
CRA Advisory Board Meeting
Thursday, March 1, 2018 - 6:30 PM

City Commission Chambers
100 E. Boynton Beach Blvd. Boynton Beach, FL 33435

561-737-3256
ADVISORY BOARD AGENDA

1. Call to Order

2. Roll Call

3. Agenda Approval

A. Additions, Deletions, Corrections to the Agenda

B. Adoption of Agenda

4. Information Only

A. Financial Report Period Ending January 31, 2018
B. Financial Report Period Ending February 28, 2018

5. Public Comment

6. Consent

A. Approval of CRA Advisory Board Meeting Minutes - January 4, 2018

7. Assignments

A. Pending Assignments

1. None

B. Reports on Pending Assignments

1. None

C. New Assignments from February 13, 2018 CRA Board Meeting:

1. Consideration of Pathways to Prosperity's Grant Agreement for the
Boynton Beach CRA Non-Profit Organization Grant Program

2. Consideration of the Guidelines and Application for the Boynton Beach
CRA Non-Profit Organization Grant Funding Program

3. Discussion Regarding Redevelopment Options for CRA Owned
Parcels within the MLK, Jr. Boulevard Corridor

4. Discussion Regarding Redevelopment for 1110 N. Federal Highway

8. CRA Board Items for CRA Advisory Board Review and Recommendations



A. New Business

1. Consideration of Purchase for the Property Located at 521 N. Federal
Highway

9. Future Agenda Items

10. Adjournment

Notice
 

THE CRA SHALL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO
AFFORD AN INDIVIDUAL WITH A DISABILITY AN EQUAL OPPORTUNITY TO PARTICIPATE IN AND ENJOY THE
BENEFITS OF A SERVICE, PROGRAM OR ACTIVITY CONDUCTED BY THE CRA. PLEASE CONTACT THE
CRA, (561) 737-3256, AT LEAST 48 HOURS PRIOR TO THE PROGRAM OR ACTIVITY IN ORDER FOR THE
CRA TO REASONABLY ACCOMMODATE YOUR REQUEST.
 
ADDITIONAL AGENDA ITEMS MAY BE ADDED SUBSEQUENT TO THE PUBLICATION OF THE AGENDA ON
THE CRA'S WEBSITE. INFORMATION REGARDING ITEMS ADDED TO THE AGENDA AFTER IT IS PUBLISHED
ON THE CRA'S WEBSITE CAN BE OBTAINED FROM THE CRA OFFICE. 



ADVISORY BOARD ITEM  4.A.

INFORMATION ONLY

SUBJECT: 
Financial Report Period Ending January 31, 2018 

SUMMARY: 
Attached is the monthly budget report to the CRA Board representing the revenues and
expenses for the preceding month.

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan and FY 2017-2018 CRA Budget

CRA BOARD OPTIONS: 
Approve the CRA's Financial Report Period Ending January 31, 2018.

ATTACHMENTS:
Description
Financial Report January 2018
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

FINANCIAL SUMMARY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  T.I.F.INCOME                         11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

  MARINA RENT & GRANT INC               1,000,000     1,000,000      12,154.27     263,115.18           0.00     736,884.82    73.69

  INVESTMENT INCOME                             0             0           0.00       5,849.56           0.00 (     5,849.56)    0.00

  MISCELLANEOUS                                 0             0 (       533.59)      4,499.96           0.00 (     4,499.96)    0.00

TOTAL REVENUES                         12,461,518    12,461,518      11,620.68  12,084,753.70           0.00     376,764.30     3.02

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  LEGISLATIVE                              30,500        30,500         197.60       3,241.21       3,500.00      23,758.79    77.90

  ADMINISTRATIVE                          445,240       445,240      29,720.50     130,289.77           0.00     314,950.23    70.74

  FINANCE                                 186,060       186,060      13,730.79      56,061.26           0.00     129,998.74    69.87

  INSURANCES                              172,500       172,500       3,699.52     111,323.01           0.00      61,176.99    35.46

  PROFESSIONAL SERVICES                   274,000       274,000      21,966.21      63,714.61      67,882.00     142,403.39    51.97

  PLANNING                                115,290       115,290       6,440.51      24,682.34           0.00      90,607.66    78.59

  BUILDINGS & PROPERTY                    592,770       592,770      32,449.72     140,977.07      35,054.88     416,738.05    70.30

  MARINA                                1,000,000     1,000,000      82,716.13     264,049.73           0.00     735,950.27    73.60

  COMMUNICATIONS & TECHNOLO                80,550        80,550       3,770.57      13,954.93      25,415.67      41,179.40    51.12

  CONTINGENCY                             100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

  MARKETING                               167,620       167,620       5,986.43      25,005.50           0.00     142,614.50    85.08

  SPECIAL EVENTS                           86,870        86,870       4,550.91      20,474.20           0.00      66,395.80    76.43

  EMPLOYEE BEBEFITS                       367,938       367,938       8,050.35      77,772.87           0.00     290,165.13    78.86

  DEBT SERVICE                          2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

  TRANSFER OUT                          6,701,225     6,701,225   6,701,225.00   6,701,225.00           0.00           0.00     0.00

TOTAL EXPENDITURES                     12,461,518    12,461,518   9,055,459.24   9,773,726.50     131,852.55   2,555,938.95    20.51

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 ( 9,043,838.56)  2,311,027.20 (   131,852.55)( 2,179,174.65)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

 

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

T.I.F.INCOME

 01-41000 T.I.F. COLLECTIONS           11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

   TOTAL T.I.F.INCOME                  11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

MARINA RENT & GRANT INC

 01-42115 MARINA RENTS                    100,000       100,000       9,242.03      36,446.11           0.00      63,553.89    63.55

 01-42116 MISCELLANEOUS RENTS FRO PROPE         0             0       5,433.00       8,753.00           0.00 (     8,753.00)    0.00

 01-42117 MARINA FUEL SALES               900,000       900,000           0.00     219,445.26           0.00     680,554.74    75.62

 01-42118 MARINA MISC INCOME                    0             0 (     2,520.76)(     1,529.19)          0.00       1,529.19     0.00

   TOTAL MARINA RENT & GRANT INC        1,000,000     1,000,000      12,154.27     263,115.18           0.00     736,884.82    73.69

MARKETING INCOME                     ____________  ____________  _____________  _____________  _____________  _____________  _______

FESTIVALS & EVENT INCOME             ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME

 01-46100 INTEREST INCOME                       0             0           0.00       5,849.56           0.00 (     5,849.56)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00       5,849.56           0.00 (     5,849.56)    0.00

CONTRIBUTIONS & DONATION             ____________  ____________  _____________  _____________  _____________  _____________  _______

MISCELLANEOUS

 01-48100 MISCELLANEOUS INCOME                  0             0 (       533.59)      4,499.96           0.00 (     4,499.96)    0.00

   TOTAL MISCELLANEOUS                          0             0 (       533.59)      4,499.96           0.00 (     4,499.96)    0.00

OTHER FINANCING SOURCES              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                         12,461,518    12,461,518      11,620.68  12,084,753.70           0.00     376,764.30     3.02

                                     ============  ============  =============  =============  =============  =============  =======
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

LEGISLATIVE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51010-200 CONTRACTUAL EXPENSE           7,500         7,500         113.00 (       440.05)      3,500.00       4,440.05    59.20

 01-51010-216 ADVERTISING & PUBLIC NOTI     6,500         6,500           0.00 (        37.84)          0.00       6,537.84   100.58

 01-51010-225 ASSOC. MEETINGS & SEMINAR    15,000        15,000          50.52       3,685.02           0.00      11,314.98    75.43

 01-51010-227 DELIVERY SERVICES               750           750           0.00           0.00           0.00         750.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           29,750        29,750         163.52       3,207.13       3,500.00      23,042.87    77.46

SUPPLIES

 01-51010-310 OFFICE SUPPLIES                 750           750          34.08          34.08           0.00         715.92    95.46

   TOTAL SUPPLIES                             750           750          34.08          34.08           0.00         715.92    95.46

____________________________________________________________________________________________________________________________________

   TOTAL LEGISLATIVE                       30,500        30,500         197.60       3,241.21       3,500.00      23,758.79    77.90
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

ADMINISTRATIVE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-51230-100 PERSONNEL SERVICES          384,900       384,900      28,281.35     118,219.43           0.00     266,680.57    69.29

 01-51230-115 CAR ALLOWANCE                 5,220         5,220         401.52       1,646.20           0.00       3,573.80    68.46

   TOTAL PERSONNEL SERVICES               390,120       390,120      28,682.87     119,865.63           0.00     270,254.37    69.27

PURCHASED/CONTRACT SERV

 01-51230-225 ASSOC. MEETINGS & SEMINAR    16,500        16,500         342.96       2,927.82           0.00      13,572.18    82.26

 01-51230-226 MEMBERSHIP DUES              11,385        11,385         327.62       5,655.12           0.00       5,729.88    50.33

 01-51230-227 DELIVERY SERVICES               500           500          95.19          95.19           0.00         404.81    80.96

 01-51230-229 CAREER DEVELOPMENT           16,500        16,500           0.00           0.00           0.00      16,500.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           44,885        44,885         765.77       8,678.13           0.00      36,206.87    80.67

SUPPLIES

 01-51230-310 OFFICE SUPPLIES               3,000         3,000         169.35         580.10           0.00       2,419.90    80.66

 01-51230-315 POSTAGE                       2,500         2,500           0.00         392.52           0.00       2,107.48    84.30

 01-51230-340 CELLULAR PHONES               2,880         2,880         102.51         313.89           0.00       2,566.11    89.10

 01-51230-355 SUBSCRIPTIONS                   605           605           0.00         262.50           0.00         342.50    56.61

 01-51230-360 BOOKS & PUBLICATIONS            250           250           0.00           0.00           0.00         250.00   100.00

 01-51230-365 OFFICE PRINTING COSTS             0             0           0.00         197.00           0.00 (       197.00)    0.00

   TOTAL SUPPLIES                           9,235         9,235         271.86       1,746.01           0.00       7,488.99    81.09

CAPITAL EXPENDITURES

 01-51230-400 EQUIPMENT COSTS               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

   TOTAL CAPITAL EXPENDITURES               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL ADMINISTRATIVE                   445,240       445,240      29,720.50     130,289.77           0.00     314,950.23    70.74



 

 2-01-2018 11:07 AM                                           BOYNTON  BEACH  CRA                                         PAGE:    5

                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

AUDITOR

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

FINANCE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-51325-100 PERSONNEL SERVICES          158,000       158,000      13,166.62      53,123.70           0.00     104,876.30    66.38

   TOTAL PERSONNEL SERVICES               158,000       158,000      13,166.62      53,123.70           0.00     104,876.30    66.38

PURCHASED/CONTRACT SERV

 01-51325-200 CONTRACTUAL EXPENSE             250           250           0.00         175.00           0.00          75.00    30.00

 01-51325-201 BANK FEES                     3,000         3,000          72.56         318.07           0.00       2,681.93    89.40

 01-51325-225 ASSOC. MEETINGS & SEMINAR    10,450        10,450          46.58         201.22           0.00      10,248.78    98.07

 01-51325-226 MEMBERSHIP DUES                 820           820         150.00         150.00           0.00         670.00    81.71

 01-51325-227 DELIVERY COSTS                  500           500          23.17          99.18           0.00         400.82    80.16

 01-51325-229 CAREER DEVELOPMENT            5,000         5,000           0.00           0.00           0.00       5,000.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           20,020        20,020         292.31         943.47           0.00      19,076.53    95.29

SUPPLIES

 01-51325-310 OFFICE SUPPLIES               2,500         2,500         169.35         462.66           0.00       2,037.34    81.49

 01-51325-340 CELLULAR PHONES               1,440         1,440         102.51         364.89           0.00       1,075.11    74.66

 01-51325-355 SUBSCRIPTIONS                 1,300         1,300           0.00       1,099.00           0.00         201.00    15.46

 01-51325-360 BOOKS & PUBLICATIONS            700           700           0.00           0.00           0.00         700.00   100.00

 01-51325-365 OFFICE PRINTING COSTS           600           600           0.00          67.54           0.00         532.46    88.74

   TOTAL SUPPLIES                           6,540         6,540         271.86       1,994.09           0.00       4,545.91    69.51

CAPITAL EXPENDITURES

 01-51325-400 EQUIPMENT COSTS               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00

   TOTAL CAPITAL EXPENDITURES               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL FINANCE                          186,060       186,060      13,730.79      56,061.26           0.00     129,998.74    69.87
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

INSURANCES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51410-213 GENERAL PROPERTY COVERAGE   172,500       172,500       3,699.52     111,323.01           0.00      61,176.99    35.46

   TOTAL PURCHASED/CONTRACT SERV          172,500       172,500       3,699.52     111,323.01           0.00      61,176.99    35.46

____________________________________________________________________________________________________________________________________

   TOTAL INSURANCES                       172,500       172,500       3,699.52     111,323.01           0.00      61,176.99    35.46
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

PROFESSIONAL SERVICES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51420-200 CONTRACTUAL EXPENSE         152,000       152,000      16,769.69      49,280.35       7,990.00      94,729.65    62.32

 01-51420-201 CONTRACT LEGAL              100,000       100,000       5,044.52      13,655.26      46,000.00      40,344.74    40.34

 01-51420-204 CITY STAFF COSTS             22,000        22,000         152.00         779.00      13,892.00       7,329.00    33.31

   TOTAL PURCHASED/CONTRACT SERV          274,000       274,000      21,966.21      63,714.61      67,882.00     142,403.39    51.97

____________________________________________________________________________________________________________________________________

   TOTAL PROFESSIONAL SERVICES            274,000       274,000      21,966.21      63,714.61      67,882.00     142,403.39    51.97
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

01 -GENERAL FUND

PLANNING

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-51440-100 PERSONNEL SERVICES           75,000        75,000       5,896.20      23,055.09           0.00      51,944.91    69.26

   TOTAL PERSONNEL SERVICES                75,000        75,000       5,896.20      23,055.09           0.00      51,944.91    69.26

PURCHASED/CONTRACT SERV

 01-51440-225 ASSOC. MEETINGS & SEMINAR    29,820        29,820          73.66         269.11           0.00      29,550.89    99.10

 01-51440-226 MEMBERSHIP DUES                 350           350           0.00           0.00           0.00         350.00   100.00

 01-51440-227 DELIVERY SERVICES               300           300         113.47         113.47           0.00         186.53    62.18

 01-51440-229 CAREER DEVELOPMENT            4,300         4,300           0.00           0.00           0.00       4,300.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           34,770        34,770         187.13         382.58           0.00      34,387.42    98.90

SUPPLIES

 01-51440-310 OFFICE SUPPLIES               1,500         1,500         171.90         436.65           0.00       1,063.35    70.89

 01-51440-340 CELLULAR PHONES                 720           720          97.33         389.17           0.00         330.83    45.95

 01-51440-355 SUBSCRIPTIONS                 1,500         1,500          87.95         263.85           0.00       1,236.15    82.41

 01-51440-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00

 01-51440-365 OFFICE PRINTING COSTS         1,500         1,500           0.00         155.00           0.00       1,345.00    89.67

   TOTAL SUPPLIES                           5,520         5,520         357.18       1,244.67           0.00       4,275.33    77.45

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL PLANNING                         115,290       115,290       6,440.51      24,682.34           0.00      90,607.66    78.59



 

 2-01-2018 11:07 AM                                           BOYNTON  BEACH  CRA                                         PAGE:   10

                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
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BUILDINGS & PROPERTY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51620-200 CONTRACTUAL EXPENSE           3,045         3,045         400.00       1,544.91           0.00       1,500.09    49.26

 01-51620-201 PROPERTY TAXES & ASSOC. D    75,000        75,000       3,930.98      10,533.77           0.00      64,466.23    85.95

 01-51620-205 RENTAL OF OFFICES           100,725       100,725       7,842.88      31,371.52           0.00      69,353.48    68.85

 01-51620-208 EQUIPMENT LEASES             20,000        20,000       1,306.23       3,116.19       5,186.85      11,696.96    58.48

 01-51620-209 PROPERTY MAINTENENCE COST   355,000       355,000      17,177.72      86,085.61      29,868.03     239,046.36    67.34

 01-51620-224 SIGNAGE                      15,000        15,000         437.00       1,684.50           0.00      13,315.50    88.77

   TOTAL PURCHASED/CONTRACT SERV          568,770       568,770      31,094.81     134,336.50      35,054.88     399,378.62    70.22

SUPPLIES

 01-51620-325 ELECTRICITY COSTS            12,000        12,000         756.98       3,752.01           0.00       8,247.99    68.73

 01-51620-326 WATER CHARGES                12,000        12,000         597.93       2,888.56           0.00       9,111.44    75.93

   TOTAL SUPPLIES                          24,000        24,000       1,354.91       6,640.57           0.00      17,359.43    72.33

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL BUILDINGS & PROPERTY             592,770       592,770      32,449.72     140,977.07      35,054.88     416,738.05    70.30
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MARINA

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51630-200 CONTRACTUAL                     500           500           0.00         450.00           0.00          50.00    10.00

 01-51630-209 PROPERTY MAINTENENCE         25,000        25,000       1,143.00       2,691.00           0.00      22,309.00    89.24

 01-51630-241 MARINA FUEL MANAGEMENT      181,435       181,435      15,119.60      60,478.40           0.00     120,956.60    66.67

 01-51630-242 MARINE FUEL STATION OVERH    29,500        29,500       2,497.44       6,474.84           0.00      23,025.16    78.05

   TOTAL PURCHASED/CONTRACT SERV          236,435       236,435      18,760.04      70,094.24           0.00     166,340.76    70.35

SUPPLIES

 01-51630-310 OFFICE SUPPLIES               1,000         1,000           0.00         271.06           0.00         728.94    72.89

 01-51630-325 ELECTRIC COSTS                8,100         8,100         480.08       1,615.79           0.00       6,484.21    80.05

 01-51630-326 WATER COSTS                  15,000        15,000         751.76       2,670.09           0.00      12,329.91    82.20

 01-51630-327 GASOLINE & DEISEL FUEL PU   727,465       727,465      61,715.57     186,022.23           0.00     541,442.77    74.43

 01-51630-328 MARINA DIESEL SALES TAX      12,000        12,000       1,008.68       3,376.32           0.00       8,623.68    71.86

   TOTAL SUPPLIES                         763,565       763,565      63,956.09     193,955.49           0.00     569,609.51    74.60

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL MARINA                         1,000,000     1,000,000      82,716.13     264,049.73           0.00     735,950.27    73.60
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____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51650-200 CONTRACTUAL EXPENSE           3,000         3,000           0.00           0.00           0.00       3,000.00   100.00

 01-51650-210 CITY IT SUPPORT              27,000        27,000           0.00           0.00      25,415.67       1,584.33     5.87

 01-51650-211 COMPUTER SOFTWARE & LICEN     4,550         4,550           0.00         599.99           0.00       3,950.01    86.81

 01-51650-212 FINANCIAL SOFTWARE MAINTE    29,000        29,000       2,970.00      10,325.31           0.00      18,674.69    64.40

   TOTAL PURCHASED/CONTRACT SERV           63,550        63,550       2,970.00      10,925.30      25,415.67      27,209.03    42.82

SUPPLIES

 01-51650-330 TELEPHONE LINES               8,000         8,000         672.17       2,322.35           0.00       5,677.65    70.97

   TOTAL SUPPLIES                           8,000         8,000         672.17       2,322.35           0.00       5,677.65    70.97

CAPITAL EXPENDITURES

 01-51650-400 EQUIPMENT COSTS               9,000         9,000         128.40         707.28           0.00       8,292.72    92.14

   TOTAL CAPITAL EXPENDITURES               9,000         9,000         128.40         707.28           0.00       8,292.72    92.14

____________________________________________________________________________________________________________________________________

   TOTAL COMMUNICATIONS & TECHNOLO         80,550        80,550       3,770.57      13,954.93      25,415.67      41,179.40    51.12
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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CONTINGENCY
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV

 01-51990-200 CONTRACTUAL EXPENSE         100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

   TOTAL PURCHASED/CONTRACT SERV          100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

____________________________________________________________________________________________________________________________________

   TOTAL CONTINGENCY                      100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
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____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-57400-100 PERSONNEL SERVICES           61,035        61,035       4,824.00      20,778.54           0.00      40,256.46    65.96

   TOTAL PERSONNEL SERVICES                61,035        61,035       4,824.00      20,778.54           0.00      40,256.46    65.96

PURCHASED/CONTRACT SERV

 01-57400-216 ADVERTISING & PUBLIC NOTI    58,540        58,540           0.00           0.00           0.00      58,540.00   100.00

 01-57400-218 ANNUAL REPORT & BROCHURES     5,000         5,000         354.96         354.96           0.00       4,645.04    92.90

 01-57400-225 ASSOC. MEETINGS & SEMINAR     5,900         5,900           0.00         121.41           0.00       5,778.59    97.94

 01-57400-226 MEMBERSHIP DUES               5,800         5,800           0.00           0.00           0.00       5,800.00   100.00

 01-57400-227 DELIVERY SERVICES             4,000         4,000           0.00           0.00           0.00       4,000.00   100.00

 01-57400-229 CAREER DEVELOPMENT            2,500         2,500           0.00           0.00           0.00       2,500.00   100.00

 01-57400-236 PHOTOGRAPHY / VIDEOS         15,000        15,000           0.00       2,450.00           0.00      12,550.00    83.67

   TOTAL PURCHASED/CONTRACT SERV           96,740        96,740         354.96       2,926.37           0.00      93,813.63    96.98

SUPPLIES

 01-57400-310 OFFICE SUPPLIES               1,500         1,500         175.74         385.48           0.00       1,114.52    74.30

 01-57400-340 CELLULAR PHONES                 720           720         105.51         388.89           0.00         331.11    45.99

 01-57400-355 SUBSCRIPTIONS                 1,425         1,425         526.22         526.22           0.00         898.78    63.07

 01-57400-360 BOOKS & PUBLICATIONS            200           200           0.00           0.00           0.00         200.00   100.00

 01-57400-365 OFFICE PRINTING COSTS         6,000         6,000           0.00           0.00           0.00       6,000.00   100.00

   TOTAL SUPPLIES                           9,845         9,845         807.47       1,300.59           0.00       8,544.41    86.79

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL MARKETING                        167,620       167,620       5,986.43      25,005.50           0.00     142,614.50    85.08
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SPECIAL EVENTS
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                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-57500-100 PERSONNEL SERVICES           55,000        55,000       4,336.60      18,780.17           0.00      36,219.83    65.85

   TOTAL PERSONNEL SERVICES                55,000        55,000       4,336.60      18,780.17           0.00      36,219.83    65.85

PURCHASED/CONTRACT SERV

 01-57500-225 ASSOC. MEETINGS & SEMINAR     6,100         6,100           0.00          14.79           0.00       6,085.21    99.76

 01-57500-226 MEMBERSHIP DUES                 500           500           0.00           0.00           0.00         500.00   100.00

 01-57500-229 CAREER DEVELOPMENT            2,500         2,500           0.00           0.00           0.00       2,500.00   100.00

   TOTAL PURCHASED/CONTRACT SERV            9,100         9,100           0.00          14.79           0.00       9,085.21    99.84

SUPPLIES

 01-57500-310 OFFICE SUPPLIES               1,500         1,500         169.31         547.24           0.00         952.76    63.52

 01-57500-340 CELLULAR PHONES                 720           720          45.00         132.00           0.00         588.00    81.67

 01-57500-355 SUBSCRIPTIONS                   250           250           0.00           0.00           0.00         250.00   100.00

 01-57500-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00

   TOTAL SUPPLIES                           2,770         2,770         214.31         679.24           0.00       2,090.76    75.48

CAPITAL EXPENDITURES

 01-57500-400 EQUIPMENT & EVENTS SUPPOR    20,000        20,000           0.00       1,000.00           0.00      19,000.00    95.00

   TOTAL CAPITAL EXPENDITURES              20,000        20,000           0.00       1,000.00           0.00      19,000.00    95.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL SPECIAL EVENTS                    86,870        86,870       4,550.91      20,474.20           0.00      66,395.80    76.43
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____________________________________________________________________________________________________________________________________

 

INTERFUND/INTERDEPTMENTL             ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-59000-151 F.I.C.A.                     46,558        46,558       3,453.33      13,990.36           0.00      32,567.64    69.95

 01-59000-152 MEDICARE                     10,889        10,889         779.52       3,281.32           0.00       7,607.68    69.87

 01-59000-153 RETIREMENT PLAN 401(a)      142,907       142,907         250.00      40,856.00           0.00     102,051.00    71.41

 01-59000-154 WORKERS COMP INSURANCE        2,500         2,500           0.00           0.00           0.00       2,500.00   100.00

 01-59000-155 HEALTH INSURANCE             99,000        99,000       2,048.01      16,125.81           0.00      82,874.19    83.71

 01-59000-156 DENTAL INSURANCE              4,050         4,050         755.16       1,594.42           0.00       2,455.58    60.63

 01-59000-157 LIFE INSURANCE                1,350         1,350         270.00         675.00           0.00         675.00    50.00

 01-59000-158 SHORT / LONG TERM DISABIL     3,144         3,144         460.74       1,151.84           0.00       1,992.16    63.36

 01-59000-159 UNEMPLOYMENT CHARGES          5,000         5,000           0.00           0.00           0.00       5,000.00   100.00

 01-59000-160 VISION INSURANCE                540           540          33.59          98.12           0.00         441.88    81.83

 01-59000-161 COMPENSATED ABSENSES         52,000        52,000           0.00           0.00           0.00      52,000.00   100.00

   TOTAL PERSONNEL SERVICES               367,938       367,938       8,050.35      77,772.87           0.00     290,165.13    78.86

____________________________________________________________________________________________________________________________________

   TOTAL EMPLOYEE BEBEFITS                367,938       367,938       8,050.35      77,772.87           0.00     290,165.13    78.86
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DEBT SERVICE
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

DEBT SERVICE                         ____________  ____________  _____________  _____________  _____________  _____________  _______

OTHER FINANCING USES

 01-59800-990 TRANS OUT TO DEBT SERVICE 2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING USES           2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICE                   2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00
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____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES

 01-59999-990 INTERFUND TRANSFERS OUT   6,701,225     6,701,225   6,701,225.00   6,701,225.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING USES           6,701,225     6,701,225   6,701,225.00   6,701,225.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

   TOTAL TRANSFER OUT                   6,701,225     6,701,225   6,701,225.00   6,701,225.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     12,461,518    12,461,518   9,055,459.24   9,773,726.50     131,852.55   2,555,938.95    20.51

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 ( 9,043,838.56)  2,311,027.20 (   131,852.55)( 2,179,174.65)    0.00
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REVENUE SUMMARY

 

  FESTIVALS & EVENT INCOME                      0             0         114.00      49,077.38           0.00 (    49,077.38)    0.00

  INVESTMENT INCOME                             0             0           0.00      13,037.59           0.00 (    13,037.59)    0.00

  MISCELLANEOUS                                 0             0         597.61       5,668.61           0.00 (     5,668.61)    0.00

  OTHER FINANCING SOURCES              10,006,620    10,006,620   6,701,225.00   6,701,225.00           0.00   3,305,395.00    33.03

TOTAL REVENUES                         10,006,620    10,006,620   6,701,936.61   6,769,008.58           0.00   3,237,611.42    32.35

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  OPERATING EXPENSES                      564,400       564,400      22,190.00 (    15,766.00)      9,600.00     570,566.00   101.09

  CAPITAL OUTLAY                        6,447,062     6,447,062      23,330.60      87,081.04   3,102,183.56   3,257,797.40    50.53

  AFFORDABLE HOUSING                       50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

  ECONOMIC DEVELOPMENT                  1,870,158     1,870,158      97,899.52     139,540.56     119,435.48   1,611,181.96    86.15

  PROJECTS AND PROGRAMS                 1,075,000     1,075,000     139,307.63     512,273.34     274,928.50     287,798.16    26.77

TOTAL EXPENDITURES                     10,006,620    10,006,620     282,727.75     723,128.94   3,506,147.54   5,777,343.52    57.74

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0   6,419,208.86   6,045,879.64 ( 3,506,147.54)( 2,539,732.10)    0.00



 

 2-01-2018 11:07 AM                                           BOYNTON  BEACH  CRA                                         PAGE:    2

                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND
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____________________________________________________________________________________________________________________________________

 

FESTIVALS & EVENT INCOME

 02-44100 FESTIVAL & EVENT INCOME               0             0         114.00      49,077.38           0.00 (    49,077.38)    0.00

   TOTAL FESTIVALS & EVENT INCOME               0             0         114.00      49,077.38           0.00 (    49,077.38)    0.00

INTERGOVERNMENTAL REV                ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME

 02-46100 INTEREST INCOME                       0             0           0.00      13,037.59           0.00 (    13,037.59)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00      13,037.59           0.00 (    13,037.59)    0.00

MISCELLANEOUS

 02-48100 MISCELLANEOUS INCOME                  0             0         597.61       5,668.61           0.00 (     5,668.61)    0.00

   TOTAL MISCELLANEOUS                          0             0         597.61       5,668.61           0.00 (     5,668.61)    0.00

OTHER FINANCING SOURCES

 02-49100 OTHER FINANCING SOURCES       3,305,395     3,305,395           0.00           0.00           0.00   3,305,395.00   100.00

 02-49900 TRANSFERS IN                  6,701,225     6,701,225   6,701,225.00   6,701,225.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING SOURCES       10,006,620    10,006,620   6,701,225.00   6,701,225.00           0.00   3,305,395.00    33.03

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                         10,006,620    10,006,620   6,701,936.61   6,769,008.58           0.00   3,237,611.42    32.35

                                     ============  ============  =============  =============  =============  =============  =======
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CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV

 02-58100-202 CONTINGENCY EXPENSE         100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

 02-58100-203 CONTRACTUAL EXPENSE         325,000       325,000       4,450.00 (    48,100.00)          0.00     373,100.00   114.80

 02-58100-207 RENT EXPENSE                 14,400        14,400       1,200.00       4,800.00       9,600.00           0.00     0.00

 02-58100-213 LEGAL FEES                  125,000       125,000      16,540.00      27,534.00           0.00      97,466.00    77.97

   TOTAL PURCHASED/CONTRACT SERV          564,400       564,400      22,190.00 (    15,766.00)      9,600.00     570,566.00   101.09

____________________________________________________________________________________________________________________________________

   TOTAL OPERATING EXPENSES               564,400       564,400      22,190.00 (    15,766.00)      9,600.00     570,566.00   101.09
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND

CAPITAL OUTLAY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58200-401 BUILDINGS                   766,435       766,435      18,976.30     101,407.74       2,183.56     662,843.70    86.48

 02-58200-404 CONSTRUCTION IN PROGRESS    200,000       200,000           0.00 (    18,681.00)          0.00     218,681.00   109.34

 02-58200-405 SITE WORK AND DEMOLITION     73,957        73,957           0.00           0.00           0.00      73,957.00   100.00

 02-58200-406 INFRASTRUCTURE AND STREET 5,406,670     5,406,670       4,354.30       4,354.30   3,100,000.00   2,302,315.70    42.58

   TOTAL CAPITAL EXPENDITURES           6,447,062     6,447,062      23,330.60      87,081.04   3,102,183.56   3,257,797.40    50.53

____________________________________________________________________________________________________________________________________

   TOTAL CAPITAL OUTLAY                 6,447,062     6,447,062      23,330.60      87,081.04   3,102,183.56   3,257,797.40    50.53
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND

AFFORDABLE HOUSING

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58300-420 RESIDENTIAL IMPROVEMENT P    50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

   TOTAL CAPITAL EXPENDITURES              50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

____________________________________________________________________________________________________________________________________

   TOTAL AFFORDABLE HOUSING                50,000        50,000           0.00           0.00           0.00      50,000.00   100.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND

ECONOMIC DEVELOPMENT

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58400-443 DIFA-ECONOMIC DEVELOPMENT 1,230,000     1,230,000           0.00           0.00           0.00   1,230,000.00   100.00

 02-58400-444 ECONOMIC DEVELOPMENT GRAN   519,158       519,158      92,470.64     108,020.68     119,435.48     291,701.84    56.19

 02-58400-445 MARKETING INCENTIVES        121,000       121,000       5,428.88      31,519.88           0.00      89,480.12    73.95

   TOTAL CAPITAL EXPENDITURES           1,870,158     1,870,158      97,899.52     139,540.56     119,435.48   1,611,181.96    86.15

____________________________________________________________________________________________________________________________________

   TOTAL ECONOMIC DEVELOPMENT           1,870,158     1,870,158      97,899.52     139,540.56     119,435.48   1,611,181.96    86.15
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                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND

PROJECTS AND PROGRAMS

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58500-460 COMMUNITY POLICING INNOVA   372,000       372,000     102,151.50     102,151.47     269,848.50           0.03     0.00

 02-58500-470 COMMUNITY SUPPORT PROJECT   125,000       125,000           0.00           0.00           0.00     125,000.00   100.00

 02-58500-480 COMMUNITY SPECIAL EVENTS    578,000       578,000      37,156.13     410,121.87       5,080.00     162,798.13    28.17

   TOTAL CAPITAL EXPENDITURES           1,075,000     1,075,000     139,307.63     512,273.34     274,928.50     287,798.16    26.77

____________________________________________________________________________________________________________________________________

   TOTAL PROJECTS AND PROGRAMS          1,075,000     1,075,000     139,307.63     512,273.34     274,928.50     287,798.16    26.77
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

02 -PROJECTS FUND

TRANSFER OUT - ASSET TRA

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     10,006,620    10,006,620     282,727.75     723,128.94   3,506,147.54   5,777,343.52    57.74

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0   6,419,208.86   6,045,879.64 ( 3,506,147.54)( 2,539,732.10)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

03 -DEBT SERVICE

FINANCIAL SUMMARY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INVESTMENT INCOME                             0             0           0.00         110.86           0.00 (       110.86)    0.00

  OTHER FINANCING SOURCES               2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

TOTAL REVENUES                          2,140,955     2,140,955   2,140,955.00   2,141,065.86           0.00 (       110.86)    0.01-

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  DEBT SERVICES                         2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

TOTAL EXPENDITURES                      2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0   2,140,955.00   2,141,065.86           0.00 ( 2,141,065.86)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

03 -DEBT SERVICE

 

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

INVESTMENT INCOME

 03-46100 INTEREST INCOME                       0             0           0.00         110.86           0.00 (       110.86)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00         110.86           0.00 (       110.86)    0.00

OTHER FINANCING SOURCES

 03-49900 TRANSFERS IN                  2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING SOURCES        2,140,955     2,140,955   2,140,955.00   2,140,955.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                          2,140,955     2,140,955   2,140,955.00   2,141,065.86           0.00 (       110.86)    0.01-

                                     ============  ============  =============  =============  =============  =============  =======
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

03 -DEBT SERVICE

DEBT SERVICES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

DEBT SERVICE

 03-59800-814 BOND 2012 PRINCIPAL       1,300,000     1,300,000           0.00           0.00           0.00   1,300,000.00   100.00

 03-59800-815 BOND 2015 PRINCIPAL         370,000       370,000           0.00           0.00           0.00     370,000.00   100.00

 03-59800-824 BOND 2012 INTEREST          328,550       328,550           0.00           0.00           0.00     328,550.00   100.00

 03-59800-826 BOND 2015 INTEREST          141,405       141,405           0.00           0.00           0.00     141,405.00   100.00

 03-59800-830 FINANCIAL AGENT FEES          1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

   TOTAL DEBT SERVICE                   2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICES                  2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  JANUARY 31ST, 2018

03 -DEBT SERVICE

TRANSFER OUT

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0   2,140,955.00   2,141,065.86           0.00 ( 2,141,065.86)    0.00



ADVISORY BOARD ITEM  4.B.

INFORMATION ONLY

SUBJECT: 
Financial Report Period Ending February 28, 2018 

SUMMARY: 
Attached is the monthly budget report to the CRA Board representing the revenues and
expenses for the preceding month.

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan and FY 2017-2018 CRA Budget

CRA BOARD OPTIONS: 
Approve the CRA's Financial Report Period Ending February 28, 2018.

ATTACHMENTS:
Description
Financial Report February 2018
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

FINANCIAL SUMMARY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  T.I.F.INCOME                         11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

  MARINA RENT & GRANT INC               1,000,000     1,000,000 (     6,218.49)    325,387.04           0.00     674,612.96    67.46

  INVESTMENT INCOME                             0             0           0.00      13,480.59           0.00 (    13,480.59)    0.00

  MISCELLANEOUS                                 0             0          77.33       6,413.41           0.00 (     6,413.41)    0.00

TOTAL REVENUES                         12,461,518    12,461,518 (     6,141.16) 12,156,570.04           0.00     304,947.96     2.45

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  LEGISLATIVE                              30,500        30,500           0.00       3,241.21       3,500.00      23,758.79    77.90

  ADMINISTRATIVE                          445,240       445,240      29,676.37     159,966.14           0.00     285,273.86    64.07

  FINANCE                                 186,060       186,060      12,980.65      69,041.91           0.00     117,018.09    62.89

  INSURANCES                              172,500       172,500           0.00     111,323.01           0.00      61,176.99    35.46

  PROFESSIONAL SERVICES                   274,000       274,000      10,535.70      74,250.31      58,277.00     141,472.69    51.63

  PLANNING                                115,290       115,290       6,124.74      30,807.08           0.00      84,482.92    73.28

  BUILDINGS & PROPERTY                    592,770       592,770      16,562.48     157,539.55      32,451.39     402,779.06    67.95

  MARINA                                1,000,000     1,000,000      57,238.19     321,287.92           0.00     678,712.08    67.87

  COMMUNICATIONS & TECHNOLO                80,550        80,550         659.57      14,614.50      25,415.67      40,519.83    50.30

  CONTINGENCY                             100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

  MARKETING                               167,620       167,620       7,075.84      32,081.34           0.00     135,538.66    80.86

  SPECIAL EVENTS                           86,870        86,870       4,550.52      25,024.72           0.00      61,845.28    71.19

  EMPLOYEE BEBEFITS                       367,938       367,938       2,794.09      80,566.96           0.00     287,371.04    78.10

  DEBT SERVICE                          2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

  TRANSFER OUT                          6,701,225     6,701,225           0.00   6,701,225.00           0.00           0.00     0.00

TOTAL EXPENDITURES                     12,461,518    12,461,518     148,198.15   9,921,924.65     119,644.06   2,419,949.29    19.42

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (   154,339.31)  2,234,645.39 (   119,644.06)( 2,115,001.33)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

 

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

T.I.F.INCOME

 01-41000 T.I.F. COLLECTIONS           11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

   TOTAL T.I.F.INCOME                  11,461,518    11,461,518           0.00  11,811,289.00           0.00 (   349,771.00)    3.05-

MARINA RENT & GRANT INC

 01-42115 MARINA RENTS                    100,000       100,000 (     2,669.56)     33,776.55           0.00      66,223.45    66.22

 01-42116 MISCELLANEOUS RENTS FRO PROPE         0             0 (     2,033.00)      6,720.00           0.00 (     6,720.00)    0.00

 01-42117 MARINA FUEL SALES               900,000       900,000           0.00     285,620.55           0.00     614,379.45    68.26

 01-42118 MARINA MISC INCOME                    0             0 (     1,515.93)(       730.06)          0.00         730.06     0.00

   TOTAL MARINA RENT & GRANT INC        1,000,000     1,000,000 (     6,218.49)    325,387.04           0.00     674,612.96    67.46

MARKETING INCOME                     ____________  ____________  _____________  _____________  _____________  _____________  _______

FESTIVALS & EVENT INCOME             ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME

 01-46100 INTEREST INCOME                       0             0           0.00      13,480.59           0.00 (    13,480.59)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00      13,480.59           0.00 (    13,480.59)    0.00

CONTRIBUTIONS & DONATION             ____________  ____________  _____________  _____________  _____________  _____________  _______

MISCELLANEOUS

 01-48100 MISCELLANEOUS INCOME                  0             0          77.33       6,413.41           0.00 (     6,413.41)    0.00

   TOTAL MISCELLANEOUS                          0             0          77.33       6,413.41           0.00 (     6,413.41)    0.00

OTHER FINANCING SOURCES              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                         12,461,518    12,461,518 (     6,141.16) 12,156,570.04           0.00     304,947.96     2.45

                                     ============  ============  =============  =============  =============  =============  =======
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

LEGISLATIVE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51010-200 CONTRACTUAL EXPENSE           7,500         7,500           0.00 (       440.05)      3,500.00       4,440.05    59.20

 01-51010-216 ADVERTISING & PUBLIC NOTI     6,500         6,500           0.00 (        37.84)          0.00       6,537.84   100.58

 01-51010-225 ASSOC. MEETINGS & SEMINAR    15,000        15,000           0.00       3,685.02           0.00      11,314.98    75.43

 01-51010-227 DELIVERY SERVICES               750           750           0.00           0.00           0.00         750.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           29,750        29,750           0.00       3,207.13       3,500.00      23,042.87    77.46

SUPPLIES

 01-51010-310 OFFICE SUPPLIES                 750           750           0.00          34.08           0.00         715.92    95.46

   TOTAL SUPPLIES                             750           750           0.00          34.08           0.00         715.92    95.46

____________________________________________________________________________________________________________________________________

   TOTAL LEGISLATIVE                       30,500        30,500           0.00       3,241.21       3,500.00      23,758.79    77.90



 

 2-23-2018 09:32 AM                                           BOYNTON  BEACH  CRA                                         PAGE:    4

                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
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ADMINISTRATIVE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-51230-100 PERSONNEL SERVICES          384,900       384,900      27,677.95     145,897.38           0.00     239,002.62    62.09

 01-51230-115 CAR ALLOWANCE                 5,220         5,220         401.52       2,047.72           0.00       3,172.28    60.77

   TOTAL PERSONNEL SERVICES               390,120       390,120      28,079.47     147,945.10           0.00     242,174.90    62.08

PURCHASED/CONTRACT SERV

 01-51230-225 ASSOC. MEETINGS & SEMINAR    16,500        16,500       1,312.90       4,240.72           0.00      12,259.28    74.30

 01-51230-226 MEMBERSHIP DUES              11,385        11,385           0.00       5,655.12           0.00       5,729.88    50.33

 01-51230-227 DELIVERY SERVICES               500           500           0.00          95.19           0.00         404.81    80.96

 01-51230-229 CAREER DEVELOPMENT           16,500        16,500           0.00           0.00           0.00      16,500.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           44,885        44,885       1,312.90       9,991.03           0.00      34,893.97    77.74

SUPPLIES

 01-51230-310 OFFICE SUPPLIES               3,000         3,000          59.96         640.06           0.00       2,359.94    78.66

 01-51230-315 POSTAGE                       2,500         2,500         121.53         514.05           0.00       1,985.95    79.44

 01-51230-340 CELLULAR PHONES               2,880         2,880         102.51         416.40           0.00       2,463.60    85.54

 01-51230-355 SUBSCRIPTIONS                   605           605           0.00         262.50           0.00         342.50    56.61

 01-51230-360 BOOKS & PUBLICATIONS            250           250           0.00           0.00           0.00         250.00   100.00

 01-51230-365 OFFICE PRINTING COSTS             0             0           0.00         197.00           0.00 (       197.00)    0.00

   TOTAL SUPPLIES                           9,235         9,235         284.00       2,030.01           0.00       7,204.99    78.02

CAPITAL EXPENDITURES

 01-51230-400 EQUIPMENT COSTS               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

   TOTAL CAPITAL EXPENDITURES               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL ADMINISTRATIVE                   445,240       445,240      29,676.37     159,966.14           0.00     285,273.86    64.07
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                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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                                                                                                                              % OF
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-51325-100 PERSONNEL SERVICES          158,000       158,000      12,566.80      65,690.50           0.00      92,309.50    58.42

   TOTAL PERSONNEL SERVICES               158,000       158,000      12,566.80      65,690.50           0.00      92,309.50    58.42

PURCHASED/CONTRACT SERV

 01-51325-200 CONTRACTUAL EXPENSE             250           250           0.00         175.00           0.00          75.00    30.00

 01-51325-201 BANK FEES                     3,000         3,000         157.23         475.30           0.00       2,524.70    84.16

 01-51325-225 ASSOC. MEETINGS & SEMINAR    10,450        10,450          20.98         222.20           0.00      10,227.80    97.87

 01-51325-226 MEMBERSHIP DUES                 820           820           0.00         150.00           0.00         670.00    81.71

 01-51325-227 DELIVERY COSTS                  500           500           8.67         107.85           0.00         392.15    78.43

 01-51325-229 CAREER DEVELOPMENT            5,000         5,000           0.00           0.00           0.00       5,000.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           20,020        20,020         186.88       1,130.35           0.00      18,889.65    94.35

SUPPLIES

 01-51325-310 OFFICE SUPPLIES               2,500         2,500         124.46         587.12           0.00       1,912.88    76.52

 01-51325-340 CELLULAR PHONES               1,440         1,440         102.51         467.40           0.00         972.60    67.54

 01-51325-355 SUBSCRIPTIONS                 1,300         1,300           0.00       1,099.00           0.00         201.00    15.46

 01-51325-360 BOOKS & PUBLICATIONS            700           700           0.00           0.00           0.00         700.00   100.00

 01-51325-365 OFFICE PRINTING COSTS           600           600           0.00          67.54           0.00         532.46    88.74

   TOTAL SUPPLIES                           6,540         6,540         226.97       2,221.06           0.00       4,318.94    66.04

CAPITAL EXPENDITURES

 01-51325-400 EQUIPMENT COSTS               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00

   TOTAL CAPITAL EXPENDITURES               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL FINANCE                          186,060       186,060      12,980.65      69,041.91           0.00     117,018.09    62.89
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

INSURANCES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51410-213 GENERAL PROPERTY COVERAGE   172,500       172,500           0.00     111,323.01           0.00      61,176.99    35.46

   TOTAL PURCHASED/CONTRACT SERV          172,500       172,500           0.00     111,323.01           0.00      61,176.99    35.46

____________________________________________________________________________________________________________________________________

   TOTAL INSURANCES                       172,500       172,500           0.00     111,323.01           0.00      61,176.99    35.46
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

PROFESSIONAL SERVICES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51420-200 CONTRACTUAL EXPENSE         152,000       152,000       4,605.00      53,885.35       3,385.00      94,729.65    62.32

 01-51420-201 CONTRACT LEGAL              100,000       100,000       5,930.70      19,585.96      41,000.00      39,414.04    39.41

 01-51420-204 CITY STAFF COSTS             22,000        22,000           0.00         779.00      13,892.00       7,329.00    33.31

   TOTAL PURCHASED/CONTRACT SERV          274,000       274,000      10,535.70      74,250.31      58,277.00     141,472.69    51.63

____________________________________________________________________________________________________________________________________

   TOTAL PROFESSIONAL SERVICES            274,000       274,000      10,535.70      74,250.31      58,277.00     141,472.69    51.63
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

PLANNING

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-51440-100 PERSONNEL SERVICES           75,000        75,000       5,896.20      28,951.29           0.00      46,048.71    61.40

   TOTAL PERSONNEL SERVICES                75,000        75,000       5,896.20      28,951.29           0.00      46,048.71    61.40

PURCHASED/CONTRACT SERV

 01-51440-225 ASSOC. MEETINGS & SEMINAR    29,820        29,820           0.00         269.11           0.00      29,550.89    99.10

 01-51440-226 MEMBERSHIP DUES                 350           350           0.00           0.00           0.00         350.00   100.00

 01-51440-227 DELIVERY SERVICES               300           300           0.00         113.47           0.00         186.53    62.18

 01-51440-229 CAREER DEVELOPMENT            4,300         4,300           0.00           0.00           0.00       4,300.00   100.00

   TOTAL PURCHASED/CONTRACT SERV           34,770        34,770           0.00         382.58           0.00      34,387.42    98.90

SUPPLIES

 01-51440-310 OFFICE SUPPLIES               1,500         1,500          43.26         479.91           0.00       1,020.09    68.01

 01-51440-340 CELLULAR PHONES                 720           720          97.33         486.50           0.00         233.50    32.43

 01-51440-355 SUBSCRIPTIONS                 1,500         1,500          87.95         351.80           0.00       1,148.20    76.55

 01-51440-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00

 01-51440-365 OFFICE PRINTING COSTS         1,500         1,500           0.00         155.00           0.00       1,345.00    89.67

   TOTAL SUPPLIES                           5,520         5,520         228.54       1,473.21           0.00       4,046.79    73.31

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL PLANNING                         115,290       115,290       6,124.74      30,807.08           0.00      84,482.92    73.28
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01 -GENERAL FUND
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                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51620-200 CONTRACTUAL EXPENSE           3,045         3,045         254.91       1,799.82           0.00       1,245.18    40.89

 01-51620-201 PROPERTY TAXES & ASSOC. D    75,000        75,000           0.00      10,533.77           0.00      64,466.23    85.95

 01-51620-205 RENTAL OF OFFICES           100,725       100,725       7,842.88      39,214.40           0.00      61,510.60    61.07

 01-51620-208 EQUIPMENT LEASES             20,000        20,000         525.54       3,641.73       4,741.69      11,616.58    58.08

 01-51620-209 PROPERTY MAINTENENCE COST   355,000       355,000       4,932.63      91,018.24      27,709.70     236,272.06    66.56

 01-51620-224 SIGNAGE                      15,000        15,000       1,489.50       3,174.00           0.00      11,826.00    78.84

   TOTAL PURCHASED/CONTRACT SERV          568,770       568,770      15,045.46     149,381.96      32,451.39     386,936.65    68.03

SUPPLIES

 01-51620-325 ELECTRICITY COSTS            12,000        12,000         925.92       4,677.93           0.00       7,322.07    61.02

 01-51620-326 WATER CHARGES                12,000        12,000         591.10       3,479.66           0.00       8,520.34    71.00

   TOTAL SUPPLIES                          24,000        24,000       1,517.02       8,157.59           0.00      15,842.41    66.01

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL BUILDINGS & PROPERTY             592,770       592,770      16,562.48     157,539.55      32,451.39     402,779.06    67.95
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

MARINA

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51630-200 CONTRACTUAL                     500           500           0.00         450.00           0.00          50.00    10.00

 01-51630-209 PROPERTY MAINTENENCE         25,000        25,000       1,418.88       4,109.88           0.00      20,890.12    83.56

 01-51630-241 MARINA FUEL MANAGEMENT      181,435       181,435      15,119.60      75,598.00           0.00     105,837.00    58.33

 01-51630-242 MARINE FUEL STATION OVERH    29,500        29,500       1,818.48       8,293.32           0.00      21,206.68    71.89

   TOTAL PURCHASED/CONTRACT SERV          236,435       236,435      18,356.96      88,451.20           0.00     147,983.80    62.59

SUPPLIES

 01-51630-310 OFFICE SUPPLIES               1,000         1,000         145.00         416.06           0.00         583.94    58.39

 01-51630-325 ELECTRIC COSTS                8,100         8,100         418.89       2,034.68           0.00       6,065.32    74.88

 01-51630-326 WATER COSTS                  15,000        15,000       1,302.78       3,972.87           0.00      11,027.13    73.51

 01-51630-327 GASOLINE & DEISEL FUEL PU   727,465       727,465      35,772.55     221,794.78           0.00     505,670.22    69.51

 01-51630-328 MARINA DIESEL SALES TAX      12,000        12,000       1,242.01       4,618.33           0.00       7,381.67    61.51

   TOTAL SUPPLIES                         763,565       763,565      38,881.23     232,836.72           0.00     530,728.28    69.51

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL MARINA                         1,000,000     1,000,000      57,238.19     321,287.92           0.00     678,712.08    67.87
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

COMMUNICATIONS & TECHNOLO

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV

 01-51650-200 CONTRACTUAL EXPENSE           3,000         3,000           0.00           0.00           0.00       3,000.00   100.00

 01-51650-210 CITY IT SUPPORT              27,000        27,000           0.00           0.00      25,415.67       1,584.33     5.87

 01-51650-211 COMPUTER SOFTWARE & LICEN     4,550         4,550           0.00         599.99           0.00       3,950.01    86.81

 01-51650-212 FINANCIAL SOFTWARE MAINTE    29,000        29,000           0.00      10,325.31           0.00      18,674.69    64.40

   TOTAL PURCHASED/CONTRACT SERV           63,550        63,550           0.00      10,925.30      25,415.67      27,209.03    42.82

SUPPLIES

 01-51650-330 TELEPHONE LINES               8,000         8,000         659.57       2,981.92           0.00       5,018.08    62.73

   TOTAL SUPPLIES                           8,000         8,000         659.57       2,981.92           0.00       5,018.08    62.73

CAPITAL EXPENDITURES

 01-51650-400 EQUIPMENT COSTS               9,000         9,000           0.00         707.28           0.00       8,292.72    92.14

   TOTAL CAPITAL EXPENDITURES               9,000         9,000           0.00         707.28           0.00       8,292.72    92.14

____________________________________________________________________________________________________________________________________

   TOTAL COMMUNICATIONS & TECHNOLO         80,550        80,550         659.57      14,614.50      25,415.67      40,519.83    50.30
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

SOFTWARE & TECHNOLOGY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND
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                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV

 01-51990-200 CONTRACTUAL EXPENSE         100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

   TOTAL PURCHASED/CONTRACT SERV          100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

____________________________________________________________________________________________________________________________________

   TOTAL CONTINGENCY                      100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
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                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-57400-100 PERSONNEL SERVICES           61,035        61,035       4,824.00      25,602.54           0.00      35,432.46    58.05

   TOTAL PERSONNEL SERVICES                61,035        61,035       4,824.00      25,602.54           0.00      35,432.46    58.05

PURCHASED/CONTRACT SERV

 01-57400-216 ADVERTISING & PUBLIC NOTI    58,540        58,540           0.00           0.00           0.00      58,540.00   100.00

 01-57400-218 ANNUAL REPORT & BROCHURES     5,000         5,000           0.00         354.96           0.00       4,645.04    92.90

 01-57400-225 ASSOC. MEETINGS & SEMINAR     5,900         5,900         203.07         324.48           0.00       5,575.52    94.50

 01-57400-226 MEMBERSHIP DUES               5,800         5,800           0.00           0.00           0.00       5,800.00   100.00

 01-57400-227 DELIVERY SERVICES             4,000         4,000           0.00           0.00           0.00       4,000.00   100.00

 01-57400-229 CAREER DEVELOPMENT            2,500         2,500           0.00           0.00           0.00       2,500.00   100.00

 01-57400-236 PHOTOGRAPHY / VIDEOS         15,000        15,000       1,900.00       4,350.00           0.00      10,650.00    71.00

   TOTAL PURCHASED/CONTRACT SERV           96,740        96,740       2,103.07       5,029.44           0.00      91,710.56    94.80

SUPPLIES

 01-57400-310 OFFICE SUPPLIES               1,500         1,500          43.26         428.74           0.00       1,071.26    71.42

 01-57400-340 CELLULAR PHONES                 720           720         105.51         494.40           0.00         225.60    31.33

 01-57400-355 SUBSCRIPTIONS                 1,425         1,425           0.00         526.22           0.00         898.78    63.07

 01-57400-360 BOOKS & PUBLICATIONS            200           200           0.00           0.00           0.00         200.00   100.00

 01-57400-365 OFFICE PRINTING COSTS         6,000         6,000           0.00           0.00           0.00       6,000.00   100.00

   TOTAL SUPPLIES                           9,845         9,845         148.77       1,449.36           0.00       8,395.64    85.28

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL MARKETING                        167,620       167,620       7,075.84      32,081.34           0.00     135,538.66    80.86
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____________________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

 01-57500-100 PERSONNEL SERVICES           55,000        55,000       4,336.60      23,116.77           0.00      31,883.23    57.97

   TOTAL PERSONNEL SERVICES                55,000        55,000       4,336.60      23,116.77           0.00      31,883.23    57.97

PURCHASED/CONTRACT SERV

 01-57500-225 ASSOC. MEETINGS & SEMINAR     6,100         6,100          28.07          42.86           0.00       6,057.14    99.30

 01-57500-226 MEMBERSHIP DUES                 500           500           0.00           0.00           0.00         500.00   100.00

 01-57500-229 CAREER DEVELOPMENT            2,500         2,500          50.00          50.00           0.00       2,450.00    98.00

   TOTAL PURCHASED/CONTRACT SERV            9,100         9,100          78.07          92.86           0.00       9,007.14    98.98

SUPPLIES

 01-57500-310 OFFICE SUPPLIES               1,500         1,500          90.85         638.09           0.00         861.91    57.46

 01-57500-340 CELLULAR PHONES                 720           720          45.00         177.00           0.00         543.00    75.42

 01-57500-355 SUBSCRIPTIONS                   250           250           0.00           0.00           0.00         250.00   100.00

 01-57500-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00

   TOTAL SUPPLIES                           2,770         2,770         135.85         815.09           0.00       1,954.91    70.57

CAPITAL EXPENDITURES

 01-57500-400 EQUIPMENT & EVENTS SUPPOR    20,000        20,000           0.00       1,000.00           0.00      19,000.00    95.00

   TOTAL CAPITAL EXPENDITURES              20,000        20,000           0.00       1,000.00           0.00      19,000.00    95.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL SPECIAL EVENTS                    86,870        86,870       4,550.52      25,024.72           0.00      61,845.28    71.19
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INTERFUND/INTERDEPTMENTL             ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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EMPLOYEE BEBEFITS

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES

 01-59000-151 F.I.C.A.                     46,558        46,558       3,317.92      17,308.28           0.00      29,249.72    62.82

 01-59000-152 MEDICARE                     10,889        10,889         775.94       4,057.26           0.00       6,831.74    62.74

 01-59000-153 RETIREMENT PLAN 401(a)      142,907       142,907           0.00      40,856.00           0.00     102,051.00    71.41

 01-59000-154 WORKERS COMP INSURANCE        2,500         2,500           0.00           0.00           0.00       2,500.00   100.00

 01-59000-155 HEALTH INSURANCE             99,000        99,000 (     1,112.14)     15,013.67           0.00      83,986.33    84.83

 01-59000-156 DENTAL INSURANCE              4,050         4,050 (       195.64)      1,398.78           0.00       2,651.22    65.46

 01-59000-157 LIFE INSURANCE                1,350         1,350           0.00         675.00           0.00         675.00    50.00

 01-59000-158 SHORT / LONG TERM DISABIL     3,144         3,144           0.00       1,151.84           0.00       1,992.16    63.36

 01-59000-159 UNEMPLOYMENT CHARGES          5,000         5,000           0.00           0.00           0.00       5,000.00   100.00

 01-59000-160 VISION INSURANCE                540           540           8.01         106.13           0.00         433.87    80.35

 01-59000-161 COMPENSATED ABSENSES         52,000        52,000           0.00           0.00           0.00      52,000.00   100.00

   TOTAL PERSONNEL SERVICES               367,938       367,938       2,794.09      80,566.96           0.00     287,371.04    78.10

____________________________________________________________________________________________________________________________________

   TOTAL EMPLOYEE BEBEFITS                367,938       367,938       2,794.09      80,566.96           0.00     287,371.04    78.10
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

01 -GENERAL FUND

DEBT SERVICE

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

DEBT SERVICE                         ____________  ____________  _____________  _____________  _____________  _____________  _______

OTHER FINANCING USES

 01-59800-990 TRANS OUT TO DEBT SERVICE 2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING USES           2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICE                   2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
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01 -GENERAL FUND

TRANSFER OUT

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES

 01-59999-990 INTERFUND TRANSFERS OUT   6,701,225     6,701,225           0.00   6,701,225.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING USES           6,701,225     6,701,225           0.00   6,701,225.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

   TOTAL TRANSFER OUT                   6,701,225     6,701,225           0.00   6,701,225.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     12,461,518    12,461,518     148,198.15   9,921,924.65     119,644.06   2,419,949.29    19.42

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (   154,339.31)  2,234,645.39 (   119,644.06)( 2,115,001.33)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

FINANCIAL SUMMARY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  FESTIVALS & EVENT INCOME                      0             0           0.00      49,077.38           0.00 (    49,077.38)    0.00

  INVESTMENT INCOME                             0             0           0.00      17,964.68           0.00 (    17,964.68)    0.00

  MISCELLANEOUS                                 0             0   1,036,891.65   1,042,560.26           0.00 ( 1,042,560.26)    0.00

  OTHER FINANCING SOURCES              10,006,620    10,006,620           0.00   6,701,225.00           0.00   3,305,395.00    33.03

TOTAL REVENUES                         10,006,620    10,006,620   1,036,891.65   7,810,827.32           0.00   2,195,792.68    21.94

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  OPERATING EXPENSES                      564,400       564,400      22,434.97       6,668.97       8,400.00     549,331.03    97.33

  CAPITAL OUTLAY                        6,447,062     6,447,062       5,000.00      92,081.04   3,240,660.06   3,114,320.90    48.31

  AFFORDABLE HOUSING                       50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

  ECONOMIC DEVELOPMENT                  1,870,158     1,870,158     436,014.16     575,554.72     231,904.32   1,062,698.96    56.82

  PROJECTS AND PROGRAMS                 1,075,000     1,075,000      13,079.59     525,352.93     308,740.50     240,906.57    22.41

TOTAL EXPENDITURES                     10,006,620    10,006,620     476,528.72   1,199,657.66   3,789,704.88   5,017,257.46    50.14

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0     560,362.93   6,611,169.66 ( 3,789,704.88)( 2,821,464.78)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

 

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

FESTIVALS & EVENT INCOME

 02-44100 FESTIVAL & EVENT INCOME               0             0           0.00      49,077.38           0.00 (    49,077.38)    0.00

   TOTAL FESTIVALS & EVENT INCOME               0             0           0.00      49,077.38           0.00 (    49,077.38)    0.00

INTERGOVERNMENTAL REV                ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME

 02-46100 INTEREST INCOME                       0             0           0.00      17,964.68           0.00 (    17,964.68)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00      17,964.68           0.00 (    17,964.68)    0.00

MISCELLANEOUS

 02-48100 MISCELLANEOUS INCOME                  0             0   1,036,891.65   1,042,560.26           0.00 ( 1,042,560.26)    0.00

   TOTAL MISCELLANEOUS                          0             0   1,036,891.65   1,042,560.26           0.00 ( 1,042,560.26)    0.00

OTHER FINANCING SOURCES

 02-49100 OTHER FINANCING SOURCES       3,305,395     3,305,395           0.00           0.00           0.00   3,305,395.00   100.00

 02-49900 TRANSFERS IN                  6,701,225     6,701,225           0.00   6,701,225.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING SOURCES       10,006,620    10,006,620           0.00   6,701,225.00           0.00   3,305,395.00    33.03

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                         10,006,620    10,006,620   1,036,891.65   7,810,827.32           0.00   2,195,792.68    21.94

                                     ============  ============  =============  =============  =============  =============  =======
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

BOND #2 ISSUE COST

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

OPERATING EXPENSES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV

 02-58100-202 CONTINGENCY EXPENSE         100,000       100,000           0.00           0.00           0.00     100,000.00   100.00

 02-58100-203 CONTRACTUAL EXPENSE         325,000       325,000       7,699.97 (    40,400.03)          0.00     365,400.03   112.43

 02-58100-207 RENT EXPENSE                 14,400        14,400       1,200.00       6,000.00       8,400.00           0.00     0.00

 02-58100-213 LEGAL FEES                  125,000       125,000      13,535.00      41,069.00           0.00      83,931.00    67.14

   TOTAL PURCHASED/CONTRACT SERV          564,400       564,400      22,434.97       6,668.97       8,400.00     549,331.03    97.33

____________________________________________________________________________________________________________________________________

   TOTAL OPERATING EXPENSES               564,400       564,400      22,434.97       6,668.97       8,400.00     549,331.03    97.33
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

CAPITAL OUTLAY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58200-401 BUILDINGS                   766,435       766,435       5,000.00     106,407.74     140,660.06     519,367.20    67.76

 02-58200-404 CONSTRUCTION IN PROGRESS    200,000       200,000           0.00 (    18,681.00)          0.00     218,681.00   109.34

 02-58200-405 SITE WORK AND DEMOLITION     73,957        73,957           0.00           0.00           0.00      73,957.00   100.00

 02-58200-406 INFRASTRUCTURE AND STREET 5,406,670     5,406,670           0.00       4,354.30   3,100,000.00   2,302,315.70    42.58

   TOTAL CAPITAL EXPENDITURES           6,447,062     6,447,062       5,000.00      92,081.04   3,240,660.06   3,114,320.90    48.31

____________________________________________________________________________________________________________________________________

   TOTAL CAPITAL OUTLAY                 6,447,062     6,447,062       5,000.00      92,081.04   3,240,660.06   3,114,320.90    48.31
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

AFFORDABLE HOUSING

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58300-420 RESIDENTIAL IMPROVEMENT P    50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

   TOTAL CAPITAL EXPENDITURES              50,000        50,000           0.00           0.00           0.00      50,000.00   100.00

____________________________________________________________________________________________________________________________________

   TOTAL AFFORDABLE HOUSING                50,000        50,000           0.00           0.00           0.00      50,000.00   100.00



 

 2-23-2018 09:32 AM                                           BOYNTON  BEACH  CRA                                         PAGE:    7

                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

ECONOMIC DEVELOPMENT

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58400-443 DIFA-ECONOMIC DEVELOPMENT 1,230,000     1,230,000     545,783.00     545,783.00           0.00     684,217.00    55.63

 02-58400-444 ECONOMIC DEVELOPMENT GRAN   519,158       519,158 (   112,353.84)(     4,333.16)    231,904.32     291,586.84    56.17

 02-58400-445 MARKETING INCENTIVES        121,000       121,000       2,585.00      34,104.88           0.00      86,895.12    71.81

   TOTAL CAPITAL EXPENDITURES           1,870,158     1,870,158     436,014.16     575,554.72     231,904.32   1,062,698.96    56.82

____________________________________________________________________________________________________________________________________

   TOTAL ECONOMIC DEVELOPMENT           1,870,158     1,870,158     436,014.16     575,554.72     231,904.32   1,062,698.96    56.82
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)

                                                           AS OF:  FEBRUARY 28TH, 2018

02 -PROJECTS FUND

PROJECTS AND PROGRAMS

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

CAPITAL EXPENDITURES

 02-58500-460 COMMUNITY POLICING INNOVA   372,000       372,000         172.00     102,323.47     269,848.50 (       171.97)    0.05-

 02-58500-470 COMMUNITY SUPPORT PROJECT   125,000       125,000           0.00           0.00      32,077.00      92,923.00    74.34

 02-58500-480 COMMUNITY SPECIAL EVENTS    578,000       578,000      12,907.59     423,029.46       6,815.00     148,155.54    25.63

   TOTAL CAPITAL EXPENDITURES           1,075,000     1,075,000      13,079.59     525,352.93     308,740.50     240,906.57    22.41

____________________________________________________________________________________________________________________________________

   TOTAL PROJECTS AND PROGRAMS          1,075,000     1,075,000      13,079.59     525,352.93     308,740.50     240,906.57    22.41
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02 -PROJECTS FUND

TRANSFER OUT - ASSET TRA

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     10,006,620    10,006,620     476,528.72   1,199,657.66   3,789,704.88   5,017,257.46    50.14

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0     560,362.93   6,611,169.66 ( 3,789,704.88)( 2,821,464.78)    0.00
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FINANCIAL SUMMARY

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INVESTMENT INCOME                             0             0           0.00         192.27           0.00 (       192.27)    0.00

  OTHER FINANCING SOURCES               2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

TOTAL REVENUES                          2,140,955     2,140,955           0.00   2,141,147.27           0.00 (       192.27)    0.01-

                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  DEBT SERVICES                         2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

TOTAL EXPENDITURES                      2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0           0.00   2,141,147.27           0.00 ( 2,141,147.27)    0.00
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03 -DEBT SERVICE

 

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

INVESTMENT INCOME

 03-46100 INTEREST INCOME                       0             0           0.00         192.27           0.00 (       192.27)    0.00

   TOTAL INVESTMENT INCOME                      0             0           0.00         192.27           0.00 (       192.27)    0.00

OTHER FINANCING SOURCES

 03-49900 TRANSFERS IN                  2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

   TOTAL OTHER FINANCING SOURCES        2,140,955     2,140,955           0.00   2,140,955.00           0.00           0.00     0.00

____________________________________________________________________________________________________________________________________

TOTAL REVENUES                          2,140,955     2,140,955           0.00   2,141,147.27           0.00 (       192.27)    0.01-

                                     ============  ============  =============  =============  =============  =============  =======
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03 -DEBT SERVICE

DEBT SERVICES

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

DEBT SERVICE

 03-59800-814 BOND 2012 PRINCIPAL       1,300,000     1,300,000           0.00           0.00           0.00   1,300,000.00   100.00

 03-59800-815 BOND 2015 PRINCIPAL         370,000       370,000           0.00           0.00           0.00     370,000.00   100.00

 03-59800-824 BOND 2012 INTEREST          328,550       328,550           0.00           0.00           0.00     328,550.00   100.00

 03-59800-826 BOND 2015 INTEREST          141,405       141,405           0.00           0.00           0.00     141,405.00   100.00

 03-59800-830 FINANCIAL AGENT FEES          1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

   TOTAL DEBT SERVICE                   2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICES                  2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00
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                                                           AS OF:  FEBRUARY 28TH, 2018

03 -DEBT SERVICE

TRANSFER OUT

                                                                                                                              % OF

                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET

DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING

____________________________________________________________________________________________________________________________________

 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      2,140,955     2,140,955           0.00           0.00           0.00   2,140,955.00   100.00

                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0           0.00   2,141,147.27           0.00 ( 2,141,147.27)    0.00



ADVISORY BOARD ITEM  6.A.

CONSENT

SUBJECT: 
Approval of CRA Advisory Board Meeting Minutes - January 4, 2018  

SUMMARY: 
See attached minutes. 

CRAAB RECOMMENDATION: 
Approved the January 4, 2018 CRA Advisory Board Minutes

ATTACHMENTS:
Description
January 4, 2018 CRAAB Minutes



MINUTES OF THE CRA ADVISORY BOARD MEETING 
IN CHAMBERS AT CITY HALL 

100 E. BOYNTON BEACH BLVD. 
BOYNTON BEACH, FLORIDA 33435 

HELD ON THURSDAY, January 4, 2018, AT 6:30 P.M. 

 
 
PRESENT:  
 
Linda Cross, Chair  Thuy Shutt, Assistant Director, CRA 
Robert Pollock, Vice Chair    Theresa Utterback, Development Services 
Allen Hendricks                                 Manager 
Rick Maharajh   Bonnie Nicklien, Administrative Services  
James DeVoursney (arrived at 6:37 p.m.)        and Grant Manager, CRA 
   Lisa Edmondson, Prototype, Inc.        
 

ABSENT: 
 

Thomas Murphy, Jr.    
  
 
I. Call to Order 
  
The meeting was called to order at 6:30 p.m. 
 
II. Roll Call 
 
Roll was called, and it was determined a quorum was present. 
 
The Pledge of Allegiance was recited. 
 
III. Agenda Approval  
 
 A.  Additions, Deletions, Corrections to the Agenda - None 
 
 B.  Adoption of Agenda 
 
Motion made by Mr. Maharajh, seconded by Mr. Hendricks, to adopt the agenda as 
presented.  In a voice vote, the motion passed unanimously (4-0), with Dr. DeVoursney 
not yet arrived. 
 
IV. Information Only 
 
 A.  Financial Report Period Ending December 31, 2017 
 
V. Public Comment 
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Susan Oyer, 140 SE 27 Way, said that her neighborhood has a holiday decorating 
contest, and it has improved the morale of her neighborhood.  She would like to see the 
City and the CRA promote a contest, whether it is for businesses or residential.  She 
talked about competitions in other cities and thought it would become a tourist 
attraction. 
 
When Mr. Maharajh asked if she was willing to spearhead the effort on a volunteer 
basis, and she said she would. 
 
[Dr. DeVoursney arrived at 6:37 p.m.] 
 
VI. Consent 
 
 A.  Approval of CRA Advisory Board Meeting Minutes - December 7, 2017 
 
Motion made by Mr. Hendricks, seconded by Dr. DeVoursney, to approve the minutes 
of the December 7, 2017, meeting.  In a voice vote, the motion passed unanimously (5-
0). 
 
VII. Assignments 
 
 A.  Pending Assignments from November 14, 2017, CRA Board Meeting 
 
  1.  Review and Discuss the CRA Special Events Grant 
   
Ms. Shutt recapped the assignment and referred to the attachments in the backup.  She 
noted that the Statute does not mention what the CRA can do in terms of paying for 
special events.  The Attorney General stated an opinion with respect to funding entities 
promoting tourism and social benefitting programs which departs from the Statutory 
requirements for CRAs.  The opinion stated that events should be done on a case-by-
case basis, and are not prohibited outright. 
 
Ms. Shutt stated that the CRA is allowed to consider certain aspects of the policy and 
can recommend alternative funding sources.   
 
Ms. Shutt elaborated that the Boynton Beach incubator program was funded through 
the library grant.  The incubator program is limited to economic development for job 
creation and entrepreneurship, but has to be specific to certain industries that connect 
to the CRA plan and benefit the CRA District. 
 
Vice Chair Pollock feared that using the special events grants would open the CRA up 
to a lot of organizations wanting handouts.  He would prefer the money be spent in the 
CRA. 
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Chair Cross agreed, noting that the Statutes previously looked at were specific to 
property, from buying it to improving it.  She wanted to recommend to the CRA Board 
that they do not pursue the special events grants. 
 
Ms. Shutt commented that several bills are now being discussed in the legislature 
(SB432 and HB17) in which special events are not going to be allowed to be funded by 
CRA dollars. 
 
Chair Cross confirmed that the memorandums cover what the CRA can spend with its 
TIF money.  Ms. Shutt pointed out the CRA has already spend over $25 million on the 
marina for beautification, etc.  They hope that the revenue from the marina would help 
cover upkeep and maintenance. 
 
Mr. Hendricks noted that they believe that promoting activities in the CRA area is a good 
thing, but they need to figure out how to do it, perhaps by getting the City involved.  He 
suggested identifying what kind of events they want, and then pursue them. 
 
Mr. Hendricks wondered how to classify some activities, such as a Treasure Hunt - 
whether they would be special events or special programs.   
 
Ms. Shutt suggested they might be able to recommend activities to promote 
“Destination Boynton.”  She advised following a conservative course of action, staying 
with what is allowable:  brick and mortar, infrastructure, community policing, and 
economic development case-by-case. 
 
If they were found to be in violation of the Statute, Ms. Shutt said they would probably 
be audited.  The Chair of the CRA Board would have to appear before the State and 
explain the actions of the CRA.   
 
Mr. Hendricks asked what was meant by the “AGUIS.”  Ms. Shutt said it is a grant for 
nonprofits to be able to fund programs and projects that will further economic 
development, affordable housing, and two other categories.  She said that Boynton 
Beach has a nonprofit organization grant program, but it is limited to economic 
development for job creation and entrepreneurship, and the industries have to comply 
with industries mentioned in the CRA plan.   There is $125 million in the program. 
 
Mr. Hendricks wanted to work with the City partners to get the best results.   
 
Ms. Shutt mentioned that the cycle is still open for the grant.  They could fund for job 
fairs related to economic development in the CRA district to benefit the District and its 
occupants. 
 
Chair Cross reminded the Board that their task is to discuss the special events grant, 
and she thought they should not pursue them.  Mr. Hendricks commented they should 
focus on opportunities and coordinate with the City. 
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Motion made by Mr. Hendricks, seconded by Dr. DeVoursney, that the CRA Advisory 
Board recommends that: 

a) The CRA not pursue special events grants considering the restrictions on use of 
TIF monies by CRAs; and  

b) To coordinate more with the City on ways the CRA can support events sponsored 
by the City within the CRA District. 

In a voice vote, the motion passed unanimously (5-0). 
 
 B.  Reports on Pending Assignments - None 
 
 C.  New assignments from December 12, 2017 CRA Board Meeting - None 
 
VIII. CRA Board Items for CRA Advisory Board Review and Recommendations 
 
 A.  Old Business - None 
 
 B.  New Business - None 
 
IX. Future Agenda Items 
 
 A.  David Scott, Director of Economic Development and Strategy, City of Boynton  
                Beach, Presentation Regarding the Local Vendor Process (February) 
 
X. Adjournment 
 
The Unity Festival celebration and movie were announced.   
 
Vice Chair Pollock mentioned they have a good group on the Board, and he was glad 
that a member resigned who was causing a distraction. 
 
Hearing no further business, the meeting was adjourned at 7:12 p.m. 
 
[Minutes transcribed by J. Rubin, Prototype, Inc.] 

 
 



ADVISORY BOARD ITEM  C.1.

NEW ASSIGNMENTS FROM FEBRUARY 13, 2018 CRA BOARD MEETING:

SUBJECT: 
Consideration of Pathways to Prosperity's Grant Agreement for the Boynton Beach CRA Non-
Profit Organization Grant Program 

SUMMARY: 
At the September 27, 2017 CRA meeting, the Board approved the funding and implementation
of the Nonprofit Organization Grant Program (NOGP) for FY 2017-2018 for the
Economic/Business Development Category.  This category supports eligible organizations with
projects and programs that will create jobs and economic opportunities in the CRA area and
further the CRA Plan. 
 
Notice of available funding was advertised through traditional methods (e.g. legal ad, press
release, postings at public buildings, Creole and Spanish flyers etc.) as well as eblasts, CRA
website, and other available social medial resources. Two pre-submission workshops were held
(October 23, 2017  and November 13, 2017).  The attendees at these workshops were Pathways
to Prosperity, Inc., Community Caring Center of Boynton Beach, Inc., and Hacklab, Inc.  All grant
application and supportive documents were made available electronically in editable formats on the
CRA's website and printed formats at the CRA Office for interested parties. 
 
On December 1, 2017, an application was submitted by Pathways for Prosperity (P2P) for their
Circles of the Palm Beach Program (Attachment I - Excerpts from P2P NOGP Application). The
specifics of the P2P's Program funding request are summarized below:
 
Requested Funding Amount  $     25,000
Organization's Target Project/Program Budget (Circles Program)  $   320,767
Organization's Total Overall Budget  $1,005,366
CRA Funds - Maximum percentage (%) of Project/Program budget
allowed for Project/Program Administrative support/overhead
Expenses 

          10% 

CRA Funds - Maximum funding allowable at the 10% limit  $     32,077
Reason for requested funds:  To fund 45% of the salary for a Business Incubator Coordinator
who works with volunteer Circle Leaders (industry experts) to start a business.
 
The application timeline consists of the following activities:
 



December 8,
2017

Sufficiency Review 

December 13,
2017 Supplemental Package Submitted by P2P

December 19,
2017

1st Funding Evaluation Committee Meeting, Request for Additional Information
to P2P (Attachment II)

January 16,
2018

2nd Funding Evaluation Committee Meeting, P2P Presentation of Responses to
Committee (Attachment III) 

This year's Funding Evaluation Committee consisted of CRA Executive Director, Michael Simon, CRA
Finance Director, Vicki Hill, and CRA Development Services Manager, Theresa Utterback.  The CRA
Assistant Director served as the project manager and main point of contact for the applicants and the
Funding Evaluation Committee. The Committee members and staff have over 45 years of combined
experience in business development, nonprofit management, grant writing/development/administration,
and public and private sector fiscal management.
 
The Committee rated the application package based on the established NOGP criteria approved by
the CRA Board.  Criteria used in review of the application were grouped into six categories weighted to
a total 100% as follows:
 

 Organization Capacity 20% 
 Need for Project/Program 20%
 Project/Program Description 10%
 Project/Program Model 20%
 Evaluation Plan 10%
 Budget & Sustainability 20%

 
NOGP Funding Evaluation Committee's Comments & Recommendation:
 
The Evaluation Committee did not recommend funding P2P's request for partial funding of the
Circles Business Incubator Coordinator due to the lack of documentation in the application with
respect to the organization's demonstrated experience/success with similar job creation or
economic development opportunities, uniqueness of project/program, and alignment of the
project/program with the CRA's economic development goals. The results of the Committee's
ratings are provided in Attachment IV.  Based on the Funding Evaluation Committee's results,
P2P's total rating of 44% will not meet the Committee's established 75% threshold to be
recommended for funding.
 
CRA Board Action:
 
On February 13, 2018, the CRA Board approved a grant in the amount of $32,077 to support P2P's
business incubator program after hearing testimony from P2P about the businesses that were created
from the Circles Business Incubator Program in the nearby communities that was not included in the
application. $25,000 of the total grant amount requested by P2P will be going towards the salary for
the Business Incubator Coordinator while the remaining $7,077 will be used towards direct program
expenses.  The Board's consensus was that the program is aligned with the business development
goals of the NOGP and the P2P has the capacity to further develop the incubator program for the
benefit of the Heart of Boynton community.  



 
The Board directed staff and legal counsel to work with P2P on drafting an agreement that will have
clear measurable outcomes, diversity in the types of businesses, and a revised budget for the
additional grant funds.  Additionally, the Board also assigned the CRAAB the task of reviewing P2P's
draft grant agreement (Attachment V) to ensure successful implementation of the grant agreement.
The P2P grant agreement with CRAAB's recommendations will be considered by the CRA Board at its
meeting on March 13, 2018. 

FISCAL IMPACT:
FY 2017-18 Budget, $125,000 - line item 02-58500-470, Project Fund, the Nonprofit
Organization Grant Program (NOGP).

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan

CRAAB RECOMMENDATION: 
To be determined upon review and discussion.

ATTACHMENTS:
Description
Attachment I - Excerpts from P2P NOGP Application
Attachment II - December 26, 2017 Funding Evaluation Committee RFI Letter to
P2P
Attachment III - P2P Response to December 26, 2017 Letter
Attachment IV - Funding Evaluation Committee's Results
Attachment V - Draft P2P Grant Agreement























































 

 

NOGP Funding Evaluation Committee Request 

Responses: 

 

 

1.  How does the Circles of Palm Beach County (PBC) meet the CRA’s Funding 

Framework?  

 Circles Palm Beach County, through the assistance of our Incubator 

Coordinator, provide Circles graduate with understanding the 

process of starting and growing a business.  We will provide them 

with the guidance and training necessary to start their desired 

businesses while connecting them with Allies (volunteers who are 

experienced business professionals and subject matter experts) to 

assist in developing the management, financial, and technical skills 

necessary to become self-sustaining members of the business 

community.  We also provide guidance on the basic, day-to-day 

operations required to run a business, such as bookkeeping and 

human resources. 

Specifically, what type of industries will Circles PBC focus on during the 

grant cycle? 

 Circles PBC will focus on Culinary industries and Business & Financial 

Services.  However, all of our graduates will have varying goals, as a 

program, our Incubator Coordinator will focus on the stated areas.  

We will ensure they have knowledge of the process of complying 

with municipal, county, state and federal policies, procedures and 

regulations.  



How will the short term outcomes and long-term impacts be achieved? 

 Graduates will develop business plans, be matched with an Ally 

(business mentor), and obtain licenses for business by the end of this 

grant cycle.  Long-term impacts will include increased economic 

development in the CRA District and recognition of new business 

start-ups on the National CirclesUSA website with notable mention of 

CRA’s role in the business development. 

 

2.  More specific data and historical information on the growth and stability of 

the Circles PBC program since inception and how it aligns with CRA’s 

economic development goals. 

 

 Because Circles PBC has multiple sites (Delray, Riviera Beach, West 

Palm Beach and Boynton), businesses that have been developed 

have not been concentrated in the Boynton’s CRA District.  However, 

we have Circles graduates that have started various businesses 

(commercial janitorial business, event planning, catering and 

bookkeeping).  We have historically not required or encouraged 

participants in a particular business tract, but with the support of the 

CRA and the Funding guidelines, we will have a focus for this funding 

cycle over the next (minimum) three years. 

 

3.  Information regarding the service area and draw of clients (leaders) of the 

Circles PBC program. 

 Again, we have not in the past encouraged participants to start their 

business in the CRA district, however, moving forward we will draw 

participants from this area and, where possible, start their business 

here as well.   

 

 



FY 2017-18 NOGP FUNDING EVALUATION COMMITTEE’S RESULTS 

January 16, 2018 

No. Criterion 
Max. 

Points 

Funding 
Evaluation 
Committee 
Avg. Rating 

Rating 
% 

  ORGANIZATION CAPACITY  (20%) - ENTER RATINGS HERE       

1 Length of time established, overall growth/stability 5 4.3 

2 Stability/growth of organization funding 5 4.3 

3 Board composition, role, commitment to program/project 5 2.0 

4 Demonstrated experience/success with similar program/project 5 1.0 

5 Program/project leadership and staff qualifications 15 3.3 

6 Collaborative relationships/affiliations relative to program/project 5 4.3 

7 Strategic planning process/current plan 5 4.0 

  Organization Capacity Subtotal 45 23.3 10.4% 

  PROJECT/PROGRAM - Enter ratings on attached sheet 

  Project/Program - Need (20%) 20 6.7 6.7% 

  Project/Program - Description (10%) 30 9.7 3.2% 

  Project/Program Projected Results (20%) 35 8.0 4.6% 

  Project/Program - Evaluation Plan (10%) 35 8.7 2.5% 

  Project/Program - Budget & Sustainability (20%) 35 28.7 16.4% 

  Program  - Total, including Organization Capacity 200 85 43.8% 

          

NOTES AND COMMENTS:  Final Funding Award Subject to CRA Board 
Approval 

    



 

00733010-1   

AGREEMENT TO FUND BUSINESS INCUBATOR PROGRAM SERVICES TO  
PATHWAYS TO PROSPERITY, INC. 

 
 

 This Agreement for the funding of business incubator program services (“Agreement”) is 
entered into this ______ day of March 13, 2018, by and between the: 
 

BOYNTON BEACH COMMUNITY REDEVELOPMENT AGENCY (“CRA”), a public agency 
created pursuant to Chapter 163, Part III, Florida Statutes, with a business address of 710 North 
Federal Highway, Boynton Beach, Florida 33435; 
 

and 
 

the PATHWAYS TO PROSPERITY, INC., (“P2P”), a Florida Not-For-Profit Corporation, with a 
business address of 970 N. Seacrest Boulevard, Boynton Beach, FL 33435. 

 
RECITALS 

 
 WHEREAS, the CRA recognizes that the future economic health of the CRA and the City of 
Boynton Beach (“City”) depends upon small businesses; and 
 
 WHEREAS, the CRA recognizes that many of the small businesses within the City are facing 
challenges due to economic conditions; and 
 
 WHEREAS, business development organizations, specifically including P2P, nurture the 
development of entrepreneurial companies by providing business support services and by allowing 
individuals to share resources with industry experts; and  
 
 WHEREAS, the CRA Board anticipates that P2P will assist in providing training leading to 
economic opportunities in the Boynton Beach Community Redevelopment Area (“CRA Area”), 
enhancing the entrepreneurial climate in the CRA Area, retaining talents and business in the CRA Area, 
and diversifying the local economy; and 
 
 WHEREAS, business training programs meet the CRA’s objective of economic development 
within the CRA Area per Chapter 163, Part III, Florida Statutes and with further the objectives of the 
CRA Plan; and  
 
 WHEREAS, The CRA recognizes that P2P’s business development component of the Circles 
Palm Beach County (“Circles”) is a business incubator program which is a unique and innovative model 
specific to training individuals who wants to start their own businesses within the CRA District; and   
 

WHEREAS, it is likely that P2P’s Circles clients would have substantial costs associated with 
obtaining their own resources and training individually; and 
 
 WHEREAS, the CRA Board approved the Fiscal Year 2017-2018 budget at the September 19, 
2017 meeting, which included funding the Nonprofit Organization Grant Program (NOGP) for the 
Economic/Business Development category, to support eligible nonprofit organizations with projects and 
programs that will create jobs and economic opportunities in the CRA District and further the CRA Plan;  
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 NOW THEREFORE, in consideration of the mutual promises, covenants and agreements herein 
contained and other good and valuable consideration, the receipt of which is hereby acknowledged, the 
parties hereby agree as follows: 
 
Section 1. Incorporation.  The foregoing recitals and all other information above are true and 
correct at the time of the execution of this Agreement and are hereby incorporated herein as if fully set 
forth. 
 
Section 2. Effective Date.  This Agreement shall be effective on the date the last party to sign 
executes this Agreement (“Effective Date”). 
 
Section 3. Goals of the NOGP Funded by the CRA.   The goal of the NOGP is to assist City 
residents and business, especially those located in the CRA Area, in starting or expanding small 
businesses in furtherance of the CRA Plan, as it may exist from time to time.  P2P will assist both 
experienced and inexperienced business clients and provide training and counseling services on a 
variety of topics to help current and aspiring business owners become successful business owners. 
This Agreement shall be interpreted to further these goals. 
 
Section 4. Requirements  
 

A. Scope of Work.   P2P will run the Circles Incubator Program to assist Boynton Beach residents 
and businesses who desire to start up a small business or accelerate the growth of an existing 
business (Circles Incubator Clients).  P2P will use its best efforts to ensure that the business 
development component of the Circles Program will provide a nurturing learning and production 
environment for small businesses, individual entrepreneurs, and minority and women-owned 
businesses.  P2P will assist both experienced and inexperienced business clients and provide training 
and counseling services on a variety of topics to help current and aspiring business owners become 
successful business owners. 
 

B. Eligibility. The parties agree that entrepreneurs, start-up business, new businesses and 
existing businesses shall be eligible for the Circles Incubator Program.   
 

C. Results and Deliverables.  P2P will: 
 

1. Provide a report (Quarterly Report) to the CRA according to the schedule in Section 4.D of this 
Agreement. Failure to submit a Quarterly Report constitutes an event of default pursuant to this 
Agreement and renders P2P ineligible to receive funding pursuant to this Agreement until such 
default is cured.  The CRA will not process requests for reimbursement until the default is cured.  
The Quarterly Report must contain an update on each item listed in this Paragraph (Paragraph 
C. Results and Deliverables). 
 

2. Develop three (3) new business entrepreneurs who is ready to open a business by September 
30, 2018.  P2P will provide evidence to the CRA of this____ by submitting ____________, or 
_____________________ forms with each Quarterly Report. 

 
3. Conduct quarterly workshops/training.  P2P will submit with each Quarterly Report copies of 

sign-in sheets from the quarterly meetings.  The sign-in sheets must include the following 
information:  
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a. Name and Description of workshop or training, including the date, location and time of 
the workshop or training. 

b. Name of participant(s), business name of participant(s) (if applicable), type of business, 
address, telephone number, email address of participant(s). 
 

4. Create a cumulative list of Circles Incubator Clients (“Client List”) and provide proof of residency 
for all clients as of March 13, 2018.  Acceptable forms of proof of residency include driver’s 
licenses, business and corporate documents, business licenses and other forms of proof the 
CRA deems acceptable. The Client List must indicate whether each client is existing or new and 
if any Circles Client is on a previous report or has dropped out of the Circles Program.  After the 
first Quarterly Report, P2P shall be required to submit proof of residency documents only for 
new Circles Incubator Clients. 

 
5. Provide statistics on Circles Incubator Clients who have graduated from the Circles Incubator 

Program (“Incubator Program Graduates”), including a list of Incubator Program Graduates who 
have started or expanded their businesses.  In the Quarterly Report, P2P must provide copies 
of leases for businesses of Incubator Program Graduates and a description of the business that 
has been started or expanded as a result of the Circles Incubator Program.   
 

6. Make active efforts to ensure that a minimum of 25% of the Circles Incubator Clients and Circles 
Incubator Graduates reside in or intend to open independent businesses within the CRA Area, 
and provide written or marketing materials used to meet this goal.  P2P will provide an update 
on progress towards this goal in each Quarterly Report.   
 

7. Obtain and provide to the CRA data on the economic impact of the Circles Incubator Program, 
which shall include business data, such as tax returns, of Circles Incubator Clients and 
Incubator Program Graduates as reported to the Internal Revenue Service, and other summary 
data related to economic impact in the CRA area.   

8. Provide financial statements for the Incubator Program.  P2P will hire, at its own expense, an 
independent Certified Public Accountant to provide the most recent financial statement review 
for the Circles Incubator Program that must be submitted to the CRA as soon as completed and 
prior to any additional funding consideration by the CRA.  Quarterly financial statements are due 
on the schedule outlined in Section 4.D of this Agreement. This paragraph shall not be read to 
required financial statements from all Incubator Program Clients and Incubator Program 
Graduates. 

 
9. Undertake Circles Incubator Program marketing outreach activities to recruit participants who 

are new or existing small business owners that focus on similar industries as listed in the NOGP 
CRA Funding Framework. Marketing efforts will be towards persons who are residents of the 
City of Boynton Beach or own and operate a small business located in the City of Boynton 
Beach. Recruitment of participants for the program will be from word of mouth, direct marketing, 
publicity mailings, email, press releases, attendance at local business events, and referrals by 
the local Boynton Beach community organizations.  P2P shall provide copies of marketing 
materials with each Quarterly Report.  
 

D. Reporting and Reimbursement Requests.  P2P shall provide to the CRA Quarterly Reports 
and requests for reimbursement according to the following schedule: 

 
For the period of: 
March 13, 2018 – June 30, 2018: due to CRA by July 1, 2018 
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July 1, 2018 – September 30, 2018:  due to CRA by October 1, 2018 
 
Section 5. Compensation.  The CRA shall pay P2P a total of $32,077 for P2P’s performance of its 
obligations under this Agreement.  P2P will be paid quarterly in an amount of $16,038.50 per quarter 
upon formal written request by P2P.  Payment is contingent upon receipt by the CRA of all Results and 
Deliverables listed in Section 4. Requirements.  Time is of the essence, and in order to receive 
compensation P2P must make requests for compensation in accordance with the schedule found in 
Section 4.D of this Agreement.  The CRA shall pay within thirty (30) days of receipt of all required 
reports and requests.    Deadlines for reports must be strictly adhered to for reimbursement by the 
CRA. 
 
All payments shall be in the form of a CRA check made payable to P2P.  No payment made under this 
Agreement shall be conclusive evidence of the performance of this Agreement by P2P, either wholly or 
in part, and no payment shall be construed to be an acceptance of or to relieve P2P of any liability 
under this Agreement. 

 
Section 6. No Partnership.  P2P agrees nothing contained in this Agreement shall be deemed or 
construed as creating a partnership, joint venture, or employee relationship.  It is specifically 
understood that P2P is an independent contractor and that no employer/employee or principal/agent is 
or shall be created nor shall exist by reason of this Agreement or P2P’s performance under this 
Agreement.  
 
Section 7.       Termination.  This Agreement will automatically terminate after the CRA has made the 
last payment to P2P as requested by P2P pursuant to the schedule in Section 4.D of this Agreement.  
This Agreement may be terminated earlier for any reason, or no reason, by the CRA upon thirty (30) 
days written notice of termination to P2P.   
 
Section 8. Non-Discrimination.  P2P agrees that no person shall, on the grounds of race, color, 
ancestry, disability, national origin, religion, age, familial or marital status, sex or sexual orientation, be 
excluded from the benefits of, or be subjected to discrimination under any activity carried on by P2P, its 
subcontractors, or agents, in the performance of this Agreement.  In the event that the CRA is made 
aware that such discrimination has occurred in breach of this Agreement, it shall provide notice to P2P.  
Upon receipt of such notice, P2P shall have 15 days to provide evidence that it has cured the breach.  
The CRA will evaluate the evidence provided and determine, in its sole discretion, if the breach has 
been adequately cured, and if the CRA determines the breach has not been cured, the CRA shall have 
the right to immediately terminate this Agreement shall not be liable for any further payments to P2P 
pursuant to this Agreement.  This Section shall not be construed so as to alter any other provisions of 
this Agreement concerning termination except as specifically stated in this Section. 
 
Section 9. Convicted Vendor List.  As provided in Sections 287.132 – 287.133, Florida Statutes, 
by entering into this Agreement or performing any work in furtherance hereof, P2P certifies that it, and 
its affiliates, contractors, subcontractors or agents who will perform hereunder, have not been placed 
on the Convicted Vendor List maintained by the State of Florida Department of Management Services 
within thirty-six (36) months immediately preceding the date of this Agreement. 
 
Section 10. Indemnification.  P2P shall indemnify, defend, save, and hold harmless the CRA, its 
elected officers, its agents, and its employees, from any and all claims, demands, suits, costs, 
damages, losses, liabilities, and expenses, sustained by any person whomsoever, which damage is 
direct, indirect or consequential, arising out of, or alleged to have arisen out of, or in consequence of 
the services furnished by or operations of P2P or its subcontractors, agents, officers, employees or 
independent contractors pursuant to the Agreement, specifically including, but not limited to, those 
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caused by or arising out of any intentional act, omission, negligence or default of P2P and/or his 
subcontractors, agents, servants or employees in the provision of services under this Agreement. 
Nothing in this Agreement shall be deemed to affect the rights, privileges, and sovereign immunities of 
the CRA as set forth in Section 768.28, Florida Statutes. 
 
Section 11. Notice.  Whenever either party desires to give notice to the other party as required 
under this Agreement, it must be given by written notice to the name(s) and address(es) specified in 
this Section, and must be sent by (i) hand delivery with a signed receipt; (ii) by a recognized national 
courier service; or (iii) by Certified United States Mail, with return receipt requested.  Any party may 
change the person or address to whom notice must be directed by providing written notice to the other 
parties.  Notices must be sent to:  
 
If to the CRA:   Boynton Beach Community 
    Redevelopment Agency 
    Attn.: Michael Simon, Interim Executive Director 
    710 North Federal Highway 
    Boynton Beach, Florida 33435 
 
With copy to:   Tary Duhy, Esquire 

    Lewis, Longman & Walker, P.A.  
    515 North Flagler Drive, Suite 1500 
    West Palm Beach, Florida  33401 

 
     
If to P2P: Kemberly Bush, Executive Director, CEO  
 Pathways to Propsperity, Inc. 
 970 N. Seacrest Blvd. 
 Boynton Beach, FL 33435 
 
Every notice shall be effective on the date actually received, as indicated on the receipt therefore, or on 
the date delivery thereof is refused by the intended recipient. 
 
Section 12.  Waiver of Claims. The CRA shall not be responsible for any property damages or 
personal injury sustained by P2P from any cause whatsoever related to P2P’s performance under this 
Agreement, whether such damage or injury occurs before, during, or after P2P’s performance.  P2P 
hereby forever waives, discharges, and releases the CRA, its agents, and its employees, to the fullest 
extent the law allows, from any liability for any damage or injury sustained by P2P.  This waiver, 
discharge, and release specifically include negligence by the CRA, its agents, or its employees, 
to the fullest extent the law allows. 
 
Section 13. General Provisions. 
 
 A. Entire Agreement; No Modification.  The CRA and P2P agree that this Agreement sets forth 
the entire and sole Agreement between the parties concerning the subject matter expressed herein and 
that there are no promises or understandings other than those stated herein.  None of the provisions, 
terms and conditions contained in the Agreement may be added to, modified, superseded, or otherwise 
altered, except by written instrument executed by the parties hereto. All prior and contemporaneous 
agreements, understandings, communications, conditions or representations, of any kind or nature, oral 
or written, concerning the subject matter expressed herein, are merged into this Agreement and the 
terms of this Agreement supersede all such other agreements.  No extraneous information may be 
used to alter the terms of this Agreement. 



Page 6 of 7 

00733010-1 T:\PROGRAMS & GRANTS\Non-profit Funding Program\P2P Grant Agreement\AGR_P2P_FY2017-18 NOGP_2-16-18 draft for CRAAB_not 

tracked.doc 

 
 B. Survival.  The provisions of this Agreement regarding termination, default, and indemnification 
shall survive termination or expiration of this Agreement and shall remain in full force and effect. 
 
 C. Severability.  If any provision of this Agreement or application thereof to any person or situation 
shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the 
application of such provisions to persons or situations other than those as to which it shall have been 
held invalid or unenforceable shall not be affected thereby, and shall continue in full force and effect, 
and be enforced to the fullest extent permitted by law. 
 
 D. Headings.  The Headings herein are for convenience of reference only and shall not be 
considered in any interpretation of this Agreement. 
 
 E. Governing Law, Jurisdiction, and Venue.  The terms and provisions of this Agreement shall 
be governed by, and construed and enforced in accordance with, the laws of the State of Florida and 
the United States of America, without regard to conflict of law principles.  Venue and jurisdiction shall 
be Palm Beach County, Florida, for all purposes, to which the Parties expressly agree and submit. 
 
 F. Independent Advice.  The Parties declare that the terms of this Agreement have been read 
and are fully understood.  The Parties understand that this is a binding legal document, and each Party 
is advised to seek independent legal advice in connection with the matters referenced herein. 
 
 G. Voluntary Waiver of Provisions.  The CRA may, in its sole and absolute discretion, waive any 
requirement of P2P contained in this Agreement. 
 
 H. No Transfer.  This Agreement shall not subcontract, assign or otherwise transfer this 
Agreement to any individual, group, agency, government, non-profit or for-profit corporation, or any 
other entity, without written consent of the CRA. 
 
 I. Binding Authority.  Each party hereby represents and warrants to the other that each person 
executing this Agreement on behalf of the CRA and P2P (or in any representative capacity) as 
applicable, has full right and lawful authority to execute this Agreement and to bind and obligate the 
party for whom or on whose behalf he or she is signing with respect to all provisions contained in this 
Agreement. 
 
 J.  Public Records. The CRA is public agency subject to Chapter 119, Florida Statutes. To the extent 
required by law, P2P shall comply with Florida's Public Records Law.  Specifically, P2P shall: 

 

1. Keep and maintain public records that ordinarily and necessarily would be required by the 
CRA in order to perform the services referenced herein; 

2. Provide the public with access to such public records on the same terms and conditions 
that the CRA would provide the records and at a cost that does not exceed that provided in 
chapter 119, Fla. Stat., or as otherwise provided by law; 

3. Ensure that public records that are exempt or that are confidential and exempt from 
public record requirements are not disclosed except as authorized by law; and 

4. Meet all requirements for retaining public records and transfer to the CRA, at no cost, all 
public records in possession of P2P upon termination of the contract and destroy any 
duplicate public records that are exempt or confidential and exempt. All records stored 
electronically must be provided to the CRA in a format that is compatible with the 
information technology systems of the CRA. 
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 K. Default.   The failure of P2P to comply with the provisions set forth in this Agreement shall 
constitute a Default and Breach of this Agreement.  If P2P fails to cure the default within seven (7) 
days’ notice from the CRA, the CRA may terminate the Agreement and shall not be liable for any 
further payments to P2P pursuant to this Agreement; however, the CRA may elect, in its sole 
discretion, to fully or partially compensate P2P for P2P’s partial performance under this Agreement. 
 
 L. Counterparts and Transmission. To facilitate execution, this Agreement may be executed in as 
many counterparts as may be convenient or required, each of which shall be deemed an original, but all 
of which together shall constitute one and the same instrument.  The executed signature page(s) from 
each original may be joined together and attached to one such original and it shall constitute one and 
the same instrument. In addition, said counterparts may be transmitted electronically (i.e., via facsimile 
or .pdf format document sent via electronic mail), which transmitted document shall be deemed an 
original document for all purposes hereunder. 
 
 M. Agreement Deemed to be Drafted Jointly.  This Agreement shall be deemed to be drafted 
jointly and shall not be construed more or less favorably towards any of the parties by virtue of the fact 
that one party or its attorney drafted all or any part thereof.  Any ambiguity found to exist shall be 
resolved by construing the terms of this Agreement fairly and reasonably in accordance with the 
purpose of this Agreement. 
 
 N. Compliance with Laws.  In its performance of this Agreement, P2P shall comply in all material 
respects with all applicable federal and state laws and regulations and all applicable Palm Beach 
County, City of Boynton Beach, and CRA ordinances and regulations. 
 

IN WITNESS WHEREOF, the parties hereto have entered this Agreement on the day and year 
first above written. 
 
BOYNTON BEACH COMMUNITY 
REDEVELOPMENT AGENCY  
   
 
By: ____________________________ ______________________________ 
      (Witness) 
Print Name: Steven B. Grant, Chair  Print Name: ____________________ 
 
Date: ___________________________ ______________________________ 
      (Witness) 
      Print Name: ____________________ 
 
 
PATHWAYS TO PROSPERITY, INC. CIRCLES PALM BEACH COUNTY BUSINESS 
DEVELOPMENT PROGRAM 
 
By: ____________________________  _____ __________________________ 
      Kemberly Bush, Executive Director (Witness) 
      CEO     Print Name: ______________________ 
 
Date: __________________________          _______________________________ 
      (Witness) 
      Print Name: ______________________    



ADVISORY BOARD ITEM  C.2.

NEW ASSIGNMENTS FROM FEBRUARY 13, 2018 CRA BOARD MEETING:

SUBJECT: 
Consideration of the Guidelines and Application for the Boynton Beach CRA Non-Profit
Organization Grant Funding Program 

SUMMARY: 
At the September 27, 2017 CRA Board meeting, the CRA Board approved the Nonprofit
Organizations Grant Program (NOGP) for implementation in October of 2017. There are four
categories that may be approved by the CRA Board for funding each fiscal year.  These include:
Removal of Slum and Blight, Economic/Business Development, Affordable and Workforce
Housing, and Recreation and Cultural Facilities.  The Board approved funding for the
Economic/Business Development category for FY 2017-18. 
 
The Board wanted to extend the program to assist other nonprofits with similar programs/projects 
in futherance of the CRA Plan. The formal grant process was developed to be transparent with
objective and measurable evaluation criteria.  Additionally, the annual NOGP program would allow
the CRA to start the grant informational workshop in May, notice of funding in June, and ultimately
complete the grant evaluation/award process by August for inclusion into the fiscal year budget
and implementation by October 1st of each year. 
 
The attached draft Nonprofit Organizations Grant Program (NOGP) guidelines and review
process is developed with parameters that would provide a funding framework and methodology
for verifying effectiveness of the programs and activities supported by the CRA (see Attachment
I). The program's parameters includes eligibility and review criteria, funding amount and
categories, and deliverables to ensure an objective and consistent evaluation process for the
Funding Evaluation Committee while providing flexibility for the CRA Board to determine
appropriate funding amounts.
 
Proposed grant documents, including application, instructions, form documents (including budget
and quarterly/annual evaluation reports),  and recommended evaluation criteria/scoring
methodology are provided for Board review (see Attachments II through lX).  To facilitate the
application process, the grant application will be made available electronically on the CRA's
website and in printed formats at the CRA Office.
 
Notice of available funding was advertised through traditional methods (e.g. legal ad, press release,
postings at public buildings, Creole and Spanish flyers - Attachment X, etc.) as well as eblasts, CRA
website, and other available social medial resources. Two pre-submission workshops were held
(October 23, 2017  and November 13, 2017). All grant application and supportive documents were



made available electronically in editable formats on the CRA's website and printed formats at the CRA
Office for interested parties. 
 
On February 13, 2018, Pathways to Prosperity (P2P) was awarded $32,077 in funding by the CRA
Board.  The CRA Board assigned the review of the NOGP to CRAAB to consider the possibility of
allowing additional members on the Funding Evaluation Committee and to offer additional
improvements to the program.  Specifically, the Board suggested either a CRAAB member, provided
there is no conflict of interest, and/or City staff such as the Economic Development Director and
adjustments to the review criteria for newly created programs or projects.  Additionally, the Board
would like CRAAB to recommend funding of any of the other categories in addition to the
Economic/Business Development category for the remaining funds in FY2017-18.

FISCAL IMPACT:
The Nonprofit Organization Grant Program (NOGP) will assist nonprofit organizations with
demonstrated capacity to create jobs and economic opportunity thus adding to the CRA and
City's tax base. $125,000 will be budgeted for this program in FY 2017-18 line item, 02-58500-
470, Project Fund.

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan

CRAAB RECOMMENDATION: 
To be determined after review and discussion.

ATTACHMENTS:
Description
Attachment I - NOGP Guidelines FY 2017-18
Attachment II - NOGP Application Instructions FY 2017-18
Attachment III - NOGP Application Form and Credit Authorization FY 2017-18
Attachment IV - Project/Prgram Model Instructions FY 2017-18
Attachment V - NOGP Project/Program Model Form FY 2017-18
Attachment VI - NOGP Evaluation Plan Instructions FY 2017-18
Attachment VII - NOGP Evaluation Plan Form FY 2017-18
Attachment VIII - NOGP Budget Forms FY 2017-18
Attachment IX - NOGP Evaluation Forms FY 2017-18
Attachment X - NOGP Flyer FY 2017-18
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Boynton Beach Community Redevelopment Agency 

Nonprofit Organization Grant Program (NOGP) 
Fiscal Year 2017-18 

       

Funding Framework  
 
The mission of the Boynton Beach Community Redevelopment Agency (CRA) is to foster and directly 

assist in the redevelopment of the Community Redevelopment Area (CRA Area) in order to eliminate 

blight, create an economically sustainable downtown, and encourage economic growth, thus improving 

the attractiveness and quality of life of the CRA Area and by extension, the City of Boynton Beach as a 

whole.  The 2016 Boynton Beach Community Redevelopment Plan (CRA Plan) provides the framework 

for projects and activities intended to accomplish this mission, and offers objectives for redevelopment of 

the area that is also consistent with the citizens' visions as expressed through various neighborhood and 

area planning initiatives.  In addition, the CRA Plan must be consistent with the City of Boynton Beach’s 

Comprehensive Plan.  In order to remain current in the fast-paced, ever changing economy of South 

Florida, both the CRA Plan and City of Boynton Beach Comprehensive Plan are periodically reviewed and 

updated in order to accurately reflect changing conditions and community objectives.  

 

The CRA cannot fund the immense task of redevelopment on its own and encourages leveraged 

investment by private enterprise. With limited resources available for redevelopment efforts, the CRA 

allocates funding to projects and programs that will provide the most benefit for the dollars expended. To 

assure the CRA is receiving the intended results from its projects and programs it is important that funding 

decisions be based on expectations of specific, measurable outcomes. In addition, since the implementation 

of a few strategically placed well-funded programs may have a much greater impact on the overall area 

than many inadequately funded ones, programs must be evaluated in the context of the CRA Plan and 

overall goals, and implemented accordingly. 

 

Therefore, the CRA’s funding activities must align with the CRA Plan. Toward that end, the CRA has 

developed the Nonprofit Organization Grant Program (NOGP) as a methodology for evaluating the 

effectiveness of the programs and activities the CRA supports in furthering the CRA Plan.  The objectives 

of this program is capacity building for the nonprofit organizations receiving CRA funds so CRA funds 

can be leveraged with other funding sources and not used as a sole funding source. 

 

Needs and Priorities for Funding  
 
The CRA provides funding to address “Overall Needs” within the Community Redevelopment Area. 

Along with the specific needs identified within the CRA Plan for the various districts of the CRA Area, the 

following “Overall Needs” are wide in scope and encompass some of the more serious problems that are 

prevalent throughout the CRA Area and contributed to the overall state of decline. These needs are 

addressed in previous CRA redevelopment plans and have been consolidated in the 2016 Boynton Beach 

Community Redevelopment Plan.   
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Removal of Slum and Blight (Demolition of Blighted Properties and Community Beautification and Clean-

up Activities) 

Economic/Business Development 

Affordable and Workforce Housing 

Recreation & Cultural Facilities 

 

While the CRA is the primary entity responsible for implementing the CRA Plan, the economic 

development envisioned by the CRA Plan may also be addressed through partnerships with other 

organizations. The NOGP has the potential to realize results without duplicating efforts through strategic 

alliances between the CRA and nonprofits that have a demonstrated capacity to address those needs.  This 

program may be expanded in the future at the discretion of the CRA Board to include funding categories 

listed above. 

 

In order to better evaluate funding requests from those organizations and potential new “Partners,” and 

measure the results of activities supported by CRA funds relative to the CRA’s goals and objectives, the 

CRA developed the NOGP process and documents.    

 

Funding Categories for FY 2017-18 

 

Economic/Business Development 

 

Nonprofit Organization Grant Program (NOGP) 
 

The NOGP provides a strategic framework for awarding and evaluating funding for programs and 

projects that further the CRA Plan, and includes specific guidelines that provide clear and consistent 

means for the CRA to: 

 

 Inform the community about CRA funding interests and intentions; 

 Identify  funding in each fiscal year that is eligible for strategic partnerships based on the four "Overall 

Needs" identified above (Removal of Slum and Blight, Affordable and Workforce Housing, 

Economic/Business Development, Recreation and Cultural Facilities); 

 Advise potential applicants on how they may become partners in accomplishing shorter and longer-

term CRA goals; 

 Consider and compare funding applications and make funding decisions; and, 

 Measure and evaluate organization performance relative to projections once funding is awarded. 

 

For the Economic/Business Development Category funded in FY 2017-18, the NOPG describes the kinds 

of activities the CRA will fund and the short-term outcomes and long-term impacts the CRA hopes to 

achieve in collaboration with its nonprofit partner. It includes tools to assist the CRA in assessing the 

success of projects and programs that receive CRA funding.  Funding applications must demonstrate 

alignment with these guidelines.  
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Boynton Beach Community Redevelopment Agency (CRA) Funding Framework  

 Economic/Business Development 

CRA funds these kinds of 

activities 

 Business incubator facilities/programs that focus on the following 

industries, and  have the potential to create five or more jobs, such as: 

– Communication/Information Technology 

– Life Science 

– Culinary Industries 

– Arts and cultural Industries 

– Business & Financial Services 

– Clean Energy 

– Emerging Technologies 

– Corporate Headquarters 

To achieve these  

(short-term) 

outcomes  

 

 

 Establishment and/or expansion of technology-based businesses, culinary 

industries, creative industries, and similar industries    

 Creation of higher paying jobs located in the CRA Area 

 Higher occupancy in office buildings 

 Increased economic activity in the CRA Area 

 Diversified local economy in the CRA Area 

With these long-term 

impacts 

 

 Construction of new mixed use buildings in the applicable CRA Districts  

 National recognition of Boynton Beach  as a City where companies want to 

be  

 Higher tax base 

 Increased economic development 

Demonstrated  

by these kinds of measures 

of success 

 

 Number and types of  new technology/creative based business start-ups 

 Number of higher paying new jobs 

 Number of new mixed use buildings 

 Number of new arts and cultural venues 

 Number of technology based businesses relocating to or expanding in the 

CRA Area 

 Dollars invested/capital raised 

 Increases in assessed values 

 Occupancy rates 

 

 

The NOGP framework does not replace guidelines for various other CRA grant programs such as 

Commercial Façade Improvement Grant Program, Commercial Interior Build-Out Grant Program, 

Commercial Rent Reimbursement Grant Program, and Commercial Construction Permit Grant Program.
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Amount of Funding: 
 

The following guidelines regarding the amount of funding for which a potential Nonprofit Partner may 

apply are effective for Fiscal Year 2017-2018. 

 

 CRA support for Nonprofit Partners will be subject to availability of funds and the quality of their 

applications relative to these guidelines.   

 

 CRA support may not exceed 25% of an organization’s total operating budget for the year or a 

maximum of $75,000, whichever is less, for a specific requested program or project, unless approved 

by the CRA Board as specified below.    

 

 The CRA Board may approve a grant allocation in excess of 25% of an organization’s operating budget 

for the year, up to a maximum of $75,000, for a specific requested program or project may be 

considered by the CRA Board in the following circumstances: 

 

- The program or project service area is located within CRA priority area(s); 

- The program or project supports CRA priority project(s); or, 

- CRA funds are leveraged with other investment or private enterprise. 

 

 An organization may request support for only one program or project in FY 2017-2018.  

 

 Funding may be requested for a maximum one-year period in any application, though applications 

may be submitted for the same project/program in more than one consecutive year. 

 

 The inclusion of in-kind cash value and/or services as projected and/or current revenue will be given 

careful review by the CRA.  The value of in-kind revenue must be thoroughly documented and in 

general should not exceed ten percent (10%) of the total project/program budget.  For Affordable 

Housing programs, real estate donations will not be included in the 10% calculation. 

 

 Nonprofit Partners that have received funding in prior years must submit applications annually for 

future funding; no future funding will be made based on past support.   

 

 Funds will be disbursed quarterly in accordance with the “Funding Agreement” executed by each 

Nonprofit Partner upon approval of funding. 

 

Along with organizational and programmatic considerations, the CRA will include financial factors in its 

review of funding proposals to determine whether or not and how much funding will be awarded to each 

applicant.  Financial considerations may include projected and actual revenue and expenses for prior 

years, financial statements, the proposed program/project budget, committed and potential support from 

other funders, financial sustainability, and the CRA’s own budget and available resources. 
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Types of Activities 
 

At the CRA’s sole discretion and as allowed by Florida Statutes, the CRA may provide the funding 

following types of activities for Nonprofit Partners’ projects and programs that are requested in the grant 

application.  Generally speaking, a project is defined as a set of activities that has definite start and end 

points and is relatively short in term (a year or less); the scope is clearly defined and somewhat narrow 

and not likely to change significantly during the life of the project.  A program is longer in term or ongoing 

and may involve multiple related projects; the scope is broad and activities and objectives must be 

managed over time as the organization environment changes.  Projects and programs are usually linked 

to identifiable organization work units or cost centers. 

 
Administrative 

support / overhead 

expense 

Day-to-day operating costs or expenses to further the general purpose 

or work of an organization; maximum allowed is 10% of 

project/program budget 

Conferences/seminars Expenses to hold or sponsor a conference, seminar, workshop, other 

training event 

 

Consulting services Professional staff support to assist with a project of mutual interest or 

to evaluate services provided by an organization 

Equipment Purchase of equipment, furnishings, or other materials 

Film/video/radio Film, video, or radio production 

In-kind gifts Non-monetary donations, including equipment, land, or products; 

might also donate facility space or staff time 

Loaned talent Volunteer services provided to organizations by professionals or 

executives to help in an area involving their particular skills 

Program evaluation Evaluation of a specific project or program; may include support for 

direct evaluation costs or for technical assistance or outside evaluation 

Program/project 

support  

Direct costs to develop and/or implement specific projects or 

programs  

Public relations 

services 

Printing and duplicating, audio-visual and graphic arts production, 

assistance in planning special events, public service announcements, 

and other activities to increase public awareness and promote the 

organization to the community and other stakeholders 

Use of facilities Rent-free or reduced office space for temporary periods 
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Eligibility for Funding 
 

Organizations meeting the following criteria are eligible to apply for Nonprofit Partner funding: 

 

 Mission consistent with the mission of the CRA 

 Classified as tax-exempt under IRS 501(c)(3), at time of application 

 In good standing with the State of Florida 

 Priority will be given to  principle businesses located in the CRA Area  

 Serves residents of the CRA Area and/or visitors that come to the district to participate in funded 

programs, projects, and events 

 Demonstrated commitment by Board of Directors or governing board to the purpose of and 

accountability for CRA funds 

 Demonstrated capacity to create jobs and economic opportunities through the requested program 

funding 

Funding Cycle, Fiscal Year 2017-2018 
 

CRA support for Nonprofit Partners will be allocated in an annual cycle, with specific dates and 

instructions published prior to the beginning of each cycle.  Dates for Fiscal Year 2017-2018 are as follows: 

 October 6, 2017  Application Available on-line 

 October 23, 2017, 1 PM Voluntary Presubmission Meeting #1 (Boynton Beach City Library) 

 November 13, 2017, 6 PM Voluntary Presubmission Meeting #2 (Boynton Beach City Library) 

 November 17, 2017, 5 PM Deadline for Request for Information or questions 

 December 1, 2017, 5 PM   Applications due to CRA Office (710 N. Federal Hwy., Boynton Beach) 

 December 8 - 22,2017        Feedback to applicants; opportunity to provide missing information 

 January 2018             Funding Evaluation Committee review of applications 

 February 2018               Applicant presentations to & potential for funding decisions by CRA Board       

 

The CRA has the right to adjust the dates as necessary.  All applicants would be notified of any changes.  

 

In addition, from time to time the CRA may offer special funding initiatives for community partners to 

provide services in response to emerging/changing community needs and resources. 

 

Application Components     

 

To request CRA support, interested organizations must submit an Application for Funding.  The 

application, related forms, and instructions to complete and submit the application package are available 

on the CRA website.  The application package is comprised of the following components, which are 

described in detail in the instructions. 

 

 Cover Letter - signed by the Chair of the organization’s Board of Directors to demonstrate Board 

commitment to the purpose of and accountability for the proposed project or program 
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 501(c)(3) IRS Determination Letter, at time of application  

 

 Evidence of good standing with the State of Florida 

 

 Application for Funding – includes organization information, a comprehensive narrative description 

of the proposed project/program, and budget data 

 

 Board of Directors - List of Board members and officers, brief bio for each, and, if available, policies 

on Board roles & responsibilities and Board contributions 

 

 Strategic Plan – Strategic Plan or other long-term planning document and, if available, policy on long-

term planning 

 

 Budget and Budget Narrative  - past, current, and proposed organization budget figures and line item 

budget with justification for the proposed project/program 

 

 Project/Program Model – graphic presentation to demonstrate how project/program activities deliver 

immediate products and services (outputs), which result in short-term changes (outcomes), that in the 

long-term address “Overall Needs” within the CRA Area (impacts) 

 

 Evaluation Plan – a written plan to translate outputs and outcomes defined on the Project/Program 

Model to measureable indicators and identify specific procedures, personnel, schedule, and 

tools/instruments to collect, analyze, and report data on performance 

 

 Organization financial information – most recent Financial Statement, IRS Form 990 or 990 EZ, as 

applicable, credit report, and Independent Financial Compilation, Review, or Audit (see Application 

Instructions) 

 

 Affiliation Agreements - if applicable, documents describing current or planned collaborative 

partnerships with specific roles or resources that each partner will provide relative to the proposed 

project/program 

 

 Current Balance Sheet – As of 7/31/17 or more recent 

 
The CRA has the right to determine what documents included on the list are not applicable and request 

any additional information as necessary. 

 

Application and Review Process 
 
1. Previously funded Nonprofit Partners will be notified by email of the new funding cycle and public 

notice will be published on the CRA website. 

 

2. Application and related forms and detailed instructions will be available in hard copy at the CRA office 

and by email on request. 
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3. Applications delivered to the CRA office in person by an organization representative, U.S. Mail, or 

courier service will be accepted from the opening of the funding cycle until the due date and time.   

 

4. The CRA Assistant Director or designee will conduct a preliminary review of each application to 

confirm that the organization is eligible to apply and determine whether application components are 

present and complete. 

 

5. The Assistant Director will recommend applications for review to the Funding Evaluation Committee, 

comprised of the CRA Executive Director or CRA Assistant Director, CRA Finance Director, and the 

CRA Development Services Manager.   

 

6. The Funding Evaluation Committee will review each application according to established criteria and 

make preliminary funding recommendations to the CRA Board of Commissioners. 

 

7. At the discretion of the CRA Board, applicant organizations may be asked to make presentations based 

on the Project/Program Models and Evaluation Plans included as part of their funding applications to 

the CRA Board. 

 

8. The CRA Board will consider and make final decisions regarding funding requests. 

 

Application Review Criteria 
 

Criteria to be used by the CRA’s Funding Evaluation Committee in reviewing applications for funding are 

grouped into six categories weighted as follows: 

 

Organization Capacity 20% 

Need for Project/Program 20% 

Project/Program Description 10% 

Project/Program Model 20% 

Evaluation Plan  10% 

Budget & Sustainability 20% 

 

Specific items will be rated by each member of the Funding Evaluation Committee on a scale of 1 to 5, 

worst to best possible response:  (1) Unacceptable, (2) Minimal, (3) Satisfactory, (4) Good, (5) Excellent. 

 

Specific criteria to be used by the committee to evaluate funding applications are as follows: 

 

ORGANIZATION CAPACITY 

 Length of time established, overall growth/stability 

 Stability/growth of organization funding 

 Board professional composition, role, commitment to program/project 

 Demonstrated experience/success with similar program/project 
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 Program/project leadership and staff qualifications 

 Collaborative relationships/affiliations relative to program/project 

 Prior CRA funding experience with similar program/project 

 External oversight/accreditation/affiliation 

 Long term/strategic planning process 

 Current strategic plan and status 

 

NEED FOR PROGRAM/PROJECT 

 Program/project need consistent with CRA “Overall Needs” 

 Program/project need consistent with organization mission 

 Documentation of program/project need 

 Uniqueness/lack of duplication, or affiliation with similar resources 

 

PROJECT/PROGRAM DESCRIPTION 

 Innovative or proven approach and justification 

 Target population(s) clearly defined and within guidelines 

 Activities clearly described and consistent with project/program model 

 Staff and resources adequate to implement activities 

 Activities likely to result in stated outputs/outcomes 

 Realistic time frame to implement program/project 

 

PROJECT/PROGRAM  MODEL/PROJECTED RESULTS 

 Stated program/project goal clear and relevant to CRA “Overall Needs” 

 Clear relationship between activities, outputs, and outcomes 

 Activities appropriate to program/project goal 

 Realistic outputs and outcomes relative to organization capacity 

 Clear, measurable outputs 

 Clear, measurable outcomes 

 Program/project results likely to lead to stated impacts 

 

EVALUATION PLAN 

 All CRA-funded activities addressed 

 Outputs presented with measurable indicators 

 Outcomes presented with measurable indicators 

 Evaluation processes clearly described (who, how/tools, when) 
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 Evaluation processes reasonable, appropriate 

 Implementation responsibility/process clearly defined 

 Application/usefulness of evaluation results 

 

BUDGET & SUSTAINABILITY 

 Adequate, appropriate expense budget to implement program/project 

 Line item costs explained/justified in narrative 

 Use of CRA funds clearly identified, may be tracked 

 Sufficient mix of funding secured to implement program/project 

 Non-CRA funding solicited/pending 

 Financial documents demonstrate responsible financial management 

 Realistic plans to sustain program/project  

 

Accountability for Use of CRA Funds 

 

Nonprofit Partners will be required to submit quarterly and annual evaluation and financial reports to 

provide data to support progress toward projected outcomes and to account for use of CRA funds.  Report 

forms and instructions will be provided to organizations upon execution of funding agreements and will 

also be available at the CRA office and by email upon request. 
 

Discrepancies in meeting projections included in final funding documents, whether performance fails to 

meet or exceeds those projections, must be addressed in the organization’s Quarterly Evaluation Report, 

which may include, but not limited to the following: 
 

- Verifiable cumulative list of clients or location of activities funded by the program;  

- Graduates and Job Creation Statistics (e.g. with minimum goal of 25% of clients residing or opening 

businesses within the CRA Area, etc.), as applicable to funding category; 

- Quarterly workshops/training data, as applicable to funding category;  

- Financial Statements (quarterly unaudited and annual audited) or supportive documents 

consistent with approved grant budget; and, 

- Marketing and Outreach Plan and Statistics with documentation of efforts towards individuals 

who are served or residents of the CRA Area or own and operate a small business located in the 

CRA Area.  

 

At its discretion, the CRA will work with Nonprofit Partners to address discrepancies, adjust projections, 

and/or improve performance. 
 

Proposed changes to funding-related documents must be approved in advance by Thuy Shutt, CRA 

Assistant Director, as follows: 

 

 All changes to the Project/Program Model or Evaluation Plan 

 Changes of more than 10% in any Budget line item 
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Application for Funding – Nonprofit Partner 

Boynton Beach Community Redevelopment Agency 

INSTRUCTIONS 
 

Organizations interested in applying for financial support from the Boynton Beach Community 

Redevelopment Agency (CRA) are strongly encouraged to review the Nonprofit Organization Grant Program 

(NOGP) to evaluate eligibility and obtain complete guidelines.  The NOGP application and related forms are 

available online at www.catchboynton.com. 

 

IMPORTANT DATES, Fiscal Year 2017-18 Funding Cycle 

 

 October 6, 2017           Application Available on-line 
 October 23, 2017, 1 PM   Voluntary Presubmission Meeting #1 (Boynton Beach City Library) 

 November 13, 2017, 6 PM   Voluntary Presubmission Meeting #2 (Boynton Beach City Library) 

 November 17, 2017, 5 PM    Deadline for Request for Information or questions 
 December 1, 2017, 5 PM      Applications due to CRA Office (710 N. Federal Hwy., Boynton Beach) 

 December 8 - 22,2017           Feedback to applicants; opportunity to provide missing information 

 January 2018            Funding Evaluation Committee review of applications 
 February 2018       Applicant presentations to & potential funding decisions by CRA Board 

The CRA has the right to adjust the dated as necessary.  All applicants would be notified of any change. 

GENERAL INSTRUCTIONS 

 
Your application must be completed using the Word format provided by the CRA.  The application form uses 

the Palatino Linotype, 11 point font.  Maintain this font and single spacing for your responses. 

 

Before you begin to fill in the application: 

 Read all of these application instructions carefully 

 Re-name the file using the following format:  Application, Name of Organization, Due Date.doc 

 Fill in your organization name and the due date in the footer 

 If requested funding is not linked to a specific named project or program within the organization but 

rather to an organization-wide activity, administrative function, or other component it must still 

correlate with a “Key Activity” on the organization’s project/program model.  A project/program 

“title” should be assigned to identify it. 

 

Enter all responses in the spaces provided.  (Instructions for specific items follow.)  Enter a response or “Not 

Applicable” for each item; do not leave any blanks. 

 

Limit your narrative responses to the stated number of words.  It is not necessary to use the maximum number 

of words – respond to each item as succinctly as possible to get your points across.  (Use the Word Count 

feature in Word to check the exact number.)   

 

You may find it helpful to draft your responses on a separate sheet and then copy-and-paste into the 

application form. 

 

http://www.catchboynton/
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INDIVIDUAL APPLICATION ITEMS 

 

Section I.  ORGANIZATION INFORMATION 

 

1 Organization legal name: as shown on the 501(c)(3) letter and dba (doing business as), if applicable 

 

2 Address:  physical location of main organization office 

 

3 Telephone:  telephone number, including area code, for main organization office 

 

4 Fax:  fax number, including area code, for main organization office 

 

5 Website:  organization website address 

 

6 Mission Statement:  Board-approved mission statement 

 

7 Executive Leader:  name of Executive Director or Chief Executive Officer 

 

8 Application Contact:  if applicable, contact person other than executive leader for application 

 

9 Title:  of Application Contact, if applicable 

 

10 Contact Telephone:  phone number for Application Contact, if applicable 

 

11 Email: e-mail address for Application Contact, if applicable 

 

12 Year Established, Organization History and Growth (maximum 1,000 words):  provide brief overall 

history and key events that speak to your organization’s strengths and qualifications, especially as 

they pertain to the proposed services for which you are requesting CRA support; include negative 

events or challenges you have overcome if you think doing so will strengthen your case 

 

13 Description/Programs (maximum 1,000 words):  provide brief overview of the organization’s 

structure and programs, including those not incorporated in your request for support; use this broad 

description to create the context in which you are requesting support for specific programs or projects 

 

14 Long Term/Strategic Planning Process and Status of Current Plan (maximum 500 words): describe 

organization’s policy/process for long term/strategic planning and review; approval date and time 

frame for current plan; current action plan status; how plan/progress is tracked, etc.; attach plan 

(approved or adopted within past three years) and policy, if applicable 

 

15 Board Roles Responsibilities (maximum 500 words):  explain key Board roles and responsibilities, 

frequency of meetings, committee structure, etc.; also attach list of Board officers and members 

including brief bio for each (maximum 250 words each), if applicable 
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16 Policy on Board Contributions (maximum 250 words): Explain any formal or informal policy on 

Board member contributions; attach policy if applicable 

 

17 For current fiscal year, number of Board members contributing cash donations, donations raised 

from others, volunteer hours, in-kind donations:  the number of Board members that have 

contributed during the current fiscal year 

 

18 For current fiscal year, amount/value of Board member contributions of cash, donations raised from 

others, volunteer hours, in-kind donations:  the total dollar value of contributions by Board members 

represented in item #17 

 

19 Oversight, accreditation, affiliation:  if applicable, list “parent” organization or other entities with 

which the organization is professionally or legally affiliated for accreditation, evaluation, or 

mandatory or voluntary oversight (does not include funding sources, unless they also meet this 

criterion); include brief description of relationship 

 

Section II.  PROJECT/PROGRAM INFORMATION 

 

20 Project/Program Title:   specific project or program within the organization or organization-wide 

activity, administrative function, or other component; must correlate with a “Key Activity” on the 

Project/Program Model and be assigned a title. 

 

21 Prior CRA Funding for Same Project/Program (Yes/No):  has your organization received previous 

CRA funding for the same type of project or program? 

 

22 Time Period:  indicate the fiscal year(s) if organization has received prior CRA funding 

 

23 Boynton CRA Overall Need Addressed:  “Economic/Business Development” as defined in the 2016 

Boynton Beach Community Redevelopment Plan (CRA  Plan) and the NOGP Funding Framework 

 

24 New or Existing Project/Program 

 

25 If Existing Project/Program, Year Established 

 

26 Project/Program Goal (maximum 150 words):  succinctly stated purpose or intended results of the 

project/program, not a description of it 

 

27 Need for Project/Program (maximum 1000 words):  documented problems, symptoms, or conditions 

that demonstrate the need for the project/program; justification; consequences if the need is not met; 

include data and references to support the need at the local, state, and/or national levels 

 

28 Description (maximum 500 words):  detailed description of how the project/program operates  

 

29 Target Audience or Persons Served (maximum 150 words):  intended audience or participants 

including geographic area (goal of 25% of clients residing or opening businesses within the CRA 

district as applicable to funding category), age range, and other demographics or characteristics 
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30 Innovative or Proven Approach and Justification (maximum 500 words):  rationale or justification 

for the project/program approach including references and/or related data 

 

31 Uniqueness, or Justification for Duplication of Similar Area Project/Program (maximum 250 

words):  how the project/program is unique or different from others in the area or, if there are similar 

projects/programs, why the project/program is justified 

 

32 Organization’s Prior Experience with Project/Program or Similar (maximum 250 words) 

 

33 Operating partnerships (maximum 500 words):  relationships with other organizations that are 

integral to operation of the project/program; formal and/or informal sharing or exchange of services, 

products, human resources, funding, etc. specific to this purpose; attach Affiliation Agreements if 

applicable 

 

34 Implementation Action Plan/Time Line:  time line to implement proposed project/program or make 

changes to existing operations, including key actions, dates, responsible staff if applicable (especially 

important for new projects/programs or significant changes); narrative or graphic presentation is 

acceptable 

 

35 Key Staff and Qualifications (maximum 500 words):  staff directly responsible for implementing, 

managing, and evaluating the project/program and brief summary of their relevant credentials and 

experience 

 

36 Potential Challenges and Strategies to Address Challenges (maximum 500 words) 

 

Section III.  FINANCIAL INFORMATION 

 

37 Total Organization Budget:  Enter three Total Organization Budget amounts:  

 Final audited Total Organization budget for the previous Fiscal Year 

 Board-approved Total Organization Budget for the current Fiscal Year; most recent figure if the 

budget has been revised during the year 

 Proposed Total Organization Budget for the fiscal year for which the request is being submitted; 

if the request is made for the current Fiscal Year, enter that amount again 

 

38 Project/Program Budget:  total budget amount for projects or programs included in this CRA 

application; should equal the “Total Expenses Project ” shown on the CRA Budget, Attachment Vll)  

 

39 Amount Requested:  of the total Project/Program Budget, dollar amount of request to CRA - should 

equal the CRA request amount in the CRA Budget (Attachment Vlll)  

 

40 Percent of Organization Budget:  percent of Amount Requested of the Total Organization Budget 

(not the Total Project/Program Budget); this amount may not exceed 25%.  The CRA Board at their 

discretion may approve an amount over 25%, but may not to exceed a total grant amount of $75,000 

per applicant (see NOGP Guidelines, Amount of Funding). 

 



 

00871670-1   
CRA Funding Application Instructions, FY 17-18, Page 5 of 8 

41 Project/Program Time Period:  Fiscal Year or specific time frame within Fiscal Year in which proposed 

project/program will be completed 

 

42 Type(s) of Support Requested: type of support as defined in the NOGP 

 

43 Other Support/Status and Plans for Sustainability (maximum 500 words):  planned and committed 

financial support including status of funds requested but not confirmed, as well as other factors 

expected to assure sustainability of the program; for time-limited projects, mix of funding and other 

support expected to make it possible to complete the project within the anticipated time frame 

 

Section IV.  APPLICATION CHECKLIST 

A. Cover Letter signed by Board President/Chair  -  stating:  (1) the application package was 

endorsed by a majority vote of the board; include the date of the meeting in which the vote 

was taken; (2) the board understands that the CRA funding is to be utilized in conjunction 

with programs and operations that are consistent with the CRA’s mission and the CRA Plan 

for the benefit of the Redevelopment Area, and (3) board members are committed to assisting 

the organization in working to achieve the measurable outcomes identified in the funding 

application.  If the Board meeting schedule precludes a review/vote prior to submitting the 

application, indicate in the letter the date that meeting will take place and send the full 

commitment letter before the CRA Board presentation 

B. 501(c)(3) Letter (must be classified as tax-exempt under IRS 501(c)(3) at time of application) 

C. Evidence of Good Standing with the State of Florida 

D. Board of Directors/Officers list with bios (maximum 250 words each) 

E. Policy on Board roles & responsibilities, if applicable 

F. Policy on Board contributions, if applicable  

G. Strategic Plan or other long-term planning document  

H. Policy on strategic/long-term planning, if applicable  

I. Project/Program Model – refer to separate instructions 

J. Evaluation Plan  - refer to separate instructions 

K. CRA Project/Program Budget Request - refer to separate instructions 

L. CRA Project/Program Budget Narrative - refer to separate instructions 

M. Financial Statement – current fiscal year-to-date through July 

N. Most recent Form 990 or 990 EZ, as applicable 

O. The Applicant’s Experian consumer credit report must reflect an acceptable level of financial 

stability, within the sole discretion of the CRA, as an eligibility requirement for funding. A 

copy of the consumer report will be provided to the applicant upon request. Applicants must 

have an minimum Experian Intelliscore Plus Score of 26 or higher or Risk Class of “3” or lower 

to be eligible.  A non-refundable fee of $100 is required to obtain a consumer credit report on 

the business and principal/owners of business. Make check payable to: Boynton Beach CRA.  

P. One of the following financial statement services performed by a Certified Public Accountant 

(CPA): 

o Most recent Financial Statement Compilation for grant applications in excess of $10,000;   

o Most recent Financial Statement Review for grant applications in excess of $45,000; or, 

o Most recent Independent Financial Audit for grant applications in excess of $70,000 

Q. Affiliation Agreements, if applicable (list) – only documents describing current or planned 

collaborative partnerships with specific roles or resources that each partner will provide 
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relative to the proposed project/program are acceptable; letters of general support will not be 

considered as a replacement for an Affiliation Agreement 

R. Current Balance Sheet – As of 7/31/17 or more recent. 

 

The CRA has the right to determine what documents included on the list are not applicable (NA) and request 

any additional information as necessary. 

 

The checklist is provided to assure that the application is complete.  Applicants will be advised of missing 

components and given a time-limited opportunity to add them.  If the time frame passes and missing 

components are not provided, incomplete applications will not be given further consideration. 

 

 Enter (provided), X (not provided), or NA (not applicable) for each item on the checklist 

 Enter titles and/or dates as requested for various documents 

 
Section V.  CERTIFICATION STATEMENT AND SIGNATURE 

 

The name and title of the chief executive of the organization must be typed in and he or she must sign and 

date the certification statement in blue ink.   

 

ASSEMBLING THE APPLICATION 

 

Provide one (1) hard copy of the complete application document in a three-ring loose-leaf binder with the left 

margin adjusted for the punched holes. Note that printing on three-hole punch paper will preclude having 

to punch holes in all of the sheets.  Assemble the pages of the complete application document in the following 

order: 

 

Cover Letter 

1. Application for Funding  

2. Organization Information: 

 501(c)(3) Letter (must be classified as tax-exempt under IRS 501(c)(3) at time of application) 

 Board of Directors list with bios 

 Policy on Board roles & responsibilities, if applicable 

 Policy on Board contributions, if applicable 

 Strategic Plan or other long-term planning document 

 Policy on strategic/long-term planning, if applicable 

3. Project/Program Documents: 

 Project/Program Model 

 Evaluation Plan 

4. Financial Information: 
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 CRA Project/Program Budget Request 

 CRA Project/Program Budget Narrative 

 Most recent Financial Statement 

 Most recent Form 990 or 990 EZ, as applicable 

 Most recent Financial Statement Compilation performed by a Certified Public Accountant 

(CPA) for grant applications in excess of $10,000 

 Most recent Financial Statement Review performed by a Certified Public Accountant (CPA) 

for grant applications in excess of $45,000 

 Most recent Independent Financial Audit performed by a Certified Public Accountant (CPA) 

for grant applications in excess of $70,000 

 Authorization to perform credit check for the business and each principal/owner of the 

business (attached) 

5. Affiliation Agreements, if applicable 

Print one (1) unbound original application document and mark it “ORIGINAL” at the top of the first page.  

Do not staple any of the pages together.   

 

Place the cover letter on top and enter the remaining pages in order as instructed above behind the following 

five tabs: 

 

1. Application Form 

2. Organization Information 

3. Project/Program Documents 

4. Financial Information 

5. Affiliation Agreements 

 

Scan and save your completed Application for Funding and CRA Combined Budget, including 

Project/Program Budget Narrative(s) as .pdf files (minimum 300 dpi resolution with autocolor format) in the 

same tabbed order as indicated above.  Copy these files and all other application attachments onto a CD or jump 

drive.  It is NOT necessary to convert all other attachments to .pdf files if they are not already saved in that 

format.   

 

Label the CD or jump drive with your organization name and the submission due date.   
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SUBMISSION OF THE APPLICATION 

 

Place the original unbound application, one (1) hard copy in a three-ring binder, and the CD or jump drive 

in a sealed box and deliver to the CRA office at the following address by hand, US mail, or courier service.  

Proof of delivery is recommended. 

 

 ATTENTION:  Thuy Shutt, Assistant Director  

Boynton Beach Community Redevelopment Agency 

710 North Federal Highway 

Boynton Beach, FL  33435 

561-600-9098 

 

The application package must be received at the CRA office on the due date by 5 PM.  Late applications will 

not be accepted. Applications will not be accepted by fax or email. 

 

QUESTIONS / TECHNICAL ASSISTANCE 

 

You may submit questions by e-mail to ShuttT@bbfl.us until two weeks before the application deadline.  You 

will receive a response within two business days and answers relevant to all applicants will be posted on the 

CRA website, www.catchboynton.com.  

mailto:ShuttT@bbfl.us
http://www.delraycra.org/
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Application for Funding – Nonprofit Partner 

Boynton Beach Community Redevelopment Agency 
 

Section I.  ORGANIZATION INFORMATION 

1 Organization Legal Name: 

 dba, if applicable: 

2 Address: 

3 Telephone:   4 Fax: 5 Website: 

6 Mission Statement:   

7 Executive Leader: 

8 Application Contact: 9 Title: 

10 Contact Telephone: 11 Email: 

12 Year Established, Organization History and Growth (maximum 1,000 words): 

 

13 Description/Programs (maximum 1,000 words): 

 

14 Long Term/Strategic Planning Process & Status of Current Plan (attach Plan) (maximum 500 words): 

 

15 Board Roles & Responsibilities (maximum 500 words): 

   

16 Policy on Board Contributions (maximum 250 words): 

 

17 For current fiscal year, number of Board Members contributing: 

      Cash donations       Donations raised from others       Volunteer hours       In-kind donations 

18 For current fiscal year, amount/value of Board member contributions: 

                     Cash donations                       Donations raised from others  

                     Volunteer hours          In-kind donations 

19 Oversight/Accreditation/Affiliation: 

 

Section II.  PROGRAM/PROJECT INFORMATION  

20 Project/Program Title: 

21 Prior CRA Funding for Same Project/Program     Yes __ No  22 If Yes, Time Period: 

23 Boynton Beach CRA Overall Need Addressed: 

24 Project/Program is        New or       Existing (check one) 25 If Existing, Year Established:   

26 Goal (maximum 150 words): 

 

27 Documentation of Need for Program/Project (maximum 1,000 words): 

 

28 Description (maximum 500 words): 
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29 Target Audience or Persons Served (maximum 150 words): 

 

30 Innovative or Proven Approach and Justification (maximum 500 words): 

 

31 Uniqueness, or Justification for Duplication of Similar Area Project/Program (maximum 250 words): 

 

32 Prior Experience with Project/Program or Similar (maximum 250 words): 

 

33 Operating Partnerships (maximum 500 words): 

 

34 Implementation Action Plan/Time Line: 

 

35 Key Staff and Qualifications (maximum 500 words): 

 

36 Potential Challenges and Strategies to Address Them (maximum 500 words): 

 

Section III.  FINANCIAL INFORMATION  

37 Total Organization 

Budget: 
Previous FY  $ Current FY   $ Proposed   $ 

38 Project/Program Budget:  $ 39 Amount Requested: $ 40  % of Org Budget        % 

41 Time Period:  Program/Project A: 

42 Type(s) of Support Requested:   

43 Other Support/Status and Plans for Sustainability (maximum 500 words): 

Section IV.   APPLICATION CHECKLIST 

 A. Cover letter signed by Board President/Chair   

 
B. 501(c)(3) IRS Determination Letter, must be classified 

as tax-exempt at time of application 
 

 C. Evidence of Good Standing with State of Florida  

 D. Board of Directors list with brief bios   

 E. Policy on Board roles & responsibilities, if applicable Title: 

 F. Policy on Board contributions, if applicable  Title: 

 G. Strategic Plan or other long-term planning document   

 H. Policy on strategic/long-term planning, if applicable  Title: 

 I. Logic Model(s)  

 J. Evaluation Plan   

 K. CRA  Project/Program Budget Request  

 L. CRA Project/Program Budget Narrative  

 M. Most recent Financial Statement Time Period:  

 N. Most recent Form 990 Fiscal Year:  
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 O. Completed Credit Authorization Form  

 
P. Most recent Independent Financial Compilation, 

Review, or Audit 
Fiscal Year:  

 Q. Affiliation Agreements (if applicable list below):  

 R. Current Balance Sheet as of 7/31/17  

 

Section V.  CERTIFICATION STATEMENT AND SIGNATURE 

 

As Chief Executive of the applicant organization I certify that (1) the information provided in this 

application is correct and complete to the best of my knowledge; (2) I am committed to the purpose of 

the proposed project or program and will work with Board and staff members to accomplish its stated 

outcomes; and, (3) I will be accountable for compliance with all CRA requirements for operation, 

evaluation, and reporting. 

 

 

 

                   

Chief Executive Signature      Date Submitted 

 

            

Print Name/Title 



 
 

AUTHORIZATION TO PERFORM A CREDIT CHECK 
 

00874977-1   
   

710 North Federal Highway, Boynton Beach, FL 33435 – Phone: (561) 737 -3256 Fax: (561) 737 -3258 

www.catchboynton.com 
 
 

FOR NONPROFIT ORGANIZATION 

 

The applicant herby consents to and authorized the Boynton Beach Community Redevelopment 

Agency’s (“CRA”) investigation into the credit-worthiness of the applicant. Such consent and 

authorization is given with respect to any and all persons who may conduct an investigation of 

the applicant’s credit-worthiness on behalf of the CRA, including independent contractors and 

credit agencies retained by the CRA for such purpose.  

Any information provided to the CRA is a public record subject to the provisions of Ch. 119 F.S. 

Applicant grants such consent and authorization to the CRA for the period commencing as of the 

date of this authorization and terminating on the date the grant has been fulfilled. 

This applicant hereby waives and all claims, past, present or future, which the applicant may 

have against the CRA by reason of any credit investigation made pursuant to applicant’s consent 

and authorization herein give to the CRA. 

An authorization to Perform Credit Check needs to be complete by each Chief Executive of the 

nonprofit organization. 

Business (d/b/a if applicable):_____________________________________________________ 

Federal Tax ID #: ____________________________________ 

Current Business Address: ______________________________________________________ 

State of Corporation: ___________________________ Email: ______________________ 

Phone Number: ________________________________ Fax Number: ___________________ 

 

Signature: ________________________________________ Date: _________________ 

Title: ____________________________________________ 
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Boynton Beach CRA – Project/Program Model - Instructions 

Simply put, a Project/Program Model is a graphic presentation to demonstrate how program/project 

activities deliver immediate products and services (outputs), which result in short-term benefits or 

changes (outcomes), which in the long-term address “Overall Needs” within the Community 

Redevelopment Area (impacts).  Frequently developed for the purpose of evaluation, a project/program 

model is also a valuable tool for planning and implementing projects and programs.  Developing the 

Project/Program Model is a good first step in preparing an Application for Funding as it encourages 

focused consideration of the purpose, anticipated results, and required resources of a project or 

program.  

 
The Boynton Beach CRA Project/Program Model format incorporates the following sequence of 

components: 

    Activities    Outputs    Outcomes   Impacts   Goal 

These instructions are intended to provide specific guidelines and definitions of terms relative to the 

Boynton Beach CRA Project/Program Model only.  Organizations with limited knowledge of or 

experience with project/program models are advised to obtain training and/or assistance. 

 

An Evaluation Plan will also be required so that together with Project/Program Model the applicant 

organization may clearly describe what activities it proposes to implement in order to accomplish 

specified results and how progress will be measured.  Refer to separate Evaluation Plan and 

instructions. 

 

A separate Project/Program Model must be prepared for each program/project for which funding is 

requested consistent with other application materials. To be eligible for funding, programs/projects 

must be consistent with the kinds of activities the CRA funds as shown on the CRA Funding 

Framework (included in the NOGP).   

 

1. Rename the file in this format:  “Project/Program Model, Organization Name, Due Date.doc”  

2. Enter Project/Program Model, the organization name, Fiscal Year, and application due date in the 

footer. 

3. Mark Program/Project with an “X” in the document title. 

4. Complete the organization information: 

 Organization – legal name of organization  

 Contact Person – person responsible for preparing the Project/Program Model  

 Program/Project Name  

 Funding Period – fiscal year or part for which CRA funding is requested 

 Organization Budget – total organization budget amount for the fiscal year of funding request 

 Program/Project Budget – total program/project budget  

 Request – dollar amount of request to CRA; part or all of Program/Project Budget 
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 CRA Need Area – one of four “Overall Needs” in the CRA Funding Framework:  

“Economic/Business Development”  

 

 Brief Description – concise description of the program/project; maximum 250 words 

5. Fill in the Project/Program Model.  You may add or delete rows and space as needed to organize the 

information and make the relationship between components clear.   

 

The Project/Program Model should visually demonstrate how program/project activities (Key 

Activities) deliver immediate products and services (Outputs), which result in short-term benefits 

or changes (Outcomes), which in the long-term address “Overall Needs” identified in the Boynton 

Beach Community Redevelopment Agency Plan (Impacts). 
 

Goal 
“Big picture” or eventual project/program goal as it relates to the mission and vision 

of the organization and CRA overall needs and desired impacts; maximum 150 words 

Key 

Activities 

 Specific actions, pursuits, processes, procedures, methods carried out to provide 

services or other deliverables of the program/project; the work the organization 

will do to accomplish the Outcomes and Impacts 

 Describe Key Activities for which funding is requested and others as necessary to 

give a picture of how the program/project will operate but it is not necessary to 

give a detailed picture of every aspect of the program/project 

 Three to six Key Activities, if well written, should be adequate 

 Use a separate row for each Key Activity and number each one, beginning with 1. 

Outputs 

 Immediate, direct deliverables or consequences of Key Activities, usually 

described numerically, e.g., number of participants, products, productions, units, 

hours, tickets, audience members, houses, etc. 

 Outputs reflect only a “count” of process or activity deliverables and do not 

indicate any resulting benefit or change 

 Each Key Activity may generate more than one Output 

 Letter each output to correspond with a key activity, e.g., “1a,””1b,” “2a,” etc. 

Outcomes 

 Measurable changes or benefits that occur for individuals, families, organizations, 

or the community as a result of program/project outputs 

 Must be in alignment with desired “short-term outcomes” defined in the CRA 

Funding Framework 

 Outcomes do not have to match one-for-one with each output and may in fact 

result from more than one output 

 It is not necessary to number/letter the outcomes 

 Achievement of outcomes should demonstrate progress towards impacts 

Impacts 

 Eventual effect on individuals, families, organizations, and businesses within the 

CRA Area as a result of project/program outputs and outcomes 

 Must be in alignment with desired “long-term impacts” defined in the CRA 

Funding Framework 

 It is not necessary for Impacts to match one-for-one with Outputs/Outcomes; 

Impacts may in fact result from several Outputs/Outcomes 
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Boynton Beach CRA – Program/Project Model 
 

Organization                           Contact Person           

Program/Project Name             Funding Period             

Program/Project Budget       Request          CRA Need Area            

Brief Description                        

                    

 

GOAL:   

Key Activities Outputs Outcomes Impact(s) 
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Funding Evaluation Plan - Instructions 

Boynton Beach Community Redevelopment Agency (CRA) 
 

The Evaluation Plan serves as the basis for required quarterly and annual reports in which funded 

organizations will document their progress toward projected outputs and outcomes. The Evaluation Plan 

is designed to 1) translate outcomes from the Project/Program Model(s) into measureable performance 

indicators, and 2) to identify specific procedures, personnel, schedule, and tools/instruments to collect, 

analyze, and report data comparing actual to projected performance.  The Project/Program Model(s) must 

be complete before the Evaluation Plan may be developed. 

 

These instructions are intended to provide guidelines specific only to the Boynton Beach CRA Funding 

Evaluation Plan.  Organizations with limited knowledge of or experience with evaluation planning are 

advised to obtain training and/or technical assistance. 

 

1. Rename the file using the following format:  “Eval Plan, Organization Name, Due Date.doc” 

 

2. Enter the organization name, Fiscal Year for which funding is requested, and application due date in 

the footer 

 

3. Complete the organization information 

 

 Organization – legal name of organization 

 

 Contact Person – person responsible for preparing the Evaluation Plan 

 

 Names of Program/Project, consistent with other application materials  

 

 Funding Period – fiscal year or part for which funding is requested for each program/project 

 

4. Copy-and-paste the blank table as many times as needed to have one for each Key Activity listed in 

the Project/Program Model for the program/project.   

 

5. Complete the table for each activity – the space will expand as you enter text: 

 

 Fill in the Key Activity number and name or brief description in a few words, just enough to 

identify the activity  

 

 List the OUTPUTS in the appropriate column to the left – be sure the indicators are measurable; 

you may be able to copy-and-paste each section directly from the Project/Program Model 

 

 Fill in the related Evaluation Process for each output (shown on the left) in the column to the right 

– include who will be involved in the process, specific methods and tools to be used to collect data, 

and the schedule or time frame for evaluation processes  
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 List the OUTCOMES/Measurable Indicators in the appropriate column to the left (below the 

Outputs) – be sure the indicators are measurable; you may be able to copy-and-paste each section 

directly from the Project/Program Model 

 

 Fill in the related Evaluation Process for each outcome (shown on the left) in the column to the 

right – include who will be involved in the process, specific methods and tools to be used to collect 

data, and the schedule for evaluation  

 

 Some evaluation processes may be used for more than one indicator – it is not necessary to repeat 

the entire description as long as you make this clear in the table 

 

6. Repeat the above in a separate table for each activity shown on the Project/Program Model(s) 

 

7. Complete “Narrative response” items #1 - #10 

 

8. The Plan must be signed by the organization’s executive and Board leaders to indicate their approval 

and commitment; type in their names and correct titles under the signature line 

 

9. Attach the Project/Program Model(s) on which the Evaluation Plan was based 

 

The Evaluation Plan serves as the basis for required quarterly and annual reports in which funded 

organizations will document their progress toward projected outputs and outcomes.  Separate reporting 

forms for quarterly and annual reports is included in the application package. 
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Funding Evaluation Plan  

Boynton Beach Community Redevelopment Agency (CRA) 
 

Organization                         Contact Person       

Project/Program Name       Funding Period             

 

Copy-and-paste table below to address each Key Activity included in the 

Project/Program Model for the Program/Project  
 

PROGRAM/PROJECT  Activity #___: 

OUTPUTS / Measurable Indicators        Evaluation Process - Outputs:  Who, Tools, When 

 

 

 

 

OUTCOMES / Measurable Indicators     Evaluation Process - Outcomes:  Who, Tools, When 

 

 

 

 

 

Narrative response: 

 

1. Describe input, if any, to this Evaluation Plan, or the Project/Program Model(s) on which it is based, 

from outside consultants, staff, Board, funders, clients, or other organization stakeholders. 

 

 

2. Does the organization engage in other evaluation activities and reporting?  If so, describe briefly. 

 

 

3. Will any additional cost be incurred to implement this Evaluation Plan?        Yes        No     If yes, 

describe specific items and amounts. 

 

 

4. If applicable, have additional costs been included in the project/program budget? 

 

 

5. Who will be responsible for coordinating the evaluation process and preparing quarterly/annual 

reports? 

 

 

6. How will evaluation data be used for internal performance improvement? 

 

 

7. Will evaluation data/reports be shared with organization staff? 



 

Evaluation Plan, Organization Name, FY 2017-2018, Date, Page 2 of 2 

8. Will evaluation data/reports be shared with the organization’s Board of Directors? 

 

 

9. The Boynton Beach CRA requires that evaluation data relative to CRA support be reported quarterly 

and at the end of the year.  Will the data/reports be shared with other funders? 

 

 

10. Who are other organization stakeholders?  Will evaluation data/reports be shared with them? 

 

 

 

 

Signatures below indicate approval of and commitment to this Evaluation Plan and the Logic Model on 

which it is based: 

 

 

              

Chief Executive Signature  Date  Chairperson, Board of Directors Date 

 

              

Printed Name/Title     Printed Name  

 

Attachment:  Project/Program Model 
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A B C D E F G H I J K

INCOME
FY 2016-2017

Budget

FY 2016-2017

Organization

Fiscal YTD

 thru 7/31/17

 Projected          FY 

2017-18

Organization

Total Budget

FY 2017-18            

Projected Total

Program/Project

Fees, Tickets, Registration, etc.

Corporate Grants/Contributions
Individual Donations

Foundation Grants

Government - Federal

Government- Local/County

Government- State

In-Kind

Interest Income

Membership 

CRA Actual or Requested -                          -                          

Other:

Other:

Other:

Total Income -                          -                          -                          -                          

CRA % of Total Income #DIV/0! #DIV/0! #DIV/0! #DIV/0!

NOTES:

CRA Combined Budget Form  -  Funding Application FY 2017-18  (DRAFT)      

  December 1, 2017

(3) CRA % of projected Total Organization Income may not exceed 25% for FY 2017-18 (Column G) unless approved by CRA

Current FY (2016-17) Total Organization Budget

(4) Figures in Column I and, if applicable, Column K, should match Program/Project Budget Narrative

(2) Total INCOME should equal Total EXPENSES to project a balanced budget in FY 2017-18 (Column G)

(1) The CRA Request in INCOME Column G should equal the CRA Request at the bottom of the EXPENSES budget

Organization Name

$

Program/Project Name

Application Due Date

Executive Leader & Key Financial Manager Names

Organization Name, Combined Budget, page 1 of 2
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A B C D E F G H I J K

EXPENSES
See separate Instructions for line 

item definitions

FY 2016-2017

Budget

FY 2016-2017

Organization

Fiscal YTD

 thru 7/31/17

 Projected          FY 

2017-18

Organization

Total Budget

FY 2017-18           

Projected Total

Program/Project 

Salaries & Related Taxes

Fringe Benefits

Professional Svcs/Consulting

Insurance

Licenses, Registration, Permits
Conferences & Meetings 

Copying & Printing

Equipment Rental/Maintenance
Rent/Mortgage & Maintenance

Utilities

Telecommunication

Office & Program Supplies

Postage & Delivery

Local Travel

Capital Expenditures

Other:  

Other:

Sub-Total Expenses -                          -                          -                          -                          

___% Admin/Indirect Expense

Total Expense -                          -                          -                          -                          

NET INCOME -                          -                          -                          -                          

-                          

-                          -                          

NOTES:

Total Expenses Project

CRA Request

(3)  Projected NET INCOME (Total Income minus Total Expense) should equal zero for a balanced budget in FY 2017-2018 (Column G)

(1)  Refer to separate Instructions for definitions of each line item expense

(2)  In Column G, CRA Request may be less than Total Expense as there may be other sources of revenue for the program(s)

Organization Name, Combined Budget, page 2 of 2
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A B C D E F

DRAFT

Organization Name

Program/Project Name

PROGRAM/PROJECT 

INCOME NARRATIVE
 Amount 

 Justification / basis for budgeted amount

(Insert lines for significant specific funding sources beneath line item 

categories) 

 C

or

P

(2) 

Date of:

- P -Decision or

- C - Funding 

Start (3)
  

Fees, Tickets, Registration, etc.

Corporate Grants/Contributions
Individual Donations

Foundation Grants

Government- Federal

Government- Local/County

Government- State

In-Kind

Interest Income

Membership 

CRA Request  See Combined Budget, Revenue Section 

Other:  

Other:

Other:

Total Income -                           Equals Total Income, Program/Project (Column I)  

NOTES:  

CRA Program/Project Budget Narrative Form

COMMENTS:

(1) Insert additional rows for significant specific funding sources beneath each line item category

(2) For each significant grant, contract, or contribution, indicate if it is (C) confirmed, or (P) decision pending

(4)  CRA Request, Column C, should match Column I on the Combined Budget 

(3) For each item in Column E, indicate date decision is expected for PENDING and date funding begins for CONFIRMED

(5)  Total Income should equal Program/Project, Total Income, (Column I)

Organization Name, Program/Project, page 1 of 3
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A B C D E F

PROGRAM/PROJECT 

EXPENSE NARRATIVE
Amount Item Detail/Description

Salaries & Related Taxes:

-                          Total Salaries & Related Taxes

Fringe Benefits:

-                          Total Fringe Benefits

Professional Svcs/Consulting:

-                          Total Professional Services / Consulting

Insurance:

-                          Total Insurance

Licenses, Registration, Permits:

-                          Total Licenses, Registration, Permits

Conferences & Meetings:

-                          Total Conferences & Meetings

Copying & Printing

Organization Name, Program/Project, page 2 of 3
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A B C D E F

Equipment Rental/Maintenance

Rent/Mortgage & Maintenance

Utilties

Telecommunications

Office & Program Supplies

Postage & Delivery

Local Travel

Capital Expenditures

Other:

Other:

____% Admin/Indirect Expense

TOTAL EXPENSES - Equals Total Expense, Program/Project, Combined Budget (Column I)

Organization Name, Program/Project, page 3 of 3



Applicant:  Application Evaluation Form

SUMMARY PAGE

Funding Period: FY 2017-18 

No. Criterion Max Rating % Comments

ORGANIZATION CAPACITY  (20%) - ENTER RATINGS HERE

1 Length of time established, overall growth/stability 5 0

2 Stability/growth of organization funding 5 0

3 Board composition, role, commitment to program/project 5 0

4 Demonstrated experience/success with similar program/project 5 0

5 Program/project leadership and staff qualifications 15 0

6 Collaborative relationships/affiliations relative to program/project 5 0

9 Strategic planning process/current plan 5 0

Organization Capacity Subtotal 45 0 0% Formula:  (Score X .20) ÷ maximum

Project/Program - Need (20%) 20 0 0%

Project/Program - Description (10%) 30 0 0%

Project/Program Projected Results (20%) 35 0 0%

Project/Program - Evaluation Plan (10%) 35 0 0%

Project/Program - Budget & Sustainability (20%) 35 0 0%

Program A - Total, including Organization Capacity 200 0 0%

FUNDING RECOMMENDATION

Date: Committee Member:  

NOTES AND COMMENTS (See also - Notes, Program/Project)

1=Unacceptable     2=Minimal     3=Satisfactory      4=Good      5=Excellent

PROJECT/PROGRAM - Enter ratings on attached sheet

Boynton Beach CRA, Application Evaluation, Summary Page Page 1 of 1

Draft



Application Evaluation Form

Project/Program: Economic/Business Development 

No. Criterion Max Rating % Comments

NEED FOR PROGRAM/PROJECT   (20%)

10 Project/program need consistent with CRA Overall Need 5 0

11 Project/program need consistent with organization mission 5 0

12 Documentation of program/project need 5 0

13 Uniqueness/lack of duplication, or affiliation with similar resources 5 0

Need for Project/Program Subtotal 20 0 0% Formula:  (Score X .20) ÷ maximum

PROGRAM/PROJECT DESCRIPTION   (10%)

14 Innovative vs proven approach and justification 5 0

15 Target population(s) clearly defined and within guidelines 5 0

16 Activities clearly described and consistent with logic model 5 0

17 Staff and resources adequate to implement activities 5 0

18 Activities likely to result in stated outputs/outcomes 5 0

19 Realistic time frame to implement program/project 5 0

Project/Program Description Subtotal 30 0 0% Formula:  (Score X .10) ÷ maximum

LOGIC  MODEL / PROJECTED RESULTS   (20%)

20 Stated project/program goal clear and relevant to CRA Overall Need 10 0

21 Clear relationship between activities, outputs, and outcomes 5 0

22 Activities appropriate to project/program goal 5 0

24 Clear, measurable outputs 5 0

25 Clear, measurable outcomes 5 0

26 Program/project results likely to lead to stated Impacts 5 0

Project/Program Model/Projected Results Subtotal 35 0 0% Formula:  (Score X .20) ÷ maximum

EVALUATION PLAN   (10%)

27 All CRA-funded activities addressed 5 0

28 Outputs presented with measurable indicators 5 0

29 Outcomes presented with measurable indicators 5 0

30 Evaluation processes clearly described (who, how/tools, when) 5 0

31 Evaluation processes reasonable, appropriate 5 0

32 Implementation responsibility/process clearly defined 5 0

33 Application/usefulness of evaluation results 5 0

Evaluation Plan Subtotal 35 0 0% Formula:  (Score X .10) ÷ maximum

1=Unacceptable     2=Minimal     3=Satisfactory      4=Good      5=Excellent

Boynton Beach CRA, Application Evaluation, Project/Program Page 1 of 2

Draft



Application Evaluation Form

Project/Program: Economic/Business Development 

No. Criterion Max Rating % Comments

1=Unacceptable     2=Minimal     3=Satisfactory      4=Good      5=Excellent

BUDGET & SUSTAINABILITY   (20%)

34 Adequate, appropriate expense budget to implement project/program 5 0

35 Line item costs explained/justified in narrative 5 0

36 Use of CRA funds clearly identified, may be tracked 5 0

37 Sufficient mix of funding secured to implement project/program 5 0

38 Mix & status of non-CRA funding solicited/pending 5 0

39 Financial documents demonstrate responsible financial management 5 0

40 Realistic plans to sustain project/program 5 0

Budget & Sustainability Subtotal 35 0 0% Formula:  (Score X .20) ÷ maximum

TOTAL 155 0 0%

NOTES AND COMMENTS

Boynton Beach CRA, Application Evaluation, Project/Program Page 2 of 2

Draft



Boynton Beach Community Redevelopment Agency 

FUNDING APPLICATION SCREENING FY2017-18 

            

Applicant  Program/Project     

 

1. ___ Yes ___No Funding application was submitted by due date/time 

Comments 

2. ___ Yes ___No  Organization meets eligibility criteria to apply: 

   _  Mission consistent with CRA 

       Tax-exempt under 501(c)(3) 

 _    Located within CRA (________________District) 

  _   Serves CRA residents and/or visitors 

  __ Demonstrated Board commitment to purpose/accountability 

Comments 

3. ___ Yes ___No  Application package is complete: 

      Cover Letter signed by Board Chair      501(c)(3) Documentation  

      Board of Directors List and Bios       Strategic Plan      

      Project/Program Model        Evaluation Plan 

      Budget Request         Budget Narrative 

      Financial Statement        Form 990 or 990 EZ (2013) 

       Independent Financial Compilation/             Credit Authorization & Fee  

      Review/Audit (2016)                                         Affiliation Agreements 

      Policy on Board roles & responsibilities      Policy on Board contributions 

      Letter of Good Standing      

Comments 

4. __Yes ___No ___ Pending Board Resolution demonstrates: 

         Consistency of proposed project/program with specific CRA Overall Need 

         Board commitment to purpose and accountability for funding 

 

5. ___ Yes ___No  Requested amount is within limit stated in A-GUIDElines 

Comments  

  

 

Recommendation:  _x__ Full review of application ___ No further consideration of application 

 

 

Thuy Shutt                          12/   /17  

Thuy Shutt,Assistant Director     Date    

Draft
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A B C D E F G H I

FY 2017-2018 Budget Quarter: ______

INCOME
FY 2017-18     

Quarter                  

____to_____

FY 2017-2018                 

 Year-to-Date               

_____to _____

FY                              

Budget  2017-18

Variance

Favorable

(Unfavorable)

Fees, Tickets, Registration, etc.

Corporate Grants/Contributions
Individual Donations

Foundation Grants

Government - Federal

Government- Local/County

Government- State

In-Kind

Interest Income

Membership 

CRA Actual or Requested

Other:

Other:

Other:

Total Income -                          -                          -                          -                          

Expense
FY 2017-18     

Quarter                  

____to_____

FY 2017-2018                 

 Year-to-Date               

_____to _____

FY                              

Budget  2017-18

Variance

Favorable

(Unfavorable)
Salaries & Related Taxes

Fringe Benefits

Professional Svcs/Consulting

Insurance

Licenses, Registration, Permits
Conferences & Meetings 

Copying & Printing

Equipment Rental/Maintenance

Rent/Mortgage & Maintenance

Utilities

Telecommunication

Office & Program Supplies

Postage & Delivery

Local Travel

Capital Expenditures

Other:  

Other:

Sub-Total Expenses -                          -                          -                          -                          

Total Expense -                          -                          -                          -                          

NET INCOME -                          -                          -                          -                          

FY 17-18 

CRA Quarterly Budget Report          

ORGANIZATION NAME:_______________________

DATE DUE: Organization Name, Budget Report, page 1

Draft
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FY 2017-2018 Budget Quarter: ______

Fees, Tickets, Registration, etc.

Corporate Grants/Contributions
Individual Donations

Foundation Grants

Government - Federal

Government- Local/County

Government- State

In-Kind

Interest Income

Membership 

CRA Actual or Requested

Other:

Other:

Other:

Salaries & Related Taxes

Fringe Benefits

Professional Svcs/Consulting

Insurance

Licenses, Registration, Permits
Conferences & Meetings 

Copying & Printing

Equipment Rental/Maintenance

Rent/Mortgage & Maintenance

Utilities

Telecommunication

Office & Program Supplies

Postage & Delivery

Local Travel

Capital Expenditures

Other:

Other:

CRA Budget Narrative Form          
ORGANIZATION NAME:_______________________

____Exceeding Projection                ____On Target _____Below Projection

INCOME:                Explanation of Variances

____Lower than Projection                ____On Target _____Exceeding  Projection

EXPENSES:                Explanation of Variances

 

 

DATE DUE: Organization Name, Budget Report, page 2

Draft



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 

The Boynton Beach CRA is accepting applications for the Non-

profit Organization Grant Program (NOGP).   

Non-profit organizations serving the Boynton Beach community are in-

vited to submit applications for financial assistance with Economic/

Business Development programs and activities in the furtherance of 

the CRA’s Redevelopment Plan.  

                            

Voluntary Pre-submission Workshops at Boynton City Library:  

October 23, 2017, 1:00 PM  

November 13, 2017, 6:00 PM  
 

Submission Deadline at CRA Office, 710 N. Federal Highway:  

       December 1, 2017, 5:00 PM 

 

Applications are available at CatchBoynton.com 

       For More Information Contact 

    Thuy  (“Twee”) Shutt  

    (561) 600-9098 

    ShuttT@bbfl.us    

   
FUNDING AVAILABLE! 



ADVISORY BOARD ITEM  C.3.

NEW ASSIGNMENTS FROM FEBRUARY 13, 2018 CRA BOARD MEETING:

SUBJECT: 
Discussion Regarding Redevelopment Options for CRA Owned Parcels within the MLK, Jr.
Boulevard Corridor 

SUMMARY: 
At the January 18, 2018 meeting, the CRA Board directed staff to present several conceptual
redevelopment options on CRA owned parcels located within the MLK Jr. Boulevard corridor for
consideration and discussion at the next available meeting. 
 
The consensus from the Board was to seek community input prior to procuring design and
development services for any future redevelopment project.  On February 13, 2018, staff
provided the CRA Board with possible development options as directed (see Attachment I). 
After discussion, the CRA Board voted to assign further review and discussion of this item to the
CRAAB with the goal of utilizing CRAAB as a forum to receive additional community input on
desired goals and outcomes. 
 
The CRA Board would like a recommendation from the CRAAB as to whether or not the CRA-
owned properties should be redeveloped for commercial, residential, or mixed-uses. 
 
In accordance with the goals and objectives of the CRA's redevelopment plans, the CRA has
been assembling properties within the MLK Jr. Boulevard corridor since 2004 (see Attachment
II.A. & II.B.). 
 
The CRA owned 1.23 acre assemblage at the western end of MLK Jr. Boulevard has been identified
by staff as the most suitable for commercial uses since it is a more regularly shaped parcel and zoning
is already in place (see Attachment II.B.).  The 2.02 acre assemblage on the south side of MLK Jr.
Boulevard at the western end of the Corridor is larger in size but would require sale or joint venture
negotiation with adjacent property owners to create a more viable redevelopment site (see Attachment
III).
 
Option One (Design-Bid-Build): Under this option, the CRA would utilize its existing continuing
architectural contracts with REG Architects or Kimley Horn & Associates to process a site plan
approval, prepare construction and bid documents, apply for permits, bid, and develop the site.
(approximately 15 months)
 
Option Two (Design-Bid-Build with Pre-qualifications of General Contractors):  Under this
option the design process is the same as Option One.  The difference in this scenario is the CRA will



pre-qualified general contractors towards the end of the design phase, apply for permits, issue bid
documents to pre-qualified general contractors, and develop the site. (approximately 15 months)
 
Option Three (Design-Build): Under this option, the CRA would issue a Design-Build Request for
Proposal (RFP) for an entity which will provide a guaranteed maximum price for the design and
development of the site. (approximately 12 months)
 

FISCAL IMPACT:
FY 2017-2018 Budget - Project Fund Line Item #02-58100-203 - Architectural Services:
$150,000; and FY 2017-2018 Budget - Project Fund Line Item #02-58200-406 - MLK Corridor
Redevelopment, CRA Property: $1,200,000.  

CRA PLAN/PROJECT/PROGRAM: 
CRA Redevelopment Plan, Heart of Boynton District and Downtown Vision & Master Plan.

CRAAB RECOMMENDATION: 
To be determined based on Board discussion and direction.
 

ATTACHMENTS:
Description
Attachment I - Conceptual Corridor Development Layout on CRA Owned
Parcels
Attachment II.A. CRA Owned Parcel Map (western end)
Attachment II.B.-CRA Owned Parcel Map (east end)
Attachment III - Property Ownership Map



Attachment III



 

0.1607 

AC 
1.2285 AC 

 

0.1377 

AC 

0.265 AC 0.3966 AC 

0.9483 AC 

0.1067

AC 

 
0.1607

AC 

ATTACHMENT II.A. 

CRA owned parcels 

located at the western 

end of the Corridor 

0.1735

AC 

 

Family Dollar  
Bell’s 

Market 



 

0.5128 AC 

 

0.1779 

AC 0.3558 AC 
0.1779 

AC 

0.17780

AC 

0.1725

AC 

0.1726

AC 

ATTACHMENT II.B. 

CRA owned parcels at the 
eastern end of the Corridor 



 

Property Ownership Map 

NE and SE Quadrands of East MLK Jr. Boulevard 

 

  24 – Phoenician Seacrest Corp. 

 

 
  26 – Phoenician Seacrest Corp. 

 

  1,2,9,10 – Family Dollar 

  4,11,14,19,21 & 23– Laran, LLC 

  5 – Alberta & Octavia Bell 

  18 – DJ Management & Consulting, LLC 

  22 – Donnie & Doris Jones 

Property owned by the CRA 

are highlighted in pink. 

ATTACHMENT IV 



ADVISORY BOARD ITEM  C.4.

NEW ASSIGNMENTS FROM FEBRUARY 13, 2018 CRA BOARD MEETING:

SUBJECT: 
Discussion Regarding Redevelopment for 1110 N. Federal Highway 

SUMMARY: 
On February 14, 2017 the CRA Board approved the Purchase and Sale Agreement for
acquisition of the property and vacant building located at 1110 N. Federal Highway.  The property
was purchased  for $170,000 and the transaction closed on March 15, 2017.
 
The property's Federal Highway frontage and proximity to the intersection of Martin Luther King
Jr. Boulevard provides the CRA with the opportunity to develop the northeast corner of the
intersection (see Attachment I) if combined with the adjacent parcels. 
 
Due to the age of the building, decaying condition at purchase and water damage to the interior
ceiling materials as a result of hurricane Irma, the CRA Board approved staff's recommendation
to demolish the existing structure at their August 8, 2017 meeting.  Demolition is pending the
award of grant funding from the Solid Waste Authority Grant on February 28, 2018. 
 
At the February 13, 2018 CRA Board meeting, the Board assigned the property to the CRA
Advisory Board to make recommendations for potential uses along with the redevelopment
opportunities for the MLK Jr. Boulevard corridor.

FISCAL IMPACT:
FY 2016-2017 Project Fund Budget $170,000 expended for acquisition.

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan - Federal Highway District

CRAAB RECOMMENDATION: 
To be determined.

ATTACHMENTS:
Description
Attachment I - Location Map



E. Martin Luther King, Jr. Blvd. 



ADVISORY BOARD ITEM  A.1.
CRA BOARD MEETING OF: March 13, 2018

NEW BUSINESS

CRA BOARD AGENDA ITEM: 14.B.

SUBJECT: 
Consideration of Purchase for the Property Located at 521 N. Federal Highway 

SUMMARY: 
CRA staff has identified an available property located at 521 N. Federal Highway. As indicated on
the attached map, this property is located on the Federal Highway Corridor just north of Boynton
Beach Boulevard within the Downtown District (see Attachment I). The building is currently vacant
with a small office space.
 
An appraisal of the property has been completed and an estimated market value of $131,600 has
been determined (see Attachment II).  CRA staff is seeking approval to purchase the property
through the Palm Beach County tax deed process.  
 
In addition to performing an appraisal, a title search (see Attachment III) and lien search was
conducted on the property and as of January 31, 2018, the property has no outstanding Code
Compliance Cases or Liens, and no Mowing and Maintenance Liens (see Attachment IV). 

FISCAL IMPACT:
FY 2017-2018 Project Fund Budget, line item 02-58200-401: Property Acquisitions.

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan - Downtown District

CRAAB RECOMMENDATION: 
1. Recommend approval of the purchase of the property located at 521 N. Federal Highway

2. Do not recommend approve the purchase of the vacant property located at 521 N. Federal
Highway



ATTACHMENTS:
Description

Attachment I - Location Map
Attachment II - Appraisal
Attachment III - Title Search
Attachment IV - Lien Search





 
 
 
 
 
 
 
 
 
  

 A P P R A I S A L   R E P O R T 
  

COMMERCIAL PROPERTY 
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7481 Northwest 4th Street, Plantation, FL 33317-2204   954/583-2116 

February 23, 2018 
 
Boynton Beach Community Redevelopment Agency 
710 North Federal Highway 
Boynton Beach, FL 33435 
 
 
 
 
 
 
 

RE: Commercial property, 521 North Federal Highway, Boynton Beach, FL 33435 
 (Legal description is in the report.) 
 
Ladies and Gentlemen: 
 
In fulfillment of our agreement, we transmit our Appraisal Report, in which we develop an opinion of 
market value for the fee simple estate in the referenced real property as of February 23, 2018.   The 
report sets forth our value conclusion, along with data and reasoning supporting our opinion. 
 
This report was prepared for and our professional fee billed to Boynton Beach Community 
Redevelopment Agency.  Our analyses have been prepared in conformance with the Uniform 
Standards of Professional Appraisal Practice (USPAP 2018-2019).  This report is for exclusive use of 
the client for possible acquisition.   
   
Jesse B. Vance, Jr. and Claudia Vance visited the property.  If you have questions or further needs, 
please contact the undersigned.     
 
As a result of our analyses, we have developed the following opinion of the market value of the 
appraised property, subject to definitions, certifications, and limiting conditions set forth in the 
attached report. 

 
ONE HUNDRED THIRTY-ONE THOUSAND SIX HUNDRED DOLLARS 

$131,600 
 
(THIS LETTER MUST REMAIN ATTACHED TO THE REPORT WITH SIXTY-SEVEN (67) NUMBERED PAGES FOR 
THE VALUE OPINION SET FORTH TO BE CONSIDERED VALID.) 
 
Respectfully submitted, 

 
Jesse B. Vance, Jr., MAI, SRA, ASA 
State-Certified General Real Estate Appraiser RZ-85 

 
Claudia Vance, MAI 
State-Certified General Real Estate Appraiser RZ-173 
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DemographicsVANCE
VANCE REAL ESTATE SERVICE
521 S Federal Hwy, Boynton Beach, Florida, 33435 Latitude: 26.52347
Rings: 1, 3, 5 mile radii Longitude: -80.05810

1 mile 3 miles 5 miles
Population

2000 Population 11,302 61,172 153,084
2010 Population 11,691 68,587 168,844
2017 Population 13,896 75,750 182,390
2022 Population 15,252 80,943 192,993
2000-2010 Annual Rate 0.34% 1.15% 0.98%
2010-2017 Annual Rate 2.41% 1.38% 1.07%
2017-2022 Annual Rate 1.88% 1.33% 1.14%
2017 Male Population 48.9% 47.9% 47.7%
2017 Female Population 51.1% 52.1% 52.3%
2017 Median Age 45.9 44.6 47.2

In the identified area, the current year population is 182,390. In 2010, the Census count in the area was 168,844.  The rate of change since 
2010 was 1.07% annually. The five-year projection for the population in the area is 192,993 representing a change of 1.14% annually from 
2017 to 2022. Currently, the population is 47.7% male and 52.3% female. 

Median Age

The median age in this area is 45.9, compared to U.S. median age of 38.2.
Race and Ethnicity

2017 White Alone 56.6% 60.2% 65.2%
2017 Black Alone 36.2% 31.9% 26.5%
2017 American Indian/Alaska Native Alone 0.3% 0.3% 0.3%
2017 Asian Alone 1.4% 1.7% 2.1%
2017 Pacific Islander Alone 0.0% 0.0% 0.0%
2017 Other Race 3.1% 3.2% 3.4%
2017 Two or More Races 2.4% 2.6% 2.5%
2017 Hispanic Origin (Any Race) 14.2% 15.6% 16.0%

Persons of Hispanic origin represent 16.0% of the population in the identified area compared to 18.1% of the U.S. population.  Persons of 
Hispanic Origin may be of any race. The Diversity Index, which measures the probability that two people from the same area will be from 
different race/ethnic groups, is 63.8 in the identified area, compared to 64.0 for the U.S. as a whole.

Households
2000 Households 4,916 26,582 67,299
2010 Households 5,126 29,436 73,475
2017 Total Households 6,130 32,510 79,009
2022 Total Households 6,732 34,727 83,402
2000-2010 Annual Rate 0.42% 1.03% 0.88%
2010-2017 Annual Rate 2.50% 1.38% 1.01%
2017-2022 Annual Rate 1.89% 1.33% 1.09%
2017  Average Household Size 2.26 2.30 2.29

The household count in this area has changed from 73,475 in 2010 to 79,009 in the current year, a change of 1.01% annually.  The five-year 
projection of households is 83,402, a change of 1.09% annually from the current year total.  Average household size is currently 2.29, 
compared to 2.28 in the year 2010. The number of families in the current year is 45,120 in the specified area. 

Data Note: Income is expressed in current dollars
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022. Esri converted Census 2000 data into 2010 geography.

February 12, 2018

©2018 Esri Page 1 of 2
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Demographics
VANCE REAL ESTATE SERVICE
521 S Federal Hwy, Boynton Beach, Florida, 33435 Latitude: 26.52347
Rings: 1, 3, 5 mile radii Longitude: -80.05810

1 mile 3 miles 5 miles
Median Household Income

2017 Median Household Income $44,368 $48,506 $51,341
2022 Median Household Income $49,898 $54,366 $57,512
2017-2022 Annual Rate 2.38% 2.31% 2.30%

Average Household Income

2017 Average Household Income $70,965 $70,345 $75,267
2022 Average Household Income $80,343 $80,149 $85,876
2017-2022 Annual Rate 2.51% 2.64% 2.67%

Per Capita Income
2017 Per Capita Income $31,426 $31,057 $32,975
2022 Per Capita Income $35,552 $35,253 $37,464
2017-2022 Annual Rate 2.50% 2.57% 2.59%

Households by Income
Current median  household income is $51,341 in the area, compared to $56,124 for all U.S. households. Median household income is 
projected to be $57,512 in five years, compared to $62,316 for all U.S. households

Current average household income is $75,267 in this area, compared to $80,675 for all U.S. households.  Average household income is 
projected to be $85,876 in five years, compared to $91,585 for all U.S. households

Current per capita income is $32,975 in the area, compared to the U.S. per capita income of $30,820.  The per capita income is projected to 
be $37,464 in five years, compared to $34,828 for all U.S. households
     
Housing

2000 Total Housing Units 6,354 32,102 80,558
2000 Owner Occupied Housing Units 3,329 19,231 50,947
2000 Renter Occupied Housing Units 1,587 7,351 16,351
2000 Vacant Housing Units 1,438 5,520 13,260

2010 Total Housing Units 7,332 37,980 91,873
2010 Owner Occupied Housing Units 3,106 18,819 51,625
2010 Renter Occupied Housing Units 2,020 10,617 21,850
2010 Vacant Housing Units 2,206 8,544 18,398

2017 Total Housing Units 8,508 41,063 97,798
2017 Owner Occupied Housing Units 3,223 18,724 51,205
2017 Renter Occupied Housing Units 2,907 13,786 27,804
2017 Vacant Housing Units 2,378 8,553 18,789

2022 Total Housing Units 9,340 43,585 103,058
2022 Owner Occupied Housing Units 3,431 19,671 53,471
2022 Renter Occupied Housing Units 3,300 15,056 29,930
2022 Vacant Housing Units 2,608 8,858 19,656

Currently, 52.4% of the 97,798 housing units in the area are owner occupied; 28.4%, renter occupied; and 19.2% are vacant.  Currently, in 
the U.S., 55.6% of the housing units in the area are owner occupied; 33.1% are renter occupied; and 11.3% are vacant.  In 2010, there 
were 91,873 housing units in the area - 56.2% owner occupied, 23.8% renter occupied, and 20.0% vacant.  The annual rate of change in 
housing units since 2010 is 2.82%. Median home value in the area is $199,565, compared to a median home value of $207,344 for the U.S. 
In five years, median value is projected to change by 5.24% annually to $257,617.  

Data Note: Income is expressed in current dollars
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022. Esri converted Census 2000 data into 2010 geography.

February 12, 2018

©2018 Esri Page 2 of 2
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SUMMARY OF IMPORTANT FACTS AND CONCLUSIONS 

 
 
PROPERTY APPRAISED:   Commercial property 
      521 North Federal Highway 
      Boynton Beach, FL 33435 
 
OWNERSHIP:    FBDC LLC 
      4220 W 75th Street 
      Bradenton, FL 34209  
 
LAND: Approximately 4,700 square feet 
 
IMPROVEMENT: One-story commercial building formerly used as a 

store, containing 1,015 square feet of enclosed area, 
constructed in 1946.  

 
ZONING: “CBD”, in the city of Boynton Beach 
 
APPRAISAL PURPOSE:   To develop an opinion of market value 
 
INTEREST APPRAISED:   Fee simple 
 
CURRENT USE:    Store that appears to be unoccupied 
   
HIGHEST AND BEST USE: As vacant:  Small commercial building or 

redevelopment of the site with adjacent properties 
for a commercial or mixed use.   

 As improved:   Demolished and removed    
 
 
VALUE BY THE SALES COMPARISON APPROACH:  
 

4,700 square feet of land x $28.00 per square foot of land = 
 

ONE HUNDRED THIRTY-ONE THOUSAND SIX HUNDRED DOLLARS 
$131,600 

 
 
VALUATION DATE:   February 23, 2018  
 
Exposure Time:  12 months prior to selling at the appraised value 
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DESCRIPTIONS, 
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CONCLUSIONS 
 

11



APPRAISAL REPORT  
 
This is an APPRAISAL REPORT that complies with Standard Rule 2-2(a) of 
the Uniform Standards of Professional Appraisal Practice (USPAP 2018 - 2019) 
 
2-2(a)(i) State the identity of the client; state the identity of any intended users 

by name or type;  
 
 The client and intended user of this report is the Boynton Beach 

Community Redevelopment Agency.     
 
 
2-2(a)(ii) State the intended use of the appraisal; 
 
 The intended use of the appraisal is for possible acquisition of the 

appraised property.  Any other use is not intended. 
 
 
 

2-2(a)(iii) Summarize information sufficient to identify the real involved in the 
appraisal, including the physical, legal and economic property 
characteristics relevant to the assignment; 

 
  Owner:   FBDC LLC 
      4220 W 75th Street 
      Bradenton, FL 34209 
  
  Property Address: 521 North Federal Highway 
      Boynton Beach, FL 33435 
 

 
 Legal Description: Lots 1 and 4, less the east 35 feet for Federal 

Highway right-of-way, Block 4, ROBERT 
ADDITION TO TOWN OF BOYNTON, Plat 
Book 1, page 51, Palm Beach County, FL  

    
 
 Census Tract No.   61 
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 

 
  Real Estate Tax: Parcel Control Number: 08 43 45 21 26 004 0010 
   Land Value:   $107,577 
      Improvement Value:      54,040  
      Total Value:   $161,617 
      Assessed Value:  $161,617 
      Ad Valorem Tax:  $    3,451 
      Non Ad Valorem Tax: $       479 

 Total Tax:   $    3,930 
  
 Real estate tax for 2017 is unpaid; additionally, tax 

certificates are issued for non-payment of taxes from 
prior years.   

 
 The Palm Beach County Property Appraiser 

(PBPA) values the existing components of the 
property, which are then assessed for taxation. 
PBPA does not value the property based on its 
highest and best use as do the writers of this report.  
The improvement has reached the end of its useful 
life;  however, the county property appraiser’s 
valuation does not reflect this condition.  For this 
valuation to possibly change, the property owner 
would have to file a tax appeal and present evidence 
of the building’s condition.   

 
 Properties are assessed in arrears by the county 

property appraiser. The tax bill is issued in 
November and a 4% discount is given to a tax payer 
if the amount is paid in November.  The discount 
diminishes until March, when the tax is due and 
payable.   
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 

 
In Florida, the taxable value for non-homesteaded 
properties can be increased to a maximum of 10% 
per year, from tax year 2009 going forward, based 
on a constitutional amendment voted on by the 
electorate of the state.  There are some exceptions 
relate to school taxing districts.  However, the 
millage of the city can increase; thus, real estate 
taxes can continue to increase from year to year.  

 
Market Area Description: 
Boundaries and Market Composition & 
Transportation Infrastructure 
 
The general market area is the City of Boynton Beach in eastern-central 
Palm Beach County.  Population of the city is about 72,000 residents;  size 
of the municipality is about 16 square miles situated between Delray Beach 
on the south and Lake Worth on the north.  The town was named for an early 
developer, Nathan Boynton, a former major in the Union Army in the Civil 
War. The city was founded in 1898 and incorporated in 1920.  Most of the 
original buildings were destroyed in the hurricane of 1926, though a few 
remain.  These were constructed in the early 1920s and are still in use with 
repairs and replacements over the decades.  Time and economic trends take a 
toll on properties;  thus, in 1984 a redevelopment plan was adopted for the 
Community Redevelopment Area (CRA) in the city.  It covers 1,650 acres in 
the central part of the municipality west of the Intracoastal Waterway.   
 
Agriculture and farming had been important activities in past centuries in 
Boynton Beach.  Commerce came to the area when Henry Flagler extended 
the Florida East Coast Railway from West Palm Beach to Miami in 1896.    
The railroad was the main mode of transportation to bring visitors and 
manufactured products to the city as well as transporting produce grown in the 
vicinity out of the area to other cities in the southeastern United States.  Freight 
trains still run through the subject market area on the FEC tracts.   
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 
Higher speed, passenger Brightline train runs along the FEC tract, but does not 
stop in Boynton Beach.  For now, there are only three depots with one in 
downtown Miami, one in downtown Fort Lauderdale and the third in 
downtown West Palm Beach.  In the future, there may be commuter rail 
service along the FEC tracks with a station in downtown Boynton Beach;  
however, no plans have been announced.    
 
The subject market area is the Downtown District in the CRA with the 
following general boundaries:  Florida East Coast (FEC) Railroad on the 
west, Federal Highway and the Intracoastal Waterway on the east, Northeast 
7st Avenue to the north and Southeast 12 Avenue on the south.   Federal 
Highway CRA North and South Districts flank the Downtown District, with 
one district blending into the next.  All totaled, the Federal Highway corridor 
through the CRA in Boynton Beach is about 2.5 miles long.   
 
The strong influence of heavily trafficked Federal Highway is a catalyst to 
redevelopment of the corridor with over 2,300 new residential units in five 
projects, with more planned.  Highway beautification projects improved the 
aesthetics of the market area.  Most of the properties on the east and west 
side of the highway have shallow depths, inhibiting redevelopment of the 
sites with larger commercial projects.  Assemblages of adjacent properties 
and rezoning to mixed use will facilitate revitalization of the subject market 
area.    
   
Federal Highway is the main north-south artery through the Downtown 
District.  It is also known as U S Highway 1 and is the main north-south 
artery through eastern Palm Beach County and extends along the eastern 
seaboard of the United States.   
  
Primary east-west arteries are Boynton Beach Boulevard and Ocean Avenue.  
Boynton Beach Boulevard is the principal east-west artery in city, having an 
interchange with Interstate 95.  The boulevard continues west through Palm 
Beach County to its terminus at State Road 7/ U S Highway 441. Two miles 
east of State Road 7, it has an interchange with Florida’s Turnpike.  Boynton 
Beach Boulevard commences on the east at U S Highway 1, just to the east 
of the FEC Railroad.   

15



APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 
 
Ocean Avenue, in the Cultural District of the CRA, is an upgraded 
streetscape of wide sidewalks covered with pavers, lighting, kinetic 
sculptures, and bollards.  Ocean Avenue continues east of the Cultural 
District with a drawbridge over the Intracoastal Waterway, reaching Ocean 
Boulevard.  Ocean Avenue extends west through Boynton Beach, with an 
interruption at Interstate 95.  The subject market area is easily accessible by 
main roads and Interstate 95.   
 
To the northwest of the Downtown District and the Federal Highway North 
District is the Heart of Boynton District where the CRA has concentrated 
funds and effort into revitalizing the area with new housing options and 
upgraded streetscapes.  The CRA has purchased numerous smaller 
properties to assemble larger sites for redevelopment of mixed use projects.    

 
  Population Trends 
 
  The demographic survey in the beginning of the report of 1, 3, and 5 mile 

radial circles from the appraised property shows the median household income 
for 2017 in the one-mile radius is $44,368, for three miles it is $48,506 and 
$51,341 for the five mile circle.  All are lower than the median household 
income for Palm Beach County of $54,400, even though the east parts of the 
circles include the residents all the way to the Atlantic Ocean.  In the one-mile 
circle, population is 13,896.  In three miles, population increases to 75,750;  at 
five miles, it is 182,390.   However, about one-half of the three and five mile 
circles are over the Atlantic Ocean and waterways.  Annual growth rate is 
anticipated to be 1.14% to 1.88% in the three circles during the next five years 
as the economy and job market improves in South Florida and new multi-
family residential complexes are constructed.  The median age in the market 
area is 45.9 years compared to the U. S. median age of 38.2 years.  52% of the 
housing units are owner occupied, with 28% rented.  The percentage of renters 
is higher in this market because many of the single family houses are owned 
by investors who purchased them after the economic crash in 2008.  Vacancy 
is reported to be 19%;  however, this amount is high due to the undercount of 
the other two categories.  Median home value in the five-mile area is $199,565 
compared to median home value of $207,344 in the United States.     
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 

 
  Economic Trends 

 
  During 2005-2006, the subject market area was experiencing a rise in property 

prices due primarily to the availability of financing with adjustable rate 
mortgages.  Interest rates adjusted upward, but rental rates of multi-family 
properties did not.  For single family residences, interest rates on mortgages 
adjusted upward, but homeowners’ incomes did not increase.  Scenarios were 
the same for many property types, all with the same result of owners’ inability 
to make the payments and mortgages foreclosed.  This situation was 
exacerbated by the economic crash in late 2008, followed by the Great 
Recession. The foreclosure cycle appears to have ended.  Currently, sales are 
between individuals or investors who previously purchased the properties from 
foreclosing lenders.  Current residential buyers will reside in the properties or 
hold them in their investment portfolios.   
 
Third party lenders are providing financing to investors and residents, at high 
loan to price ratios.  Sale prices for single-family residences in the subject 
market area and close vicinity are in the range of $85,000 to $180,000, 
depending on building size, age and condition.  Price range for multi-family 
dwellings are from about $70,000 to $100,000 per unit based on the same 
factors.       
 
Revitalization in the CRA is taking place along US Highway 1, in the southern 
part of the corridor near Ocean Avenue and Boynton Beach Boulevard with 
projects such as 500 Ocean, with 341 residential units, 20,000 square feet of 
retail space and 6,000 square feet of office.  Ocean One at 114 N Federal 
Highway is planned for 358 apartments, 12,075 square feet of retail, 120 hotel 
room and 439 parking spaces.  The Villages at East Ocean Avenue were 
approved for 371 dwelling units, 15,757 square feet of commercial space, 
plaza, 644-space parking garage, et cetera.  At 623 S Federal Highway, Club 
of Boynton Beach is under construction.  It will be a six-story, 87 unit assisted 
living facility and memory care facility.  Earlier in the 2000s, the property was 
to be developed with a condominium;  however, the recession spoiled those 
plans.   
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 
 
Town Square, a major redevelopment project, will take place on Boynton 
Beach Boulevard and NE 1 Street, encompassing 16.5 acres of land where the 
current city hall and police station stand.  The new project will include two 8-
story apartment buildings with 230 and 244 units, 144 unit assisted living 
facility, 120 room hotel, 31,800 square feet of retail/ office, a new city hall, 
police station, fire station and park.  Renovation of the historic high school is 
part of the project.    
 

  The life cycle stage of the market area is revitalization, a period of renewal, 
modernization and increasing demand.   Boynton Beach CRA is purchasing 
blighted properties in the subject market area and other properties where the 
owners are willing to sell.  One example in the immediate subject market area 
is the former AmeriGas Propane storage and sales facility at 711 North Federal 
Highway.  The old improvements were demolished, and the site was sold to 
the property owner to the north for another business venture.  One more 
example is at 1110 N Federal Highway (Land Sale 1), with the old store 
scheduled for demolition and removal.   
 
Conclusion 
 
The town’s redevelopment goal is to transform Boynton Beach from a 
retirement community to a vibrant city where residents can enjoy living and 
working in an attractive setting.  Boynton Beach Community Redevelopment 
Agency is instrumental in the renaissance of the city of Boynton Beach. The 
price trend for property in the subject market area will continue to increase 
while the economy remains strong.     
 
 
Land Use: General Commercial 

 
 Proposed Land Use: Mixed Use, medium intensity 

 
 CRA District:  Downtown District 
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APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 

 
  Zoning: “CBD”, Central Business District in the city of 

Boynton Beach.  The intent of this district is to 
implement the mixed use and mixed use core future 
land use plan classification of the Comprehensive 
Plan.  The mixed use will be a highly visible 
community focal point integrating office, retail and 
residential uses concentrated in the historic 
downtown and marina district.  Uses allowed in the 
district are intended to service the entire community, 
create a high volume of pedestrian traffic, provide 
business opportunities, et cetera.  Minimum lot area 
is 15,000 square feet.  Minimum lot frontage is 75 
feet;  minimum lot depth is 100 feet.  Copy of the 
zoning code is in the Addenda.   

 
   The appraised parcel contains approximately 4,700 

square feet which appears to make it a non-
conforming site in this district.  However, officials 
of Boynton Beach determine non-conformities of 
sites and structures.  Cited from the Land 
Development code:  non-conforming lots which are 
vacant or proposed to be cleared and redeveloped, 
approval of a variance shall be required prior to the 
construction of any structures or establishment of 
any use on the lot.      

 
Site Description: The shape of the site is a rectangle.  Approximate 

dimensions and size are from public records. 
     
   North boundary on NE 5 Avenue:        47 feet 
   East boundary on Federal Highway:      100 feet 
   South boundary on adjacent property:        47 feet  
   West boundary on adjacent property  
   owned by the subject property owner:      100 feet 

     Total:              4,700 square feet  
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 APPRAISAL REPORT (continued) 
 
 2-2(a)(iii) Summarize information sufficient to identify the real estate involved 

in the appraisal, including the physical, legal and economic characteristics 
relevant to the assignment; (continued) 

 
  Utilities: All utilities are available to the site.   
 
  Access: The site borders Federal Highway on its east side, 

but there is no driveway on to the main road.  
Pedestrian traffic can reach the tract on its east side. 
Vehicular access is via a driveway on NE 5 Avenue 
at the northwest corner of the parcel.  North Federal 
Highway is a four-laned road with a raised, 
landscaped median, sidewalks, street lights and 
storm drains.  NE 5 Avenue is a two-laned local 
road.  There is no median break in Federal Highway 
at NE 5 Avenue.  

 
  Easements: There is no survey to review;  however, utility 

easements are typically around the perimeter of the 
site.    

 
  Improvement Description:    The improvement on the subject property is a 

one-story commercial building which appears to 
have been used as a store.  The building contains 
1,015 square feet and was constructed in 1946.  No 
interior inspection of the building was made.  The 
premises appeared to be unoccupied.   

 
   Photos of the appraised property in the beginning of 

the report show the condition of the building which 
appears to be in average condition for its age.   

 
   The building is constructed of concrete block with a 

painted stucco finish.  The roof appears to be flat 
with a composition topping.  Windows are plate 
glass.  The design of the structure is dated.  There is 
a paved area to the west of the building with a few 
marked parking spaces.       

  Environmental Assessment: No assessment was available for review.   
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   APPRAISAL REPORT (continued) 
 
 2-2(a)(iv) State the real property interest appraised; 

 
A person who owns all the property rights is said to have fee simple title.  A fee 
simple title implies absolute ownership unencumbered by any other interest or 
estate.  Partial interests in real estate are created by selling, leasing, et cetera.  
Partial estates include leased fee and leasehold estates.   

 
The interest appraised is fee simple.   

 
2-2(a)(v) State the type and definition of value and cite the source of the 

definition; 
   
  The purpose of the appraisal is to develop an opinion of market value of the 

subject property as of February 23, 2018.    

MARKET VALUE: a type of value, stated as an opinion, that presumes the transfer of a 
property (i.e., a right of ownership or a bundle of such rights), as of a certain date, under specific 
conditions set forth in the definition of the term identified by the appraiser as applicable in an 
appraisal. The conditions included in market value definitions establish market perspectives for 
development of the opinion. These conditions may vary from definition to definition but 
generally fall into three categories:  

1. the relationship, knowledge, and motivation of the parties (i.e., seller and buyer);  
2. the terms of sale (e.g., cash, cash equivalent, or other terms); and  
3. the conditions of sale (e.g., exposure in a competitive market for a reasonable time prior to sale).  

  Market value appraisals are distinct from appraisals completed for other purposes because 
market value appraisals are based on a market perspective and on a normal or typical premise. 
These criteria are illustrated in the following definition of Market Value*, provided here only as 
an example. 
Market value means the most probable price which a property should bring in a competitive and open market under 
all conditions requisite to a fair sale, the buyer and seller each acting prudently and knowledgeably, and assuming 
the price is not affected by undue stimulus. Implicit in this definition is the consummation of a sale as of a specified 
date and the passing of title from seller to buyer under conditions whereby: 

1.    buyer and seller are typically motivated; 
2.    both parties are well informed or well advised and acting in what they consider their own best 

interests; 
3.    a reasonable time is allowed for exposure in the open market; 
4. payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable 

thereto; and 
5.    the price represents the normal consideration for the property sold unaffected by special or creative 

financing or sales concessions granted by anyone associated with the sale. 
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   APPRAISAL REPORT (continued) 
 
 * This example definition is from regulations published by federal regulatory agencies pursuant to Title XI of the 
Financial Institutions Reform, Recovery, and Enforcement Act (FIRREA) of 1989 between July 5, 1990, and August 
24, 1990, by the Federal Reserve System (FRS), National Credit Union Administration (NCUA), Federal Deposit 
Insurance Corporation (FDIC), the Office of Thrift Supervision (OTS), and the Office of Comptroller of the 
Currency (OCC). This definition is also referenced in regulations jointly published by the OCC, OTS, FRS, and 
FDIC on June 7, 1994, and in the Interagency Appraisal and Evaluation Guidelines, dated December, 2010. 

 
Florida Court Definition: “Market Value is the price that a seller willing, but not compelled to 
sell, and a buyer willing, but not compelled to buy, would agree to in fair negotiations with 
knowledge of all the facts.” [Source: Fla. Power & Light Co., v. Jennings, 518 So.2d 895 
(Fla. 1987)] 

     
 
2-2(a)(vi) State the effective date of the appraisal and the date of the report; 
 

A) Effective Date of the Appraisal:  February 23, 2018  
 

 B) Date of the Report:          February 23, 2018 
 
 
 
2-2(a)(vii) Summarize the scope of work used to develop the appraisal; 
 
 The appraisal problem is to develop an opinion of value of the property based 

on its highest and best use. The appraiser inspected the exterior of the property 
and photographed it. A thorough investigation was made into the physical 
characteristics of the property that could affect its value.  The market area was 
surveyed to determine its stage of the life cycle.  Research was conducted to 
ascertain economic factors that might influence value.  Data research consisted 
of collecting, confirming, and reporting sales of land sales.  The process 
included searches and analyses, inspections and confirmations, and final 
reporting.  The appraiser examined several sources of sales data, including 
CoStar Group, Corelogic, Realquest, Loopnet, Palm Beach County Property 
Appraiser records, the public records, and data from the appraiser’s plant.   

 
 For Sales Comparison Approach, land sales are compared to each other and to 

the property under appraisement to arrive at an opinion of value.   
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APPRAISAL REPORT (continued) 
 
2-2(a)(viii) Summarize the information analyzed, the appraisal methods and 

techniques employed, and the reasoning that supports the analyses, 
opinions, and conclusions; exclusion of the sales comparison 
approach, cost approach, or income approach must be explained; 

 
 The information analyzed and appraisal methods used are detailed in the 

valuation section of the report.  Further, the reasoning that supports the 
analyses, opinions, and conclusions is explained in the valuation section.  
Neither the Cost nor Income Approaches are applicable to appraise the small 
subject site, which is what constitutes the value of the property concerned.  
Exclusion of these approaches to value still produces a creditable report. 

  
    

 
SR 1-5 When the value opinion to be developed is market value, if such 

information is available in the normal course of business: 
 
 a) analyze all agreements of sale, options, or listings of the subject 

property current as of the effective date of the appraisal; and 
  
 There are no known agreements for sale, options or listings of the appraised 

property as of the effective date of the appraisal.       
 
 
 b) analyze all sales of the subject property that occurred within the 

three (3) years prior to the effective date of the appraisal. 
    
  The appraised property was acquired by warranty deed on March 12, 2013 for 

a price of $200,000.   The transaction also included the property adjacent to the 
west, a depreciated single family residence.  A copy of the deed is in the 
Addenda.  The date of sale is too far removed from the effective date of the 
appraisal to be of any significance to the current opinion of value expressed in 
this appraisal.   
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APPRAISAL REPORT (continued) 
 
2-2(a)(ix)     State the use of the real estate existing as of the date of value, and the 

use of the real estate or personal property reflected in the appraisal; 
  
 The use of the real estate on the date of valuation appears to be an unoccupied 

one-story store;  however, this is not the highest and best use of the property.   
The age of the subject building and the change in the life cycle stage of the 
market area from decline to revitalization, renders the existing use of the 
property of a small store to be obsolete.  Therefore, the building has no 
contributory value to the property.  The use reflected in this appraisal is vacant 
land, ready for its highest and best use.  No personal property is included in the 
valuation.    

 
 
2-2(a)(x)   When an opinion of highest and best use was developed by the 

 appraiser, summarize the support and rationale for that opinion. 
 

 HIGHEST AND BEST USE OF THE PROPERTY AS VACANT 
 
 Physically Possible as Vacant 

 
The land appraised contains approximately 4,700 square feet.  It has a corner 
location, but with no traffic signal or median break in Federal Highway.  The 
parcel is level and filled to street grade.  All utilities are available to the site.  
Physical constraint to develop the site is its size which governs the number of 
potential improvements which can be placed on it.   

  
 Legally Permissible as Vacant 

 
Legal restrictions to the development of the site consist of land use 
designation, building and zoning codes, platting and deed restriction, none of 
which came to light during the property investigation.  Land use designation 
is General Commercial. Proposed land use is mixed use, medium intensity.  
Zoning is “CBD”, Central Business District.  Minimum lot size is 15,000 
square feet.  Permitted uses include a commercial, residential or mixed use.   
The appraised land does not meet the size standards for the “CBD” district 
as a stand-alone site, appearing to be a non-conformity.  City officials make 
that determination and the legal permissibility of the land.  According to the 
zoning code, a variance must be obtained prior to improving a non-
conforming site.   
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 HIGHEST AND BEST USE OF THE PROPERTY AS VACANT 
 
Financially Feasible as Vacant 
 
The third test of Highest and Best Use is economic feasibility.  Demand for a 
certain property type must be evident for it to be feasible.  For it to be 
financially feasible, the use must be marketable and provide the investor with a 
competitive return when compared with alternate uses. As mentioned, 
assemblages of smaller parcels into larger sites for mixed use development are 
taking place in the subject market area and in other CRA districts.  Once a 
large site is assembled, the development process can commence with possible 
zoning and/or land use change to permit mixed use projects such as 500 Ocean 
or The Villages at East Ocean.  Land Sales 2, 3 4 and 6 in this report are an 
example of a less intense assemblage.    
 
It appears that the subject property owner may have been attempting an 
assemblage of the subject block in 2013 when the property was acquired.  
FBDC LLC purchased four sites in the block in 2013.  However, public 
records show real estate taxes have not been paid and tax certificates were 
issued.   
 
Financially feasible use for the subject is either for a small stand-alone 
commercial property or to assemble it with other lots in the subject block for 
redevelopment of a mixed use project.  The most probable buyer is a local or 
regional developer assembling smaller parcels to have sufficient land for a 
large mixed use project.  Time for development is now with revitalization of 
the subject market area and a strong economy where people are seeking new 
retail and housing choices.    
 

 Maximally Productive as Vacant 
 
In summary, the Highest and Best Use of the land in question is for a small 
single-occupant commercial building or for assemblage with other lots in the 
subject block to construct a mixed use project with residential units on the 
upper floors and commercial use on the ground level.  Such uses would be 
physically possible, probably legally permissible with necessary changes if 
any, financially feasible and maximally productive. 
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 HIGHEST AND BEST USE OF THE PROPERTY AS IMPROVED 
 

Highest and best use of the existing improvement is demolition and removal 
from the subject site.  The structure is 72 years old and outmoded.  The flat 
roofline and low building profile are old-fashioned.  Location of loading and 
parking areas are difficult to access via a narrow passageway.  Placement of 
the building on the site prevents corrections for non-conformities and 
inconveniences.  Thus, demolition and removal of the building is its highest 
and best use which is physically possible, legally permissible, financially 
feasible and maximally productive.  Examples of such demolitions have 
already been cited in the report.   
     

 
 

2-2(a)(xi)  Clearly and Conspicuously: State all extraordinary assumptions and 
hypothetical conditions; and state that their use might have affected the 
assignment result. 

  
 There are no extraordinary assumptions or hypothetical conditions in this 

report.   
 
 

    
 2-2(a)(xii) Include a signed certification in accordance with Standards Rule 2-3    

   
  See signed certification in report. 
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VACANT LAND SALES 

 
SALE NO. 1 
 
LEGAL DESCRIPTION Lengthy legal description.  See exhibit.   
 
 
RECORDED O. R. Book 28957, Page 1337  
 
 
GRANTOR The Alpine Seven Company, Inc.  
 
 
GRANTEE Boynton Beach Community Redevelopment Agency 
 
 
DATE OF SALE March 15, 2017 
 
 
LOCATION 1110 North Federal Highway 
 Boynton Beach, FL 
 
ZONING “C-4,” General Commercial 
 
PROPOSED LAND USE Mixed Use, low intensity 
 
CRA District Federal Highway District – North 
 
SALE PRICE $170,000 
 
 
LAND SIZE  6,033 square feet 
 
UNITS OF COMPARISON  $28.18 per square foot of land 
 
 
PARCEL CONTROL NO. 08 43 45 21 32 002 0211  
 
CONDITIONS OF SALE Cash sale.  Arm’s length transaction.  
 
 
CONFIRMED Theresa Utterback for grantee 
 
COMMENTS Negotiated transaction based on the market price for the 

property.  Existing old store on the site will be demolished and 
removed to make way for redevelopment of the site.    
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LAND SALE 1 
1110 N FEDERAL HIGHWAY 
BOYNTON BEACH, FL  
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 VACANT LAND SALES 
 
SALE NO. 2 
 
LEGAL DESCRIPTIONS Lot 10, the south 1/2 and Lot 11, Block “A,” PENCE’S 

SUBDIVISION NO. 1, Plat Book 1, page 33, Palm Beach 
County, FL    

 Lots 14 and 15, Block “A,” PENCE’S SUBDIVISION NO. 1, 
Plat Book 1, page 33, Palm Beach County, FL    

 
RECORDED O. R. Book 28567, Page 956  
 O. R. Book 29557, Page 1905  
 
GRANTORS Okee Boynton 2015, LLC 
 Richard Smith et al  
 
GRANTEES Ocean Hudson, LLC 
 Exsorro One, Inc. 
 
DATE OF SALES August 30, 2016 
 December 28, 2017 
 
LOCATIONS 412 Southeast 4 Street 
 420 Southeast 4 Street 
 Boynton Beach, FL 
 
ZONING “C-3,” Community Commercial 
 
PROPOSED LAND USE Mixed Use, medium intensity 
 
CRA District Downtown District 
 
SALE PRICE 412 SE 4 Street: $   240,000 
 420 SE 4 Street:   1,200,000  
 Total  $1,440,000 
 
LAND SIZE  21,510 sq ft + 28,676 sq ft = 50,186 sq ft 
 
UNIT OF COMPARISON  $28.69 per square foot of land 
 
PARCEL CONTROL NOS. 08 43 45 21 07 001 0101 and 0140  
 
CONDITIONS OF SALE Cash sales.  Arm’s length transaction.  
 
CONFIRMED Kenneth Kaleel, attorney for grantee 
 
COMMENTS Grantees are related companies.  Properties are abutting.   412 

is a vacant site.  Existing old dwelling units on 420 will be 
demolished and removed to make way for redevelopment of 
the site.    
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LAND SALE 2 
412 & 420 SOUTHEAST 4 STREEET 

BOYNTON BEACH, FL  
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VACANT LAND SALES 

 
SALE NO. 3 
 
LEGAL DESCRIPTION Lots 1, 2, 3 and 4, Block “C,” PENCE’S SUBDIVISION NO. 1, 

Plat Book 1, page 33, Palm Beach County, FL, less the east 13 
feet of Lots 1 and 4 for Federal Highway    

 
 
RECORDED O. R. Book 29241, Page 1523  
 
 
GRANTOR Hidden Brook Corporation  
 
 
GRANTEE Exsorro One, Inc.  
 
 
DATE OF SALE July 25, 2017 
 
 
LOCATION 601 South Federal Highway 
 Boynton Beach, FL 
 
ZONING “C-3,” Community Commercial 
 
PROPOSED LAND USE Mixed Use, medium intensity 
 
CRA District Downtown District 
 
SALE PRICE $1,250,000 
 
LAND SIZE 52,507 square feet 
 
UNITS OF COMPARISON $23.81 per square foot of land 
 
 
PARCEL CONTROL NO. 08 43 45 28 07 003 0010  
 
CONDITIONS OF SALE Cash sale.  Arm’s length transaction.  
 
 
CONFIRMED Kenneth Kaleel, attorney for grantee 
 
 
COMMENTS Vacant parcel with street frontage on three sides:  South 

Federal Highway, SE 4 Street and SE 5 Avenue.   
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LAND SALE 3 
601 SOUTH FEDERAL HIGHWAY 

BOYNTON BEACH, FL  
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VACANT LAND SALES 

 
SALE NO. 4 
 
LEGAL DESCRIPTION Lot 11, Block “B,” PENCE’S SUBDIVISION NO. 1, Plat Book 

1, page 33, Palm Beach County, FL,    
 
 
RECORDED O. R. Book 29576, Page 256  
 
 
GRANTOR James Ploen  
 
GRANTEE Exsorro One, Inc.  
 
DATE OF SALE January 8, 2018 
 
 
LOCATION 415, 421 and 425 Southeast 5 Avenue  
 Boynton Beach, FL 
 
ZONING “C-3,” Community Commercial 
 
PROPOSED LAND USE Mixed Use, medium intensity 
 
CRA District Downtown District 
 
SALE PRICE $611,000 
 
LAND SIZE 21,593 square feet 
 
UNITS OF COMPARISON $28.30 per square foot of land 
 
 
PARCEL CONTROL NO. 08 43 45 28 07 002 0111, 0112, 0113  
 
CONDITIONS OF SALE Purchase money mortgage in the amount of $531,000 at the 

market rate of interest.    Arm’s length transaction.  
 
 
CONFIRMED Kenneth Kaleel, attorney for grantee 
 
COMMENTS Three contiguous small parcels improved with old single 

family houses from 1924-1938, which will be demolished and 
removed to redevelop the site along with other parcels 
assembled by the same grantee.  Road frontage on two sides:   
SE 4 Street and SE 5 Avenue.   
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LAND SALE 4 
415, 421 & 425 SOUTHEAST 5 AVENUE 

BOYNTON BEACH, FL  
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VACANT LAND SALES 

 
SALE NO. 5 
 
LEGAL DESCRIPTION Lots 12 and 13, less the east 15 feet, PARKER ESTATE, Plat 

Book 10, page 37, Palm Beach County, FL    
 
 
RECORDED O. R. Book 29130, Page 501  
 
 
GRANTOR ALTA 1111 LLC  
 
 
GRANTEE Indiantown Land Holdings LLC  
 
 
DATE OF SALE June 1, 2017 
 
 
LOCATION 1111 South Federal Highway 
 Boynton Beach, FL 
 
ZONING “C-3,” Community Commercial 
 
PROPOSED LAND USE Mixed Use, medium intensity 
 
CRA District Downtown District 
 
SALE PRICE $340,000 
 
LAND SIZE 15,460 square feet 
 
UNITS OF COMPARISON $22.00 per square foot of land 
 
 
PARCEL CONTROL NO. 08 43 45 28 04 000 0120  
 
 
CONDITIONS OF SALE Cash sale.  Arm’s length transaction.  
 
CONFIRMED Lloyd Granet, attorney for grantee 
 
COMMENTS Vacant parcel with street frontage on three sides:  South 

Federal Highway, SE 4 Street and SE 10 Avenue.   
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LAND SALE 5 
1111 SOUTH FEDERAL HIGHWAY 

BOYNTON BEACH, FL  
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VACANT LAND SALES 

 
SALE NO. 6 
 
LEGAL DESCRIPTION The south 100 feet of Lot 2, LEE MANOR ISLES, Plat Book 24, 

page 211, Palm Beach County, FL, less right-of-way for Federal 
Highway    

 
RECORDED O. R. Book 29355, Page 1851  
 
 
GRANTOR Anand Patel et al  
 
 
GRANTEE Exsorro One, Inc.  
 
 
DATE OF SALE September 21, 2017 
 
 
LOCATION 1320 South Federal Highway 
 Boynton Beach, FL 
 
ZONING “C-1,” Office Professional 
 
PROPOSED LAND USE Mixed Use, medium intensity 
 
CRA District Federal Highway District – South  
 
SALE PRICE $565,000 
 
LAND SIZE 22,686 square feet 
 
UNITS OF COMPARISON $24.91 per square foot of land 
 
 
PARCEL CONTROL NO. 08 43 45 27 05 000 0021  
 
CONDITIONS OF SALE Cash sale.  Arm’s length transaction.  
 
 
CONFIRMED Kenneth Kaleel, attorney for grantee 
 
 
COMMENTS Vacant parcel at the northeast corner of South Federal 

Highway and Riviera Drive.   
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LAND SALE 6 
1320 SOUTH FEDERAL HIGHWAY 

BOYNTON BEACH, FL  
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                                                                LAND SALES COMPARISON CHART 

No. Location Sale Date Sale Price Land  
Size S F 

Price/ 
S F 

Zoning Proposed Land 
Use 

1 1110 N Federal Hwy 
Boynton Beach 

03/15/17 $   170,000   6,033 $28.18 C-4 Mixed Use  
Low Intensity 

2 412-420 SE 4 Street 
Boynton Beach 

08/30/16 
12/28/17 

$1,440,000 50,186 $28.69 C-3 Mixed Use 
Medium Intensity 

3 601 S Federal Hwy 
Boynton Beach 

07/25/17 $1,250,000 52,507 $23.81 C-3 Mixed Use 
Medium Intensity 

4 415-425 SE 5 Avenue 
Boynton Beach 

01/08/18 $   611,000 21,593 $28.30 C-3 Mixed Use 
Medium Intensity 

5 1111 S Federal Hwy 
Boynton Beach 

06/01/17 $   340,000 15,460 $22.00 C-3 Mixed Use 
Medium Intensity 

6 1320 S Federal Hwy 
Boynton Beach 

09/21/17 $   565,000 22,686 $24.91 C-1 Mixed Use 
Medium Intensity 

Subject 
 

521 N Federal Hwy 
Boynton Beach 

02/23/18 VALUE 
$ 131,600 

  4,700 VALUE 
$28.00 

CBD Mixed Use 
Medium Intensity 
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SALES COMPARISON APPROACH 

LAND VALUATION 
 

Of the several methods to develop an opinion of land value, the one considered to be the most 
reliable is the Sales Comparison Approach.  In this method, sales of other similar vacant parcels are 
compared to the site concerned; then adjusted for differences to arrive at land value.  For the opinion 
to be supportable, there must be an adequate number of sales of similar properties for comparison to 
the subject.     
 
The steps of sales comparison in Land Valuation are:  
 
  1) Locate and collect information of recent sales of sites most similar to the land being 

appraised. 
   
  2) Verify the sales information with parties to the transactions, including details of financing 

and any special considerations or non-typical market features. 
 
  3) Select relevant units of comparison and develop a comparative analysis for each unit.  
 
  4) Compare and adjust the sales to the subject using the significant, market-derived units of 

comparison. 
 
  5) Reconcile all value indications from the comparisons into a single value opinion by this 

approach. 
 
The appraised property is improved with an old commercial building which has reached the end of 
its economic life.  Highest and best use for the property is to demolish and remove the building, then 
redevelop the land with either a small commercial building or combine it with adjacent properties 
for a larger mixed use project.  Land size is approximately 4,700 square feet;  zoning is “CBD”, 
Central Business District.    The subject market area is in the revitalization stage of its life cycle.   
 
A search was made to find recent sales of properties fronting Federal Highway which are either 
vacant or will be vacant when the old improvements on them are demolished and removed.   Of the 
properties reviewed, six which are more similar to the subject are cited in this report.  Details of the 
sales and listing are on the sale sheets and chart.    
 
The unit of comparison relevant to this valuation is Sale Price per Square Foot of Land.  The range 
of prices and listing is from $23.81 to $28.69 per square foot of land, before adjustments.    
 
ELEMENTS OF COMPARISON 
 
Elements of comparison are the characteristics of transactions and properties that cause variation 
in prices paid for real estate.  The Appraisal of Real Estate continues by stating that there are 
basic elements of comparison that may be considered in sales comparison analysis for land 
valuation. The first group is termed transactional elements being: real property rights conveyed, 
financing terms, conditions of sale and market conditions. This second group of property elements 
consists of location, physical characteristics and use.   Each element is hereafter addressed.   
 

(Continued) 
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LAND VALUATION 

(Continued) 
 
Real Property Rights Conveyed 
 
A transaction price is always predicated on the real property interest conveyed.  Property interests 
conveyed can either be fee simple (without tenants) or leased fee (subject to leases).  An adjustment 
for property rights conveyed is based on whether a leased fee interest was sold with leases at market 
rent, or below or above market rent.   
In the case of land, there could be a land lease on the site that would create a leased fee interest.  The 
lease amount would require examination to see if the tenant (the leasehold interest) had a value 
greater than zero.  If it is, then the submarket rental rate would give some of the property value to 
the tenant.    
 
The sales were the conveyance of fee simple interest, the same interest valued for the land in 
question.  No numerical adjustment is warranted for this element of comparison.   

 
Financing Terms 
 
Financing terms may have a bearing on the price paid for a property.  Such terms that may affect 
price include assuming a mortgage at lower than current interest rates, the seller paying a buydown 
for the buyer to have a lower interest rate, or the seller providing financing for a transaction at lower 
than typical institutional rates.  In all of these cases, the buyer could have paid higher prices in such 
transactions to obtain favorable financing.   
 
All of the land sales except No. 4 were in cash, which is the most common form of payment for 
vacant land.  The grantor of Sale 4 accepted a purchase money mortgage from the buyer in the 
amount of $531,000 (87% loan to price ratio) on a short-term basis.  The land unit price for No. 4 is 
in the range of the other sales, suggesting the financing did not have a significant effect on the 
amount paid.  No adjustments are necessary for this element of comparison.     
 
Conditions of Sale 
 
Condition of sale addresses the motivation of buyers and sellers.  Such motivations include a seller 
accepting a lower than market price for needed cash, a lender selling a previously foreclosed 
property to comply with regulations imposed on the institution, or a buyer purchasing an adjacent 
property.  Even arm's length transactions may be the result of atypical motivation, such as lack of 
exposure time to the market, the result of an eminent domain proceeding, or tax consideration.  
 
The grantee of Sale 1 is the Boynton Beach Community Redevelopment Agency, with the 
motivation of purchasing properties in the CRA for assemblage and/or redevelopment by other 
entities or in partnership with other property owners.  The price the CRA paid was based on other 
market sales and negotiated with the seller.  The motivation of the CRA is similar to other buyers in 
the market area where the buyers are purchasing numerous properties to assemble a site large 
enough for a financially feasible project.  The unit price for Sale 1 is at the top of the range of the 
comparable sales, but still an indicator of the unit value for the parcel appraised.   
 
 

(Continued) 
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LAND VALUATION 

(Continued) 
 
Sales 2, 3, 4 and 6 were purchased by Exsorro One, Inc. or an affiliated entity, with Nos. 2, 3 and 4 
in close proximity to each other.  Sale 2 is an assemblage of adjacent properties.  Sale 3 consists of 
two adjacent parcels which were purchased at one time.  Motivation of the grantee of these sales 
appears to be similar to others who have made purchases in the area over the years which is as 
stated to assemble a site for development of a mixed use, higher density project.    
 
Exsorro One, Inc. also purchased Sale 6, a stand-alone property, in the southern part of the Federal 
Highway corridor in Boynton Beach.  Land Sale 5 is two blocks north of No. 6, also an individual 
purchase.   
 
Conditions of sale of the transactions are emblematic of a market area in the revitalization phase of 
its life cycle.  Old improvements reach the end of their economic lives.  Some sites are too small for 
financially feasible redevelopment.  Population is increasing with residents seeking new lifestyle 
accommodations.   Thus, assemblages become the norm without need for adjustment for this 
motivation.   
 
Market Conditions 
 
Comparable sales that occurred under different market conditions than those applicable to the 
subject on the effective date of the value estimate require adjustment for any differences that affect 
their value.  The most common adjustment for market condition is time;  however, the passage of 
time itself is not the cause of the adjustment.  Market conditions which change over time are the 
reason to make the adjustment, such as appreciation or depreciation due to building inventory, 
changes in tax laws, investor's criteria, building moratoriums, fluctuation in supply and demand, et 
cetera.  It is also possible that there is no change in market condition over time.  
 
Dates of sale are recent and are representative of current market conditions.  No adjustment is 
necessary for this element of comparison.   
 
Adjustments for transactional elements of comparison were considered;  now, the land sales are 
likened to the subject and to each other for property elements of comparison.  
 
Location 
 
The location of a property is a key factor in prompting a buyer to purchase it.  Location 
encompasses many aspects such as road frontage, access, traffic count, proximity to other 
competing properties, proximity to a market that will use the goods and services housed in a 
property, governmental influences, et cetera.   
 
Typically, properties in a neighborhood share some of the same locational characteristics such as 
age, condition, and style.  However, there may be differences such as corner location, view, and 
zoning, to name a few.  Properties of a similar type may be in different locations, yet the locations 
may share enough similarities to justify comparison.  Factors of similarity between locations include 
average daily traffic counts, zoning and/or land use, and market composition. 

 
(Continued) 
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LAND VALUATION 

(Continued) 
 
All of the sales are located on or near Federal Highway in Boynton Beach.  Sale 1is the farthest 
north, in the Community Redevelopment Area (CRA) Federal Highway District North.  Sales 2, 3, 
4 and 5 are in the CRA Downtown District.  No. 6 is just to the south of No. 5 in the CRA Federal 
Highway South district.   Zoning for Land Sale 1 is “C-4”, General Commercial.  Zoning for Sales 
2, 3, 4 and 5 is “C-3”, Community Commercial;  No. 6 is zoned “C-1”, Office Professional.   The 
appraised parcel is in the Downtown District, with a future land use of mixed use medium intensity.  
Current zoning is “CBD”, Central Business District, though at the north end of that category.  As 
development moves north and south of downtown’s central core, the appraised land along with 
Land Sales 2, 3, 4 and 5 should be in the next wave of projects.  Of course, assemblages have to be 
accomplished to have sufficient land area for such endeavors.   
 
The locational characteristics of the land under appraisement put its unit value in the upper end of 
the range of the sale unit prices.   
        
Physical Characteristics 
 
Physical characteristics to be considered for adjustments are those that cause a difference in price to 
be paid by the market.  A wide range of such items includes land size, shape, frontage, topography, 
view, access, functional utility, et cetera.  Adjustments for physical characteristics are best derived 
from the market by paired sales comparison.  
 
Through the process of searching for comparable sales, the physical characteristics are of great 
import.  From the universe of possible comparable sales, those that are most similar to the site 
appraised are presented in the report for analysis and comparison to the subject.  The less the 
number of physical differences, the better.   
 
Land size for the subject is 4,700 square feet, smallest in the data set.  The most similar property for 
size is No. 1 containing 6,033 square feet.  Both are small for stand-alone buildings.  The other sales 
range in size from 15,460 to 52,507 square feet.  There does not appear to be a direct relationship 
between parcel size and price per square foot.  Assemblage and redevelopment of the sites are more 
significant factors that influence price.    
 
The appraised property is has an old improvement on it, as does Nos. 1, 2 and 4.  The grantees of 
these properties will pay for the demolition and removal of the old improvements as part of the 
development process for new improvements on the sites.   There could be some salvage value to 
off-set the cost of demolition.  Cost for demolition and removal of the old improvements are not 
adjusted for in this valuation.     
 
Use 
 
For sites to be comparable, they should have similar uses.  Future uses for the subject and sales 
could be smaller commercial buildings, but will more probably be larger mixed use projects when 
they are assembled with adjacent properties.  No adjustment is called for this element of 
comparison.   
 

(Continued) 
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LAND VALUATION 
(Continued) 

 
FINAL VALUE OPINION 
 
Following is a summary of the square foot unit sale prices for the six sales: 
 
Land Sale Sale Price per Square Foot 
 1 $28.18 
 
 2 $28.69 
 
 3 $23.81 
 
 4 $28.30 
 
 5 $22.00 
 
 6 $24.91 
 
Land Sale 1 is in the north end of the general subject market area.  Land Sales 2, 3 and 4 appear to 
be part of an on-going assemblage just to the south of downtown Boynton Beach.  Land Sales 5 and 
6 are on the south end of the Federal Highway corridor in the city.  The range of unit prices is from 
$22.00 to $28.69 per square foot of land, with the prices having been influenced by a number of 
factors.   
 
The site concerned has a corner location, but no median break on Federal Highway.  It is closer to 
the core of downtown than Land Sales 1, 5 and 6.  The price trend is upward as new projects are 
coming to fruition as discussed.   Considering the characteristics of the land under appraisement and 
the foregoing discussion, the unit value for the subject is in the upper end of the range of the unit 
sale prices at $28.00 per square foot.   
 
The quantity of the comparable data is sufficient to have an overview of the market for land in on or 
near the Federal Highway corridor in the city of Boynton Beach.  The quality of the data is good in 
that it provides a sound basis to develop an opinion of value for the land under appraisement.  Based 
on the analysis and conclusions presented within the report, it is our opinion that the Market Value 
of the Fee Simple Estate of the Subject Property as of February 23, 2018 is: 
 
$28.00/sq.ft. of land  x  4,700 square feet of land = $131,600 

 
ONE HUNDRED THIRTY-ONE THOUSAND SIX HUNDRED DOLLARS 
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 CERTIFICATION  
 
I certify that, to the best of my knowledge and belief, the statements contained in this report are true 
and correct. 
The reported analyses, opinions, and conclusions are limited only by the reported assumptions and 
limiting conditions, and are my personal, unbiased professional analyses, opinions, and conclusions. 
I have no present or prospective interest in the property that is the subject of this report, and I have 
no bias or personal interest with the parties involved. 
The appraisal assignment was not based on a requested minimum valuation, a specific valuation, or 
the approval of a loan. 
My compensation is not contingent on an action or event resulting from the analyses, opinions, or 
conclusions in, or the use of, this report.  I appraised the property on March 8, 2017. 
 
The reported analyses, opinions, and conclusions were developed, and this report has been prepared, 
in conformity with the requirements of the Code of Professional Ethics and the Standards of 
Professional Appraisal Practice of the Appraisal Institute. The analyses, opinions and conclusions 
were also developed and the report prepared in conformity with the Uniform Standards of 
Professional Appraisal Practice, which is included in the Appraisal Institute's Standards, and 
Chapter 475, Part II F.S. 
 
The use of this report is subject to the requirements of the Appraisal Institute relating to review by 
its duly authorized representatives.  The use of this report is (also) subject to the requirements of the 
State of Florida relating to review by the Florida Real Estate Appraisal Board. 
 
I have visited the exterior of the property that is the subject of this report on January 25, 2018. 
 
Jesse B. Vance, Jr. and Claudia Vance are responsible for the analyses, conclusions and opinions 
concerning real estate set forth in this report.  No one else has provided significant professional 
service to the persons signing this report. 
              
The Appraisal Institute and the American Society of Appraisers each conduct programs of 
continuing education for their designated members.  As of the date of this report, Jesse B. Vance, Jr. 
and Claudia Vance have completed the requirements of the continuing education program of the 
Appraisal Institute.  Continuing educational requirements are also completed for the American 
Society of Appraisers and the State of Florida. 

                                                                       February 23, 2018 
 Jesse B. Vance, Jr., MAI, SRA, ASA 
Florida State-Certified General Real Estate Appraiser No. RZ-85 

 
                                                                                                                                           February 23, 2018 
Claudia Vance, MAI 
Florida State-Certified General Real Estate Appraiser No. RZ-173 
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 CERTIFICATION AND LIMITING CONDITIONS 
 
 
The statements and conclusions contained in this report, subject to the limiting conditions hereafter cited, are correct to the best of the 
writers' knowledge. 
 
 
  1. The undersigned have personally visited the subject of this report.  No pertinent information has been knowingly withheld. 
  2. Unless specifically included, the subject is analyzed as though free and clear of liens and encumbrances. 
  3. No responsibility is assumed for legal matters, nor is an opinion of title rendered.  Title is assumed to be good and held in Fee 

Simple. 
  4. Legal descriptions and property dimensions have been furnished by others; no responsibility for their correctness is assumed.  

Sketches which may be in the report are for illustrative purposes only. 
  5. Possession of any copy of this report does not carry with it the right of publication, duplication, or advertising using the writers’ 

names or professional designations or membership organizations. 
  6. The writers are not required to testify without prior agreement. 
  7. Neither the employment to make this appraisal nor compensation therefore is contingent on the value reported. 
  8. Improvements, if any, are those noted and reported on the date of inspection. 
  9. The value or values estimated apply ONLY as of the date of valuation stated within the report. 
10. The writers certify that they have no present, past or contemplated interest in the subject of this report. 
11. This report is the property of the indicated client.  It may not be used by any other party for any purpose not consistent with the 

written function of this report without the express written consent of the writers AND client. 
12. The reported analyses, opinions and conclusions were developed, and this report has been prepared, in conformity with the 

requirements of the Code of Professional Ethics and the Standards of Professional Practice and Conduct of the Appraisal Institute. 
 The work also conforms to the Uniform Standards of Professional Appraisal Practice. 

13. The existence of potentially hazardous material used in the construction or maintenance of buildings, such as the presence of urea 
formaldehyde foam insulation, and/or existence of toxic waste, which may or may not be present on the property, has not been 
considered.  Additionally, soil or sub-soil contamination may exist from current or prior users, or users outside the property 
concerned.  The appraisers are not qualified to detect such substances.  We urge the client to retain an expert in this field if desired. 

14. The appraisers have not been provided a Habitat Survey, Endangered Species Survey, or analysis by a qualified environmental 
specialist indicating the presence of or proximity to environmentally sensitive and/or protected land or species which could affect 
the use, and possibly, value of the appraised property.  The appraisers are not qualified to identify these factors.  We recommend 
that an expert be hired where there may be reasonable cause to expect the presence of any of the cited elements. 

15. Jesse B. Vance, Jr. and Claudia Vance were responsible for the analyses, conclusions, and opinions of real estate set forth in this 
report.  (No one else provided significant professional assistance to the report signers). 

16. The Americans with Disabilities Act (ADA) became effective January 26, 1992.  We have not made a specific compliance survey 
and analysis of this property to determine whether or not it is in conformity with the various detailed requirements of the ADA.  It 
is possible that a compliance survey of the property would reveal that the property is not in compliance with one or more of the 
requirements of the act, which could reduce property value. 

17. Prospective value estimates are based on current conditions and trends.  The appraisers cannot be held responsible for 
unforeseeable events that might alter market conditions upon which market value has been estimated. 

18. The appraisers certify that they have the knowledge and experience required to perform this appraisal assignment. 
19. The appraiser reserves the right to amend or change this report at any time additional market information is obtained which would 

significantly affect the value opinion. 
 

 
Jesse B. Vance, Jr., MAI, SRA, ASA                                          
State-Certified General Real Estate Appraiser No. RZ 85      February 23, 2018 

 
Claudia Vance, MAI                                                                        
State-Certified General Real Estate Appraiser No. RZ 173   February 23, 2018 

51



 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDA                        

52



53



54



 E.   CBD Central Business District. 

      1.   General.  The purpose of the CBD zoning district is to implement the mixed use (MX) 
and mixed use core (MX-C) future land use map (FLUM) classification of the Comprehensive 
Plan.  The intent of this conventional district is to provide a highly visible community focal point 
integrating office, retail, and residential uses concentrated in the historic downtown and marina 
district.  In addition, this district is considered the predecessor to the urban mixed use zoning 
districts, particularly, the mixed use-high intensity district.  The uses allowed in the central 
business district are intended to serve the entire community, create a high volume of pedestrian 
activity, provide business, recreation, and residential opportunities, and maximize the potential 
of the waterfront. 

      2.   Use(s) Allowed.  See "Use Matrix Table 3-28" in Chapter 3, Article IV, Section 3.D. 

      3.   Building and Site Regulations (Table 3-18).  No building or portion thereof shall be 
erected, constructed, converted, established, altered, enlarged, or used unless the premises and 
buildings shall comply with the following regulations: 

  

    BUILDING/SITE REGULATIONS 
   CBD District 

Minimum lot area: 15,000 s.f. 

Minimum lot frontage: 75 feet 

Minimum lot depth: 100 feet 

Minimum yard setbacks: 
 

   Front: 0 feet 

   Rear: 20 feet1 

   Interior side: 0 feet 

   Corner side: 8 feet2 

   Waterfront yard (from navigable water): 8 feet3 

Minimum living area: 750 s.f. 

Maximum lot coverage: 
Parking garages: 

75% 
85% 

Maximum Floor Area Ratio (FAR) N/A 

Maximum structure height: 45 feet4 
  
1   Where rear property line abuts a public street or alley, rear yard setback may be reduced to eight (8) feet at first 
floor level, in which case, no setback shall be required at all other floor levels. 
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2   Eight (8) feet is require at first floor level.  No setback shall be required at all other floor levels. 
3   Waterfront setbacks shall be measured from the property where the body of water is under different ownership 
than the subject property line; however, setbacks are measured from the mean high water line if the body of water is 
under the same ownership as the subject property. 
4   Forty-five (45) feet, not to exceed four (4) stories.  The maximum building height shall be forty-five (45) feet, 
except for buildings which contain a mix of uses (residential in combination with non-residential uses).  In these 
instances, the maximum building height may be increased to one hundred (100) feet, but contingent upon 
conditional use approval.  Mechanical equipment which exclusively serves the structure shall not be included in the 
calculations of height. 

      4.   Review and Approval Process.  All development and redevelopment shall require site 
plan approval in accordance with Chapter 2, Article II, Section 2.F. prior to application for 
building permit. 

      5.   Parking. 

         a.   General Requirements.  Required off-street parking is regulated in accordance 
with Chapter 4, Article V, Minimum Off-Street Parking Requirements. 

         b.   Specific for CBD District.  As required by Chapter 4, Article V, Section 3.E.  The CBD 
district contains additional standards relative to location and appearance of off-street parking 
facilities.  Refer to Chapter 4, Article III, Section 3.C. for these additional development 
standards. 

      6.   Miscellaneous. 

         a.   Building Location and Massing.  See Chapter 4, Article III, Section 3.H. for additional 
regulations pertaining to mixed use developments. 

         b.   Shade and Shelter.  See Chapter 4, Article III, Section 3.H. for additional regulations 
pertaining to mixed use developments. 
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SUMMARY OF 2018 – 2019 USPAP (Uniform Standards of Professional Appraisal Practice) 
Standard Rule 2: Real Property Appraisal, Reporting 

In reporting the results of a real property appraisal, an appraiser must communicate each analysis, 
opinion, and conclusion in a manner that is not misleading. STANDARD 2 addresses the content and 
level of information required in a report that communicates the results of the real property appraisal. 
STANDARD 2 does not dictate the form, format, or style of real property appraisal reports. The form, 
format, and style of the report are functions of the needs of intended users and appraisers. The 
substantive content of a report determines its compliance. 
 
STANDARDS RULE 2-1 
Each written or oral real property appraisal report must: 
(a) clearly and accurately set forth the appraisal in the manner that will not be misleading; 
(b) contain sufficient information to enable the intended users of the appraisal to understand the report 
properly; and 
(c) clearly and accurately disclose all assumptions, extraordinary assumptions, hypothetical 
conditions, and limiting conditions used in the assignment. 
 
STANDARDS RULE 2-2(a) 
Each written rental property appraisal report must be prepared under one of the following options 
and prominently state which option is used: Appraisal Report or Restricted Appraisal Report. 
The content of an Appraisal Report must be consistent with the Intended Use of the appraisal and, 
at a minimum: 
  (i)  state the identity of the client, unless the client has specifically requested otherwise;  
 state the identity of any intended users by name or type; 
 (ii) state the intended use of the appraisal; 
 (iii) summarize information sufficient to identify the real estate involved in the appraisal,  
  including the physical, legal, and economic property characteristics relevant to the  
  assignment; 
 (iv) state the real property interest appraised; 
 (v) state the type and definition of value and cite the source of the definition; 
 (vi) state the effective date of the appraisal and the date of the report; 
 (vii) summarize the scope of work used to develop the appraisal; 
 (viii) summarize the information analyzed, the appraisal methods and techniques employed, 
  and the reasoning that supports the analyses, opinions, and conclusions; exclusion of the 
  sales comparison approach, cost approach or income approach must be explained; 
 (ix) state the use of the real estate existing as of the date of value in the use of the real estate 
  reflected in the appraisal; 
 (x) when an opinion of highest and best use was developed by the appraiser, summarize the 
  support and rationale for that opinion; 
 (xi)  clearly and conspicuously: 
   state all extraordinary assumptions and hypothetical conditions: and 
   state that their use might have affected the assignment results; and 
 (xii) include a signed certification in accordance with Standards Rule 2-3. 
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475.611 Florida Statutes:  Definitions.--  

(1)  As used in this part, the term:  
(a)  "Appraisal" or "appraisal services" means the services provided by certified or licensed appraisers or 

registered trainee appraisers, and includes:  
1.  "Appraisal assignment" denotes an engagement for which a person is employed or retained to act, or could 
be perceived by third parties or the public as acting, as an agent or a disinterested third party in rendering an 

unbiased analysis, opinion, review, or conclusion relating to the nature, quality, value, or utility of specified 
interests in, or aspects of, identified real property.  

2.  "Analysis assignment" denotes appraisal services that relate to the employer's or client's individual needs or 
investment objectives and includes specialized marketing, financing, and feasibility studies as well as analyses, 
opinions, and conclusions given in connection with activities such as real estate brokerage, mortgage banking, 

real estate counseling, or real estate consulting.  
3.  "Appraisal review assignment" denotes an engagement for which an appraiser is employed or retained to 
develop and communicate an opinion about the quality of another appraiser's appraisal, appraisal report, or 

work. An appraisal review may or may not contain the reviewing appraiser's opinion of value.  
(b)  "Appraisal Foundation" or "foundation" means the Appraisal Foundation established on November 20, 1987, 

as a not-for-profit corporation under the laws of Illinois.  
(c)  "Appraisal report" means any communication, written or oral, of an appraisal, appraisal review, appraisal 

consulting service, analysis, opinion, or conclusion relating to the nature, quality, value, or utility of a specified 
interest in, or aspect of, identified real property, and includes any report communicating an appraisal analysis, 

opinion, or conclusion of value, regardless of title. However, in order to be recognized in a federally related 
transaction, an appraisal report must be written.  

(d)  "Appraisal review" means the act or process of developing and communicating an opinion about the quality 
of another appraiser's appraisal, appraisal report, or work.  

(e)  "Appraisal subcommittee" means the designees of the heads of the federal financial institutions regulatory 
agencies established by the Federal Financial Institutions Examination Council Act of 1978 (12 U.S.C. ss. 3301 

et seq.), as amended.  
(f)  "Appraiser" means any person who is a registered trainee real estate appraiser, licensed real estate 

appraiser, or a certified real estate appraiser. 
 An appraiser renders a professional service and is a professional within the meaning of s. 95.11(4)(a).  

(g)  "Board" means the Florida Real Estate Appraisal Board established under this section.  
(h)  "Certified general appraiser" means a person who is certified by the department as qualified to issue 

appraisal reports for any type of real property.  
(i)  "Certified residential appraiser" means a person who is certified by the department as qualified to issue 

appraisal reports for residential real property of one to four residential units, without regard to transaction value 
or complexity, or real property as may be authorized by federal regulation.  

(j)  "Department" means the Department of Business and Professional Regulation.  
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      Jesse B. Vance, Jr., MAI, SRA, ASA, MBA                         

Appraiser · Real Estate Analyst · Reviewer · Expert Witness 
Vance Real Estate Service · 7481 NW 4 Street · Plantation · Florida · 33317 
Office:  954·583·2116;  Cell:  954·610·2423;  Email:  vanceval@comcast.net 

Web Page: www.vancerealestateservice.com 
 

Vance Real Estate Service is a Veteran-Owned Small Business (VOSB) and Florida Certified SDVBE Minority Business 
Enterprise specializing in personalized real estate valuation services in Florida for over 35 years.  Currently registered in “SAM” 
(U.S. Government System for Award Management – DUNS 826494957). Designated appraisers perform the appraisal work, no 
trainees.  Jesse B. Vance, Jr., MAI, SRA, ASA, MBA and Claudia Vance, MAI are qualified as expert witnesses for eminent 
domain, bankruptcies, deficiency judgments, marriage dissolution, and estate valuations.  Our firm values most types of real 
property interests for sale, mortgage loans, litigation and investment reasonably, timely and professionally. As licensed real 
estate brokers, we perform most other real property functions. We also do “Valuations for Financial Reporting.”  
 
PROFESSIONAL QUALIFICATIONS 
A) PROFESSIONAL DESIGNATIONS/ DEGREES/ LICENSES & CERTIFICATIONS 
   MAI DESIGNATION  -  APPRAISAL INSTITUTE/Life Member No. 8781  
   SRA DESIGNATION  -  APPRAISAL INSTITUTE/Life Member No. 8781 
   ASA DESIGNATION  -  AMERICAN SOCIETY OF APPRAISERS (RE-Urban) #003439 
   MBA DEGREE            -  REAL ESTATE MANAGEMENT AND DEVELOPMENT 
   STATE-CERTIFIED GENERAL REAL ESTATE APPRAISER #RZ-85 (Florida) 
   FLORIDA STATE LICENSED REAL ESTATE BROKER NO. BK. 91050 
   REGISTERED VETERAN-OWNED SMALL BUSINESS (CCR/Duns 826494957) 
   FLORIDA CERTIFIED SDVBE BUSINESS ENTERPRISE (Minority Business Enterprise - MBE) 
   FLORIDA “D.E.P.” APPROVED APPRAISER 
   Currently registered in “SAM” (U.S. Government System for Award Management). 
 
B) QUALIFIED AS AN EXPERT WITNESS IN REAL ESTATE VALUATION 
   1. U.S. Court of Appeals, Eleventh Circuit 
   2. U.S. District Court, Southern District of South Florida 
   3. U.S. District Court, New Jersey 
   4. U.S. Bankruptcy Court, Southern District of Florida 
   5. U.S. Bankruptcy Court, District of New Jersey 
   6. U.S. Bankruptcy Court, Western (Pittsburgh) Division of Pennsylvania    
   7. Florida Circuit Courts: Broward, Dade, Palm Beach, Lee, Collier, Martin, and Okeechobee Counties 
   8. Appraiser on landmark eminent domain cases: TESSLER, NESS TRAILER PARK, PATEL, SIMPSON v.                                  
 FILLICHIO, RUBANO, PALM BEACH COUNTY (FL) vs. COVE CLUB INVESTORS, LTD. 
 
C) EXPERIENCE   Over thirty-five (35) years appraising and analyzing real property interests in South Florida.     
Partial list:  RESIDENCES, RESTAURANTS/BARS, APARTMENT BUILDINGS, OFFICE BUILDINGS 
HOTELS/MOTELS, CHURCHES, CONDOMINIUMS/COOPS, HOSPITALS & NURSING HOMES, VACANT LAND, 
GOLF COURSES, GOLF CLUBS, GASOLINE SERVICE STATIONS, MARINAS, TRAILER PARKS, SHOPPING 
CENTERS, BANKS/THRIFT INSTITUTIONS, BOWLING ALLEYS, P.U.D.'S, INDUSTRIAL BUILDINGS, 
TIME-SHARE DEVELOPMENTS, ROCK PITS, SCHOOLS, AGRICULTURAL PROPERTIES, WATER 
MANAGEMENT DISTRICT, MARKETABILITY, FEASIBILITY ANALYSES, INVESTMENT ANALYSES, AUTO 
SALES FACILITIES, LEASE VALUATIONS, TAX & ASSESSMENT APPEALS, CONDEMNATION, EXPERT 
WITNESS (Member National Forensic Center), BUSINESS ENTERPRISE VALUATIONS (BEV), (VFR) VALUATION 
FOR FINANCIAL REPORTING, AVIGATION & CLEARANCE EASEMENTS, ESTATES, DIVORCES, 
PLANNING/LAND USE STUDIES, HIGHEST & BEST USE ANALYSES, DEPRECIATION ANALYSES, 
COMPONENT APPRAISALS, ENVIRONMENTALLY SENSITIVE LAND, CONTAMINATED PROPERTIES, 
SUGARCANE & TURFGRASS LAND, DAY CARE CENTERS, SELF-STORAGE FACILITIES, FUNERAL HOMES, 
ANIMAL HOSPITALS, SUBMERGED LAND, CITY CENTERS, etc. 
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D) PARTIAL LIST OF CLIENTS 
PRIVATE INDIVIDUALS AND CORPORATIONS, ATTORNEYS, ACCOUNTANTS, TRUST DEPARTMENTS, 
COMMERCIAL BANKS:  Wells Fargo; BankAtlantic; SunTrust; American National Bank; Landmark Bank; City National 
Bank; BankUnited; Gateway American Bank; State Farm Bank; Englewood Bank & Trust; SAVINGS & LOANS, 
INSURANCE COMPANIES, REAL ESTATE INVESTMENT TRUSTS, & REAL ESTATE  TRANSFER COMPANIES, 
TITLE INSURANCE COMPANIES; FLORIDA CITIES:  FORT LAUDERDALE, PLANTATION, COOPER CITY, 
TAMARAC, LAUDERHILL, BOCA RATON, DEERFIELD BEACH, OAKLAND PARK, WILTON MANORS, 
HOLLYWOOD, WEST PALM BEACH, DELRAY BEACH, HALLANDALE, PEMBROKE PINES, COOPER CITY, 
TOWN OF DAVIE, TOWN OF SOUTHWEST RANCHES, MIRAMAR.  FLORIDA COUNTIES: BROWARD, PALM 
BEACH, COLLIER, OKEECHOBEE; BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS; OKEECHOBEE 
BOARD OF COUNTY COMMISSIONERS.  SCHOOL BOARD OF BROWARD COUNTY, FLORIDA,   BROWARD 
COUNTY HOUSING AUTHORITY, STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION (DOT);  STATE 
OF FLORIDA DIVISION OF GENERAL SERVICES(GSA);  N. BROWARD GENERAL HOSPITAL DISTRICT; 
STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (Approved Vendor);U.S. 
TREASURY DEPARTMENT (General Counsel, I.R.S.); U.S. MARSHAL'S SERVICE – U.S. ATTORNEY’S OFFICE  
CENTRAL DIVISION – U.S. Dept. of Justice;  VETERANS ADMINISTRATION 
 
E) EDUCATIONAL  BACKGROUND - (Partial List) 
   BACHELOR OF ARTS -  Earlham College, Richmond, Indiana (1954) 
   MBA (Nova University)  -  Real Estate Management & Development (National Dean's List 1991) 
   Course 1   (AIREA)         -  Basic Principles of Appraising 
   Course 2   (AIREA)         -  Urban Property Valuation (Income) 
   Course 4   (AIREA)         - Condemnation Appraising 
   Course 6   (AIREA)         -  Income Capitalization & Analysis                                                       
   Course 101 (SREA)        -  Introduction to Appraising        
   Course 201 (SREA)        -  Income Property Valuation, Theory 
   Course 202 (SREA)        -  Applied Income Property Valuation 
   Course 301 (SREA)        -  Applications/Appraisal Analysis 
   Symposium  (SREA)       -  Market Analysis, 1978, Virginia 
   Symposium  (SREA)       -  Market Analysis, 1979, Arizona 
   Symposium  (SREA)       -  Market Analysis, 1980, South Carolina 
   Symposium  (SREA)       -  Market Analysis, 1981, Tennessee 
   Symposium  (SREA)       -  Market Analysis, 1982, New Mexico 
   Symposium  (SREA)       -  Market Analysis, 1983, Pennsylvania 
   Symposium  (SREA)       -  Market Analysis, 1984, Georgia 
   Symposium  (SREA)       -  Market Analysis, 1985, Vancouver, B.C. 
   Symposium  (SREA)       -  Market Analysis, 1986, New Jersey 
   Clinic           (SREA)        - #201 Instructor, 1987, U. of Illinois 
   Clinic           (SREA)        - #201 Instructor, 1988, Illinois 
   Seminar       (SREA)        -  Professional Practice, 1988, Florida 
   Symposium (SREA)        -   Market Analysis, 1988, California 
   Symposium (SREA)        -   Market Analysis, 1989, Minnesota 
    
   MBA Graduate School Courses:  1990 – 1991 
   Successfully completed the following graduate school courses: 
                         -  "Regulation of Real Estate Development"        -  "Real Properties Management" 
                         -  "Legal Issues In Real Estate"                            -  "Market Analysis and Site Selection" 
                         -  "Organizational Behavior and Management”" -  "Human Resource Management" 
                         -  "Real Estate Economics"    - "R. E. Finance: Instruments, Institutions & Investment Analysis" 
                         -  "Urban Infrastructure & Environmental Analysis” -  "Real Estate Accounting" 
                         -  "Marketing Management for Real Estate"  -  "Commercial Real Estate Lending" 
                         -  "Construction Technology and the Building Development Process" 
   SEMINAR  (AI) -  Cost Approach (1992/Boston) 
 SEMINAR  (AI) -  Rates & Ratios (1992/Boston) 
 SEMINAR  (AI) -  International Appraising (1992/Boston) 
 SEMINAR  (AI) -  Litigation Valuation/Mock Trial (1993) 
 SEMINAR  (AI) -  ADA ACT (1993/Reno) 
 SEMINAR  (AI) -  Hotel Valuation (1993) 
 SEMINAR  (AI) -  Income Capitalization, Methods (1993) 
 SEMINAR  (AI)      -  Powerlines/Electromagnetic Radiation (1994) 
 SEMINAR  (AI)      -  Verifying Market Data (1994) 
 SEMINAR  (AI)      -  Market Studies for Appraisals (1994) 
 SEMINAR  (AI)      -  Florida Appraiser Core Law (USPAP/1994) 
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 E)EDUCATIONAL  BACKGROUND - (Partial List, continued) 
 SEMINAR  (AI)      -  Limited Appraisals & Reports (USPAP/1994) 
 SEMINAR  (AI)      -  Public Safety & Property Values (1995) 
 SEMINAR  (AI)      -  Outparcel Valuation (1995) 
 SEMINAR  (AI)      -  Computer Technology Video Conference (1995) 
 SEMINAR  (AI)      -  The Internet & the Appraiser (1996) 
 SEMINAR  (AI)      -  Florida Commercial Construction (1996) 
 SEMINAR  (AI)      -  Real Property Rights in Florida (1996) 
 COURSE    (AI)      -  USPAP & Florida Real Estate Core Law (1996) 
 SEMINAR  (AI)      -  Valuation of Trees (1997) 

 3-DAY COURSE       -  Environmental Permitting/Mitigation/Mitigation Banking/Contamination Risk Management- 
     Liability/Wetlands/ Hazardous Wastes/Lender Liability (1997/Marco Beach. FL) 

 SEMINAR (AI)        - Valuation of Transferable Development Rights [TDR’s] (1997) 
 COURSE   (AI)        -  Standards of Professional Practice, Part C, 15 hour Course #430 (1997) 
 SEMINAR (AI)        -  Non-Conforming Uses (1998) 
 SEMINAR (AI)        -  The Impact of Contamination on Real Estate Value (1998) 
 COURSE   (AI)        -  USPAP & Florida Real Estate Core Law (1998) 
 SEMINAR (AI)        -  Econometrics/Statistical Valuation Methods (1999) 
 COURSE   (AI)        -  14 Hour (2-day) Advanced Spreadsheet Modeling for Valuation Applications 
 SEMINAR (AI)        -  Globalization of Real Estate/What U.S. Appraisers Need to Know (1999) 
 SEMINAR (AI)        -  The Role of the Appraiser in Alternative Dispute Resolution (Mediation/Arbitration) (1999) 
 SEMINAR (AI)        -  Technology Forum Part II/Intermediate (1999) 
 SEMINAR (AI)        -  Client Satisfaction/Retention/Development (1999) 
 SEMINAR (AI)        -  Attacking and Defending an Appraisal (1999) 
 SEMINAR (AI)        -  Federal Appraisal Requirements (“Yellow Book”) (2000) 
 SEMINAR (AI)        -  Regression Analysis in Appraisal Practice: Concepts & Applications (2000) 
 SEMINAR (AI)        - Analyzing Income Producing Properties (2000) 
 SEMINAR (ATIF)    - 1031 Tax Deferred Exchanges (2000) 
 COURSE   (AI)        - USPAP & Florida Real Estate Core Law (2000) 
 SEMINAR (AI)        -  Mediation & Alternate Dispute Resolution Seminar (2001) 
 SEMINAR (AI)        -  State of the Appraisal Profession (2001) 
 2-Day SEMINAR     -  Eminent Domain, by CLE International, Tampa, Florida (2001) 
 SEMINAR (AI)        - Ad Valorem Assessment Process in Florida (2002) 
 SEMINAR (AI)        - Role of Real Estate Appraisers in Bankruptcy Proceedings (2002) 
 SEMINAR (AI)        - Appraisers & the Gramm-Leach-Bliley Federal Privacy Act (2002) 
 SEMINAR (AI)           - How to Appraise the Ugly House (2002)  
 COURSE (AI)          - 2-Day Course #430, Standards of Professional Practice, Part C (2002) 
 SEMINAR (AI)        - Market Trends for 2003 (2003) 
 SEMINAR (AI)        - Update on Code of Professional Ethics (2003) 
 PANEL (AI)             - Moderator “Industry, Consumer & Congressional Views on Predatory Lending” D.C. (2003) 
 SEMINAR (AI)        - Florida State Law for Real Estate Appraisers (2003) 
 SEMINAR (AI)        - Appraisal Agreements (2003) 
 SEMINAR (AI)        - Analyzing Distressed Real Estate (2004) 
 SEMINAR (AI)           - Valuation for Financial Reporting Purposes (2004)  
          SEMINAR (AI)       - 7 Hour National USPAP Update Course #1400 (2004) 
 SEMINAR (AI)        - Inverse Condemnation (2004) 
 SEMINAR (AI)        - Appraiser Independence in the Loan Process (2004) 
 SUMMIT   (AI)        - Moderator at 2-day Appraisal Summit in Washington, D.C. (12/2004) 
 SEMINAR (AI)        - Loss Prevention Program for Real Estate Appraisers (2005) 
 SEMINAR (AI)        - Valuation of Wetlands (7/2005) 
 SEMINAR (AI)        - Tri-County Residential Symposium (8/2005) 
 SEMINAR (AI)        - “Cool Tools” Internet Resources and Use for Valuation (2/2006) 
 SEMINAR (AI)        - FREAB 7-Hour National USPAP Update (5/2006) 
 SEMINAR (AI)        - FREAB 3-Hour Florida State Law for Real Estate Appraisers (5/2006) 
 SEMINAR (AI)        - USPAP Scope of Work & New Requirements (8/2006) 
 SEMINAR (AI)        - USPAP Reappraising, Readdressing & Reassigning Appraisal Reports (2/2007) 
 SEMINAR (AI)        - AI Summary Appraisal Report/Residential (4/07)  
 COURSE (Fla.)        -14-Hour Continuing Education (including 3-Hour Florida Core Law) (7/2007) 
 SEMINAR (AI)        - Real Estate Fraud: Appraisers Beware! (8/2007) 
 SEMINAR (AI)        -  Florida Law for Real Estate Appraisers (11/2007)   
 COURSE (AI)          - Business Practices and Ethics – 8 hours (12/2007)  
 SEMINAR (AI)         - Supervisor Trainee Roles and Rules (2/2008) 
 SEMINAR (AI)      -7 Hour National USPAP (4/2008) 
 SEMINAR (AI)      - USPAP Hypothetical Conditions & Extraordinary Assumptions (5/2008) 
 SEMINAR (AI)      - Litigation Skills for the Appraiser – 7-Hour Seminar (9/2008) 
 SEMINAR (AI)      - Public Sector Appraising (2/2009) 
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 E) EDUCATIONAL  BACKGROUND - (Partial List, continued) 
 WEBINAR (AI)      - Develop an Effective Marketing Plan (3/2009) 
 SEMINAR (AI)      - Inspecting the Residential “Green House” (4/2009) 
 SEMINAR (AI)      - Property Tax Assessment (5/2010) 
 SEMINAR (AI)      - Supervisor Trainee Roles and Rules (7/2010) 
 SEMINAR (AI)      - Florida Law for Real Estate Appraisers (7/2010) 
 SEMINAR (AI)      - 7-Hour Introduction to Valuation for Financial Reporting – Chicago (5/2009)  
 SEMINAR (AI)      - Government Regulations & Their Effect on R.E. Appraising (8/2009) 
 SEMINAR (AI)      - R.E.Market: How We Got Here, Where We Are, Where We’re Going (10/2009) 
 SEMINAR (AI)      - 7 Hour National USPAP Update Course (10/1/2010) 
 COURSE   (AI)      - 7 Hour Introduction to Conservation Easement Valuation (12/10/2010) 
 SEMINAR (AI)      - The Real Estate Market (2/18/2011) 
 COURSE   (AI)      - 16 Hours Uniform Appraisal Standards for Federal Land Acquisitions (“Yellow Book”) (2/25-26/2011)  
 WEBINAR (AI)     - Real Estate Industry Perspectives on Lease Accounting (4/7/2011) 
 COURSE   (AI)      - 15 Hour Appraisal Curriculum Overview (5/19-20/2011) 
 WEBINAR (AI)     - 2-hour Investment Property Accounting Standards (6/8/2011) 
 SEMINAR (AI)      - 3 Hour Spotlight on USPAP – Agreement for Services (7/15/2011) 
 COURSE   (AI)      - 14 Hours (2-day) Advanced Excel Spreadsheet Modeling for Valuation Applications (9/22 & 9/23/2011) 
 SEMINAR (AI)      -  Trial Components (11/4/11) 
 SEMINAR (AI)      -   Lessons from the Old Economy Working in the New (1/20/2012) 
 7-Hour USPAP       - National USPAP Update (3/9/2012) 
 3-Hour Fla. Law     - State Law Update (3/9/2012) 
 SEMINAR (AI)      -  Appraisal Review for General Appraisers (4/12/2012) 
 SEMINAR (AI)      -  Land Valuation (4/20/2012) 
 SEMINAR (AI)      -  The Valuation of Warehouses (6/22/2012) 
 SEMINAR (AI)      -  Town Hall Meeting: 2012 Appraisal Institute Forum (7/12/2012) 
 SEMINAR (AI)      -  IRS Valuation (7/19/2012) 
 SEMINAR (AI)      -  7 Hour Business Practices and Ethics Course (12/7/2012) 
 SEMINAR (AI)      -  Real Estate Forecast 2013 (1/25/2013) 
 COURSE (AI)        -  7 Hour Advanced Marketability Studies (5/6/2013) 
 SEMINAR (AI)      -  Developing a Supportable Workfile (11/15/2013) 
 SEMINAR (AI)      -  Florida Appraisal Law Course (2/7/2014) 
 SEMINAR (AI)      -  Liability Issues for Appraisers performing Litigation & Non-Lending Work (2/24/2014) 
 COURSE (AI)        -  7 Hour National USPAP Update Course (4/25/2014) 
 SEMINAR (AI)      -  Economic Conditions (5/16/2014)  
 SEMINAR (AI)      -  Fundamentals of Going Concerns (7/16/2014) 
 SEMINAR (AI)      -  Litigation Assignments for Residential Appraisers (7/24/2014) 
 SEMINAR (AI)      -  Economic Engines of Miami-Dade County, Florida (1/23/2015) 
 SEMINAR (AI)      -  Economic Engines Driving Broward County, Florida (5/15/2015) 
 3-Hour Fla.Law        -  Florida Real Estate Broker 14-hour Continuing Education Course  (incl. 3 hour core law) with exam (9/2015) 
 SEMINAR (AI)      - Drone Technology & its Effect on Real Estate Valuations (11/2015) 
 SEMINAR (AI)      - Loss Prevention for Real Estate Appraisers (1/22/2016) 
 COURSE (AI)        - 7-Hour National USPAP Update Course (4/22/2016) 
 SEMINAR (AI)      - 3-Hour Florida Appraisal Law (4/22/2016) 
 SEMINAR (AI)      - 4-Hour Appraisals in the Banking Environment (5/6/2016) 
 SEMINAR (AI)      - Appraising the Tough One: Mixed Use Properties (8/19/2016) 
 SEMINAR (AI)      - 4-Hour Business Practices & Ethics (12/02/2016) 5-Year Requirement 
 WEBINAR (AI)     - 2-Hour Yellow Book Changes – Overview for Appraisers (1/11/2017) 
 SEMINAR (AI)      - 3-Hours Economic Engines Driving Broward County in 2017 (1/27/2017) 
 COURSE (AI)        - 7-Hours: Introduction to Green Buildings Principles & Concepts (2/24/2017) 
 COURSE (AI)          - 4 Hours: Another View of the Tough One: Sales Comparison Approach for Mixed-Use Properties (5/19/2017) 
 SEMINAR (AI)     - 4 Hours: Appraising for Federal Office of Valuation Services & Yellow Book Review (8/18/2017) 
 COURSE (BR)      - 14 Hours Real Estate Continuing Education, including 3-Hour Florida Real Estate Core Law (9/13/2017) 
 COURSE (AI)       -  4-Hours: 2-4 Unit Small Residential Income Property Appraisals (11/3/2017) 
 COURSE (AI)         -  15 Hours “Yellow Book” Uniform Appraisal Standards for Federal Land Acquisitions – Passed Exam (11/10/2017) 
 SEMINAR (AI)     -   3 Hours “Hot Topics and Myths in Appraiser Liability” (1/26/2018) 
 COURSE (AI)       -   7-Hour National USPAP Update Course (2/9/2018) 
 SEMINAR (AI)     -   3 hours Florida Appraisal Law (2/9/2018) 
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F) APPRAISAL TEACHING EXPERIENCE 
Licensed by the Florida Department of Education to Teach (Certificate No. 275236).  Authored and taught Residential and  Commercial Real 
Estate Appraisal Courses for Broward County Adult Education Program. Taught Course 101 - Society of Real Estate Appraisers. Taught 
Course 201 - Society of Real Estate Appraisers. Taught Appraisal Seminars - Board of Realtors, ASA, SREA, and AI (Appraisal Institute). 
Adjunct Professor, University of Florida Division of Continuing Education:  (taught Course 2, "Real Estate Principles and Practices" to 
prospective Florida Real Estate Brokers). 
 
G) PROFESSIONAL OFFICES HELD/AWARDS 
 NATIONAL B.O.D. MEMBER - BOARD OF DIRECTORS of APPRAISAL INSTITUTE   (2006- 2008) 
 AWARD - Appraisal Institute “NATIONAL PRESIDENTS AWARD” 2008 
 AWARD - Appraisal Institute “LIFETIME ACHIEVEMENT AWARD” 2011 
      For “high ethical standards, contributions to the Appraisal Institute, Community and 
      Appraisal Profession for at least 20 years.” 
 CHAIR - REGION X  - All  of Florida  - Appraisal Institute (2008) 
 VICE-CHAIR - REGION X  - All  of Florida  - Appraisal Institute (2007) 
 THIRD DIRECTOR - REGION X  - All of Florida  - Appraisal Institute (2006) 
 FINANCE OFFICER - REGION X – All of Florida – Appraisal Institute (2006) 
 PRESIDENT - BROWARD COUNTY, SOCIETY OF REAL ESTATE APPRAISERS 
 PRESIDENT - BROWARD COUNTY, AMERICAN SOCIETY OF APPRAISERS 
 CHAIR - FLA. STATE GOVERNMENT RELATIONS SUBCOMMITTEE OF AI 
 CHAIR - FLA. STATE LEGISLATION & REGULATION SUBCOMMITTEE OF AI 
 G) PROFESSIONAL OFFICES HELD/AWARDS 
 CHAIR - FLORIDA REALTORS COMMITTEE ON COMMITTEE REFORMS 
 CHAIR - EDUCATION COMMITTEE, FT. LAUDERDALE CHAPTER AI 
 CHAIR          -        CANDIDATES GUIDANCE COMMITTEE, FT .LAUDERDALE CHAPTER AI 
 CHAIR - NATIONAL Valuation for Financial Reporting PROJECT TEAM OF AI 
 VICE CHAIR & MEMBER       -        NATIONAL GOVERNMENT RELATIONS COMMITTEE OF AI (15 Years) 
 MEMBER -        NATIONAL LONG RANGE PLANNING COMMITTEE OF AI 
 MEMBER - NATIONAL PUBLIC AFFAIRS COMMITTEE OF AI 
 DIRECTOR -     REGION X (Florida) Appraisal Institute  
 MEMBER                  -      REGION X (FLORIDA) ETHICS AND COUNSELING PANEL 
 DIRECTOR -   BROWARD COUNTY, FLORIDA SOCIETY OF REAL ESTATE APPRAISERS 
 DIRECTOR                   -     SOUTH FLORIDA CHAPTER AMERICAN SOCIETY OF APPRAISERS 
   MEMBER                                 -  NATIONAL EXPERIENCE REVIEW PANEL MEMBER OF AI     
 SPECIAL MASTER -      BROWARD COUNTY BOARD OF TAX ADJUSTMENT  
 COMMISSIONER                     - 17TH JUDICIAL CIRCUIT COURT, Broward County, FL 
 MEMBER - 2013 APPRAISAL INSTITUTE NATIONAL BUSVAL PROJECT TEAM 
 H) PROFESSIONAL PUBLICATIONS & PRESENTATIONS  
         Wrote and taught a basic Residential Appraisal Course for the Broward County Adult Education Div. of the Dept. of  Education; 
         Wrote and taught an Income Appraisal Course for the Broward County Adult Education Division of the Department of  Education; 

 Co-authored and taught an appraisal course on Mortgage-Equity Capitalization for the American Society of Appraisers. 
 Authored and taught a Florida State and Appraisal Institute 3-hour accredited course in "The Legislation, Regulation and Appraisal of 
 Real Property Rights in Florida September 7, 1996. 
 Presentation on “Gramm-Leach-Bliley” Federal Privacy Act of 1999 for South Florida Chapter of American Society of Appraisers on    
 October 24, 2001. 

 Presented 3-hour Florida CEU-credit seminar on “Appraisers and the Gramm-Leach-Bliley Act” before the South Florida Chapter of 
 the Appraisal Institute on July 27, 2002. 
 Presenter at 6.5 Hour CLE-credit Attorney Seminar on Florida Eminent Domain, “Valuation and Damage Issues”  February 2, 2006, 
 Fort Lauderdale, Florida 

 I)   CIVIC INVOLVEMENT 
 MEMBER OF ROTARY INTERNATIONAL / PAUL HARRIS FELLOW 
 MEMBER OF THE GREATER FORT LAUDERDALE OPERA GUILD 
 MEMBER FLORIDA PHILHARMONIC BROWARD TRUSTEES 
 MEMBER OF THE BROWARD COUNTY LIBRARY SUPPORT GROUP ("BYBLOS") 
 MEMBER CIRCLE OF FRIENDS – NOVA SOUTHEASTERN LIBRARY FOUNDATION 
 MEMBER NOVA SOUTHEASTERN UNIVERSITY ALUMNI ASSOCIATION 
 MEMBER OF THE FORT LAUDERDALE HISTORICAL SOCIETY 
 MEMBER OF THE BROWARD COUNTY MUSEUM OF THE ARTS 
 MEMBER OF THE FORT LAUDERDALE / BROWARD COUNTY CHAMBER OF COMMERCE 
 MEMBER OF THE BETTER BUSINESS BUREAU OF SOUTH FLORIDA 
 LIFETIME HONORARY MEMBER FLORIDA SHERIFF’S ASSOCIATION 
 MEMBER NATIONAL & FT. LAUDERDALE COUNCILS U.S. NAVY LEAGUE 
 U.S. ARMY VETERAN WWII (RA 17212681) - HONORABLE  DISCHARGE 1949 
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Claudia Vance, MAI 

Appraiser · Real Estate Analyst · Reviewer 
Vance Real Estate Service · 7481 NW 4 Street ·  Plantation ·  FL · 33317 

Office: 954·583·2116   Cell: 954·647·7148  Email: vanceval@att.net 
Web Site: www.vancerealestateservice.com  

 
Vance Real Estate Service is a Veteran-Owned Small Business (VOSB) and Florida Certified SDVBE Minority Business 
Enterprise specializing in personalized real estate valuation services in Florida for over 35 years.  Designated appraisers perform 
the appraisal work, no trainees.   Our appraisals are used for financial/ mortgage loan purposes from large mixed use complexes 
to small owner- occupied properties.  We have the qualifications for appraisals submitted to SBA. 
Jesse B. Vance, Jr., MAI, SRA, ASA and Claudia Vance, MAI are qualified as expert witnesses for eminent domain, deficiency 
judgments, marriage dissolution, and estates.  Our firm values most types of real property interests, timely, professionally, and at 
competitive costs. 
 

PROFESSIONAL QUALIFICATIONS 
  
A) PROFESSIONAL DESIGNATIONS/ LICENSES 
   MAI Designation -  APPRAISAL INSTITUTE No. 9451  
   State-Certified General Real Estate Appraiser No. RZ-173 
   Florida State Licensed Real Estate Broker No. BK 0161305 
   VOSB Veteran-Owned Small Business (CCR/Duns 826494957) 
 
B) WORK HISTORY 
   1983 - Current  Vice President - Vance Real Estate Service 
   1981 – 1983      President - The Appraisal Company, Fort Lauderdale, Florida 
   1979 – 1981      Staff Appraiser  - Real Property Analysts, Inc., Fort Lauderdale, Florida 
   1976 – 1980      REALTOR-Associate - The Atwood Corporation, Fort Lauderdale, Florida 
   1973 – 1975      Teacher of Secondary Language Arts in the Jefferson Parish School in Louisiana 
 
C) QUALIFIED AS AN EXPERT WITNESS IN REAL ESTATE VALUATION 
   U.S. Bankruptcy Court, Southern District of Florida 
   Florida Circuit Court: Broward County 
 
D) APPRAISER SPECIAL MAGISTRATE FOR THE BROWARD CO VALUE ADJUSTMENT BOARD 2002-2010 
 
 
E) EXPERIENCE: 35+years appraising and analyzing real property interests in South Florida.      
 
Partial list of real property types valued:   
High value residences, Condominiums/ Co-operatives, Office, Industrial, Multi-family, Restaurants/ bars, Auto dealerships, City 
Centers, Hotels/ motels, Houses of worship, Schools, Child care centers, Self-storage, Funeral home, Animal Hospital, Mixed 
use, Nursing homes, Gas sales stations, Marinas, Mobile home parks, Shopping centers, Country clubs/ golf courses, Financial 
institutions, Bowling centers, Vacant land,  Agricultural properties, Environmentally sensitive land   
 
Types of Reports: 
Market Value, Eminent Domain, Marketability, Feasibility, Highest and Best Use, Investment Analyses, Partial Interests, 
Easement Valuations, Estate planning, Marriage dissolution, Land use studies, Damage/ Contamination studies   
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F) PARTIAL LIST OF CLIENTS –  
 
PRIVATE:  Individuals, Corporations, Attorneys, Accountants, Habitat for Humanity, Seminole Tribe of Florida  
 
COMMERCIAL BANKS:  Wells Fargo; BankAtlantic; SunTrust; Citigroup; Space Coast Credit Union; State Farm Bank; 
Florida Shores Bank; American National Bank; Landmark Bank; City National Bank; Englewood Bank & Trust 
 
SAVINGS & LOANS, INSURANCE COMPANIES, REAL ESTATE INVESTMENT TRUSTS, & REAL ESTATE  
TRANSFER COMPANIES, TITLE INSURANCE COMPANIES 
 
FLORIDA CITIES:  Fort Lauderdale, Plantation, Cooper City, Deerfield Beach, Tamarac, Oakland Park, Wilton Manors, 
Davie, Hollywood, Pembroke Pines, Hallandale Beach, Lauderhill, Southwest Ranches, Miramar, Boca Raton, Boynton Beach, 
West Palm Beach, Delray Beach 
 
FLORIDA COUNTIES and AGENCIES:  Broward, Palm Beach, Broward County Board of County Commissioners, School 
Board of Broward County, Broward County Housing Authority  
 
STATE OF FLORIDA Department of Transportation (FDOT), Department of Environmental Protection 
 
U.S. Department of Veterans Affairs, U.S. Department of Treasury (IRS), U.S Marshall’s Service, U.S. Attorney 
 
G) EDUCATIONAL BACKGROUND 
     Academic:  
     Bachelor of Arts Degree – University of New Orleans, New Orleans, LA – Major:  English 
 
     Professional:      
     Course 1-A  (AIREA) -  Introduction to Appraising Real Property, 1977, Passed Exam 
     Course 1-B  (AIREA) -  Capitalization Theory and Techniques, 1978, Passed Exam 
     Course VIII (AIREA) -  Residential Appraising, 1978, Passed Exam 
     Course SPP  (AI)        -  Standards of Professional Practice, 1992, Passed Exam 
     Course 2-1  (AIREA) -  Case Studies, 1987, Passed Exam  
     Course 2-2  (AIREA) -  Report Writing, 1987, Passed Exam 
     Course R-2  (SREA)  -  Report Writing, 1978, Passed Exam 
     Course 202  (SREA)  -  Applied Income Property Valuation, 1983, Passed Exam 
     Course 301  (SREA)  -  Applications/Appraisal Analysis, 1984, No Exam 
     Course SPP  (SREA)  -  Standards of Professional Practice, 1989, No Exam 
     Symposium   (SREA) -  Market Analysis, 1983, Philadelphia 
     Symposium   (SREA) - Market Analysis, 1984, Atlanta 
     Symposium   (SREA) -  Market Analysis, 1985, Vancouver 
     Symposium   (SREA) -  Market Analysis, 1986, Atlantic City 
     Symposium   (SREA) -  Market Analysis, 1988, Los Angeles 
 SEMINAR  (AI) -  Cost Approach (1992/Boston) 
 SEMINAR  (AI) -  Rates & Ratios (1992/Boston) 
 SEMINAR  (AI) -  International Appraising (1992/Boston) 
 SEMINAR  (AI) -  Litigation Valuation/Mock Trial (1993) 

SEMINAR  (AI) -  ADA ACT (1993/Reno) 
 SEMINAR  (AI) -  Hotel Valuation (1993) 
 SEMINAR  (AI) -  Income Capitalization, Methods (1993) 
 SEMINAR  (AI) -  Powerlines/Electromagnetic Radiation (1994) 
 SEMINAR  (AI)  -  Verifying Market Data (1994) 
 SEMINAR  (AI) -  Market Studies for Appraisals (1994) 
 SEMINAR  (AI) -  Florida Appraiser Core Law (USPAP/1994) 
 SEMINAR  (AI)  -  Limited Appraisals & Reports (USPAP/1994) 
 SEMINAR  (AI) -  Public Safety & Property Values (1995) 
 SEMINAR  (AI) -  Outparcel Valuation (1995) 
 SEMINAR  (AI) -  Computer Technology Video Conference (1995) 
 SEMINAR  (AI)      -  The Internet & the Appraiser (1996) 
 SEMINAR  (AI)      -  Florida Commercial Construction (1996) 
 SEMINAR  (AI)      -  1996 Data Exchange (1996) 
 SEMINAR  (AI)      -  Real Property Rights in Florida (1996) 
 COURSE    (AI)      -  USPAP & Florida Real Estate Core Law (1996) 
 SEMINAR  (AI)     -  Valuation of Trees (1997) 
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G) EDUCATIONAL BACKGROUND (Continued) 
 SEMINAR (AI) -  Valuation of Transferable Development Rights [TDR’s] (1997) 
 COURSE   (AI)       -  Standards of Professional Practice, Part C, 15 hour Course #430 (1997) 
 SEMINAR (AI) -  Non-Conforming Uses (1998) 
 SEMINAR (AI) -  The Impact of Contamination on Real Estate Value (1998) 
 COURSE   (AI)               -  USPAP & Florida Real Estate Core Law (1998) 
 SEMINAR (AI) -  Econometrics/Statistical Valuation Methods (1999) 
 SEMINAR (AI) -  Globalization of Real Estate/What U.S. Appraisers Need to Know (1999) 
 SEMINAR (AI) -  The Role of the Appraiser in Alternative Dispute Resolution (Mediation/Arbitration) (1999) 
 SEMINAR (AI) -  Technology Forum Part II/Intermediate (1999) 
 SEMINAR (AI) -  Client Satisfaction/Retention/Development (1999) 
 SEMINAR (AI) -  Attacking and Defending an Appraisal (1999) 
 SEMINAR (AI) -  Federal Appraisal Requirements (2000) 
 SEMINAR (AI) -  Regression Analysis in Appraisal Practice: Concepts & Applications (2000) 
 SEMINAR (AI) - Analyzing Income Producing Properties (2000) 
 COURSE   (AI) - USPAP & Florida Real Estate Core Law (2000) 
 SEMINAR (AI) -  Mediation & Alternate Dispute Resolution Seminar (2001) 
 SEMINAR (AI) -  State of the Appraisal Profession (2001) 
 SEMINAR (AI) - Ad Valorem Assessment Process in Florida (2002) 
 SEMINAR (AI) - Role of Real Estate Appraisers in Bankruptcy Proceedings (2002) 
 SEMINAR (AI) - Appraisers & the Gramm-Leach-Bliley Federal Privacy Act (2002) 
 SEMINAR (AI) - How to Appraise the Ugly House (2002)  
 COURSE (AI) - 2-Day Course #430, Standards of Professional Practice, Part C (2002) 
 SEMINAR (AI) - Market Trends for 2003 (2003) 
 SEMINAR (AI) - Update on Code of Professional Ethics (2003) 
 PANEL (AI) - Moderator “Industry, Consumer & Congressional Views on Predatory Lending” D.C. (2003) 
     SEMINAR (AI) - Florida State Law for Real Estate Appraisers (2003) 
     SEMINAR (AI) - Appraisal Agreements (2003) 
     SEMINAR (AI) - Analyzing Distressed Real Estate (2004) 
     SEMINAR (AI) -  Valuation for Financial Reporting Purposes (2004) 
     SEMINAR (AI) -  National USPAP Course (2004) 
     SEMINAR (AI) -  Inverse Condemnation (2004) 
     SEMINAR (AI) -  Loss Prevention (2005) 
     SEMINAR (AI) -  Single Family Fraud Awareness (2005) 
     SEMINAR (AI) -  Guide to the new URAR form (2005) 
     SEMINAR (AI) -  Technologies for Real Estate Appraisers (2006) 
     SEMINAR (AI) -  The Appraiser’s Role in New Urbanism (2006) 
     SEMINAR (AI) -  National USPAP Update (2006) 
     SEMINAR (AI) -  Florida State Law for Real Estate Appraisers (2006) 
     SEMINAR (AI) -  Scope of Work and the New USPAP Requirements (2006) 
     SEMINAR (AI) -  Energy Star and the Appraisal Process (2006) 
     SEMINAR (AI) -  Reappraising, Readdressing, and Reassigning Appraisals (2007) 
     SEMINAR (AI) -  Real Estate Fraud (2007) 
     SEMINAR (AI) -  Forecasting Revenue (2007) 
     SEMINAR (AI) -  Florida Law for Real Estate Appraisers (2007) 
     COURSE (AI) - Business Practice and Ethics #420 (2007) 
     SEMINAR (AI) - Supervisor – Trainee Roles and Rules (2008) 
     COURSE (AI) - 7 Hour National USPAP Update #400 (2008) 
     SEMINAR (AI) - Hypothetical Conditions and Assumptions (2008) 
     SEMINAR (AI) - Real Estate Economy (2008) 
     SEMINAR (AI) - Public Sector Appraising (2009) 
     SEMINAR (AI) - Inspecting the residential “green” house (2009) 
     WEBINAR (AI) - Value for Financial Reporting (2009) 
     SEMINAR (AI) - The Real Estate Market in 2009 
     SEMINAR (AI) - New Government Regulations (2009) 
     SEMINAR (AI) - Property Tax Assessment  (2010) 
     SEMINAR (AI) - 7 Hour National USPAP  (2010) 
     SEMINAR (AI) - Florida Law for Real Estate Appraisers (2010) 
     SEMINAR (AI) - Supervisor/ Trainee Roles and Rules (2010) 
     SEMINAR (AI) - The Real Estate Market (2011) 
     SEMINAR (AI) - Uniform Appraisal Standards for Federal Land Acquisitions- “Yellow Book” (2011) 
     COURSE (AI) - 15 Hour Appraisal Curriculum Overview (2011) 
     SEMINAR (AI) - Spotlight on USPAP – Agreement for Services (2011) 
     SEMINAR (AI) - Trial Components (2011) 
 
 
 

66



 
4 of 4 

G) EDUCATIONAL BACKGROUND (Continued) 
     SEMINAR (AI) - Lessons from the Old Economy Working in the New (2012) 
     SEMINAR (AI) - Appraisal Review for General Appraisals (2012) 
     COURSE (AI) - National USPAP Update (2012) 
     SEMINAR (AI) - Florida Law (2012) 
     SEMINAR (AI) - Land Valuation (2012) 
     SEMINAR (AI) - Valuation of Warehouses (2012) 
     SEMINAR (AI) - IRS Valuation (2012) 
     SEMINAR (AI) - Business Practices and Ethics (2012) 
     SEMINAR (AI) - Real Estate Forecast (2013) 
     SEMINAR (AI) - Advanced Marketability Studies (2013) 
     SEMINAR (AI) - Developing a Supportable Workfile (2013) 
     SEMINAR (AI) - Florida Appraisal Law (2014) 
     SEMINAR (AI) - Liability Issues for Appraisers performing Litigation & Non-Lending Work (2014) 
     COURSE (AI) -7 Hour National USPAP Update Course (2014) 
     SEMINAR (AI) - Florida Law (2014) 
     SEMINAR (AI) - New Real Estate Economy (2014)     
     SEMINAR (AI) - Economic Engines of Miami-Date County (2015) 
     SEMINAR (AI) - Economic Engines of Broward County (2015) 
     SEMINAR (AI) - Tightening the Appraisal (2015) 
     SEMINAR (AI) - Evaluating Commercial Construction (2015) 
     SEMINAR (AI) - Drone Technology (2015) 
     SEMINAR (AI) - Loss Prevention for Appraisers (2016) 
     COURSE (AI) - 7 Hour National USPAP Update (2016) 
     SEMINAR (AI) - Florida Law (2016) 
     SEMINAR (AI) - Redefining the Appraisal & Its Role in an Evolving Banking Environment (2016) 
     SEMINAR (AI) - The Tough One, Mixed use properties (2016) 
     SEMINAR (AI) - Business Practices & Ethics (2016) 
     SEMINAR (AI) - Economic Engines Driving Broward County (2017) 
     SEMINAR (AI) - Introduction to Green Buildings & passed exam (2017) 
     SEMINAR (AI) - Another View of the Tough Ones (2017) 
     SEMINAR (AI) - Appraising for the Office of Valuation Services, Department of the Interior (2017) 
     SEMINAR (AI) - Case Studies in Appraising Green Residential Buildings & passed exam (2017) 
     SEMINAR (AI) - Uniform Appraisal Standards for Federal Land Acquisitions & passed exam (2017) 
 
H) PROFESSIONAL INVOLVEMENT 
Region X Representative of the Appraisal Institute 2006 – 2009 
President of the South Florida Chapter of the Appraisal Institute - 2003  
First Vice-President of the South Florida Chapter of the Appraisal Institute -2002 
Second Vice-President of the South Florida Chapter of the Appraisal Institute -2001 
Secretary of the South Florida Chapter of the Appraisal Institute -2000 
Treasurer of the South Florida Chapter of the Appraisal Institute - 1999 
Chair of the Education Committee of the S. Florida Chapter of the Appraisal Institute - 1995, 1996, 1997, 1998, 2007- 2018 
Chair of the University Relations Committee of the South Florida Chapter of the Appraisal Institute - 2006 
Director of the South Florida Chapter of the Appraisal Institute 1996 - 1998 
Member of Region X (Florida) Ethics and Counseling Panel –AI 
Graduate of the Florida REALTORS Institute (GRI) 
Director of the Florida Association of REALTORS  (FAR) - 1981 
Committee Member of the Florida Association of REALTORS, Education Committee 1980 & 1981 
Chairman of the Education Committee of the Fort Lauderdale  REALTORS - 1981 and 1982;   Member  1978, 1979, 1980 
Member of the Long Range Planning and Awards Committees of the Fort Lauderdale  REALTORS 
Instructor for the Investment Division of the Fort Lauderdale  REALTORS 
 
 
I) PROFESSIONAL PUBLICATIONS & PRESENTATION 
Prepared and taught Mastering Real Estate Mathematics at the Fort Lauderdale Area Board of REALTORS 
Prepared and taught A Guide to Researching Real Estate Information in Broward County and Working Through the Basic Approaches to 
Market Value,  Fort  Lauderdale Area Board of REALTORS  
 
 
J)   CIVIC INVOLVEMENT 
Member of the Navy League of the United States – Fort Lauderdale Council 
Lifetime Honorary Member- Florida Sheriff’s Association 
Member of Zeta Tau Alpha Alumnae Fraternity 
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City of Boynton Beach
Interest In Real Property

This report prepared and delivered via Conduits™, a service from Net Assets Corporation

To use Messaging regarding this report, go to http://conduits.nassets.net/messaging.html

This document serves as constructive notice of the
City of Boynton Beach's interest in the real property identified below.

PCN : 08434521260040010
Property Address : 521 N FEDERAL HWY

Search performed by Bonnie Nicklien of Individuals (Florida) on Wed Jan 31 07:11:21 PST 2018
Tracking Number: 1440021

Access PIN: 51456

Item 1 of 12
Building Permit

Application Number: 97-00003317
Application Date: 07/11/1997
Fee Type: PC - PLAN CHECK FEES
Amount Due: -$35.00
Application Type: DR - DRAINAGE
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 2 of 12
Building Permit

Application Number: 13-00002012
Application Date: 06/06/2013
Fee Type: PN - PENALTY FEE
Amount Due: $0.00
Application Type: AC - AIR CONDITIONING RESIDENTIAL
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 3 of 12
Building Permit

Application Number: 13-00002012
Application Date: 06/06/2013
Fee Type: PF - PERMIT FEES
Amount Due: $0.00
Application Type: AC - AIR CONDITIONING RESIDENTIAL
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.
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City of Boynton Beach
Interest In Real Property

This report prepared and delivered via Conduits™, a service from Net Assets Corporation

To use Messaging regarding this report, go to http://conduits.nassets.net/messaging.html

Item 4 of 12
Building Permit

Application Number: 13-00002012
Application Date: 06/06/2013
Fee Type: GR - GREEN BUILDING FEE
Amount Due: $0.00
Application Type: AC - AIR CONDITIONING RESIDENTIAL
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 5 of 12
Building Permit

Application Number: 13-00002012
Application Date: 06/06/2013
Fee Type: DC - DEPT COMMUN AFFAIRS SURCH
Amount Due: $0.00
Application Type: AC - AIR CONDITIONING RESIDENTIAL
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 6 of 12
Building Permit

Application Number: 13-00002012
Application Date: 06/06/2013
Fee Type: DB - DBPR BLDG CODE ADM & INSP
Amount Due: $0.00
Application Type: AC - AIR CONDITIONING RESIDENTIAL
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.
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City of Boynton Beach
Interest In Real Property

This report prepared and delivered via Conduits™, a service from Net Assets Corporation

To use Messaging regarding this report, go to http://conduits.nassets.net/messaging.html

Item 7 of 12
Building Permit

Application Number: 94-00001076
Application Date: 03/16/1994
Fee Type: PC - PLAN CHECK FEES
Amount Due: $0.00
Application Type: RM - RE-MODELING
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 8 of 12
Building Permit

Application Number: 94-00001076
Application Date: 03/16/1994
Fee Type: PF - PERMIT FEES
Amount Due: $0.00
Application Type: RM - RE-MODELING
Application Status: RJ - REJECTED OPEN APPLICATION

For compliance please contact the Department of Development, Building Division via messaging.

Item 9 of 12
Building Permit

Application Number: 15-00000991
Application Date: 03/10/2015
Fee Type: DC - DEPT COMMUN AFFAIRS SURCH
Amount Due: $0.00
Application Type: PL - PLUMBING
Application Status: AP - APPROVED

For compliance please contact the Department of Development, Building Division via messaging.
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City of Boynton Beach
Interest In Real Property

This report prepared and delivered via Conduits™, a service from Net Assets Corporation

To use Messaging regarding this report, go to http://conduits.nassets.net/messaging.html

Item 10 of 12
Building Permit

Application Number: 15-00000991
Application Date: 03/10/2015
Fee Type: GR - GREEN BUILDING FEE
Amount Due: $0.00
Application Type: PL - PLUMBING
Application Status: AP - APPROVED

For compliance please contact the Department of Development, Building Division via messaging.

Item 11 of 12
Building Permit

Application Number: 15-00000991
Application Date: 03/10/2015
Fee Type: PF - PERMIT FEES
Amount Due: $0.00
Application Type: PL - PLUMBING
Application Status: AP - APPROVED

For compliance please contact the Department of Development, Building Division via messaging.

Item 12 of 12
Building Permit

Application Number: 15-00000991
Application Date: 03/10/2015
Fee Type: DB - DBPR BLDG CODE ADM & INSP
Amount Due: $0.00
Application Type: PL - PLUMBING
Application Status: AP - APPROVED

For compliance please contact the Department of Development, Building Division via messaging.
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City of Boynton Beach
Interest In Real Property

This report prepared and delivered via Conduits™, a service from Net Assets Corporation

To use Messaging regarding this report, go to http://conduits.nassets.net/messaging.html

UTILITY 1 of 1
Utilities

Customer Number: 274021
City: BOYNTON BEACH
Zip Code: 33435
Delinquent Amount: $0.00
Current Amount: $50.86
Customer Status: ACTIVE

Conduit reports may not reflect outstanding balances owed to the City due to write-offs or other internal account adjustments. Please
note, written off balances or other debt incurred by a property owner must be paid prior to the initiation of new utility service at a property.
In order to obtain accurate account information, please contact the Utilities Department at the City of Boynton Beach via messaging.

Utility History:
Customer Number Type Date Amount Balance Current

274021 BL-BILL 02/08/2017 $50.86 -$23.96 $50.86

274021 LF-ADJ 02/08/2017 $10.00 -$13.96 $50.86

274021 LF-ADJ 03/09/2017 $10.00 -$74.82 $50.86

274021 BL-BILL 03/09/2017 $54.82 -$84.82 $50.86

274021 IV-PMT 04/07/2017 -$190.50 -$234.46 $50.86

274021 BL-BILL 04/06/2017 $94.82 -$139.64 $50.86

274021 BL-BILL 05/05/2017 $54.82 -$53.96 $50.86

274021 LF-ADJ 05/05/2017 $10.00 -$43.96 $50.86

274021 IV-PMT 06/02/2017 -$159.64 -$108.78 $50.86

274021 BL-BILL 06/07/2017 $54.82 $50.86 $50.86

274021 IV-PMT 07/31/2017 -$64.82 -$76.71 $50.86

274021 EC-BILL 07/07/2017 $62.75 -$13.96 $50.86

274021 LF-ADJ 07/06/2017 $10.00 -$3.96 $50.86

274021 EC-BILL 08/08/2017 $50.86 -$11.89 $50.86

274021 IV-PMT 09/01/2017 -$113.61 -$62.75 $50.86

274021 EC-BILL 09/07/2017 $54.82 $50.86 $50.86

274021 EC-BILL 10/05/2017 $54.82 -$3.96 $50.86

274021 LF-ADJ 10/06/2017 $10.00 -$58.78 $50.86

274021 EC-BILL 11/06/2017 $54.82 $50.86 $50.86

274021 IV-PMT 10/30/2017 -$119.64 -$68.78 $50.86

274021 LF-ADJ 12/08/2017 $10.00 -$3.96 $50.86

274021 IV-PMT 01/03/2018 -$119.64 -$68.78 $50.86

274021 EC-BILL 12/08/2017 $54.82 -$13.96 $50.86

274021 EC-BILL 01/08/2018 $50.86 $50.86 $50.86

No outstanding Code Compliance Cases and Liens were found.

No outstanding Mowing and Maintenance Liens were found.

SERVICE FEE FOR THIS REPORT PAID IN FULL: $115
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This statement is furnished at the request of the applicant for informational purposes only, and the City of Boynton Beach, its officers or
employees assume no responsibility or liability whatsoever for the authenticity or correctness of the matters set forth herein.
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