the United States Department of Labor. Any renewal will be
subject to appropriation of funds by the Town Council.

14. PRICING
The Town requires a firm price for the contract period. Invoices will be checked to confirm compliance with quoted
pricing. Failure to hold prices firm through the entire contract term will be grounds for contract termination.

15. METHOD OF ORDERING

An annual Blanket Purchase Order shall be issued for these services. Invoices shall be submitted monthly after
completion of services specified in this contract and shall refer to the Purchase Order Number and the appropriate
item number. Invoices shall be submitted to the Town of Palm Beach, Finance Department, Accounts Payable,
P.O. Box 2029, Palm Beach, FL 33480 or email electronic invoices to: Invoicesid TownofPalmBeach.com (Preferred
Method).

16. PAYMENT
Terms of payment are net 30 days after services have been completed and accepted. Invoice must reflect purchase

order number.

17. VENDOR SERVICE REPRESENTATIVE

The bidder must submit with their bid proposal the name, address, and phone number of the person(s) to be contacted
for the placement of an order and the coordination of service.

18. RIGHT TO TERMINATE
The Town reserves the right to terminate this Contract without penalty upon thirty (30) days written notice to Vendor.
In the event of totally unacceptable performance, the TOWN may cancel immediately without canceliation liability.

19. DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, sidewalks, curbs, landscaping, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/for private property shall be the responsibility
of the Contractor and shall be repaired and/or replaced at no additional cost to the Town.

The successful bidder shall at all times, guard against damage or loss to the property of the Town of Paim Beach
and/or private property within the Town. Contractor shall be held responsible for replacing or repairing any such loss
or damage. The Town of Palm Beach may withhold payment or make such deductions as deemed necessary to
insures reimbursement or replacement for loss or damage to property through negligence of the successful bidder or
his/her agents
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20. CONTRACTCR RESPONSIBILITY

The bidder shall be responsible for the protection of property, in the areas in the vicinity of the project; and for the
protection of his own equipment, supplies, materials and work, against any damage resulting from the elements (such
as flooding, rainstorms, wind damage, or other acts of God) or vandalism.

21, PUBLIC SAFETY AND CONVENIENCE
in the Contractor’s use of streets and highways for the work to be done under these specifications, they shall conform
to all Municipal, County, State and Federal laws and regulations as applicable.

The Contractor shalt at all times so conduct their work as to insure the least possible obstruction to normal pedestrian
and vehicular traffic including access to all public and private properties during all stages work, and inconvenience to
the general public and the residents in the vicinity of the work, and to insure the protection of persons and property,
in a manner satisfactory to the Town of Palm Beach or designee.

Any work performed in the summer between Easter and Thanksgiving will require a one (1) week written advance
notice to be published on the Town website. The awarded vendor must follow that published schedule without
deviation unless approved by the Contract Coordinator.

No more than one-half (1/2) of the road or street shall be closed and traffic shall be controlled, so as to provide
minimum hindrance. Contractor shall utilize traffic control devices when working on right of ways.

Contractor is responsible for obtaining right of way (ROW) permits when working roadways. There will be no fees for
these permits.

There shall be no cbstruction of the travel lanes between the hours of 7:00 A.M. to 9:00 A.M. and 4:00 P.M. to 8:00
P.M. without approval from the Town of Palm Beach or designee.

No road or street shall be closed to the public, except with the permission of the Contract Coordinator and proper
governmental authority. Fire hydrants on or adjacent to the work shall be kept accessible to fire-fighting equipment
at all times. Temporary provisions shall be made by the Contractor to insure the use of sidewalks, public telephones
and the proper functioning of all gutters, sewer inlets, drainage ditches, and irrigation ditches.

22, SELLING. TRANSFERRING OR ASSIGNING CONTRACT
No contract awarded for services in this proposal shall be sold, transferred or assigned without the prior written
approval of the Town.

23, COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH

The Bidder hereby certifies that all material, equipment and supplies contained in their proposal meets all 0.S.H.A.
requirements. The successful proposer shall be solely and completely responsible for the safety of all persons
(including employees} and property during the performance of the work. Safety provisions shall conform to the U.S.
Department of Labor (OSHA), Florida Department of Labor and all other applicable federal, state, county, and local
laws, ordinances, codes and regulations. Where any of these are in conflict, the more stringent requirements shall
be followed. Failure of the Proposer to thoroughly familiarize themselves with the aforementioned provisions shall not
relieve them from compliance with the obligations and penalties set forth therein.

24, SUBCONTRACTING

If the Contractor subcontracts any portion of the contract for any reason, the name and address of the subcontractor shall
be included on the form contained herein with the extent of work to be performed. This information shall be submitted
with bid response and approved by the Town. The Town reserves the right to reject a bid, of any bidder, if the bid names
a subcontractor who has failed in the proper performance of a contract or is not in position to perform properly under this
award. Subcontractors shall be responsible for meeting and submitting the insurance and licensing requirements set forth
in the bid documents to the Contractor, or the Contractor shall extend their insurance policy to cover the subcontractor
and their employees. It shall be the responsibility of the Contractor to ensure that insurance and licenses required by this
contract are in effect.
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25. INSURANCE

The Service Provider shall provide at its own cost and expense during the life of the contract, the following insurance
coverages to the Town of Palm Beach (30) thirty business days' prior to the commencement of any work. All service
providers including any independent contractors and subcontractors utilized must comply with these requirements.
All insurance policies shall be issued by companies authorized to do business under the laws of the State of
Florida. The insurance shall be evidenced by certificates and/or policies including premiums as determined by the
Town of Palm Beach. It shall be an affirmative obligation upon the Service Provider to advise the Town's Risk
Manager at fax no. 561-838-5497, e-mail risk@townofnalmbeach.com, 360 S. County Road, Palm Beach, FL 33480
within 24 hours or the next business day of cancellation, non-renewal or medification of any stipulated insurance and
failure to do so shall be construed to be a breach of this Agreement/contract. The Town of Palm Beach reserves the
right to require additional coverages and limits based upon the particular service or change in service provided by
the Service Provider,

If the service provider maintains higher limits than the minimums shown below, the Town requires and shall be entitled
to coverage for the higher limits maintained by the service provider.

Comprehensive General Liability Insurance coverage with limits of fiability not less than $1,000,000 Each
Occurrence/$2,000,000 Aggregate. The Certificate of Insurance shall indicate an Occurrence Basis. The Town of
Palm Beach shall be endorsed as an additional insured under the General Liability coverage. The Service Provider's
General Liability coverage shall be primary and non-contributory.

For policies written on a Claims-made basis, service provider shall maintain a refroactive date prior to or equal to the
effective date of the contract. In the event the policy is canceled, non-renewed, switched to an occurrence form or
there is a change in retroactive date, or any other event triggering the right to purchase a Supplemental Extended
Reporting Period (SERP) during the life of this coniract, the service provider shall agree to purchase a SERP with a
minimum reporting period of not less than three (3) years. Coverage is to apply on a primary basis.

Business Auto Liability coverage for any auto {all owned, hired, and non-owned autos) with limits not less than
$1,000,000 each occurrence combined single limit each accident. In the event service provider does not own any
autos, the Town will accept proof of Hired and Non-Owned Auto Liability. For personally owned vehicles, the Town
requires limits not less than $300,000 each occurrence combined single limit.

Workers' Compensation coverage with statutory limits pursuant to Ficrida State Statute 440 or an exemption letter
from the State. Should the scope of work performed by contractor qualify its employee for benefits under federal
workers’ compensation statute (example, U.S. Longshore & Harbor Workers Act or Merchant Marine act), proof of
appropriate federal act coverage must be provided. A waiver of subrogation must be provided.

Employers Liability coverage with limits not less than $100,000 for each accident, $100,000 disease (each employee)
and $500,000 disease (policy limit).

In the event that claims in excess of the insured amounts provided herein are filed by reason of any operations under
the contract, the amount excess of such claims or any portion thereof may be withheld from any payment due or to
become due the Service Provider until such time the Service Provider shall furnish such additional security covering
such claims as may be determined by the Town of Paim Beach.

Umbrella or Excess Liability is required up to the minimum limit of liability if the limits of liability shown on the Certificate
of Insurance under General Liability do not meet the minimum limit of liability as required.

All required insurance policies shall provide a waiver of subrogation and rights of recovery against the Town of Palm
Beach, including its agents, officers, past and present employees, elected officials and representatives, the insurance
policy in effect shall protect both parties and be primary and non-contributory for any and all losses covered by the
above described insurance. Insurers have no recourse against the Town of Palm Beach for payment or assessments
in any form on any insurance policy.

26. CONFLICT OF INTEREST

The award hereunder is subject to provisions of State Statutes and Town and County Ordinances. All Proposers
must disclose with their Proposal the name of any officer, director, or agent who is also an employee of the Town of
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Palm Beach. Further, all Proposers must disclose the name of any Town employee who owns, directly or indirectly,
an interest in the Proposer’s firm or any of its branches.

27. NON-COLLUSION

Proposer certifies that his Proposal is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a Proposal for the same materials, services, supplies, or equipment and is in
all respects fair and without collusion or fraud.

28. PUBLIC ENTITY CRIMES

In accordance with Florida Statute 287.133, no award will be made to any person or affiliate identified on the
Department of Management Services’ “Convicted Vendor List”. This list is defined as consisting of persons and
affiliates who are disqualified from public contracting and the purchasing process because they have been found
guilty of a public entity crime. A “person” or affiliate” includes any natural person or any entity, including predecessor
or successor entities or an entity under the control of any natural person who is active in its management and who
has been convicted of a public entity crime.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property {o a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of 38 months following the date of being placed on the convicted vendor
list.

By signing and submitting the Bid documents, the submitting firm attests that they have not been placed on the
“Convicted Vendor List” or have been found guilty of a public entity crime.

29. E-VERIFY

The Town of Palm Beach is an E-Verify employer for the purposes of verifying work authorization. Work authorization
for those contracted to provide services andfor goods to the Town of Palm Beach is the sole responsibility of the
contracted vendor and/or service provider.

30. DRUG-FREE WORKPLACE

Preference shall be given to businesses with Drug-Free Work Place (DFW) programs. Whenever two or more
proposals which are equal with respect to price, quality, and service are received by the Town for the procurement
of commodities or contractual services, a proposal received from a business that completes the attached BFW form
certifying that it is a DFW shall be given preference in the award process

31. PALM BEACH COUNTY INSPECTOR GENERAL

The contractor is aware that the Inspector General of Palm Beach County has the authority to investigate and audit
matters relating to the negotiation and performance of any contracts resulting from this solicitation, and in furtherance
thereof may demand and obtain records and testimony from the contractor and its subcontractors and lower tier
subcontractors. The contractor understands and agrees that in addition to all other remedies and consequences
provided by law, the failure of the contractor or its subcontractors or lower tier subcontractors to fully cooperate with
the Inspector General when requested may be deemed by the municipality to be a material breach of this contract
justifying its termination

32. CODE OF ETHICS

If any Proposer violates or is a party to a violation of the code of ethics of the Town of Palm Beach, Palm Beach
County or the State of Florida with respect to this proposal, such Proposer may be disqualified from performing the
work described in this proposal or from furnishing the goods or services for which the proposal is submitted and shall
be further disqualified from submitting any future proposals for work, goods or services for the Town of Palm Beach.
The link for further information regarding the Palm Beach County Commission on Ethics is:
http://www. palmbeachcountyethics.com/ordinances-codes.htm.

33. LOBBYING PROHIBITED
Proposers are not to contact or lobby any Town personnel related or involved with this Request for Proposals.
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All oral or written inquiries are to be directed to the Purchasing Division as instructed herein. Any violation of this
condition may result in rejection and/or disqualification of the Proposer.

Refer to Palm Beach County Registration Ordinance — Effective April 2, 2012 for further information:
htto:/fwww . palmbeachcountyethics.com/ordinances-codes.htm .

34, CONE QF SILENCE

The Cone of Silence is a prohibition on any communication, except for written correspondence, regarding a particular
request for proposal, request for qualification, bid or any other competitive solicitation between:

{1 Any person or person’s representative seeking an award from such competitive solicitation; and

{2) Any County commissioner or commissioner's staff, any member of a local governing body or the member's
staff, a mayor or chief executive officer that is not a member of a local governing body or the mayor or chief executive
officer’s staff, or any employee authorized to act on behalf of the commission or local governing body to award a
particular contract.

For the purposes of this section, a person's representative shall include but not be limited to the person’s employee,
partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or consultant of the person.

The cone of silence shall be in effect as of the issuance of the Invitation To Bid, RFQ, or other respense to a
competitive solicitation. The cone of silence applies to any person or person’s representative who responds to a
particular request for proposal, request for qualification, bid or any other competitive solicitation, and shall remain in
effect until such response is either rejected by the county or municipality as applicable or withdrawn by the person or
person’s representative. Each request for proposal, request for qualification, bid or any other competitive solicitation
shall provide notice of cone of silence requirements and refer to this article.

The provisions of this article shall not apply to oral communications at any public proceeding, including pre-bid
conferences, oral presentations before selection committees, confract negotiations during any public meeting,
presentations made to the board or local municipal governing body as applicable, and protest hearings. Further, the
cone of silence shall not apply to contract negotiations between any employee and the intended awardee, any dispute
resolution process following the filing of a protest between the person filing the protest and any employee, or any
written correspondence at any time with any employee, county commissioner, member of a local municipal governing
body, mayor or advisory board member or selection committee member, unless specifically prohibited by the
applicable competitive solicitation process.

The cone of silence shall terminate at the time the board, local municipal govemning body, or a county or municipal
department authorized to act on behalf of the board or local municipal govemning body as applicable, awards or
approves a contract, rejects all bids or responses, or otherwise takes action which ends the solicitation process.

For further information refer to httn://www.palmbeachcountvethics.com/ordinances-codes.htm - Palm Beach County
Registration Ordinance — Effective April 2, 2012,

35. PUBLIC RECORDS

Upon award recommendation or thirty (30} days after opening, whichever occurs first, proposals become “public
records” and shall be subject to public disclosure consistent with Chapter 119 Florida Statutes. Proposers must
invoke the exemptions to disclosure provided by law in the response to the RFQ, and must identify the data or other
materials to be protected, and must state the reasons why such exclusion from public disclosure is necessary.
Document files may be examined, during normal working hours.

36. PUBLIC RECORDS LAW
In accordance with Florida Statutes 119.0701, the contractor shall comply with public records laws,
specifically to:

(1) Keep and maintain public records required by the public agency to perform the service.
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(2) Upon request from the public agency's custodian of public records, provide the public agency with
a copy of the requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.

(3) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the contract
term and following completion of the contract if the contractor does not transfer the records to the public
agency.

(4} Upon completion of the contract, transfer, at no cost, to the public agency all public records in
possession of the contractor or keep and maintain public records required by the public agency to
perform the service. If the contractor transfers all public records to the public agency upon completion
of the contract, the contractor shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If the contractor keeps and maintains public
records upon completion of the contract, the contractor shall meet all applicable requirements of
retaining public records. All records stored electronically must be provided to the public agency, upon
request from the public agency's custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

A copy of Section 119.0701, Florida Statutes, has been provided to the contractor (attached).

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

Town Clerk, or designee

Phone 561-838-5416

Email recordsiitownofpalmbeach.com

37. LIQUIDATED DAMAGES FOR INCOMPLETE PROJECTS OR LATE DELIVERY

Failure to complete the Project or delivery the work in accordance with the specifications and to the
satisfaction of the Town within the time stated shall cause the selected Proposer to be subject to charges
for liquidated damages in the amount of 1% of the contract amount for each and every calendar day the
Selected Proposer fails to timely achieve substantial completion and/or final completion. As compensation
due the Town for loss of use and for additional costs incurred by the Town due to such non-completion of
the work, the Town shall have the right to deduct the liquidated damages from any amount due, or that
may become due to the selected Proposer under this agreement, or to invoice the selected Proposer for
such damages if the costs incurred exceed the amount due to the selected Proposer.

REST OF THIS PAGE LEFT INTENTIONALLY BLANK
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TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

SCOPE OF SERVICES

l PURPOSE AND INTENT

The Town of Palm Beach, Florida, is hereby requesting sealed bids from qualified bidders to furnish all
labor, management, materials, and equipment to provide for Tree Trimming & Pruning Services at various
sites throughout the Town of Palm Beach.

Tree trimming and pruning services shall be in accordance with the American National Standards Institute
(ANSIZ133-2017) and Palm Beach County Landscape Code 500-35, Number Four (4). Any fees or fines
resulting from violations due to the performance of the contractor will be the contractor's sole responsibility.

The successful contractor shall provide all necessary materials, labor, management, supervision, trucks,
gas, oil, safety equipment and any other materials and equipment necessary to complete the work as
specified.

The successful contractor shall provide an hourly rate for all expenses incurred with regard to labor
and equipment including but not be limited to aerial equipment, trucks, power and all hand tools as
specified below:

I. Crews: Crews shall at a minimum include, but not be limited to the following:
1. Two {2) Crew Members
A. One (1) working foreman who shall provide supervision of the work force and shall have
the responsibility for all work performed by the successful contractor. This person can also

be a trimmer/climber or bucket truck operator.

B. One (1) climber/trimmer who shall have the necessary skills for working in trees from a
bucket truck, an aerial lift or by the use of ropes, saddles and other hand climbing
equipment.

The climber/trimmer shall also have the ability to alternate as grounds person including skills in
ground operations such as loading trucks, cutting limbs on the ground, etc.

2. Three (3) Crew Members

A. One (1) working foreman who shall provide supervision of the work force and shall have
the responsibility for all work performed by the contractor.

B. One (1) climberftrimmer who shall have the necessary skills for working in trees from a
bucket truck, an aerial lift or by the use of ropes, saddles and other hand climbing
equipment.

C. One (1) laborer/ground clean up
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The climberftrimmer shall also have the ability to alternate as grounds person including skills in
ground operations such as loading trucks, cutting limbs on the ground, etc.

Equipment:

Equipment shall include, but not be limited to the following:

A. Vehicle mounted aerial lift (minimum working height 65 feet). Contractor should have
available a minimum of three {3) of this type of truck.

B. Dump trucks. Contractor should have available a minimum of three (3) dump trucks.
C. Chip truck. Successful contractor shall have available a minimum of one (1) chip truck.

D. All necessary power and hand tools: saws, rakes, shovels, ropes, buckets, blowers, tool
cleaning equipment, etc.

Scheduling:

All work shall be scheduled by the Contract Coordinator. Hours of work shall comply with Town
Ordinance Section No. 42-199,

Hourly rates shall start upon commencement of work at the designated job site and terminate
upon departure from job site. No additional compensation for travel, mobilization, fuel or other
incidental expenses will be paid by the Town.

The successful contractor, upon notification by the Contract Coordinator, shall visually inspect
the site(s) where services have been requested and submit, in writing, to the Contract
Coordinator, an itemized breakdown of total price of service for the specific site(s) to be
serviced.

Any work performed in the summer between Easter and Thanksgiving will require a one (1)
week written advance notice to be published on the Town website. The awarded vendor must
follow that published schedule without deviation unless approved by the Contract Coordinator.

Clean Up:
The Contractor shall clean up each site upon completion of that day’s service, leaving a neat

and aesthetically pleasing appearance. Disposal in a proper manner shall be the responsibility
of the Contractor. Debris can be placed adjacent to the work area or transported to Town
owned landscape debris sites as directed by the Contract Coordinator.

The contractor must abide by the Town’s Trash Set-Out Schedule while trimming palms.
Information on the set-out schedule may be found at: http://townofpalmbeach.com
{DocumentCenter/View/568.

Leaf Blowers shall comply with Town Ordinance Section 42-230 (Lawn Maintenance
Equipment Noise)} which states that leaf blowers shall not exceed a decibel level of 65
DBA as measures at 50 feet from point of operation. All leaf blowing equipment must
be certified with the Town of Palm Beach Police Department and a CERTIFIED LEAF
BLOWER sticker affixed to the blower. There is no charge for this service. Call (561)
227-7080 to make arrangements to have the leaf blowers certified. Change to Town
Ordinance 42-197 restricting the use of gas powered blowers.
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|8 SCOPE OF WORK

1. All palm trees (fronds, foliage, branches, limbs, nuts, inflorescence, boots and dead materials) shall
be cut, trimmed and stacked neatly. Work areas (directly under trees) shall be cleaned free of debris
(raked and blown). The contractor is expected to limit the number of debris piles wherever possible
and no more than one [1] debris pile per five [5] palm trees will be permitted. Palms are to be
trimmed at the three (3) and nine (9) o’clock positions.

2. The successful contractor may leave trimming piles, neatly stacked, on any street in accordance
with the trash pickup schedule with the following noted exceptions: The contractor may not leave
any debris along South Ocean Blvd. (Midtown Beach), North County Road [between Mirafiores
Drive and Country Club Dr], or Royal Palm Way [100 block] and Worth Ave between South Ocean
and Cocoanut Row. All debris generated from these roads shall be removed in progress. Should
the contractor perform trimming services on the same day as the trash pickup for a given area, or
outside the three-day set out schedule, the contractor shall not leave any debris and is expected to
remove debris in progress and haul all trimmings and debris to a location within Town limits and
designated by the Contract Coordinator.

3. The Town, at its option, may provide 30 yard capacity trucks {(maximum of 2) for the collection of
fronds and trimmings. The trucks will be placed immediately adjacent to the palm tree and bucket
truck and the successful vendor will drop the trimmings directly into the vehicle. Town staff will
transport the debris for disposal. This will eliminate the need for sweeping, stacking and collection
at a later time.

4. Palms shall be trimmed utilizing tree trucks with at least a minimum 45 ft. boom. No more than
three (3) trucks shall be used at one site (location/street) without prior approval by the Contract
Coordinator, Climbing of trees utilizing spiked boots shall not be allowed.

5. Approximately 2,800 coconut palms require trimming. A detailed list is attached and shows the
general breakdown of the number of trees on each road and other Town locations. All other palms
of this tree trimming bid.

6. “Skipping of palms” shall not be allowed unless specifically authorized by the Contract Coordinator
or their representative. All palms must be trimmed on a given street before starting on the next
street, with the exception of palm trees that are blocked by a parked vehicle (shall be trimmed at a
later time). The Town will assist with placement of No Parking signs and notifying residents during
trimming operations.

7. Work shall commence no earlier than 8:00 A.M. and must be completed by no later than 6:00 P.M.,
Monday through Friday.

8. The successful contractor shall provide sufficient equipment to complete the trimming in the time
specified, as detailed in the QUALIFICATION OF BIDDERS section (see SPECIAL TERMS AND

CONDITIONS).

9. The successful contractor shall rinse and/or wash their cutting devices {chainsaw, pole saw, hand
snip etc.) after each single tree with a rubbing alcohol, a solution of 1 part bleach to 9 parts water
or a 50/50 mix of Pine Sol and water to prevent the spread of biotic and abiotic diseases. This
practice shall be performed every time with every tree, Town-wide throughout this entire contract.

Coconut Palm Trees
The twice-annual trimming is to be performed once during the spring (approximately April) and once again
during the fall (approximately October). The work must be started and completed within eight [8 ]
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consecutive weeks. A list of all equipment available to complete the services of this contract must be
included with the bid.

Australian Pine Trees

The successful contractor shall provide services for the trimming of 61 Australian Pine Trees on Wells
Road. The Australian Pine trees are to be trimmed to the previous year's cui(s) and as directed by the
contract coordinator. The Australian Pine trees are columnar in shape and form a scenic vista. It shall be
the responsibility of the successful contractor to supply a company vehicle and all tools necessary for the
full and complete performance of this job. The Town will incur no further cost due to tools, vehicle or
equipment needed to perform this service unless agreed upon with the Town Contract Coordinator.

Mangroves
The successful contractor shall provide services for the trimming of Mangroves on an hourly basis as

needed. It's recognized that there are special requirements and pruning criteria for Mangroves and it shalll
be the responsibility of the successful contractor to be in compliance with local regulatory agencies. The
successful contractor shall have the knowledge, tools and equipment necessary for the full and complete
performance of this job. The Town will incur no further costs due to the negligence of the successful
contractor in not following the established criteria for this type of tree.

Royals, Sabals, Washingtonians, Dates, Queens, Royals and other Tree types

The successful contractor shall provide services for the trimming of various other tree types, including but
not limited to Royals, Mangroves, Sabals, Washingtonians, Dates and Queens on an hourly basis as
needed. It shall be the responsibility of the successful contractor to supply a company vehicle and all tools
necessary for the full and complete performance of this job. The Town will incur no further cost due to
tools, vehicle or equipment needed to perform this service unless agreed upon with the Town Contract
Coordinator.

{1X OTHER

¢ Bidder must inspect sites before submitting proposal.

* The Town of Palm Beach will designate a Contract Coordinator for the Public Works Department.
The Contract Coordinator shall act on behalf of the Town with respect to monitoring contractor
performance under this contract. The administration of this contract is vested in the Contract
Coordinator.

* No equipment shall be allowed to remain overnight on right-of-ways, parking stalls, parking lots or
public walkways. _

* Any questions regarding this project shall be directed to the Contract Coordinator.

» The Contractor shall notify the Contract Coordinator in the event of scheduling delays, changes or
comments/complaints received from the general public or business owners.

» The Contract Coordinator shall meet with the contractor to review areas serviced by contractor’s
employees.

» Contractor's employees shall obtain a photo ID from the Town of Palm Beach Police Department
before beginning any work for the Town.

» Contractor's employees shall present a neat, clean, well-groomed appearance and shall conduct
themselves in a respectable manner while performing the duties of this bid and while on Town
Property.

= Contractor's employees shall wear uniforms at all times while on the job. Name of contractor shall
be on shirts. Shirts are to be worn at all times while working in the Town of Palm Beach.

» A safety vest, meeting FDOT standards, shall be worn at all times when employee is working in
roadways or right-of-ways.

Successful contractor is responsible for obtaining right of way permits.

¢ Successful contractor is responsible for Maintenance of Traffic (MOT): signs, flag men etc., at no

additional cost to the Town.
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e All vehicles shall be plainly marked with the company name.

» The successful contractor shall have their crew supervised by a qualified foreman who fluently
speaks the English language. As a fully authorized agent of the Contractor, the foreman must be
capable of making on-site decisions to perform the work in accordance with the specifications
contained in this bid.

+ |f any area that the successful contractor's services does not meet Town specifications, contractor
will be required to perform the work until specifications are met at no additional cost to the Town of
Palm Beach. Failure to comply with this requirement will result in contract termination.

« All equipment shall be commercial grade and shall be maintained in good, safe operating
conditions. The contractor shall provide enough equipment and manpower to meet the
requirements of the job. Any loss of materials or equipment due to theft, vandalism, etc., shall be
the responsibility of the successful contractor. Such losses shall be replaced or repaired by the
contractor with no additional charges to the Town of Palm Beach.

o Hours of work shall comply with Town’s ordinance No. 42-199. If for any reason services must be
performed on Saturday, it will be necessary to acquire prior authorization from the Contract
Coordinator.

¢ There will be NO work performed on Sundays or holidays.

e Two parking permits will be issued through the Public Works Department; otherwise regulatory
signs for parking shall be followed.

» Successful contractor shall provide a daily log of activities for each respective area after
completion of a cycle of work.

s Successful contractor shall give “first priority” to the TOWN for all services under this contract
during and after a public emergency, disaster, hurricane, flood or acts of God.

REST OF THIS PAGE LEFT INTENTIONALLY BLANK
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TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

BID PROPOSAL PAGE

LOT 1 — COCONUT TREES |
Line Description | Est.Qty. | Unit | Price per Tree Total '
Coconut Tree, Fronds piled and
1 stacked for pickup as specified 2,800 Tree |$ $
herein L |
Coconut Tree, Fronds dropped into
2 Town provided vehicles as specified 2,800 Tree | $ $
herein |
Total - Lot 1 (Lines1&2) | $

| LOT 2 — AUSTRALIAN PINES
| Line | Description Est. Qty. | Unit | Price per Tree Total
| |

1 Australian Pines - once a year
service as specified herein

61 Tree | $ $

Total-Lot2 | $

LOT 3 — Hourly Trimming of Mangroves, Hardwoods, Royal, Washingtonians, Dates,
Queens and other tree types

Line Description Est. Qty. | Unit | Hourly Rate Total
1| B st abcket | g0 | our | ;
2 | e D man et abucket | o [s |
3 Climber as specified herein 40 hour | ¢ $
4 Flagger as specified herein 40 hour | g $
5 | Chip Truck as specified herein 80 hour | ¢ $
Total - Lot 3 (Lines1- 5) | $

Company Name: Authorized Signature:
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BIDDER INFORMATION AND CERTIFICATION

understanding of the conditions governing this Bid.

COMPANY NAME:

The undersigned proposer certifies that this Bid package is submitted in accordance with the specification in its entirety and wlth full

STREET ADDRESS:

CITY, STATE, ZIP CODE:

EMAIL:

TELEPHONE / FAX TEL:

FAX:

FEDERAL ID#

AUTHORIZED
SIGNATURE

DATE:

**Failure to affix signature may result in disqualification of proposal.

» All bids shall be submitted on the Town provided forms. Failure to do so may be cause for

rejection.
> All blanks on the forms must be completed.

» Modifications to the forms (Unit of Measure, Descriptions, efc.) shall not be allowed.

» Supplemental information may be attached.

BIDDERS CHECKLIST

All bids shall be submitted on the Town provided Bid Package forms. Failure to do so may cause the Bid
to be rejected. All blanks on the proposed forms must be completed. Supplemental information may be
attached to the bid package forms. Bidder shall return a complete set of all bid package forms as listed as
follows. Failure to submit the required documents may result in your bid being considered non responsive.

Are all Bid pages signed? Yes No
Is Bidder's Qualification form completed and submitted? Yes No
Staffing levels been explained (No. of employees available)? | Yes No
Business Tax Receipt included? Yes | No
Form W-9 included? Yes No
Certifications/Licenses provided? Yes No
Vendor Service Representative Information submitted? Yes No
Are addendum (if any issued) submitted? Yes No
Has insurance requirements been acknowledged? Yes No
Is Drug Free Workplace form submitted? Yes No
Is List of Proposed Sub-Contractors submitted, if any? Yes No
Is List of Professional References submitted? Yes No
s List of Equipment completed and submitted? Yes No
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Acknowledgement is hereby made of the following Addenda received since issuance of Specifications:

Addendum No. Dated: Addendum No. Dated:
Addendum No. Dated: Addendum No. Dated:
Addendum No. Dated: Addendum No. Dated:

Name of Vendor's Representative:

Address:

Phone Number: Fax Number:

E Mail Address:.

REST OF THIS PAGE LEFT INTENTIONALLY BLANK
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TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

BIDDER’S QUALIFICATION

The Vendor, as a result of this bid proposal, must hold a County and/or Municipal Tax Receipt
(Occupational License) in the area of their fixed business location. Each proposer must complete the
foliowing information and submit with their proposal in order to be considered:

1. Legal Name and Address:

Name:

Address:

City, State, Zip: Phone/Fax:

2. Check One: Corporation{ )} Partnership( } Individual { )
3. If Corporation, state: Date of Incorporation: State in which Incorporated: -

4. If an out-of-state Corporation, currently authorized to do business in Florida, give date of such
authorization:

5. Name and Title of Principal Officers Date Elected:

6. The Vendor's length of time in business: years
7. The Vendor's length of time (continuous) in business as a service organization in Florida: years
8. All bidders must disclose with their bid the name of any officer, director or agent who is also an employee of the

Town. Further, all bidders must disclose the name of any Town employee who owns, directly or indirectly, an
interest in the bidder’s firm or any of its branches.

Name Percentage of Interest:

9. A copy of County and/or Municipal Tax Receipt (Occupational License) in the area of their fixed business
location.

10. A current, signed copy of your firm’s IRS form W-8.

Note: Information requested herein and submitted by the proposers will be analyzed by the Town of Palm Beach and will be a factor
considered in awarding any resulting contract. The purpose is to insure that the Proposers, in the sole opinion of the Town of Palm
Beach, can sufficiently and efficiently perform all the required services in a timely and satisfactory manner as will be required by the
subject coniract. If there are any terms and/or conditions that are in conflict, the most stringent requirement shall apply.
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TOWN OF PALM BEACH

BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

DRUG-FREE WORKPLACE CERTIFICATION

Whenever two (2) or more bids/proposals, which are equal with respect to price, quality, and service, are
received by the Town of Palm Beach for the procurement of commodities or contractual services, a
bid/proposal received from a business that certifies that it has implemented a drug-free workplace program
shall be given preference in the award process. In order to have a drug-free workpiace program, a
business shail:

(1}  Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession or use of controlled substances is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

{3) Give each employee engaged in providing the commodities or contractual services that are under
bid a copy of the statement specified in number (1).

(4) In the statement specified in number (1), notify the employees that as a condition for working on
the commeodities or contractual services that are under bid, the employee will abide by the terms
of the statement and will notify the employer of any conviction on or plea of guilty or nolo
contendre to any violation of Chapter 893, Florida Statutes or of any controlled substance law of
the United States or any singular state, for a violation occurring in the workplace no later than
five (5) days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee's community by any employee who is
s0 convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation
of Section 287.087, Florida Statutes.

This Certification is submitted by the
{Individual’'s Name})

of
{Title / Position with Company/Vendor) {Name of Company/Vendor)

Who does hereby certify that said Company/Vendor has implemented a drug-free workplace program, which meets
the requirements of Section 287.087, Florida Statutes, which are identified in numbers (1) through (6) above.

Date Signature

Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES
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TOWN OF PALM BEACH

BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

LIST OF PROPOSED SUBCONTRACTORS
The undersigned bidder hereby designates, as follows, all major subcontractors whom he/she
proposes to utilize for the major areas of work for the project. The bidder is further notified that
all subcontractors shall be properly licensed, bondable and shall be required to furnish the TOWN
with a Certificate of Insurance in accordance with the contract general conditions. Failure to
furnish this information shall be grounds for rejection of the bidders proposal. (If no
subcontractors are proposed, state “None” on first line below.)

Name and Address of Subcontractor Scope of Work License #
1.

[ro

Signature and Date

Title / Company

Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES
27

Page 317 of 600



TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

LIST OF CURRENT & PERTINENT PROFESSIONAL REFERENCE

The following is a list of at Iea-s't' FIVE {5) current (within last two years) and pertinent professional references that
the Town can contact in relation to Bidder's qualifications, financial stability, and experience. Failure to furnish this.
information may be grounds for rejection of the proposal.

1. Name and Address of Firm, City, County, or Agency Scope of Work:

Date(s):
Amount:
Contact:

Teiephone No:

For Town Use Cnly: Comments:
Reference Verified: Yes __ No

| 2. Name and Address of Firm, City, County, or Agency Scope of Work:
Date(s):
Amount:
Contact:

Telephone No:

For Town Use Only: Comments.
Reference Verified: Yes No

3. Name and Address of Firm, City, County, or Agency Scope of Work: |
Date(s}): |
Amount:
Contact:

Telephone No:

For Town Use Only: Comments:
____Reference Verified: Yes _ No

4. Name and Address of Firm, City, County, or Agency Scope of Work: ]
B Date(s): |
Amount: i
Contact: '
Telephone No:

For Town Use Cnly: Comments:
Reference Verified: Yes No

5. Name and Address of Firm, City, County, or Agency Scope of Work: |
Date(s):
Amount:

Contact:

Telephone No:

For Town Use Only; Comments:
l Reference Verified: Yes No

Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES
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TOWN OF PALM BEACH
BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

EQUIPMENT DESCRIPTION

AGE AND
ITEM USE MANUFACTURER CONDITION OWNER

Notes:

In preparing the above tabulation, the Bidder shall insert the following information under the
appropriate heading, using a separate line for each major item and an additional page, if
necessary.

(a) ITEM: Description of equipment.
(b)  USE: Description of what the equipment will be used for in the project.
(¢) MANUFACTURER: Manufacturer of equipment and model number.

(d)  AGE AND CONDITION: Original model year of equipment - if equipment has been rebuilt,
year of last overhaul.

(e) OWNER: Owner of equipment.

Bid No. 2018-12 — TREE TRIMMING & PRUNING SERVICES
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TOWN OF PALM BEACH
Town Council Meeting on: May 8, 2018

Section of Agenda

Resolutions

RESOLUTION NO. 59-2018 A Resolution of the Town Council of the Town of Palm Beach, Palm
Beach County, Florida, Approving Purchase Orders For Tree Trimming Services To Core Services LLC in
the Amount of $39,840 for Coconut Palm Trimming and $63,720 for Hourly Tree Trimming Services and to
Property Works in the Amount of $6,105 for Australian Pine Trimming Totaling $109,665 and Establishing a
Project Budget of $120,631 for FY 18, The Five Year Project Budget Shall be $897,030 Which Includes an
Estimated Annual Cost of $149,505 and a $29,800 Contingency, Contingent of Funding m Future Fiscal Years.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:

n Memorandum dated April 23, 2018, from H. Paul Brazil, P.E., Director
of Public Works

n  Resolution No. 59-2018
n Bid Tab Sheet

TCM Agenda Backup 5-8-18 180
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TOWN OF PALM BEACH

Information for Town Council Meeting on: May 8, 2018

TO: Mayor and Town Council

VIA: Kirk W. Blouin, Town Manager

FROM: H. Paul Brazil, P.E., Director of Public Works

RE: Award a Contract to Core Services LLC and Property Works for Tree Trimming and

Pruning Services
Resolution No. 59-2018

DATE: April 23, 2018

STAFF RECOMMENDATION

Town staff recommends that Town Council approve Resolution No. 59-2018, awarding purchase orders to
Core Services LLC for coconut palm trimming and hourly tree trimming services and to Property Works,
for Australian pine tree trimming and pruning services totaling in an amount not-to-exceed $120,631 for
FY18, and establish an annual project budget of $149,505 and an overall five (5) year budget of $897,030
including a $149,000 contingency.

GENERAL INFORMATION

A professional tree-trimming contractor has performed the operation for trimming and pruning of the
Town’s trees since FY10. A contractor trims the coconut and royal palms twice a year, performs
maintenance trimming on other trees in Town owned parks and rights-of-way as directed by the Town
arborist and staff, and includes the maintenance of traffic while trimming duties are performed. The
trimming of historic and specimen trees is a part of the tree trimming contract. The previous contract was
broken out into two (2) bids for services: tree trimming and coconut trimming. A single contractor was low
on both services and was awarded both contracts. The vendor was in year three (3) of their contract but
failed to perform the required trimming after the recent hurricane and the Town opted to terminate the
contract for convenience.

The Town elected to combine all tree trimming services and issued RFB No. 2018-12 for the tree trimming
and pruning services. Lot one (1) of the bid is for trimming of the coconut palms and is priced on a per tree
basis. This provides a set rate for the trimming of each tree and allows a per tree price for unscheduled
trimmings. Lot two (2) is for the once a year trimming of Australian Pines on Wells Rd. Lot three (3)
provides for the hourly trimming of hardwoods, mangroves, royal palms and other trec types. The Town
also requested pricing on two (2) or three (3) men crews with bucket trucks and all associated equipment
or labor needed. The trimming crews are supervised by the vendor and operate under the direction of the
Town arborist and/or the Parks Burcau Supervisar.

The hourly trimming and pruning has been reduced to an annual average of 150 hours for the two (2) man
crews and 200 hours for the three (3) man crews, All maintenance of traffic is included.

TCM Agenda Backup 5-8-18 181
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On March 21, 2018, eight (8) vendors submitted bids to perform these services. The Town reviewed the
bids and identified primary, secondary, and tertiary vendors in each Lot. This will eliminate the need to
rebid services if one or more vendor fails to perform their duties as described in the contract or if their
current workload prevents them from responding to Town requests for trimming. The Lots and awarded
vendors are described below:

Lot Gne (1) — Coconut Trimming

- Primary Awardee — Core Services LLC
- Secondary Awardee — The FA Bartlett Tree Expert
- Tertiary Awardee - Property Works

Lot Two (2) — Australian Pines

- Primary Awardee — Property Works
- Secondary Awardee — Zimmerman Tree Service
- Tertiary Awardee — The FA Bartlett Tree Expert

Lot Three (3) — Trimming of Mangroves and Hardwoods

- Primary Awardee — Core Services L1.C
- Secondary Awardee ~ Custom Tree Care
- Tertiary Awardee — Zimmerman Tree Service

Based on submitted bids, Town staff requests awarding purchase orders to the awardees for single coconut
palm trimming in the amount of $39,840, trimming of the Australian pines in the amount of $6,105 and
hourly tree trimming in the amount of $63,720 totaling $109,665. The FY18 project budget shall be
established at $120,631 which includes a ten percent (10%) contingency for unforeseen or emergency work.
The five (5) year project budget is estimated to be $897,030, which includes an annual cost of $149,505
and a $29,800 annual contingency based on funding in future fiscal years.

FUNDING/FISCAL IMPACT

Sufficient funds exist in the Public Works FY18 operating budget to accomplish this work. Future work
will be contingent on funding in future fiscal years.

PURCHASING REVIEW
This item has been reviewed by the Purchasing Division and approved as recommended.

TOWN ATTORNEY REVIEW

This Resolution has been reviewed and approved by the Town Attorney for legal form and sufficiency.

Attachment

cc: Jane Le Clainche, Director of Finance
Eric B. Brown, P.E., Assistant Director of Public Works
Brett Madison, Facilities Division Manager
Dean Mealy, Purchasing Manager
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TOWN OF PALM BEACH
Addendum No. 1

BID 2018-12
TREE TRIMMING & PRUNING SERVICES

Date: March 5, 2018

This addendum shall modify and become a part of the original Bid Document. Please note the
following information:

Opening date remains the same: March 21, 2018

CLARIFICATIONS
Page 21 — The following statement:

* Hours of work shall comply with Town’s ordinance No. 42-199. If for any reason services must be performed
on Saturday, it will be necessary to acquire prior authorization from the Contract Coordinator.

Has been changed to read as follows:

The Town of Palm Beach announces changes to Ordinances 42-198, 42-129 and 42-230 affecting

the hours of construction and landscaping as follows:
NEW CONSTRUCTION WORK HOURS

EFFECTIVE IMMEDIATELY:

1. Feor the period beginning the Monday before Thanksgiving in November, and during the months of
December, January, February, March and April, Construction work is allowed during the hours of
8:00 am to 5:00 pm Monday through Friday. NO WORK is allowed on Saturdays, Sundays or legal
holidays.

NOTE: No heavy equipment or construction equipment noise is allowed before 9:00 am during the
above period.

2. For the period from the month of May through the Monday before Thanksgiving in November,
construction work is allowed from 8:00 am to 6:00 pm Monday through Friday. No work is allowed
on Sundays or legal holidays.

Construction work is allowed on Saturdays during the time period from May through the Monday
before Thanksgiving, HOWEVER it cannot begin before 9:00 am and must end at 5:00 pm. ALL
SATURDAY WORK MUST BE QUIET IN NATURE.

The following are PROHIBITED on Saturdays unless a waiver has been granted by the Building
Official:

a} Material Deliveries

b) Concrete pours/Concrete sawing

¢) Demolition /Razing of buildings (except non-mechanized cleanup).
d) The operation of any heavy equipment or machinery

3. The permitted work hours for construction work in the CWA Zoning District (Worth Avenue}

Shall be from 8:00 am to 8:00 pm Monday Through Saturday beginning May 1 and ending October
31, except Sundays and legal holidays when all construction work is prohibited.

Company Name: Authorized Signature:
e R R R ——— e S, S =S8~ = = - S aaaaa =
BID 2018-12 Tree Trimming and Pruning Services Page 1
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+ HOURS OF WORK SHALL BE:

In Season {Monday before Thanksgiving thru April 30th)

*No Construction or Landscaping on Sundays, legal holidays, including the Friday after Thanksgiving
+Construction and Landscaping allowed Monday — Friday, 9:00 a.m. to 5:00 p.m.

«Construction and Landscaping, *quiet work* only allowed Monday— Friday, 8:00 a.m. to 9:00 a.m.
«Construction and Landscaping, *quiet work* only allowed- Saturday — 9:00 a.m. to 5:00 p.m.

All other times of the year:

*No Construction or Landscaping on Sundays, legal holidays, including the Friday after Thanksgiving
*Construction and Landscaping allowed Monday — Friday, 8:00 a.m. to 6:00 p.m.

«Construction and Landscaping, *quiet work* only allowed Monday — Friday, 8:00 a.m. to 9:00 a.m.
+Construction and Landscaping, *quiet work® only allowed Saturday — 9:00 a.m. to 5:00 p.m.

*Quiet work* means work not tending to disturb people in the vicinity thereof,
QUESTIONS

Q-1:  Per our discussion yesterday in the Pre-bid meeting for Tree trimming and Pruning services, | have

enclosed a copy of the Palm Beach County Bid doc which includes the sections | was hoping the Town might take

under consideration to creating an amendment in regards to Emergency/Hurricane services and rates.

Please review the following areas

Page 10: #14 Performance During Emergency

Page 17: Under Definitions EMERGENCY RATE

Thank you for the oppertunity to bring this to the Towns attention for consideration.

A-1:  Anew OPTIONAL — EMERGENCY RESPONSE — BID PROPOSAL PAGE has been added fo the Bid
Document as Attachment A to Addendum 1.

Q-2:  Various contractors present in pre-bid meeting requested the previous bid tabulations.,
A-2:  In previous years the Town had 3 separate contracts for tree trimming.
The following previous Bid Tabulations are attached as Attachment B to Addendum 1:
« BID 2015-01 — Palm Trimming
» BID 2015-08 - Tree Trimming and Pruning Services
RFQ 111-2014 - Australian Pine Trimming

Any questions concerning this Addendum should be addressed to Sandy Shea, Buyer, Public Works, via
email at sshealitownofpalmbeach.com
Please acknowledge receipt of this Addendum #1.

Sandy Shea
Buyer, Public Works

Company Name:

Address:

City, State, and Zip Caode:

Authorized Signature:

Name and Title:

Telephone: Date:

BID 2018-12 Tree Trimming and Pruning Services Page 2
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TOWN OF PALM BEACH Attachment A

to
Addendum 1

BID No. 2018-12 page 1 of 1

TREE TRIMMING & PRUNING SERVICES

OPTIONAL - EMERGENCY RESPONSE - BID PROPOSAL PAGE

= LOT 1 - COCONUT TREES
Line Description Price per Tree
Coconut Tree, Fronds piled and stacked for
1 pickup during emergencies, as specified $
herein B
Coconut Tree, Fronds dropped into Town
2 provided vehicles, during emergencies, as $
. specified herein = |
. LOT 2 — AUSTRALIAN PINES
Line Description i Price per Tree

Australian Pines — during emergencies, as s
specified herein

LOT 3 - Hourly EmergerFx fﬁnming of Mangroves, Hardwoods, Royal, Wasmingtonians,
Dates, Queens and other tree types

Line | Description Hourly Rate
1| Two (2) man crew with a bucket truck_during $
emergencies as specified herein
5 Three (3} man crew with a bucket truck during
emergencies as specified herein $
3 | Climber during emergencies as specified herein 3
4 Flagger during emergencies as specified herein $
5 Chip Truck during emergencies as specified herein $
Company Name: Authorized Signature:
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TOWN OF PALM BEACH
Addendum No, 2

BID 2018-12
TREE TRIMMING & PRUNING SERVICES

Date: March 15, 2018

This addendum shall medify and become a part of the original Bid Document. Please note the
following information:

Opening date remains the same: March 21, 2018
CLARIFICATIONS

1. The following Term, Il. SCOPE OF WORK, Australian Pine Trees, page 20:

The successful contractor shall provide services for the trimming of 61 Australian Pine Trees on Wells Road. The
Australian Pine trees are to be trimmed to the previous year’s cut(s) and as directed by the contract coordinator. The
Australian Pine trees are columnar in shape and form a scenic vista. It shall be the responsibility of the successful
contractor to supply a company vehicle and all tools necessary for the full and complete performance of this job. The
Town will incur no further cost due to tools, vehicle or equipment needed to perform this service unless agreed upon
with the Town Contract Coordinator.

Has been revised to read as follows:

The successful contractor shall provide services for the timming of 111 Australian Pine Trees on Wells Road. The
Australian Pine trees are to be trimmed to the previous year’s cut(s) and as directed by the contract coordinator. The
Australian Pine trees are columnar in shape and form a scenic vista. It shall be the responsibility of the successful
contractor to supply a company vehicle and all tools necessary for the full and complete performance of this job. The
Town will incur no further cost due to tools, vehicle or equipment needed to perform this service unless agreed upon
with the Town Contract Coordinator.

2. The Bid Proposal on pages 22-24 has been REVISED. Please see Attachment A to Addendum #2.

QUESTIONS

Q1 - Could you please verify that this bid requires a certificate of competency?

A1 — Per Term & Condition #20, page 7, the bid does require a certificate of competency.

20. CERTIFICATIONS

When applicable, vendor must hold Certificate of Competency issued by the State of Florida or the Palm
Beach County Construction Industry Licensing Board and a current Occupational License for Palm Beach
County. Copy of certificate and license must be submitted with bid and must be in the name of the vendor
shown on the Bid Proposal page.

Q2 - In regards to the Tree Trimming and Pruning Services on the Australian Pine tab it is now listed as a
quantity of 111. Is this the only amount we are to service? Wells Rd has a bit more all together so just want
to double check on count with what the Town would like us to attend to.

A2 - There are 111 Australian pines.

Company Name Authorized Signature

BID 2018-12 Tree Trimming and Pruning Services Page 1
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Sandy Shea
Buyer, Public Works

Company Name:

Address:

City, State, and Zip Code:

Authorized Signature:_

Name and Title:

Telephone: Date:

e ————
BID 2018-12 Tree Trimming and Pruning Services Page 2
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TOWN OF PALM BEACH
Attachment A to Addendum #2

BID No. 2018-12

TREE TRIMMING & PRUNING SERVICES

REVISED
BID PROPOSAL PAGE
LOT 1 - COCONUT TREES
Line | Description | Est.Qty. | Unit | Price per Tree Total
| Coconut Tree, Fronds piled and
1 stacked for pickup as specified 2,800 Tree | $ $
| herein I
Coconut Tree, Fronds dropped into ]
2 | Town provided vehicles as specified | 2,800 Tree | $ $
herein |

Total - Lot 1 (Lines1&2) | $

LOT 2 - AUSTRALIAN PINES

Line Description Est. Qty. | Unit | Price per Tree | Total |
Australian Pines - once a year

1 service as specified herein 111 | bl ! $ [ $ J

Total-Lot2 | $ L |

- LOT3- Hourly Trimming of Méngroves, Hardwoods, Royal, Washingtonians, Dates,
Queens and other tree types _

Line Description Est. Qty. | Unit | Hourly Rate Total
1 [ prolinan ekt | w0 [ [s____ s
2 ;rrt?:é: )sr:eac?fi::jehwe::i;h @ bucket 200 Hour | $_ $
3 | Climber as specified herein 40 hour | g $
4 Flagger as specified herein 40 hour | g $
5 | Chip Truck as specified herein - 80 hour | g $ —I

Total - Lot 3 (Lines1- 5) | $
Company Name: Authorized Signature:
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BIDDER INFORMATION AND CERTIFICATION

The undersigned proposer certifies that this Bid package is submitted in accordance with the speciﬁcatiﬁ in its entirety and with full
_understanding of the conditions governing this Bid.

COMPANY NAME:

STREET ADDRESS:

| CITY, STATE, ZIP CODE:

EMAIL:

TELEPHONE / FAX TEL: FAX:

FEDERAL ID#

AUTHORIZED
SIGNATURE DATE:

**Failure to affix signature may result in disqualification of proposal.

> All bids shall be submitted on the Town provided forms. Failure to do so may be cause for rejection.
> All blanks on the forms must be completed,

» Modifications to the forms (Unit of Measure, Descriptions, etc.) shall not be allfowed.

» Supplemental information may be attached.

BIDDERS CHECKLIST

All bids shall be submitted on the Town provided Bid Package forms. Failure to do so may cause the Bid to be
rejected. All blanks on the proposed forms must be completed. Supplemental information may be attached to the
bid package forms. Bidder shall return a complete set of all bid package forms as listed as follows. Failure to
submit the required documents may result in your bid being considered non responsive.

Are all Bid pages signed? ' Yes No
s Bidder's Qualification form completed and submitted?  Yes | No
Staffing levels been explained (No. of employees available)? | Yes No
Business Tax Receipt included? Yes | No
. Form W-9 included? Yes No |
Certifications/Licenses provided? Yes No |
Vendor Service Representative Information submitted? Yes No
Are addendum {lf any issued) submitted? Yes No
Has insurance requirements been acknowledged? Yes No
Is Drug Free Workplace form submitted? Yes No
Is List of Proposed Sub-Contractors submitted, if any? Yes No
s List of Professional References submitted? Yes No
Is List of Equipment completed and submitted? Yes | No

Acknowledgement is hereby made of the following Addenda received since issuance of Specifications:
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Addendum No, Dated: Addendum No. Dated:
Addendum No. Dated: Addendum No. Dated:

Addendum No. Dated: Addendum No. Dated:

Name of Vendor's Representative:

Address:

Phone Number: Fax Number:

E Mail Address:
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RESOLUTION NO. 59-2018

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM
BEACH COUNTY, FLORIDA, APPROVING PURCHASE ORDERS FOR TREE
TRIMMING SERVICES TO CORE SERVICES LLC IN THE AMOUNT OF $39,840 FOR
COCONUT PALM TRIMMING AND $63,720 FOR HOURLY TREE TRIMMING
SERVICES AND TO PROPERTY WORKS IN THE AMOUNT OF $6,105 FOR
AUSTRALIAN PINE TRIMMING TOTALING $109,665 AND ESTABLISHING A
PROJECT BUDGET OF $120,631 FOR FY18. THE FIVE YEAR PROJECT BUDGET
SHALL BE $897,030 WHICH INCLUDES AN ESTIMATED ANNUAL COST OF
$149,505 AND A $29,800 CONTINGENCY, CONTINGENT OF FUNDING IN FUTURE
FISCAL YEARS.

* » * * »

Section 1. The Town Council of the Town of Palm Beach hereby authorizes purchase orders to
Core Services LLC in an amount of $39,840 for palm tree trimming and $63,720 for hourly tree trimming
services and Property Works in the amount of $6,105 for Australian pine tree trimming totaling $109,665
and establishes a project budget of $120,631 for FY2018. The five (5) year project budget shail be $897,030,
which includes an annual cost of $149,505 and a $149,000 contingency, contingent of funding in future
fiscal years.

Section 2. The Town Manager is hereby authorized to execute this contract extension on behalf of
the Town of Palm Beach for this improvement.

Section 3. The Town Manager, or his designee, is hereby authorized to take such further actions as
may be necessary to effectuate the completion of the said project work, including any necessary change
order work as recommended by the Public Works Director.

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm
Beach this $th day of May 2018.

M/Mm

Danietle H. Moore, Tow Council President

7 ’yﬁnbﬂ
Bobbie Lindsay, i:nj%r




6.E.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Accept the Fiscal Year 2018-2019 Budget Status Report of
the General Fund and the Utilities Fund for the seven (7) month period ended April 30, 2019.

EXPLANATION OF REQUEST:

This report summarizes the adopted funding sources and expenditure budgets for the City’s General Fund
and Utility Fund for the seven (7) month period ended April 30, 2019 (58% of the fiscal year). The analysis
compares:

e Actual results for the current period to the annual budget
e Actual results for the same period of the prior year annual budget

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES? The annual budget is what provides
and controls the resources for City programs and services.

FISCAL IMPACT:
The annual budget and results to date for the General Fund and Utility Fund.

GENERAL FUND

FY 2018-19 FY 2017-18 FY 2019 vs. 2018

Annual Actual to Date  Annual Actual to Date  Budget  Actual

Budget ~ Amount % Budget  Amount % % %
E%’:::fzsrs $91,124 $70,515 77% $87,487 $65218 75% 4.2%  8.1%
Expenditures  $(91,124) $(55,624) 61% $(87,487) $(52,543) 60% 4.2%  5.9%
Excess (Deficit) $ - $ 14,891 $ $ 12,675

The General Fund chart above reflects revenue in excess of expenditures (dollars in thousand) yielding a
$14.8M surplus for the period ending April 30, 2019.

Revenues & Transfers (Exhibit A) — Budgeted Funding Sources: Property taxes and other revenues
provide funding sources of $75.2M or 82% of our total $91.1M General Fund budget estimate for FY 2018-
19. Transfers from other funds (non-revenues) provide $15.9M or 18% of the total funding sources to balance
our $91.1M General Fund budgeted expenditures.

These three major estimated funding sources are summarized as follows:
1. 40% - $ 36.3M — Property taxes less Tax Increment Financing to the CRA
2. 42% - $ 38.9M — All other revenues plus General Fund Balance
3.__18% - $ 15.9M — Transfers from other funds
100% - $ 91.1M — Total funding sources
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The property tax rate for FY 2018-19 is 7.9000 mills, no change from the prior year; the net property taxes of
$36.3M in FY 2018-19 represent an 6.55% increase in property tax revenue or an increase of $2.2M from FY
2017-18.

To balance the budget in FY 2018-19, it required transfers from other funds of $15.9M representing 18% of all
funding sources.

Actual Funding Sources Realized: At the end of the seventh month in FY 2018-19, revenues and transfers
realized are approximately $70.5M or 77% of the budget estimate compared to $65.2M or 75% realized to
date in FY 2017-18.

Ad Valorem Taxes, net of discounts and TIF taxes to the CRA, received to date was $34.7M or 96% of
$36.3M as compared to $32.1M or 94% of $34.0M for FY 2017-18, as noted on Exhibit A.

Expenditures (Exhibit B)

Budgeted Expenditures: Overall, appropriations increased approximately 4.16% from $87.4M to $91.1M.
The budget increase was due to the cost of doing business, Town Square project, providing funding related to
wage increases, equipment and additional personnel.

Actual Expenditures — General Fund expenditures for the seventh month period ending April 30 (58% of the
fiscal year) are $55.6M that is 61% of the $91.1M expenditure appropriation for FY 2018-19. Note: the City’s
annual pension obligations for General Employees, Fire, and Police are paid in the first month of the fiscal
year.

The table at the top of Exhibit B displays actual expenditures of $55.6M or 61% of the FY 2018-19 budget. At

this point in the fiscal year, FY2018-19 spending levels are $3.1M ahead of the $52.5M or 60% expended in
FY 2017-18 for this same period.

UTILITY FUND

The FY 2018-19 annual expenditure budget of $48.7M represents a $2.1M increase from the FY 2017-18
budget of $46.5M. The operational forecast reflects an estimated decrease of $1.0M of the fund balance for
FY 2017-18, see Exhibit C.

FY 2018-19 FY 2017-18 FY 2019 vs. 2018

Annual Actual to Date  Annual Actual to Date  Budget  Actual

Budget Amount % Budget Amount % % %
?%’::;2‘:'3 $48708 $28767 59% $46,544 $27,786 51% 4.6%  3.5%
Expenditures  $(48,708) $ (27,610) 57% $ (46,544) $ (24,893) 46% 4.6%  10.9%
Excess (Deficit) $ - $ 1,157 $- $ 2,893

For the seventh month period in FY 2018-19,

¢ Revenues realized are $28.7M (59%) of the annual budget estimate.
¢ Expenditures incurred are $27.6M (57%) of the annual appropriated budget.

This resulted in revenues in excess expenditures which yielded a surplus of approximately $1.1M.

Expenditures (Exhibit D) — Utility Fund FY 2018-19 expenditures to date are $27.6M or 57% of the annual
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appropriation compared to expenditures of $24.8M or 53% for the prior fiscal year (which excludes
depreciation and the joint ventures expenditures).

ALTERNATIVES: Discuss this Budget Status Report or request clarification at the City Commission
meeting.

STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:

CLIMATE ACTION:

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:

ATTACHMENTS:
Type Description
Addendum GF Statement of Revenues thru Apr 30, 2019
Addendum UF Statement of Revenues thru Apr 30, 2019
Addendum UF Statement of Expenditures thru Apr 30, 2019
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EXHIBIT A
CITY OF BOYNTON BEACH, FLORIDA
GENERAL FUND ANALYSIS

STATEMENT OF REVENUES - COMPARATIVE BUDGET TO ACTUAL
Fiscal Year Period Ended April 30, 2019 (58% of Fiscal Year)

REVENUES
FY 2018-19 FY 2018-19 TO DATE FY 2017-18 FY 2017-18 TO DATE
ACCOUNTS BUDGET REVENUE % BUDGET REVENUE %
APPROVED REALIZED REALIZED | | APPROVED REALIZED REALIZED
AD VALOREM TAXES, net $ 44,146,986 $ 42,615,063 97% $ 41,458,358 39,476,513 95%
LESS TIF TAXES TO CRA (7,816,311) (7,823,321) 100% (7,360,831) (7,360,831) 100%
NET TAXES TO THE CITY 36,330,675 34,791,742 96% 34,097,527 32,115,682 94%
LICENSES AND PERMITS
BUSINESS TAXES 1,750,000 1,666,053 95% 1,731,000 1,658,357 96%
BUILDING PERMITS 2,965,000 2,446,271 83% 2,712,000 1,684,621 62%
FRANCHISE FEES 4,915,000 2,633,272 54% 4,865,000 2,822,402 58%
OTHR LICENSES, FEES & PER 222,000 163,317 74% 222,000 191,866 86%
|INTERGOVERNMENTAL REVENUES
OTHER FEDERAL REVENUE 75,000 12,350 16% 85,000 540,119 635%
STATE SHARED REVENUES 8,852,000 5,152,787 58% 8,677,000 4,537,235 52%
SHRD REV FROM OTHR LCL 335,000 225,776 67% 335,000 88,891 27%
CHARGES FOR SERVICES
PYMTS IN LIEU OF TAXES 124,663 151,981 122% 121,300 137,657 113%
CHRGS-GENERAL GOVT 508,688 273,952 54% 507,800 278,930 55%
PUBLIC SAFETY 6,981,200 5,761,510 83% 6,086,500 4,933,221 81%
PHYSICAL ENVIRONMENT 20,000 7,965 40% 20,000 13,401 67%
CULTURE/RECREATION 411,500 259,339 63% 428,700 275,915 64%
|INTEREST & MISC REVENUE
LIBRARY FINES 30,000 7,877 26% 30,000 11,211 37%
VIOLATIONS LOCAL ORD. 393,000 290,308 74% 643,000 130,009 20%
INTEREST EARNINGS 65,000 154,191 237% 65,000 3,342 5%
RENTS AND ROYALTIES 363,800 266,566 73% 368,800 278,242 75%
SPECIAL ASSESSMENTS 6,589,000 6,489,458 98% 6,589,000 6,455,802 98%
SALE OF SURPLUS MATERIAL 1,500 8,493 566% 1,500 1,220 81%
OTHER MISC. REVENUE 4,264,000 460,738 1% 4,715,145 201,453 4%
|INTERNAL FUND TRANSFERS
TRANSFERS 15,927,000 9,290,750 58% 15,067,850 8,789,579 58%
FUND BALANCE APPROPRIATED - - 0% 118,100 68,892 58%
Total Revenues $ 91,124,026 $ 70,514,696 7% $ 87,487,222 65,218,047 75%
$100,000 -
. . N $91,124
Two Year Cumulative Revenue Comparison and & o
$90,000 - CFY Budget - ($ in thousands) & P &
$80,000 -
$70,000 -
$60,000 -
$50,000 -
$40,000 -
$30,000 -
$20,000 -
$10,000 -
$0 .
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Cumulative 2017-18 Actual I Cumulative 2018-19 Actual ==¢=2018-19 Budget
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CITY OF BOYNTON BEACH, FLORIDA
UTILITY FUND ANALYSIS
STATEMENT OF REVENUES - COMPARATIVE BUDGET TO ACTUAL
Fiscal Year Period Ended April 30, 2019 (58% of Fiscal Year)

EXHIBIT C

REVENUES
FY 2018-19 FY 2018-19 TO DATE FY 201718 FY 2017-18 TO DATE
ACCOUNTS BUDGET REVENUE % BUDGET REVENUE %
APPROVED REALIZED REALIZED APPROVED REALIZED REALIZED
WATER SALES $ 22,542,000 $ 13,172,683 58% $ 21,675,000 $ 12,957,086 60%
WATER CONNECTION FEE 150,000 35,575 24% 150,000 25,160 17%
WATER SERVICE CHARGE 850,000 532,315 63% 850,000 550,885 65%
WTR-BACKFLOW PREVNTR TEST 14,000 9,865 70% 10,000 10,906 109%
RECLAIMED WATER SALES 310,000 297,441 96% 64,000 172,452 269%
SEWER SERVICE 19,635,000 11,449,290 58% 18,870,000 11,215,239 59%
STORMWATER UTILITY FEE 4,100,000 2,372,234 58% 3,800,000 2,250,031 59%
TELEVISE SEWER LINES 10,000 10,642 106% 5,000 8,574 171%
FEES 20,000 45,809 229% 20,000 1,929 10%
INTEREST INCOME 35,000 156,150 446% 35,000 (26,829) -717%
SALE OF SURPLUS MATERIAL 2,000 - 0% 2,000 - 0%
OCEAN RGE UT TAX ADM CHG 800 568 1% 800 505 63%
MISCELLANEOUS INCOME - 78,254 0% - 466 0%
FUND BALANCE DECREASE (INCREASE) 1,039,304 606,261 58% 1,061,993 619,496 58%
TOTAL REVENUES $ 48.708.104 $ 28.767.087 59% $ 46,543,793 $ 27,785,900 60%

$60,000 -

Budget - ($ in thousands)

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Oct Jan

s Cumulative 2017-18 Actual

Two Year Cumulative Revenues Comparison and CFY

Feb

Mar

Apr

May

[ Cumulative 2018-19 Actual

Jun Jul

Aug

et 2018-19 Budget
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CITY OF BOYNTON BEACH, FLORIDA

UTILITY FUND ANALYSIS
STATEMENT OF EXPENDITURES - COMPARATIVE BUDGET TO ACTUAL
Fiscal Year Period Ended April 30, 2019 (58% of Fiscal Year)

EXHIBIT D

EXPENDITURES
FY 2018-19 FY 2018-19 TO DATE FY 2017-18 FY 2017-18 TO DATE
ACCOUNTS BUDGET % BUDGET %
APPROVED EXPENDED  expenpED| | apPROVED EXPENDED  pypeNpDED
WATER DISTRIBUTION $ 1,958,189 $ 1,083,718 55% $ 1,946,158 $ 1,052,152 54%
PUBLIC WATER TREATMENT 6,590,080 3,714,922 56% 6,009,493 2,846,407 47%
METER READING & SERVICES 1,324,231 791,751 60% 1,284,678 766,753 60%
WASTEWATER COLLECTION 1,620,043 889,227 55% 1,674,357 907,634 54%
WASTEWATER PUMPING STATNS 2,861,825 1,453,547 51% 2,810,391 1,369,710 49%
SEWAGE TREATMENT 4,856,000 2,652,527 55% 4,550,000 1,597,039 35%
WATER QUALITY 644,646 331,901 51% 642,397 354,453 55%
UTILITY ADMINISTRATION 17,911,961 10,023,404 56% 17,046,237 9,770,437 57%
UTILITES ENGINEERING 1,523,222 923,861 61% 1,478,276 936,085 63%
STORMWATER MAINTENANCE 1,255,446 660,638 53% 1,148,994 636,832 55%
CUSTOMER RELATIONS 1,175,261 722,276 61% 1,226,307 728,953 59%
DEBT SERVICE 6,987,200 4,362,668 62% 6,726,505 3,926,103 58%
Total Expenditures $ 48,708,104 $ 27,610,440 57% $ 46,543,793 $ 24,892,558 53%

$60,000 -

$50,000

$40,000

$30,000

$20,000

$10,000

$0
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6.F.
CONSENTAGENDA
7/2/2019

CITY OF BOYNTON BEACH
AGENDAITEM REQUEST FORM

COMMISSION MEETING DATE: 7/2/2019

REQUESTED ACTION BY COMMISSION: Approve the one-year extension for RFPs/Bids and/ or piggy-
backs for the procurement of services and/or commodities as described in the written report for July 2, 2019-
"Request for Extensions and/or Piggybacks."

EXPLANATION OF REQUEST:

As required, the Finance/Procurement Department submits requests for award to the Commission; requests
for approval to enter into contracts and agreements as the result of formal solicitations; and to piggy-back
governmental contracts. Options to extend or renew are noted in the “Agenda Request Item” presented to
Commission as part of the initial approval process. Procurement seeks to provide an accurate and efficient
method to keep the Commission informed of pending renewals and the anticipated expenditure by reducing
the paperwork of processing each renewal and/or extension individually and summarizing the information in a
monthly report (as required).

VENDOR(S) DESCRIPTION OF SOLICITATION RENEWAL TERM
SOLICITATION NUMBER

REHRIG PACIFIC INJECTION MOLDED 048-2510-18/JMA JULY 20, 2019
MOBILE REFUSE THRU JULY 19,
CONTAINERS AND 2020
PARTS

BILL2PAY BILL PRINTING, 074-2821-15/KTR AUGUST 1, 2019
MAILING AND THRU JULY 31,
ELECTRONIC BILL 2020
PRESENTMENT AND
PAYMENT

ALLIED UNIVERSAL SODIUM 016-16 OCTOBER 19, 2019

CORPORATION HYPOCHLORITE THRU OCTOBER

20, 2020

HOW WILL THIS AFFECT CITY PROGRAMS OR SERVICES?
This renewal report will be used for those solicitations, contracts/agreements and piggy-backs that are
renewed/extended with the same terms and conditions and pricing as the initial award.

FISCAL IMPACT: Budgeted Funds have been budgeted under line items as noted on the attached report.
ALTERNATIVES: Not approve renewals and require new solicitations to be issued.
STRATEGIC PLAN:

STRATEGIC PLAN APPLICATION:
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CLIMATE ACTION:

CLIMATE ACTION DISCUSSION:

Is this a grant?

Grant Amount:

ATTACHMENTS:
Type
Addendum
Addendum
Addendum
Addendum

| e B o R

Description

Bid Extension Request
Rehrig Renewal
Bill2Pay Renewal

Allied Universal Renewal
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romn 2

CITY OF BOYNTON BEACH
REQUESTS FOR BID EXTENSIONS AND PIGGY-BACKS
July 2, 2019

REQUESTING DEPARTMENT: SOLID WASTE
DEPARTMENT CONTACT: Davidson Monestime
TERM: July 20, 2019 to July 19, 2020

SOURCE FOR PURCHASE: 048-2510-18/JMA
ACCOUNT NUMBER: 431-2515-534-5275
VENDOR(S): Rehrig Pacific

ANNUAL ESTIMATED EXPENDITURE: $125,000.00

DESCRIPTION:
On June 16, 2015, City Commission approved a two-year contract with Rehrig Pacific Company of Orlando for the supply of injection
molded mobile refuse containers and parts.

The Contracts allow for three (3) additional one-year renewal options with the same prices, terms and conditions. On July 18, 2017,
City Commission authorized the first renewal term. On June 19, 2018, City Commission authorized the second renewal term. The
vendor has agreed to renew the Contract for the third one-year renewal option thru 2020.

REQUESTING DEPARTMENT: UTILITIES
DEPARTMENT CONTACT: Juan Cuesta

TERM: August 1, 2019 to July 31, 2020

SOURCE FOR PURCHASE: 074-2821-15/KTR
ACCOUNT NUMBER: 401-2825-536-49-17
VENDOR(S): Bill2Pay

ANNUAL ESTIMATED EXPENDITURE: $480,000.00

DESCRIPTION:
On April 19, 2016, City Commission approved a five-year contract with Bill2Pay LLC for bill printing, mailing and electronic bill
presentment and payment.

The Contracts allow for five (5) additional one-year renewal options with the same prices, terms and conditions. The vendor has
agreed to renew the Contract for the third one-year renewal option thru 2020.

REQUESTING DEPARTMENT: UTILITIES

DEPARTMENT CONTACT: Michael Low

TERM: October 19, 2019 to October 20, 2020

SOURCE FOR PURCHASE: City of Plantation Bid # 016-16
ACCOUNT NUMBER: 401-2811-536-52-28

VENDOR(S): Allied Universal Corporation

ANNUAL ESTIMATED EXPENDITURE: $300,000.00

DESCRIPTION:
On September 20, 2016, City Commission authorized an annual piggyback of the City of Plantation’s bid for the supply and delivery of
sodium hypochlorite with Allied Universal Corporation.

The Contract allows for four (4) additional one-year renewal options with the same prices, terms and conditions. On October 3, 2017,
City Commission authorized the first one-year renewal term. On September 20, 2018, City Commission authorized the second one-
year renewal term. The City of Plantation has renewed the contract for the second one-year renewal term thru 2020.
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The City of
Boynton Beach

Finance/Procurement Services
P.O. Box 310
Boynton Beach, Florida 33425-0310
Telephone No: (561) 742-6310
FAX: (561) 742-6316

June 5, 2019

BID: SUPPLY OF INJECTION MOLDED MOBILE REFUSE CONTAINERS AND PARTS
BID No.: 048-2510-15/JMA
CURRENT AGREEMENT TERM: JULY 20, 2018 -JULY 19, 2019

Agreement between the City of Boynton Beach and REHRIG PACIFIC

AGREEMENT RENEWAL TERM: JULY 20, 2019 -JULY 19, 2020

‘/ Yes, | agree to renew the existing agreement under the same terms, conditions, and pricing for
an additional one-year term.

No, | do not wish to renew the bid for the following reason(s)

Rehrig Pacific g M
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