
CRA Advisory Board Meeting
Monday, July 8, 2019 - 6:30 PM

CRA Office, 710 N. Federal Highway, Boynton Beach, FL 33435
561-737-3256

ADVISORY BOARD AGENDA

AGENDA

1. Call to Order

2. Roll Call

3. Agenda Approval

A. Additions, Deletions, Corrections to the Agenda

B. Adoption of Agenda

4. Information Only

A. Financial Report Period Ending June 30, 2019

5. Public Comment

6. Consent

A. Approval of CRA Advisory Board Meeting Minutes - May 2, 2019

7. Assignments

A. Pending Assignments

B. Reports on Pending Assignments

C. New Assignments

1. Discussion of CRA Office Lease Terms and Options

8. CRA Board Items for CRA Advisory Board Review and Recommendations

A. Old Business

B. New Business

9. Future Agenda Items

10. Adjournment

Notice
 

THE CRA SHALL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO
AFFORD AN INDIVIDUAL WITH A DISABILITY AN EQUAL OPPORTUNITY TO PARTICIPATE IN AND ENJOY THE



BENEFITS OF A SERVICE, PROGRAM OR ACTIVITY CONDUCTED BY THE CRA. PLEASE CONTACT THE
CRA, (561) 737-3256, AT LEAST 48 HOURS PRIOR TO THE PROGRAM OR ACTIVITY IN ORDER FOR THE
CRA TO REASONABLY ACCOMMODATE YOUR REQUEST.
 
ADDITIONAL AGENDA ITEMS MAY BE ADDED SUBSEQUENT TO THE PUBLICATION OF THE AGENDA ON
THE CRA'S WEBSITE. INFORMATION REGARDING ITEMS ADDED TO THE AGENDA AFTER IT IS PUBLISHED
ON THE CRA'S WEBSITE CAN BE OBTAINED FROM THE CRA OFFICE. 



ADVISORY BOARD ITEM  4.A.
INFORMATION ONLY

SUBJECT: 
Financial Report Period Ending June 30, 2019 

SUMMARY: 
Attached is the Agency's monthly financial and budget report representing the Agency's revenues and
expenses for June 2019  (Attachment I); Statement of Revenues, Expenditures and Changes in Fund
Balance Report (Attachment II); and, Budget Comparison Schedule - General Fund (Attachment III).

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan and FY 2018-2019 CRA Budget

CRAAB RECOMMENDATION: 
Information Only

ATTACHMENTS:
Description
Attachment I - Monthly Financial Report for Period Ending June 30, 2019
Attachment II - Statement of Revenues, Expenditures and Changes in Fund
Balance Report
Attachment III - Budget Comparison Schedule
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Detail vs Budget Report
Boynton Beach CRA, FL Account Summary

Date Range: 06/01/2019 - 06/30/2019

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

01 - GENERAL FUND

Revenue

01-41000 T.I.F. COLLECTIONS 127,401.00-12,549,087.000.00-12,549,087.00-12,421,686.000.00 1.03 %

01-42115 MARINA RENTS -19,835.44-80,164.56-9,528.50-70,636.06-100,000.000.00 -19.84 %

01-42116 MISCELLANEOUS RENTS FRO PROPER 2,157.38-2,157.380.00-2,157.380.000.00 0.00 %

01-42117 MARINA FUEL SALES -3,562.97-896,437.03-108,231.40-788,205.63-900,000.000.00 -0.40 %

01-42118 MARINA MISC INCOME 3,462.22-3,462.22-530.61-2,931.610.000.00 0.00 %

01-46100 INTEREST INCOME 33,169.89-33,169.89-2,943.24-30,226.650.000.00 0.00 %

01-47200 IN KIND REVENUE 173,765.97-173,765.97-19,357.33-154,408.640.000.00 0.00 %

01-48100 MISCELLANEOUS INCOME 17,921.69-17,921.69-1,174.18-16,747.510.000.00 0.00 %

01-49100 OTHER FINANCING SOURCES -640,000.000.000.000.00-640,000.000.00 -100.00 %

Revenue Totals: 0.00 -14,061,686.00 -13,614,400.48 -141,765.26 -13,756,165.74 -305,520.26 -2.17 %

Expense

01-51010-200 CONTRACTUAL EXPENSE 5,580.091,919.910.001,919.917,500.000.00 74.40 %

01-51010-216 ADVERTISING & PUBLIC NOTICES 3,021.093,478.91767.752,711.166,500.000.00 46.48 %

01-51010-225 ASSOC. MEETINGS & SEMINARS 10,686.393,813.610.003,813.6114,500.000.00 73.70 %

01-51010-227 DELIVERY SERVICES 674.3175.690.0075.69750.000.00 89.91 %

01-51010-310 OFFICE SUPPLIES 739.3110.690.0010.69750.000.00 98.57 %

01-51230-100 PERSONNEL SERVICES 135,650.94321,599.0637,076.38284,522.68457,250.000.00 29.67 %

01-51230-115 CAR ALLOWANCE 1,365.403,854.60401.523,453.085,220.000.00 26.16 %

01-51230-225 ASSOC. MEETINGS & SEMINARS 4,865.4212,034.581,690.6410,343.9416,900.000.00 28.79 %

01-51230-226 MEMBERSHIP DUES 5,544.005,541.000.005,541.0011,085.000.00 50.01 %

01-51230-227 DELIVERY SERVICES 500.000.000.000.00500.000.00 100.00 %

01-51230-229 CAREER DEVELOPMENT 15,241.604,258.400.004,258.4019,500.000.00 78.16 %

01-51230-310 OFFICE SUPPLIES 2,008.63991.3776.17915.203,000.000.00 66.95 %

01-51230-315 POSTAGE 1,905.59594.410.00594.412,500.000.00 76.22 %

01-51230-340 CELLULAR PHONES 1,047.572,372.43252.082,120.353,420.000.00 30.63 %

01-51230-355 SUBSCRIPTIONS 605.000.000.000.00605.000.00 100.00 %

01-51230-360 BOOKS & PUBLICATIONS 235.32264.680.00264.68500.000.00 47.06 %

01-51230-400 EQUIPMENT COSTS 1,267.17732.830.00732.832,000.000.00 63.36 %

01-51325-100 PERSONNEL SERVICES 42,508.05125,760.9513,444.28112,316.67168,269.000.00 25.26 %

01-51325-200 CONTRACTUAL EXPENSE 75.00175.000.00175.00250.000.00 30.00 %

01-51325-201 BANK FEES -612.623,612.62471.053,141.573,000.000.00 -20.42 %

01-51325-225 ASSOC. MEETINGS & SEMINARS 4,831.273,618.73110.003,508.738,450.000.00 57.17 %

01-51325-226 MEMBERSHIP DUES 961.00339.000.00339.001,300.000.00 73.92 %

01-51325-227 DELIVERY COSTS 338.00162.0032.22129.78500.000.00 67.60 %

01-51325-229 CAREER DEVELOPMENT 2,954.062,045.941,359.92686.025,000.000.00 59.08 %
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Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

01-51325-310 OFFICE SUPPLIES 1,861.05638.9528.05610.902,500.000.00 74.44 %

01-51325-340 CELLULAR PHONES 517.35922.65102.48820.171,440.000.00 35.93 %

01-51325-355 SUBSCRIPTIONS 201.001,099.000.001,099.001,300.000.00 15.46 %

01-51325-360 BOOKS & PUBLICATIONS 700.000.000.000.00700.000.00 100.00 %

01-51325-365 OFFICE PRINTING COSTS 600.000.000.000.00600.000.00 100.00 %

01-51325-400 EQUIPMENT COSTS 1,000.000.000.000.001,000.000.00 100.00 %

01-51410-213 GENERAL PROPERTY COVERAGE 49,452.74123,047.2611,382.37111,664.89172,500.000.00 28.67 %

01-51420-200 CONTRACTUAL EXPENSE 83,578.8359,906.176,712.3353,193.84142,000.00-1,485.00 58.86 %

01-51420-201 CONTRACT LEGAL 57,656.8442,343.160.0042,343.16100,000.000.00 57.66 %

01-51420-204 CITY STAFF COSTS 20,433.001,567.000.001,567.0022,000.000.00 92.88 %

01-51440-100 PERSONNEL SERVICES 19,648.9759,301.036,073.0053,228.0378,950.000.00 24.89 %

01-51440-225 ASSOC. MEETINGS & SEMINARS 28,619.581,200.42141.771,058.6529,820.000.00 95.97 %

01-51440-226 MEMBERSHIP DUES 1,350.000.000.000.001,350.000.00 100.00 %

01-51440-227 DELIVERY SERVICES 237.1262.880.0062.88300.000.00 79.04 %

01-51440-229 CAREER DEVELOPMENT 6,025.00275.000.00275.006,300.000.00 95.63 %

01-51440-310 OFFICE SUPPLIES 977.54522.4628.05494.411,500.000.00 65.17 %

01-51440-340 CELLULAR PHONES 135.00405.0045.00360.00540.000.00 25.00 %

01-51440-355 SUBSCRIPTIONS 698.40801.60100.20701.401,500.000.00 46.56 %

01-51440-360 BOOKS & PUBLICATIONS 300.000.000.000.00300.000.00 100.00 %

01-51440-365 OFFICE PRINTING COSTS 1,500.000.000.000.001,500.000.00 100.00 %

01-51620-200 CONTRACTUAL EXPENSE 1,920.181,124.820.001,124.823,045.000.00 63.06 %

01-51620-201 PROPERTY TAXES & ASSOC. DUES 23,498.1351,501.87-298.3751,800.2475,000.000.00 31.33 %

01-51620-205 RENTAL OF OFFICES 42,013.5961,986.415,977.8756,008.54104,000.000.00 40.40 %

01-51620-208 EQUIPMENT LEASES 5,054.277,058.83613.106,445.7311,500.00-613.10 43.95 %

01-51620-209 PROPERTY MAINTENENCE COST 384,909.72113,805.28-14,729.67128,534.95490,000.00-8,715.00 78.55 %

01-51620-210 IN KIND EXPENSE -173,765.97173,765.9719,357.33154,408.640.000.00 0.00 %

01-51620-224 SIGNAGE 8,797.151,202.850.001,202.8510,000.000.00 87.97 %

01-51620-325 ELECTRICITY COSTS 5,875.729,124.281,214.077,910.2115,000.000.00 39.17 %

01-51620-326 WATER CHARGES 9,811.155,188.85397.564,791.2915,000.000.00 65.41 %

01-51630-200 CONTRACTUAL 50.00450.000.00450.00500.000.00 10.00 %

01-51630-209 PROPERTY MAINTENENCE 12,398.3115,601.69942.0014,659.6928,000.000.00 44.28 %

01-51630-241 MARINA FUEL MANAGEMENT 47,021.47140,158.5315,573.17124,585.36187,180.000.00 25.12 %

01-51630-242 MARINE FUEL STATION OVERHEAD 3,654.6125,845.393,724.6722,120.7229,500.000.00 12.39 %

01-51630-310 OFFICE SUPPLIES 647.20352.800.00352.801,000.000.00 64.72 %

01-51630-325 ELECTRIC COSTS 3,689.524,410.48568.503,841.988,100.000.00 45.55 %

01-51630-326 WATER COSTS 8,086.033,913.97568.773,345.2012,000.000.00 67.38 %

01-51630-327 GASOLINE & DEISEL FUEL PURCHAS 105,472.21616,247.7986,299.05529,948.74721,720.000.00 14.61 %

01-51630-328 MARINA DIESEL SALES TAX 661.2011,338.801,839.939,498.8712,000.000.00 5.51 %

01-51650-200 CONTRACTUAL EXPENSE 3,000.000.000.000.003,000.000.00 100.00 %

01-51650-210 CITY IT SUPPORT 13,459.3613,540.640.0013,540.6427,000.000.00 49.85 %

01-51650-211 COMPUTER SOFTWARE & LICENSES 1,671.001,829.000.001,829.003,500.000.00 47.74 %

01-51650-212 FINANCIAL SOFTWARE MAINTENANCE 16,055.5312,944.47-7,198.2720,142.7429,000.000.00 55.36 %

01-51650-330 TELEPHONE LINES 2,365.045,634.96563.395,071.578,000.000.00 29.56 %

01-51650-400 EQUIPMENT COSTS 60.058,939.950.008,939.959,000.000.00 0.67 %
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01-51990-200 CONTRACTUAL EXPENSE 100,000.000.000.000.00100,000.000.00 100.00 %

01-57400-100 PERSONNEL SERVICES 15,893.6348,700.374,968.8043,731.5764,594.000.00 24.61 %

01-57400-216 ADVERTISING & PUBLIC NOTICES 24,036.0015,964.001,487.0014,477.0040,000.000.00 60.09 %

01-57400-218 ANNUAL REPORT & BROCHURES 6,000.000.000.000.006,000.000.00 100.00 %

01-57400-225 ASSOC. MEETINGS & SEMINARS 4,108.60291.4055.00236.404,400.000.00 93.38 %

01-57400-226 MEMBERSHIP DUES 4,095.001,755.00395.001,360.005,850.000.00 70.00 %

01-57400-227 DELIVERY SERVICES 3,488.70511.300.00511.304,000.000.00 87.22 %

01-57400-229 CAREER DEVELOPMENT 2,500.000.000.000.002,500.000.00 100.00 %

01-57400-236 PHOTOGRAPHY / VIDEOS 7,240.007,760.00540.007,220.0015,000.000.00 48.27 %

01-57400-310 OFFICE SUPPLIES 979.60520.4028.04492.361,500.000.00 65.31 %

01-57400-340 CELLULAR PHONES 135.00405.0045.00360.00540.000.00 25.00 %

01-57400-355 SUBSCRIPTIONS 0.001,005.000.001,005.001,005.000.00 0.00 %

01-57400-360 BOOKS & PUBLICATIONS 86.14113.860.00113.86200.000.00 43.07 %

01-57400-365 OFFICE PRINTING COSTS 333.153,166.851,000.002,166.853,500.000.00 9.52 %

01-57500-100 PERSONNEL SERVICES 15,186.6042,879.404,466.6038,412.8058,066.000.00 26.15 %

01-57500-225 ASSOC. MEETINGS & SEMINARS 5,732.13367.8755.00312.876,100.000.00 93.97 %

01-57500-226 MEMBERSHIP DUES 500.000.000.000.00500.000.00 100.00 %

01-57500-229 CAREER DEVELOPMENT 2,179.00321.000.00321.002,500.000.00 87.16 %

01-57500-310 OFFICE SUPPLIES 517.31982.6928.04954.651,500.000.00 34.49 %

01-57500-340 CELLULAR PHONES 135.00405.0045.00360.00540.000.00 25.00 %

01-57500-355 SUBSCRIPTIONS 200.0149.990.0049.99250.000.00 80.00 %

01-57500-360 BOOKS & PUBLICATIONS 300.000.000.000.00300.000.00 100.00 %

01-58300-500 GAIN / LOSS ON ASSET -1,365,061.561,365,061.561,365,061.560.000.000.00 0.00 %

01-59000-151 F.I.C.A. 12,984.3935,015.614,032.9330,982.6848,000.000.00 27.05 %

01-59000-152 MEDICARE 2,774.868,502.14943.187,558.9611,277.000.00 24.61 %

01-59000-153 RETIREMENT PLAN 401(a) 20,011.00153,843.0052,470.00101,373.00173,854.000.00 11.51 %

01-59000-154 WORKERS COMP INSURANCE 461.342,038.660.002,038.662,500.000.00 18.45 %

01-59000-155 HEALTH INSURANCE 47,069.2162,930.795,313.9657,616.83110,000.000.00 42.79 %

01-59000-156 DENTAL INSURANCE 1,548.542,951.46314.712,636.754,500.000.00 34.41 %

01-59000-157 LIFE INSURANCE 1,065.30434.7048.30386.401,500.000.00 71.02 %

01-59000-158 SHORT / LONG TERM DISABILITY -377.453,825.450.003,825.453,448.000.00 -10.95 %

01-59000-159 UNEMPLOYMENT CHARGES 5,000.000.000.000.005,000.000.00 100.00 %

01-59000-160 VISION INSURANCE 241.14358.8638.43320.43600.000.00 40.19 %

01-59000-161 COMPENSATED ABSENSES 35,000.000.000.000.0035,000.000.00 100.00 %

01-59800-990 TRANS OUT TO DEBT SERVICE FUND 0.002,136,465.000.002,136,465.002,136,465.000.00 0.00 %

01-59999-990 INTERFUND TRANSFERS OUT 0.008,102,303.000.008,102,303.008,102,303.000.00 0.00 %

Expense Totals: -10,813.10 14,061,686.00 12,437,201.07 1,637,044.91 14,074,245.98 -1,746.88 -0.01 %

01 - GENERAL FUND Totals: -10,813.10 0.00 -1,177,199.41 1,495,279.65 318,080.24 -307,267.14

02 - PROJECTS FUND

Revenue

02-44100 FESTIVAL & EVENT INCOME 61,768.59-61,768.59-2,968.00-58,800.590.000.00 0.00 %

02-46100 INTEREST INCOME 120,854.42-120,854.42-15,018.44-105,835.980.000.00 0.00 %

02-48100 MISCELLANEOUS INCOME 4,699.74-4,699.74-100.00-4,599.740.000.00 0.00 %
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Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

02-49100 OTHER FINANCING SOURCES -3,265,791.000.000.000.00-3,265,791.000.00 -100.00 %

02-49900 TRANSFERS IN 1,280,000.00-8,102,303.000.00-8,102,303.00-6,822,303.000.00 18.76 %

Revenue Totals: 0.00 -10,088,094.00 -8,271,539.31 -18,086.44 -8,289,625.75 -1,798,468.25 -17.83 %

Expense

02-58100-201 BANK FEES -30.0030.000.0030.000.000.00 0.00 %

02-58100-202 CONTINGENCY EXPENSE 100,000.000.000.000.00100,000.000.00 100.00 %

02-58100-203 CONTRACTUAL EXPENSE 449,831.51-244,852.51-277,099.6332,247.12204,979.000.00 219.45 %

02-58100-213 LEGAL FEES 64,720.0060,280.000.0060,280.00125,000.000.00 51.78 %

02-58200-401 BUILDINGS 472,830.992,169.01-9,358.9111,527.92475,000.000.00 99.54 %

02-58200-404 CONSTRUCTION IN PROGRESS -17,403.10207,403.1075.00207,328.10190,000.000.00 -9.16 %

02-58200-405 SITE WORK AND DEMOLITION FEES 55,758.7710,556.239,200.001,356.2366,315.000.00 84.08 %

02-58200-406 INFRASTRUCTURE AND STREETSCAPE 6,898,294.12203,149.880.00203,149.887,101,444.000.00 97.14 %

02-58400-443 DIFA-ECONOMIC DEVELOPMENT 12,401.001,194,599.000.001,194,599.001,207,000.000.00 1.03 %

02-58400-444 ECONOMIC DEVELOPMENT GRANTS 312,370.32265,220.4623,349.78241,870.68554,356.00-23,234.78 56.35 %

02-58400-445 MARKETING INCENTIVES 21,584.9458,415.067,723.5650,691.5080,000.000.00 26.98 %

02-58500-460 COMMUNITY POLICING INNOVATIONS 179,351.68190,648.320.00190,648.32370,000.000.00 48.47 %

02-58500-470 COMMUNITY SUPPORT PROJECTS 262,077.0082,923.000.0082,923.00345,000.000.00 75.96 %

02-58500-480 COMMUNITY SPECIAL EVENTS 103,177.43447,872.575,531.81442,340.76549,000.00-2,050.00 18.79 %

Expense Totals: -25,284.78 11,368,094.00 2,718,992.51 -240,578.39 2,478,414.12 8,914,964.66 78.42 %

02 - PROJECTS FUND Totals: -25,284.78 1,280,000.00 -5,552,546.80 -258,664.83 -5,811,211.63 7,116,496.41

03 - DEBT SERVICE

Revenue

03-46100 INTEREST INCOME 10,900.37-10,900.37-1,831.94-9,068.430.000.00 0.00 %

03-49900 TRANSFERS IN 0.00-2,136,465.000.00-2,136,465.00-2,136,465.000.00 0.00 %

Revenue Totals: 0.00 -2,136,465.00 -2,145,533.43 -1,831.94 -2,147,365.37 10,900.37 0.51 %

Expense

03-59800-814 BOND 2012 PRINCIPAL 1,331,000.000.000.000.001,331,000.000.00 100.00 %

03-59800-815 BOND 2015 PRINCIPAL 380,000.000.000.000.00380,000.000.00 100.00 %

03-59800-824 BOND 2012 INTEREST 149,391.24145,878.760.00145,878.76295,270.000.00 50.59 %

03-59800-826 BOND 2015 INTEREST 64,597.4964,597.510.0064,597.51129,195.000.00 50.00 %

03-59800-830 FINANCIAL AGENT FEES 1,000.000.000.000.001,000.000.00 100.00 %

Expense Totals: 0.00 2,136,465.00 210,476.27 0.00 210,476.27 1,925,988.73 90.15 %

03 - DEBT SERVICE Totals: 0.00 0.00 -1,935,057.16 -1,831.94 -1,936,889.10 1,936,889.10

Report Total: -36,097.88 1,280,000.00 -8,664,803.37 1,234,782.88 -7,430,020.49 8,746,118.37
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Fund Summary
Fund Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

-10,813.10 0.00 -1,177,199.41 1,495,279.65 318,080.24 -307,267.1401 - GENERAL FUND

-25,284.78 1,280,000.00 -5,552,546.80 -258,664.83 -5,811,211.63 7,116,496.4102 - PROJECTS FUND

0.00 0.00 -1,935,057.16 -1,831.94 -1,936,889.10 1,936,889.1003 - DEBT SERVICE

Report Total: -36,097.88 1,280,000.00 -8,664,803.37 1,234,782.88 -7,430,020.49 8,746,118.37



General Fund Projects Fund
Debt Service 

Fund

Total 
Governmental 

Funds 
REVENUES 

Tax increment revenue 12,549,087          -                          -                          12,549,087           
Marina Rent & Fuel Sales 982,221               -                          -                          982,221                

   Contributions and donations -                          -                          -                          -                           
Interest and other income 224,858               187,323              10,900                 423,081                

Total revenues 13,756,165.74     187,322.75         10,900.37            13,954,389           

EXPENDITURES 
General government 3,835,479            -                          -                          3,835,479             
Redevelopment projects -                          2,478,414           -                          2,478,414             
Debt service: -                           

Principal -                          -                          -                          -                           
Interest and other charges -                          -                          210,476               210,476                
Total expenditures 3,835,479            2,478,414           210,476               6,524,369             

9,920,687            (2,291,091)          (199,576)             7,430,019             

OTHER FINANCING SOURCES (USES)
Funds Transfers in -                          8,102,303           2,136,465            10,238,768           
Funds Transfers out (10,238,768)        -                          -                          (10,238,768)         

Total other financing sources (uses) (10,238,768)        8,102,303           2,136,465            -                           
Net change in fund balances (318,081.24)        5,811,211.63      1,936,889.10       7,430,019             
Fund balances - beginning of year 2,402,302            11,105,679         91,183                 13,599,164           

Fund balances - end of year 2,084,221            16,916,891         2,028,072            21,029,183           

Footnote: 
Transfers between funds include monies received from TIF and carryover from general fund balance.

Excess (deficiency) of revenues over 
expenditures

BOYNTON BEACH COMMUNITY REDEVELOPMENT AGENCY

Statement of Revenues, Expenditures and Changes in Fund Balances

Through Year to Date - June 30, 2019

(A Component Unit of the City of Boynton Beach, Florida)

The notes to the basic financial statements are an integral part of this statement.

1



Original Budget Final Budget Actual
REVENUES 

Tax increment revenue 12,421,686$           12,421,686$           12,549,087$           
Marina Rent & Fuel Sales 1,000,000.00          1,000,000               982,221                  
Interest and other income -                          -                         224,858                  
Other financing sources (uses) -                          640,000                  -                          

Total revenues 13,421,686             14,061,686             13,756,166             

EXPENDITURES 
General government 3,822,918               3,822,918               3,835,479               

Total expenditures 3,822,918               3,822,918               3,835,479               
9,598,768               10,238,768             9,920,687               

OTHER FINANCING SOURCES (USES)
Carryover fund balance -                          
Transfers out (9,598,768)              (10,238,768)           (10,238,768)            

Total other financing sources (uses) (9,598,768)              (10,238,768)           (10,238,768)            
Net change in fund balances -$                        -$                       (318,081)                 

Fund balances - beginning of year 2,402,302               

Fund balances - end of year 2,084,221$             

Through Year to Date - June 30, 2019

Excess of revenues over expenditures

BOYNTON BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Boynton Beach, Florida)

Budgetary Comparison Schedule
General Fund

The notes to the basic financial statements are an integral part of this statement.
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ADVISORY BOARD ITEM  6.A.
CONSENT

SUBJECT: 
Approval of CRA Advisory Board Meeting Minutes - May 2, 2019  

SUMMARY: 
See attached minutes. 

CRAAB RECOMMENDATION: 
Approve May 2, 2019 CRA Advisory Board meeting minutes. 

ATTACHMENTS:
Description
May 2, 2019 CRAAB Minutes



MINUTES OF THE CRA ADVISORY BOARD MEETING 
INTRACOASTAL PARK CLUBHOUSE 

2240 N. FEDERAL HIGHWAY 
BOYNTON BEACH, FLORIDA 33435 

HELD ON THURSDAY, MAY 2, 2019, AT 6:30 P.M. 

 
 
PRESENT:           STAFF: 
Linda Cross, Chair Michael Simon, CRA Executive Director 
Robert Pollock, Vice Chair   Thuy Shutt, CRA Assistant Director 
Anthony Barber  Theresa Utterback, CRA Dev. Svcs. Mgr. 
Thomas Devlin Bonnie Nicklien, Administrative Svcs. 
Golene Gordon Sgt. Henry Diehl 
Allan Hendricks Lisa Tayar, Prototype, Inc. 
Rick Maharajh  
 
 
 
1. Call to Order 

The meeting was called to order at 6:37 p.m. 
 
2. Roll Call 
 

Roll was called, and it was determined a quorum was present. 
 
3. Agenda Approval 

A. Additions, Deletions, Corrections to the Agenda – None 
 
B. Adoption of Agenda 

 
Upon motion duly made and seconded, the Agenda was unanimously approved. 
 
4. Information Only 
 A. Financial Report Period Ending April 30, 2019 – None  
  1. No questions. 
 
 B. Neighborhood Officer Program 2nd Quarter Report for FY 2018-2019 

Sgt. Henry Diehl and Officer Paramore gave a PowerPoint presentation, which 
included a Summary of Activities (see attached).  Highlights include: 

 When the schools went back in session after the holidays, there was a 
Law Enforcement Appreciation luncheon.   

 Child Mentoring 

 Cultural Art Walk 

 Sweat with a Cop (every Wednesday) 

 Connect to Greatness, targets middle school kids 

 Rock the Plaza 



Meeting Minutes CRA Advisory Board  
Boynton Beach, Florida                   May 2, 2019 

 

2 
 

 Read with a Cop (every Wednesday) 

 Recognition Plaque 

 100 Days of Dad 

 Homework Help at Poinciana 

 Community Meetings 

 Opportunity Fair at Ezell 

 Indoor sports 

 Mayor BBQ at Robinson’s 

 Well’s Day Love Fest 

 Mayoral Forum 

 Cottage District Cleanup 

 Bridges Takes Action 

 Shop with a Cop, along with fundraising for the program 

 Habitat for Humanity Family Orientation 

 4th and 5th Grade Writing Breakfast 

 Gardening 

 Food Bank Deliveries 
 
Mr. Hendricks opened a discussion of bringing in others to engage with the 
Police Department who are not otherwise already involved, stressing that the 
core group not be lost along the way.  Sgt. Diehl stated that all officers are 
encouraged to help out when they can; the Chief wants to rotate and train new 
officers to have a community-oriented mindset.  New officers will be eased into 
the activities to encourage familiarity in the community. 
 
Ms. Gordon asked about civilian officers/volunteers; Sgt. Diehl said the 
program is all preliminary and explained how his time will now be divided 
amongst the Marine, Crime Prevention, and NOP units, resulting in a savings 
to the program, which will allow an additional sworn officer along with a 
volunteer to be available for the program activities.   
 
Chair Cross expressed thanks to Sgt. Diehl and Officers Paramore and Rivera 
for the great job they are doing in the Community, especially when dispatched 
to other areas and not just the CRA.  Also, hoping community involvement lets 
police know when bad things are starting to happen in order to reduce 
incidents. 
 
Mr. Pollock also commended the officers for doing a good job and encouraged 
the new officers in the program receive sensitivity training for continued 
success of the program.   

 
5. Public Comment   
 

 Rev. Bernard Wright, 713 NW 2nd St., commended the Officers Neighborhood 
Program, noting that he has been a stakeholder in the program since its 
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inception.  Great tracks have been made in building trust in the Officers 
Neighborhood Program within the community.   
 

6. Consent 
A. Approval of CRA Advisory Board Meeting Minutes – April 4, 2019 

 
Motion made by Ms. Gordon, seconded by Mr. Devlin, to approve the April 4, 2019, 
minutes.  In a voice vote, the motion passed unanimously (7-0). 
 
7. Assignments 

A. Pending Assignments 
 1.    None 
 
B. Reports on Pending Assignments 

1. None 
 

C. New Assignments  
1. Consideration and Recommendation of the Letter of Intent to Assist in the 

Development of Properties Located at 404, 406, 408 and 4150 NW 12th 
Avenue from the Palm Beach County Housing Authority 

 
 Chair Cross noted on the map on the screen that the lots in red are already 

owned by the CRA.  This item was discussed at the last CRA Board 
meeting.  It was noted that the lots in question are very narrow, and 
concern was that if nothing is done with them via a letter of intent, they will 
sit there indefinitely.  Mr. Simon explained the Letter of Intent is a formal 
offering.  Discussion followed, noting there is not a request for money, 
PBCHA has financing.  CRA has funding to purchase the lots and 
discussions should continue regarding a partnership.  The sites are 
scattered and there are many properties to manage; however, there will 
be restrictions on how PBCHA can dispose of the properties.  There was 
continued discussion on the 38 properties being considered, where they 
are located, how long they were owned (longer than 20 years in some 
cases), and how they were acquired.  Not all lots are buildable; however, 
the City can help with professional assistance.  Chair Cross wondered 
about the language in the letter for offers of financial assistance or 
acquisition, and what might constitute “appropriate” assistance.   

 
 Mr. Devlin wondered if PBCHA has a desire to stay in the business of 

building and managing; Mr. Simon stated they have to stay in that 
business but they do not have to do anything with these particular lots.  
Mr. Devlin continued, asking if it is in PBCHA’s interest to have City control 
or turn them over to Habitat for Humanity or another such group to build 
them up for the intended resident population.  If CRA is putting money into 
it, CRA should become the controlling interest to make sure something 
happens.  It is not known how stable PBCHA’s management (change in 
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personnel) will be going forward to make sure objectives are continued.  
Chair Cross stressed the political factor and rather than offering anything 
specific, offer “appropriate assistance,” and leave it nebulous by design.  
The ongoing approach and intended outcome were then discussed.  Mr. 
Simon recommended rather than giving money and losing control, have 
the CRA be in control, and he followed by reading the letter provided to 
the Board.  He was not sure there will be a response at all.  Five of the lots 
are being considered as a test case to start the dialogue.  There should 
be attention to crafting language that will exist beyond fluctuations in 
management staffs going forward.  Ms. Gordon added that what type of 
housing should be considered, but to otherwise let the project go forward.   

 
Motion made by Mr. Devlin, seconded by Mr. Maharajh, to go forward with the Letter of 
Intent.  In a voice vote, the motion passed unanimously (7-0). 
 
8. CRA Board Items for CRA Advisory Board Review and Recommendations 

A. Old Business 
1. Consideration and Recommendations of the Conceptual Design and 

Development Terms for the CRA’s MLK Jr. Blvd Redevelopment Project 
 
Chair Cross gave an introduction to the discussion, opening the floor to 
public comments; however, there were none. 
 

 Mr. Devlin wondered if any of the previous citizen comments were 
adopted.  Mr. Simon stated Staff is putting together a bullet point list; 
nothing has been adopted thus far.  Meetings are to gather public 
comment; however, not all comments have impact on decision making.  
Amenities were discussed, such as weighing out options with the 
Developer and finding out what types of businesses the community wants.  
Security of the project is important; long term maintenance, and 
management history of the developer will be addressed at the next 
meeting.  Assurances cannot be given until the project is built.  Points for 
amenities and services to be considered, whether or not they can be 
included in the contract, were further discussed.  It was noted that nothing 
should be done to discourage businesses and services (such as medical 
offices and grocery markets) from participating.  

 
 Ms. Gordon’s take from the many meetings she has attended are 

concerns that nothing was concrete as far as the pricing, the requirements, 
and that there has been a lot of talk and no actions.  The public wants to 
see more concrete action and not just a long series of meetings, in other 
words, what’s going to happen, if it’s going to happen, when it’s going to 
happen, and how it’s going to happen for real.  The community wants to 
know that their opinions are being considered.   
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 Mr. Devlin’s input was regarding the contract, how much it will cost, and if 
this project will be the result of taking advantage of funding opportunities. 
The end result should be the project continuing to move forward. 
 
Rent rates were then discussed, it was noted these are set by law (on a 
chart that has been presented at every meeting).  Mr. Simon summarized 
that the meetings are being held to let the public know what is being built; 
that the intent of the CRA is to encourage an affordable housing project; a 
request of funding to charge certain rents, the eligibility requirements, and 
so on.  The developer has to begin the process of income eligibility 
verifications.  Also noted is that annual eligibility inspections will be made.   
 
Chair Cross stressed the point that the CRA is trying to do something for 
the community by making sure that the community wants it.  But the 
community wants to make sure this will not be another “Boynton Terrace.”  
The public is skeptical; but there are really very few unknowns with this 
developer, who was chosen mostly due to experience and the due 
diligence the CRA staff has given to the project.  Further general 
discussion followed.  Mr. Simon summarized that not all possibilities have 
been exhausted; the developer will not purchase any properties until under 
contract; other properties suggested are not under contract, with some 
properties still only conceptually in the plans.  What is needed now is 
gaining the public’s trust on how the project will look in ten years. 
 
In a closing comment from the floor, Rev. Wright encouraged that people 
quit looking negatively at the people to be served in this community, gave 
an overview of the history of the neighborhood, and asked to instead look 
at the culture this project could promote.   
 

B. New Business 
1. Consideration and Recommendations of Purchase for the Property 

Located at 417 N. Federal Highway 
 

Chair Cross ascertained that $210,000 is the appraised value of 15% of 
an acre.  It does not appear that this building is one that the CRA would 
want to keep, or will it become parking?  Mr. Simon said it will be 
purchased through tax deed sales, the initial offer would be $21,253.  
There is another property in same complex, the location is too vital to 
ignore.  It is adjacent to City property on Federal Highway.  General 
discussion followed regarding adjoining and nearby properties. Twenty 
percent over appraisal will be considered. 
 

Motion made by Mr. Barber, seconded by Mr. Gordon, to recommend to CRA Board to 
max/cap the purchase not to exceed $252,000.  In a voice vote, the motion passed 
unanimously (7-0). 
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9.       Future Agenda Items – None 
 

10.     Adjournment 
Upon motion duly made and seconded, the meeting was adjourned at 8:11 p.m. 

 
 
Attachments:  Power Point Neighborhood Officer Program Report,  

2nd Quarter FY 2018-2019 
 
 
[Minutes transcribed by M. Moore, Prototype, Inc.] 



ADVISORY BOARD ITEM  C.1.
NEW ASSIGNMENTS

SUBJECT: 
Discussion of CRA Office Lease Terms and Options 

SUMMARY: 
At the June 11th meeting, the CRA Board briefly discussed the status of the Agency's current
lease agreement for our office space located at 710 N. Federal Highway. The CRA Board voted
on a new assignment for the CRA Advisory Board to review the terms of the current lease
agreement and provide their recommendation(s) concerning the potential renewal, costs,
relocation options, etc.  
 
Under the terms of the agreement, the CRA entered into a ten (10) year, triple net lease which
includes the base rent, property taxes, insurance and maintenance costs with a 4% annual
increase in base rent. The CRA is currently occupying year eight (8) of the lease term and lease
agreement will terminate on September 30, 2020 unless renewed (see Attachment I).
 
Currently, the CRA is paying a total monthly rent of $6,220.43, for an annual total $74,645.16 (see
Attachment II). The lease agreement provides the Agency with an option to terminate the lease
early and includes an estimated financial penalty/cost in year nine of $41,952 (40% of the monthly
rent) and estimated financial penalty/cost of $21,821 (21% of the monthly rent) in year ten.  
 
With the approval of the Town Square Project and the construction of a new City Hall/Library
building, CRA and City staff have been working with the project design team provided by the
master developer,  E2L, on interior floor plans and space needs.  As of today, included in these
designs is approximately 3,000 square feet of office space on the fourth floor for the CRA which
could be utilized by another City Department if the Agency decided not to occupy the space.  
 
In addition to the space described above in the new City Hall/Library building, the CRA currently
owns the Historic Woman's Club of Boynton Beach which could provide office space within the
western portion of the first floor without prohibiting rental of the rest of the building as well as the 211
E. Ocean Avenue property that could be incorporated with larger redevelopment project to include
office space for the CRA. 

FISCAL IMPACT:
To be determined. 



CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan

CRAAB RECOMMENDATION: 
To be determined based on Board's discussion. 

ATTACHMENTS:
Description
Attachment I - Lease Agreement, 710 N. Federal Highway
Attachment II - Summary of Lease Costs

































In the event LESSOR rents the property following termination by LESSEE~ the 
LESSEE's obligation to pay reduced rent shall end. 

m. LESSOR agrees to credit LESSEE the total sum of $73,000 proportionately in 
Years 8, 9 and 10~ on a monthly basis at a mte of $2,027 .. 78 per month; unless LESSEE 
exercises its right to terminate this Lease, in which event LESSEE shall refund to LESSOR any 
rental credits previously provided LESSEE under this paragraph. 

n This Lease is contingent upon LESSOR obtaining financing for the propo~ 
renovations outlined herein, This Lease shall be voidable by LESSOR within 45 days of 
execution in the event that LESSOR is unable to secwe the necessary financing. 

o. LESSOR will apply for and receive a CRA ~ade grant. The LESSEE shall 
cooperate with LESSOR in the application and processing of the documentation necessary to 
receive such grant. CRA Board approval is a condition to obtaining any fa~ade grant. 

35, BROKER FEES LESSOR shall indemnify, defend and hold harmless the CRA from 
and against any and all claims, losses. damages, costs or expenses (inc-luding, without limitation, 
attorney's fees) of any kind or character arising out of or resulting from any agreement~ 
arrangement or understanding alleged to have been made by LESSOR on its behalf with any 
broker or f1Ilder in connection with this Agreement. The provisions of this Section shall survive 
Closing or termination of this Agreement. 

36. BANKRUPTCY Notwithstanding anything herein to the contrary, in the event LESSEE 
is the subject of any bankruptcy (including reorganization or arrangement proceedings pum~ant 
to any bankruptcy), voluntary or mvoluntary, then LESSOR shall have the right to terminate this 
Lease. 

37. JURY TRIAL WAIVER THE PARTIES HEREBY WAIVE ANY RIGHTS TO A 
1RIAL BY JURY IN ANY ACTION BASED UPON OR ARISING OUT OF OR IN 
CONJUNCTION WITH TillS LEASE. 

38, OPTION TO EXTEND LEASE= Provided LESSEE has paid all rent on or before the 7th 
day of each month and there has been no event of default under any of the terms of tlns Lease 
whatsoever~ LESSEE shall have the right ("Optionj, ro be exercised as provided for in this 
Article, to extend this Lease for one (1) Renewal Term of five years commencing upon the 
expiration of the initial Lease term provided for herein. The Lease during the five-year extension 
shall be treated as a triple net lease in all respects, pursuant to which LESSEE shall be 
responsible for the payment of all Expenses as heretofore defined The base rental shall be as 
provided below and shall be increased at a rate of 5% per annum. Monthly rent payments shall 
be paid as follows: 

1st Year Extension - $7,505.97 per month base rent plus Expenses and applicable 
sales ta..x. 

C \Documents snd Settlng.~\brooksvi\local Settlngs\Temponuy Interne~ FUe~\OU<ll\ 710 era lease FlNAl dear, doc: 

simonm
Highlight



















 CRA 
Budget 

Year 

 October 
1st of Each 

Year Base Rent

 Estimated 
Expenses per 

Lease(a) 

 Credit 
Years 
8,9,10  Total Annual Cost

Base Rent % 
Increase 

from Prior 
Year

FY11-12 Year 1 4,608.00$  1,769.70$       6,377.70$    76,532.40$     

FY12-13 Year 2 4,792.32$  1,374.80$       6,167.12$    74,005.44$     4%

FY13-14 Year 3 4,984.01$  1,473.54$       6,457.55$    77,490.57$     4%

FY14-15 Year 4 5,183.37$  1,560.42$       6,743.79$    80,925.43$     4%

FY15-16 Year 5 5,390.71$  1,729.71$       7,120.42$    85,445.01$     4%

FY16-17 Year 6 5,606.34$  2,012.29$       7,618.63$    91,423.60$     4%  

FY17-18 Year 7 5,830.59$  2,012.29$       7,842.88$    94,114.56$     4%

FY18-19 Year 8 6,063.81$  1,941.84$       2,027.78$   5,977.87$    71,734.38$     4% (c) 

FY19-20 Year 9 6,306.37$  1,941.84$       2,027.78$   6,220.43$    74,645.16$     4% (c) 

FY20-21 Year 10 6,558.62$  1,941.84$       2,027.78$   6,472.68$    77,672.16$     4% (c) 

Increase in Rent Year 1 to Year 10 42%

(a) Represents CRA's responsibilty to pay real estate taxes, maintenance, insurance.
Lease assumes costs of real estate taxes, maintenance and insurance
remains same over ten year period.

(c) CRA to receive rent credit of $2,027.78 per month in Years 8, 9, 10 totalling $73,000 (Lease, Sec. 34.m.)

Annual Monthly

Estimated Insurance - Wind 3,720.00$    310.00$          

Estimated Insurance - Business Owner 2,566.47$    213.87$          

Estimated Flood Insurance 2,559.00$    213.25$          

Estimated Taxes 14,456.55$  1,204.71$       

  Sub-Total 23,302.02$  1,941.84$       

Base Rent Year 9 75,676.44$  6,306.37$       

Years 8,9,10 total credit = $73,000 (24,333.36)$ (2,027.78)$      

Total Year 9 74,645.10$  6,220.43$       

Year 9 - Begins October 1, 2019

CRA Office: Summary of Lease Costs - 710 North Federal Highway, Boynton Beach, FL

Per Month

T:\CONTRACTS-LEASES-DIFAs\710 CRA Office Lease\6.28.19_Summary of Lease Rental Costs - 710 N. Federal
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