
CRA Advisory Board Meeting
Wednesday, September 6, 2017 - 6:30 PM

City Commission Chambers
100 E. Boynton Beach Blvd. Boynton Beach, FL 33435

561-737-3256
ADVISORY BOARD AGENDA

I. Call to Order

II. Roll Call

III. Agenda Approval

A. Additions, Deletions, Corrections to the Agenda

B. Adoption of Agenda

IV. Assignments

A. Pending Assignments from April 11, 2017 CRA Board Meeting

1. Review and Revise Current CRA Special Events Grants Tabled
8/3/17

2. Review and Revise Vendor Policy for other CRAs/Non-Profits

B. Reports on Pending Assignments

1. None

C. New Assignments from August 29, 2017 CRA Board Special Meeting

1. Consideration of the Terms and Conditions with Centennial
Management Corporation for the CRA Owned Property Located at 700
N. Seacrest Boulevard, a/k/a Ocean Breeze East

2. Consideration of CRA Advisory Board Member Attendance at the 2017
Florida Redevelopment Association Conference

V. Consent

A. Approval of Advisory Board Minutes - August 3, 2017

VI. Information Only

A. Financial Report Period Ending August 31, 2017

VII. CRA Board Items for CRA Advisory Board Review and Recommendations

A. Old Business

1. None



B. New Business

1. None

VIII. Public Comment

IX. Future Agenda Items

X. Adjournment

Notice
 

THE CRA SHALL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO
AFFORD AN INDIVIDUAL WITH A DISABILITY AN EQUAL OPPORTUNITY TO PARTICIPATE IN AND ENJOY THE
BENEFITS OF A SERVICE, PROGRAM OR ACTIVITY CONDUCTED BY THE CRA. PLEASE CONTACT THE
CRA, (561) 737-3256, AT LEAST 48 HOURS PRIOR TO THE PROGRAM OR ACTIVITY IN ORDER FOR THE
CRA TO REASONABLY ACCOMMODATE YOUR REQUEST.
 
ADDITIONAL AGENDA ITEMS MAY BE ADDED SUBSEQUENT TO THE PUBLICATION OF THE AGENDA ON
THE CRA'S WEBSITE. INFORMATION REGARDING ITEMS ADDED TO THE AGENDA AFTER IT IS PUBLISHED
ON THE CRA'S WEBSITE CAN BE OBTAINED FROM THE CRA OFFICE. 



ADVISORY BOARD ITEM  A.1.

PENDING ASSIGNMENTS FROM APRIL 11, 2017 CRA BOARD MEETING

SUBJECT: 
Review and Revise Current CRA Special Events Grants 

SUMMARY: 
At their April 11, 2017 CRA Board meeting, the CRAAB was assigned the task of reviewing the
current CRA Special Events Grant Guidelines and Application to  determine whether or not  any
revisions or alterations are recommended (see Attachment I). 
 
Per the discussions at the June and July Budget Meetings for FY 2017-2018, both the CRA
Advisory Board and CRA Board decided not to allot funding for the Special Events Grant.
However, the CRA Board directed the CRA Advisory Board to continue with their assignment and
finalize a report to bring back for their review. 
 

ATTACHMENTS:
Description
Attachment I - CRA Special Events Grant



 

ADVISORY BOARD 
 
CRA ADVISORY BOARD MEETING OF: July 6, 2017 

 
AGENDA ITEM: IV.A.1 
 
SUBJECT:  Review and Revise Current CRA Special Events Grant 

 
SUMMARY:  At their April 11, 2017 CRA Board meeting, the CRAAB was assigned the task 
of reviewing the current CRA Special Events Grant Guidelines and Application to  determine 
whether or not  any revisions or alterations are recommended (see Attachment I).  
Some important aspects of the program to consider during the review are: 

• Does the CRA want to offer a Special Events grant? 
• How much money is offered to eligible recipients? 
• What is the intent or purpose for the grant? 
• Does the grant further the goals and objectives of the CRA Redevelopment Plan? 
• Can an economic benefit be clearly identified by providing the grant? 
• Who is eligible for the grant?  Non-profit entities, for-profit entities, City Departments, 

etc. 
• What types of events qualify for the grant?  Charitable fund raisers, business openings, 

for-profit events, weekend festivals, cultural events, national holidays, etc.  
• Are there specific locations or designated areas within the CRA District where the event 

must be held in order to qualify for the grant? 
• What types of expenses qualify for reimbursement under the grant? 
• Are grant recipients required to donate any net-proceeds to a charity or are they allowed 

to keep any net-proceeds? 
• What is the process for application and approval of the grant? 
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Boynton Beach Community Redevelopment Agency 
Special Event Reimbursable Grants and Aids Guidelines,  

Application and Evaluation Forms 
     
Mission   
The CRA established a Grants and Aids Program to assist existing businesses and organizations 
in generating positive regional publicity for Downtown Boynton Beach and to help establish and 
promote worthy community and business goals intended to increase the flow of business and 
tourism dollars into the downtown area.   
  
The CRA will consider funding applications from the private sector as well as non-profit 
agencies. Funds will be allocated based on the individual merit of each project and on a first- 
come first- served basis.   
   
Eligible Organizations  
To be eligible to apply for CRA funds a non-profit, tax-exempt, Florida Corporation must 
provide the following information: 
 
a. Incorporated or authorized as a non-profit Florida corporation in good standing, pursuant to 

Chapter 617, Florida Statutes a minimum of two (2) years prior to application deadline date; 
and,  

b. Headquartered in Palm Beach County a minimum of two (2) years as of application deadline 
date; and  

c. Designated as a tax-exempt organization defined in section 501(C) (3) of the Internal Revenue 
Code of 1954, as amended, a minimum of two (2) years prior to application deadline date.  

 
CRA downtown businesses that do not meet the criteria for non-profit organizations (above) may 
be considered.  Information as to the history and purpose of the organization must be provided, 
as well as rationale supporting the ability of the organization to coordinate the event, meet the 
mission of the CRA and an explanation of the use of any CRA funds.  The CRA may require 
additional stipulations on the use of CRA funds for businesses that do not meet the criteria for 
non-profit organizations above.  
  
Individual merchants or  a group of  downtown Boynton Beach merchants are also eligible for 
assistance where it can be demonstrated that the event will have a significant economic impact to 
businesses within the downtown area.  Potential impacts shall accrue to businesses greater than 

Comment [MC1]: This is a very specific area 
within the CRA District. Should the event site be 
limited to the downtown area or extended to 
incorporate the entire CRA District? 
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the number and kind of businesses coordinating the event; that is assistance shall not be granted 
for events that benefit only those businesses applying for CRA funding.  
 
Private sector organizations may be eligible for assistance when it can be demonstrated that the 
event will have a significant economic impact to merchants within the downtown CRA district, 
and when at least fifty percent (50%) of net proceeds are distributed to non-profit organizations.  
 
Procedure   
1.   Applicants obtain and complete an application.   

  
2.   The applicant must attend a meeting with a CRA staff representative to review application 

prior to CRA Board submittal to assure compliance.   
  
3.   Applicants are required to submit requests no later than three months prior to the planned 

event. 
For FY 2016 - 2017, all funding requests will be eligible for review if the event is no less 
than six (6) weeks from the date of approval by the CRA.   

  
4.   If the event and the applicant meet the eligibility requirements as outlined, CRA Staff will 

make a potential funding recommendation to the CRA Board based on the merit of each 
individual project.   

  
5.   Approved applicants will be invited to answer questions from the CRA Board at the next 

scheduled meeting.   
  
6.   Funding will begin in the new fiscal year starting October 1st annually.   
  
7.   Awards are granted at the sole discretion of the CRA Board.   
  
8.   CRA funding shall: 

• be made on a reimbursable basis only 
• not exceed 30% of the event budget 
• be supported by event receipts for eligible expenses as outlined in the Guidelines. 

  
9.   Maximum funding per event, per group, per year is $5,000.00 for a maximum of three (3) 

years unless otherwise approved by the CRA Board. 
  
10.  The CRA Board may consider an additional three years of Grants and Aids Program support 

to an event if the event is substantially expanded and proves to be of economic benefit to the 
downtown area. 

  
11.  Applicants will receive notification by mail of the CRA funding decision within two weeks 

of the meeting.   
  

Comment [MC2]: Businesses should need to 
explain how their event will benefit other businesses 
within the downtown district. 

Comment [MC3]: Should private sector 
organizations be required to donate 50% of their 
proceeds to a non-profit? 
 
How is the receiving non-profit selected. Does there 
need to be outlined criteria for which non-profits 
would be eligible?  

Comment [MC4]: Should applications be 
submitted three months prior to the planned event or 
should this time frame be reduced to six weeks 
before event. 

Comment [MC5]: Should staff have the authority 
to reject applications that do not meet the outlined 
eligibility requirements or should staff present all 
applicants to the Board for them to determine if 
certain requirements should be waived? 
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12. CRA funds will be disbursed upon deliverance of appropriate receipts, the completed 
evaluation form, photos and all documentation for actual costs incurred.   

  
 Funding Request Criteria   
Applications will be considered & ranked, based on the following factors:   
  
1.   Extent to which the project has publicity potential, with a ranking for local, state, regional 

and specific markets that will be targeted.   
  
2.   Extent to which the requesting organization has identified how the activity will enhance the 

economic vitality of the downtown CRA district.   
  
3.   Reasonableness of total project cost and the percentage of funding requested of the CRA.   
  
4.   Identification of other private and public funding sources that have been realistically 

identified and for which application has been made.   
  
5.   Strength of organizational capacity and experience of the organization and event (if 

applicable).  
  
6.   The event does not replicate other events or is not similar to another event in type of 

entertainment, theme, timing, and/or target audience/participants.  
  
7.   Proposals will be reviewed by CRA Staff and sent to the CRA Board of Directors for 

approval.    
  
 Required Information   
All proposals for funding must be accompanied by a complete application and the following 
attachments.   
  
1.   Projected budget for the program, and samples of collateral materials or marketing efforts in 

Excel format showing sources and uses.   
  
2.   A complete listing of the organization’s current officers and directors, including addresses 

and telephone numbers.   
  
3.  Samples of evaluation tools and results from prior year(s), if applicable.  
  
4.   One copy each of the following documentation: 

a. IRS Determination letter; and  
b. Florida Department of State, Division of Corporations Detail by Entity Name Report; and  
c. Most recent Form 990 and Schedule A or 990EZ. 
d. Form W-9 – Request for Taxpayer Identification and Certification  
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5.   Demonstration of the ability to provide the following:  
a. Insurance for the event  
b. Appropriate support – such as lighting, street closures, portable toilets, volunteers, etc.  

 
6.   Must provide to the CRA proof of  all requirements for event and permit completed at least 

thirty (30) days in advance of the event or funding is forfeited.  
  
Event Costs That May be Funded   
1.   Promotional activities and advertising.   
  
2.   Mail outs and flyers. 
  
3.   Special Event Insurance. 
 
4.   Tent Rental. 
 
5.   Port-O-Let Rental. 
 
6.   Traffic Barricades. 
 
7.   Entertainment. 
 
8.   Sanitary Services. 
 
9.   Security Services. 
  
Prohibited use of funds   
1.   Operating expenditures including salaries or other compensation.   
  
2.   Professional services including but not limited to legal, medical, engineering, accounting and 

auditing.   
  
3.   Prize money, scholarships, awards, plaques or certificates.   
  
4.   Tangible personal property.   
  
5.   Interest or reduction of deficits or loans.   
  
6.   Travel expenses.   
  
7.   Alcoholic beverages. 
 
8.   Any event that conflicts with a City or CRA event held within the attached Event Location 

Map. 

Comment [MC6]:  
Additional items to consider: 
 
Marketing collateral and design 
Permit fees  
Stage Rental 
BBFD Services 
BBPD Services 
 
 
 

Comment [MC7]: To include musicians, 
children’s entertainment, such as face painters and 
balloon artists, character performers. 
 

Comment [MC8]: Food and nonalcoholic 
beverages  
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Boynton Beach Community Redevelopment Agency 
Special Events and Promotional Assistance Application 

  
Date Submitted _________________________ Date Approved __________________________   

Name of Business or Organization _________________________________________________   

Address ______________________________________________________________________   

City and Zip Code ______________________________________________________________   

Contact Person/Title _________________________ Phone ______________________________   

Projected Budget ________________________ Amount Requested _______________________   

Estimated Project Start Date _______________ Estimated Project End Date ________________   

Has this event received past CRA funding? __________________________________________ 

If yes, please provide the year(s) of assistance and amount received. _______________________   

______________________________________________________________________________   

  
Please provide the following information as part of the application packet.   
1.   Projected budget for the program 
2.   A complete listing of the organization’s current officers and directors, including addresses, 

telephone numbers 
3.   Organization’s most recent IRS filing (unless the organization is less than one year old)  
4.   Fictitious Name filing  
5.   Listed application question responses.   
6.   “Required Information” as outlined in the Guidelines. 
 
 
 
 
Signature of Organization’s Chief Official: 
__________________________________________________________________  

Print Name:________________________________________________________ 
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Title:______________________________________________________________Please 
complete all the following questions in the space provided. Attach additional sheets if you need 
more room.  
1.   Describe the event and target attendees.  What aspects of the event make it a good candidate 
for CRA funding?  
  
  
  
    
  
  
  
  
  
  
2.   Explain the extent to which the project has publicity potential and identify the markets---
local, regional, state, national specific---that will be targeted.   
  
  
  
    
 
 
 
  
  
  
3.   Identify how the activity will enhance the economic vitality of Downtown Boynton Beach.   
  
  
  
  
  
 
  
  
  
  
4.   What other funding sources have been identified, requested, or obtained?   
 
 
 
 
 



Page 7 of  9 
710 North Federal Hwy., Boynton Beach, FL 33435 – Phone 561-737-3256 Fax 561-737-3258 

www.catchboynton.com 

 

 
 
 
5.   Explain the total project cost and how funding from the CRA will be utilized. Indicate what 
percentage of the project the CRA funds represent.  If there are net proceeds from the event, how 
will the proceeds be utilized?  
  
  
  
  
  
  
  
  
  
   
 
 
 
6.   Provide a brief summary of the history of the organization and event for which the CRA 
funds are being requested. Include number of years of operation, number of years the event or 
program has taken place, the goals of the event and previous outcomes.   
  
  
   
  
  
 
 
 
 
 
  
  
  
7.   If this is a new program/event, please explain the long-term goals and desired outcomes.  
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Boynton Beach Community Redevelopment Agency 
Special Events and Promotional Assistance 

  
Project Evaluation and Payment of Funds 
Each event applicant awarded funds by the CRA must submit a completed Event Evaluation 
Form, Profit/Loss Statement and eligible event receipts within 30 days after the final date of the 
event. Failure to comply will result in the withdrawal of the award. If you find that, you are 
unable to submit the Event Evaluation Form within 30 days due to vendor billing dates, contact 
a CRA representative.   
 
Project Description/Name: ________________________________________________________   

Date(s) of the Event: ____________________________________________________________   

How many times has this event been held? ___________________________________________   

Estimated attendance: ___________________________________________________________   

Estimated economic impact to downtown merchants: ___________________________________  

Briefly explain the methodology for determining economic impact: _______________________  

______________________________________________________________________________  

 Total expenditure for this event: ___________________________________________________   

Amount spent on advertising: _____________________________________________________   

How were the CRA funds spent? ___________________________________________________   

______________________________________________________________________________   

Note:  All eligible event receipts must be included with the Project Evaluation and Payment 

of Funds form.  A cover sheet including: date of expense, vendor, amount, description 

of service must accompany all eligible reimbursable event receipts. 

Media used for paid and sponsored advertising: _________________________________   

_______________________________________________________________________   

 Area of impact for paid/unpaid advertising and publicity:   
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10-mile radius Yes ____ No ____   

50-mile radius Yes ____ No ____   

100-mile radius Yes ____ No ____   

Statewide Yes ____ No ____   

National Yes ____ No ____   

Was there an excess of revenue over expenses generated from this event? _____________   

If so, how much? ___________________     

Please include a Profit/Loss Statement for the event  

  

  

Signature: _________________________________________________________  

Print Name:________________________________________________________ 

Title:______________________________________________________________ 



ADVISORY BOARD ITEM  A.2.

PENDING ASSIGNMENTS FROM APRIL 11, 2017 CRA BOARD MEETING

SUBJECT: 
Review and Revise Vendor Policy for other CRAs/Non-Profits 

SUMMARY: 
At their April 11, 2017 CRA Board meeting, the CRA Board assigned the CRAAB the task of
researching and reviewing vendor selection policies for agency sponsored events used by other
CRAs, DDAs or municipalities. The legal team and CRA staff has drafted a vendor policy that
outlines suggestions on how to handle for-profit and non-profit individuals and entities that are
interested in participating at agency events as a vendor (see Attachment I).  

ATTACHMENTS:
Description
Vendor Policy



 

Boynton Beach Community Redevelopment Agency 

Vendor Policy for Special Events 
 

C:\PROGRAM FILES (X86)\NEEVIA.COM\DOCCONVERTERPRO\TEMP\NVDC\8559F690-5372-4E8C-B17B-

0187FD4ED93E\BOYNTON BEACH.6025.1.2017_6-29_VENDOR_POLICY_FOR_CRA_SPECIAL_EVENTS_-

_MC_COMMENTS.DOCX 

Purpose 

The purpose of this policy is to specify the procedures used for the selection of for-profit and 

non-profit vendors who are interested in participating at special events hosted by the Boynton 

Beach Community Redevelopment Agency (CRA). This policy also outlines key rules and 

regulations that must be observed by all vendors selected to participate at CRA hosted events.  

Eligible Vendors 

Any person, business or organization that will be occupying space for sales or service at a special 

event will be referred to as a “Vendor.”  

The CRA will determine the eligibility of any interested vendor for inclusion in an event.  

Eligible Vendor types are as follows: 

For Profit:  

• Craft/Art Vendors: Sell items that they have personally developed for resale. 

Eligible items include, but are not limited to: artwork, jewelry, trinkets, handmade 

clothing, wood carvings, etc.  

• Retail Business Vendors: Retail vendors are registered businesses that have a 

Federal Tax ID Number.  

• Food and Beverage Vendors: Individuals, businesses, or organizations that sell 

prepared food items.  

• Service Vendors: Individuals or businesses that offer nontangible services such 

as, but not limited to: medical services, home improvement services, personal 

services, etc. 

 

Non-Profit 

• Organizations that hold an active 501(c) (3) status from the Internal Revenue 

Service.  

• Organizations that do not have a tangible item for resale, but would like to 

provide information about a specific charitable cause to event patrons.  
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Vendor Policy for Special Events 
 

C:\PROGRAM FILES (X86)\NEEVIA.COM\DOCCONVERTERPRO\TEMP\NVDC\8559F690-5372-4E8C-B17B-

0187FD4ED93E\BOYNTON BEACH.6025.1.2017_6-29_VENDOR_POLICY_FOR_CRA_SPECIAL_EVENTS_-

_MC_COMMENTS.DOCX 

 

Vendor Selection Process 

The CRA reserves the right to accept multiple vendors, limit vendors, or offer exclusivity to any 

vendor. All vendors selected for participation in an event will be required to sign a participation 

agreement, and abide by all event rules and regulations.  The CRA may require that the vendor 

submit the agreement with the vendor application. 

When an event is limited to a certain number of vendors, vendors will be given preference as 

follows: 

• First preference will be given to eligible vendors that are located within the boundaries of 

the CRA District.  

• Second preference will be given to eligible vendors that are located within the boundaries 

of the City of Boynton Beach. 

• Third preference will be given to eligible vendors that are located within Palm Beach 

County.  

Non-Profit Participation  

Inclusion of non-profits will be determined by the size and type of event. Preference will be 

given to non-profits that are involved with causes that are related to the CRA plan.  

Non-Profit Participation Caps:  

• There will be no more than two (2) non-profits approved to participate at monthly events. 

• There will be no more than four (4) non-profits approved to participate at special events.  

 

Types of Events  

The CRA funds a variety of monthly and signature events throughout the year, including the 

events listed below. The structure of the event determines whether or not vendor space is 

available.   

• Monthly Events  

o Movies in the Park 

o Music on the Rocks 
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• Signature Events  

o Haunted Pirate Fest & Mermaid Splash 

o Holiday Tree Lighting & Concert 

o Holiday Boat Parade 

o MLK Celebration of Unity  

o Blarney Bash  

Approved Items Only  

Vendors must not prepare or sell any products that are not disclosed and approved as part of the 

application process. The CRA reserves the right to limit the number of vendors which may sell 

or display similar products. This will enable participating vendors to have less competition, 

allowing them greater opportunity to prosper from the event.  

Prohibited Merchandise 

The CRA reserves the right to refuse applicants who sell any illegal or unapproved merchandise. 

The following items are prohibited: weapons of any kind (explosives, pepper spray, tear gas, 

guns, knives, etc.), flying objects, any items that depict hateful language, illegal substances or 

paraphernalia, and fireworks. The CRA reserves the right to exclude vendors who sell prohibited 

merchandise from participating in other CRA events. 

Restrictions 

There will be vendor restrictions in place for special events that have a specific theme. Certain 

events have a designated theme or branding, and will therefore have restrictions on the type of 

vendors that are present. Having unique vendors enhances the overall event and makes a more 

desirable environment for event patrons. The CRA reserves the right to reject any application at 

its discretion.  

No vendors that offer services that conflict with existing services that are being provided by the 

CRA will be allowed.  

The CRA will not discriminate against any person on the basis of race, color, religion, ancestry, 

national origin, age, sex, marital status, sexual orientation or disability for any reason in its 

decisions concerning acceptance or rejection of vendor applications. 

Exclusivity 
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The CRA reserves the right to offer exclusive rights to any business, regardless of its location.  

Paid Exclusivity 

In certain cases, a vendor that pays the CRA may receive exclusive rights to be the premiere 

and/or sole provider of a specific product or service at an event.  Essentially, the vendor would 

be paying to be a sponsor of the event.  

Vendor Fees 

All eligible vendors will be/are required to pay the designated vendor fee for each event. 

Regardless of business type or individual status there will be no exceptions.  

Vending Hours 

All vendors must keep booths intact and open for the duration of the event. No early breakdown 

is permitted. Vendors who do not abide by this rule will be subject to a $200 deposit or exclusion 

from future events hosted by the CRA.  

Cancellation: 

Cancellation of vendor space is required in writing. Any monies collected for vendor fees will be 

refunded for cancellations received 30 days prior to the scheduled event.  However, no refunds 

will be made for cancellations that are received less than 30 days prior to the event.  

Neither the CRA, nor The City of Boynton Beach, their employees or agents shall have any 

liability or obligation to the Vendor for cancellation or deferral of an event. In the event that the 

premises in which the event is to be held are inaccessible due to damage, acts of God, or any 

other reasons that would prevent the event from taking place, the Vendor shall have no cause of 

action or claim for damages or compensation against the CRA except for the return of any 

amount previously paid, an in such an event, any vendor agreement shall be terminated.  

Sales Tax Collection: 

Vendors are responsible for collecting and submitting sales tax in accordance with state and local 

laws.  
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No Guarantee of Results 

The CRA does not warrant or guarantee any particular results from vending at events, nor does it 

guarantee any particular number of attendees during the event.   

Professional Conduct 

No activities in violation of federal, state, or local laws shall be permitted on the event premises; 

and it shall be the responsibility of the vendor to enforce this provision with respect to the 

vendor’s own activities. No lewd or indecent actions, conduct, language, pictures, or portrayals 

shall be included in the activity presented by the Vendor on the event premises; and nothing shall 

be presented, used, or sold that is contrary to law or prohibited by ordinance of the City of 

Boynton Beach.  

Inclusive Event Environment 

The CRA supports equal access to facilities and opportunities to all persons. The CRA opposes 

discrimination and harassment against any person because of race, color, religion, sex, gender, 

national origin, ancestry, age, marital status, disability or sexual orientation. This policy applies 

to all event personnel, contributors and attendees, including vendors.  

Evolving Policies  

The CRA shall have full power in interpretation and enforcement of all vendor policies and may 

make additional policies as necessary for proper conduct of events. The CRA reserves the right 

to change this policy at any time, at its discretion.  

Amendment of Rules/Other 

All matters not specifically covered by this vendor policy are subject to the decision of the CRA 

Board of Directors, whose decisions will be final.  

 



ADVISORY BOARD ITEM  C.1.

NEW ASSIGNMENTS FROM AUGUST 29, 2017 CRA BOARD SPECIAL MEETING

SUBJECT: 
Consideration of the Terms and Conditions with Centennial Management Corporation for the CRA
Owned Property Located at 700 N. Seacrest Boulevard, a/k/a Ocean Breeze East 

SUMMARY: 
On July 14, 2017, a Request for Proposals (RFP) and Developer Qualifications (RFQ) was
issued for the redevelopment of the CRA owned property located at 700 N. Seacrest Boulevard,
the Ocean Breeze East project site, for new affordable or workforce housing units consistent with
Section D, District Plans - Heart of Boynton Beach District.  Four (4) Proposals were received by
the CRA at the August 15, 2017 submission deadline.  The Proposers include Turnstone
Development Corporation, Roundstone Development, LLC, Centennial Management
Corporation, and Ocean Breeze Housing Partners, LP.  
 
At the August 29, 2017 Special CRA Board meeting, the development teams presented their
development proposals to the CRA Board.  The CRA Board selected Centennial Management
Corporation's proposal since it is the most responsive to the RFP/RFQ requirements and offered
the maximum flexibility to the CRA with four (4) separate acquisition options (see Attachment I).
 The CRA Board is requesting the CRA Advisory Board's (CRAAB) review and recommendation
on the sequence of Centennial Management Corporation's acquisition options and terms of the
Purchase and Development Agreement at its meeting on September 6, 2017.
 
The four (4) acquisition options include two (2) competitive (Options 2 and 3) and two (2) non-
competitive acquisition options (Options 1 and 4).  The competitive acquisition options will allow
Centennial Management Corporation to pay the CRA for the land ($1,400,000 for 9% tax credit
and $800,000 for the SAIL Loan) and to receive a developer fee (approximately $3.3 million
dollars) but are contingent on a successful application to the Florida Housing Finance Corporation
(FHFC) for the 9% tax credit or the SAIL Loan programs. The first of the non-competitive options
(Option 4) utilizes CRA Tax Increment Revenue Funding (TIRF) ($350,000 for 15 years, totaling
$5.25 million dollars) with other funding sources. The second of the non-competitive options
(Option 1) is a purchase of the property for $800,000 with a buy back option, a commitment to
apply annually for the competitive 9% Tax Credit and SAIL Loan Programs for up to 10 years,
and the option to utilize CRA TIRF (Option 4) at anytime during this period. 
 
Due to the approaching October SAIL Loan application deadline, it was the Board's consensus
for Centennial to defer the SAIL Loan application (Option 3) until next year. Since the FHFC's 9%
tax credit application is due in early December, it is in the best interest of the CRA to have the



Purchase and Development Agreement executed in a timely manner to allow Centennial Management
Corporation sufficient time to prepare the application package, which includes documentation of site
control, density entitlements, and conceptual site plan approval.
 
The CRAAB's recommendation will be forwarded to the CRA Board for consideration at its
September 12, 2017 meeting prior to authorizing CRA staff and legal counsel to negotiate a
Purchase and Development Agreement with Centennial Management Corporation.  A copy of the
Centennial Management Corporation's proposal and presentation are included for the CRAAB's
reference (see Attachments II and III).

FISCAL IMPACT:
To be determined

CRA PLAN/PROJECT/PROGRAM: 
2016 CRA Redevelopment Plan, Heart of Boynton District (pages 105-118)

ATTACHMENTS:
Description
Attachment I - Centennial Acquisition Options
Attachment II - Centennial Management Corporation Proposal
Attachment III - Centennial Management Corporation PowerPoint Presentation
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Centennial Mangement Corp 
Letters of Intent 

Summary of 
Options 

Centennial Management 
Corp 

Ocean Breeze East 

#1    Immediate Closing             
Land CRA CRA TIF Utility Fee Impact Fee 

  Units Purchase CRA Funds Mortgage Funds Credit Waiver 

100 800,000 551,000 0 0 247,303 No 

#2    9% HC Contingency             
Land Initial CRA CRA TIF Utility Fee Impact Fee 

  Units Purchase CRA Funds Mortgage Funds Credit Waiver 

123 1,400,000 551,000 0 0 279,469 No 

#3    SAIL Loan Contingency           
Land Initial CRA CRA TIF Utility Fee Impact Fee 

  Units Purchase CRA Funds Mortgage Funds Credit Waiver 

108 800,000 551,000 0 0 279,469 No 

#4    CRA Funding               
Land Initial CRA CRA TIF Utility Fee Impact Fee 

  Units Purchase CRA Funds Mortgage Funds Credit Waiver 

100 1,000 500,000 0 350,000 No No 
per year 
15 years 



About Centennial Management Corp. 
                                WHO WE ARE 
 Full service real estate company with Development, Management, and Certified 

General Contractor entities  
 Lewis V. Swezy, Principal and Qualifier 
 37 years of experience in affordable housing development, construction, and 

management throughout South Florida 
 Portfolio includes affordable housing, market rate housing, mixed-use, mixed-income, 

commercial, retail, industrial, and land holdings 

   WHAT WE DO 
 Handle every step of the development process: Land Acquisition, Financing, 

Construction, Marketing, & Property Management   
 Intimately familiar with the intricacies of structuring and developing mixed-finance 

projects with government involvement including HUD, Florida Housing Finance 
Corporation, the Housing Finance Authorities of Miami-Dade and Broward as well 
Community Development Agencies throughout South Florida   

 Have partnered with Cities of Hallandale Beach, Miami, and Davie to complete 
affordable housing communities  

 



DEVELOPER AND MANAGEMENT EXPERIENCE 
AFFORDABLE HOUSING 

Name of 
Development Location (City & State)

Affordable Housing Program that provided 
Financing

Total # of 
Units

Year 
Completed

Cielo Apartments Miami Beach, FL Housing Credits 9% 18 1990
Southwinds Apartments Hialeah, FL Housing Credits 9%, SAIL 68 1996
Naranja Villas Naranja, FL Housing Credits 9%, HOME 90 1997
Royal Palm Gardens Homestead, FL Housing Credits 9% 145 1997
Vizcaya Villas Miami, FL Housing Credits 4%, Guarantee Fund, MMRB 174 1997
Pembroke Park ApartmentsPembroke Park, FL Housing Credits 4%, SAIL 244 1999
Pembroke Gardens Pembroke Park, FL Housing Credits 4% 198 2000
Country Club Villas Mami, FL Housing Credits 4%, Guarantee Fund 216 2001
Chaves Lake Apartments Hallandale Beach, Fl Housing Credits 4%; SAIL 238 2002
Country Club Villas II Miami, Fl Housing Credits 4%, SAIL 214 2003
Miami Stadium Apartments Miami, Fl Housing Credits 4%, SAIL 336 2003
Pembroke Villas Pembroke Park, Fl Housing Credits 4%, Guarantee Fund 180 2003
La Joya Apartments Naranja, FL Housing Credits 4% 150 2015



Chaves Lakes Apartments 
(Hallandale Beach) 



La Joya Apartments 
(Naranja) 



FINISHED PRODUCT 

Leasing Office 

Granite Kitchens  

Lobby 













Ocean Breeze East  
Proposed Features 

 
GREEN CERTIFICATION 

 High Efficiency 15 SEER AC Units 
 Energy Star Appliance Packages 
 Water Sense Plumbing Fixtures 
 Energy Star Lighting Fixtures 
 Energy Efficient Hurricane Impact Windows & Sliding Glass Doors 
 Programmable Thermostats 

 
 Balconies/Patios in all Units 
 Wood Cabinets 
 Granite Countertops 
 Tile Flooring 
 Large Walk-In Closets 
 Washer & Dryer Connections in all Units 
 Window Treatments 

 
 
 

 



Tenant Programs & Services 
    
Proposed activities subject to community input include: 

 
 

 Literacy Training 
 Employment Assistance Training 
 Family Support Coordinator 
 Life Planning, Mentoring 
 Financial Counselling 
 First Time Home Buyer Counselling. 
 Coordinate Access to Community Activities 
 Access to Computers and Printer 
 Movie Night 
 Job Fairs 

 



Pool Party 
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Centennial Mangement Corp
Letters of Intent

Summary of 

Options

Centennial Management 

Corp

Ocean Breeze East

#1    Immediate Closing

Land CRA CRA TIF Utility Fee Impact Fee

Units Purchase CRA Funds Mortgage Funds Credit Waiver

100 800,000 551,000 0 0 247,303 No

#2    9% HC Contingency

Land Initial CRA CRA TIF Utility Fee Impact Fee

Units Purchase CRA Funds Mortgage Funds Credit Waiver

123 1,400,000 551,000 0 0 279,469 No

#3    SAIL Loan Contingency

Land Initial CRA CRA TIF Utility Fee Impact Fee

Units Purchase CRA Funds Mortgage Funds Credit Waiver

108 800,000 551,000 0 0 279,469 No

#4    CRA Funding

Land Initial CRA CRA TIF Utility Fee Impact Fee

Units Purchase CRA Funds Mortgage Funds Credit Waiver

100 1,000 500,000 0 350,000 No No

per year

15 years



About Centennial Management Corp.
WHO WE ARE

 Full service real estate company with Development, Management, and Certified 
General Contractor entities 

 Lewis V. Swezy, Principal and Qualifier

 37 years of experience in affordable housing development, construction, and 
management throughout South Florida

 Portfolio includes affordable housing, market rate housing, mixed-use, mixed-income, 
commercial, retail, industrial, and land holdings

WHAT WE DO

 Handle every step of the development process: Land Acquisition, Financing, 
Construction, Marketing, & Property Management  

 Intimately familiar with the intricacies of structuring and developing mixed-finance 
projects with government involvement including HUD, Florida Housing Finance 
Corporation, the Housing Finance Authorities of Miami-Dade and Broward as well 
Community Development Agencies throughout South Florida  

 Have partnered with Cities of Hallandale Beach, Miami, and Davie to complete 
affordable housing communities 



DEVELOPER AND MANAGEMENT EXPERIENCE 
AFFORDABLE HOUSING

Name of 

Development Location (City & State)

Affordable Housing Program that provided 

Financing

Total # of 

Units

Year 

Completed

Cielo Apartments Miami Beach, FL Housing Credits 9% 18 1990

Southwinds Apartments Hialeah, FL Housing Credits 9%, SAIL 68 1996

Naranja Villas Naranja, FL Housing Credits 9%, HOME 90 1997

Royal Palm Gardens Homestead, FL Housing Credits 9% 145 1997

Vizcaya Villas Miami, FL Housing Credits 4%, Guarantee Fund, MMRB 174 1997

Pembroke Park ApartmentsPembroke Park, FL Housing Credits 4%, SAIL 244 1999

Pembroke Gardens Pembroke Park, FL Housing Credits 4% 198 2000

Country Club Villas Mami, FL Housing Credits 4%, Guarantee Fund 216 2001

Chaves Lake Apartments Hallandale Beach, Fl Housing Credits 4%; SAIL 238 2002

Country Club Villas II Miami, Fl Housing Credits 4%, SAIL 214 2003

Miami Stadium Apartments Miami, Fl Housing Credits 4%, SAIL 336 2003

Pembroke Villas Pembroke Park, Fl Housing Credits 4%, Guarantee Fund 180 2003

La Joya Apartments Naranja, FL Housing Credits 4% 150 2015



Chaves Lakes Apartments
(Hallandale Beach)



La Joya Apartments
(Naranja)



FINISHED PRODUCT

Leasing Office

Granite Kitchens 

Lobby













Ocean Breeze East 
Proposed Features

GREEN CERTIFICATION
 High Efficiency 15 SEER AC Units

 Energy Star Appliance Packages
 Water Sense Plumbing Fixtures
 Energy Star Lighting Fixtures
 Energy Efficient Hurricane Impact Windows & Sliding Glass Doors
 Programmable Thermostats

 Balconies/Patios in all Units
 Wood Cabinets
 Granite Countertops
 Tile Flooring
 Large Walk-In Closets
 Washer & Dryer Connections in all Units
 Window Treatments



Tenant Programs & Services

Proposed activities subject to community input include:

 Literacy Training

 Employment Assistance Training

 Family Support Coordinator

 Life Planning, Mentoring

 Financial Counselling

 First Time Home Buyer Counselling.

 Coordinate Access to Community Activities

 Access to Computers and Printer

 Movie Night

 Job Fairs



Pool Party



ADVISORY BOARD ITEM  C.2.

NEW ASSIGNMENTS FROM AUGUST 29, 2017 CRA BOARD SPECIAL MEETING

SUBJECT: 
Consideration of CRA Advisory Board Member Attendance at the 2017 Florida Redevelopment
Association Conference 

SUMMARY: 
The CRA's sate wide professional association, the Florida Redevelopment Association (FRA) holds its
annual conference in October each year for the exchange of ideas, review new legislative
policies, present best practices and accomplishments as well as to award outstanding programs or
achievements by individual agencies. 
 
As in previous budget years, the CRA Board considered and approved funding in the FY 2017-
2018 Budget for both the CRA Board and CRA Advisory Board (CRAAB) to attend the 2017
FRA conference.  In October 2016, CRA Board member Romelus and CRA Advisory Board
members Linda Cross (Chair), Allan Hendricks and Rick Maharajh attended the conference (see
Attachment I).  
 
At the August, 29, 2017 CRA Board Special Meeting, the CRA Board approved the
authorization for two (2) CRAAB members to attend  the 2017 FRA conference as well as funding to
cover the cost of the registration and lodging expenses associated with the event for the two CRAAB
attendees. The Conference is being held on October 17-20 in Daytona Beach. The deadline for
registration is October 9, 2017 (see Attachment II). 
 
Staff is seeking direction with regard to CRAAB member attendance in order to complete the FRA
conference registration and accommodation process.  

FISCAL IMPACT:
FY 2016-2017 Account Line Item 01-51010-225 (amount to be determined)

CRA PLAN/PROJECT/PROGRAM: 
2016 Boynton Beach Community Redevelopment Plan

CRAAB RECOMMENDATION: 
To be determined.

CRA BOARD OPTIONS: 



N/A.

ATTACHMENTS:
Description
Attachment I.A.-Sept. 8, 2016 CRAAB Minutes
Attachment I.B.-Oct. 10, 2016 CRA Board Mtg Minutes
Attachment II - 2017 FRA Conference Reg Form
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Motion made by Mr. Hendricks, seconded by Mr. Maharajh, to approve the remainder of 
the Consent Agenda as it appears below (without Item C).  In a voice vote, the motion 
passed unanimously (6-0). 
 

A.   Approval of Advisory Board Minutes 7/21/16 – CRA Plan Consolidation 
       Special Meeting 
 
B.    Approval of Advisory Board Minutes 8/4/16 
 
D.   Approval of an Eligible Commercial Interior Build-Out Grant Increase to 

Jamerican Cuisine, LLC in the amount of $5,000 for a Revised  Grant 
Total of $11,875  

 
E.  Approval of Side Walk Café Permit Application for East Ocean Café 
       located at 412 E. Ocean Avenue  
 
F.    Financial Report for Period Ended August 31, 2016 
 

VI. Information Only 
 
    A.   Public Comment Log 
 
  B.   Marketing and Business Development Campaign 
 
  C.  CRA October Meeting Scheduled for Monday, October 10, 2016 @ 6:30 
                 pm, City Hall 

 
D.   Florida Redevelopment Association (FRA) Annual Conference 

 
Chair Cross and Mr. Hendricks are signed up.  Mr. Simon reminded the Board members 
they are invited to attend and advised there is funding available.  Board members 
should call staff if they are interested.  He reviewed the conference schedule.   

 
E.  Florida Festival and Events Association Presentation of Awards to the 

CRA, MLK Committee and City of Boynton Beach for Project Seahorse, 
Boynton Beach Celebrates MLK and the Boynton Beach Haunted Pirate 
Fest and Mermaid Splash 

 
F.   Movies in the Park 
 

Items Pulled from the Consent Agenda: 
 

C.  Approval of an Eligible Commercial Façade Grant Increase to 508 EBB, 
 LLC in the amount of $5,000 for a Revised Grant Total of $10,000 

 

NicklienB
Highlight
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                                 2017 Annual Conference 
October 18-20, 2017 

Hilton Daytona Beach Resort/Ocean Walk Village 
 

Please download and send in this registration form, as it is required to ensure space. This form is also posted at  
www.redevelopment.net/annualconference/2017.   Complete a form for each registrant with all fees payable to FRA 
Annual Conference, P.O. Box 1757, Tallahassee, Florida, 32302-1757. Visa or MasterCard payments may be faxed to 
Heidi Hogarth at (850) 222-3806 or emailed to hhogarth@flcities.com.   FRA dues must be paid by October 1, 2017 to 
receive the member rate. Conference registration deadline is October 9, 2017.  Cancellations must be made in writing by 
the close of business on October 9, 2017 to receive a refund and will be subject to a $50 processing fee.     
 
Full Name:  _________________________________________ Nickname:  ____________________________  
 
Title:  _______________________________   Organization ________________________________________  
 
Mailing Address: ___________________________________________________________________________  
 
City:  ___________________________________________ State:  _____ Zip:   ________________________  
 
Phone:  _____________________ Email: _______________________________________________________  
 
Guest Name (if purchasing): _____________________________Nickname:  ___________________________  
 

 
 

See next page for payment information 

REGISTRATION TYPE  MEMBER * NON - 
MEMBER 

SUB-TOTALS 

Full Registration**  $ 395 $ 480  

Wednesday, Oct. 18 Only***  $ 325 $ 350  

Thursday, Oct. 19 Only***  $ 345 $ 375  

Guest/Spouse**  $ 315 $ 345  

CRA Board Basics**** Wednesday, Oct. 18 
8:00 a.m. – 11:00 a.m.  

 
$ 25 

 
$ 25 

 

Mobile Tours**** Wednesday, Oct. 18     
7:45 a.m. - 11:15 a.m.  
  

South Daytona and New Smyrna Beach 
(Space available basis) 
 
Daytona Speedway Redevelopment (Daytona Intl. Speedway) 
 (Space available basis) 

 
 

$40 each 
 
 

  $40 each 
  

  
 

$__________
 
 

 $__________  

 
Student 

 
Comp see notes 

 
Comp see notes 

 
Comp see notes 

 
GRAND TOTAL 

   
$_________ 
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Florida Redevelopment Association 

October 18-20, 2017 
Hilton Daytona Beach Resort/ Ocean Walk Village 

 
Registration Payment Information 

  
*Members:  FRA dues must be paid by October 1, 2017 to receive the member discount in advance. 
 
**Full and Guest registrations:  Include all workshops and meal functions. Guests are spouses, partners or non-  
    professional relations. Guest registration may not be used for staff or company representatives. 
 
***One-day registration: Includes workshops and meal functions scheduled for that day only. 
 
****Mobile tours and CRA Board Basics: Registrations are not included in the full registration, see additional fees.  
 
Student Registration: Must be a full-time university student. Fee includes access to all workshops only, no meal functions.   
 
Extra Tickets:  Email Heidi Hogarth at hhogarth@flcities.com to order additional tickets for ticketed functions.    
 
Special Needs:  If you have special physical needs, or a dietary preference, please let us know on the 
registration form. 
 
 
Please submit payment with each registration. (If paying by check mail to FRA Annual Conference, P. O. 
Box 1757, Tallahassee, FL  32302) 
  
・ Check (Payable to FRA Annual Conference) ・ Visa ・ MasterCard (No Amex accepted) 
 
Total to be charged to credit card (refer to page 1 for registration fees): $____________ 
 
Credit Card Number _________________________________________________Exp. Date _______________    
 
Card Holder’s Name _________________________________Signature _______________________________  
 
Billing Address (if different from above) ________________________________________________________ 
 
 
  

 
Conference program details and hotel information are posted at www.redevelopment.net. 

 
 

Please be sure to send pages 1 & 2 to Heidi Hogarth at hhogarth@flcities.com or fax to Heidi at (850) 222-3806.   



ADVISORY BOARD ITEM  V.A.

CONSENT

SUBJECT: 
Approval of Advisory Board Minutes - August 3, 2017  

ATTACHMENTS:
Description
Attachment I - August 3, 2017 CRA Advisory Board Minutes



MINUTES OF THE CRA ADVISORY BOARD MEETING 
IN CHAMBERS AT CITY HALL 

100 E. BOYNTON BEACH BLVD. 
BOYNTON BEACH, FLORIDA 33435 

HELD ON THURSDAY, AUGUST 3, 2017, AT 6:30 P.M. 
 
 
PRESENT:  
 
Linda Cross, Chair  Michael Simon, Director, CRA 
Robert Pollock, Vice Chair    Theresa Utterback, Development Services 
James DeVoursney                                   Specialist 
Allen Hendricks    Lisa Edmondson, Prototype, Inc. 
Thomas Murphy, Jr.   Thuy Shutt, Assistant Director CRA 
Rick Maharajh   Matthew Meinzer, Consultant 
Cindy Falco-DiCorrado   Amil Donith, Consultant    
 
 
I. Call to Order 
  
The meeting was called to order at 6:34 p.m. 
 
II. Roll Call 
 
Roll was called, and it was determined a quorum was present. 
 
III. Agenda Approval  
 
 A.  Additions, Deletions, Corrections to the Agenda - None 
 
 B.  Adoption of Agenda 
 
Upon motion duly made and seconded, the agenda was approved as presented.  
 
IV. Assignments: 
 
 A.   Pending Assignments from April 11, 2017 CRA Board Meeting 
 
   1.  Review and Revise Current CRA Special Events Grants - Table until 
                            budget is finalized.                            
 
Mr. Simon said there is no longer a budget for special event grants.  The CRAAB and 
the CRA Board both decided to discontinue the grants.  He said staff will either decide 
to terminate the item on the agenda or keep it open.   
 

 2.  Review and Revise Vendor Policy for other CRAs/Non-Profits 
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Mr. Maharajh reported he met with the City’s Director of Economic Development David 
Scott and learned that the City is rewriting some vendor policies.  They thought it would 
be best to wait and look at that policy, and then integrate it into the CRAAB policy, 
making one document.  When the policy is done, Mr. Scott will be invited to attend a 
meeting to share the new policies. 
 
Mr. Simon advised that the main focus of this assignment is for recommendations on 
policy on how to select or operate special events with regard to non-profit or for-profit 
vendors specifically.  He gave several examples and explained the current policy.  
Criteria would need to be in place for staff to say a non-profit would qualify for a 
discounted fee.  A clear policy would also be needed for two or three retail vendors of 
the same type, such as ice-cream vendors.   
 
The CRA Board wanted this board to evaluate whether a policy is needed, and if so, 
what it would be.  Mr. Maharajh remarked that he and Mr. Scott are trying to establish a 
benchmark for a policy. 
 
 B. Reports on Pending Assignments - None 
 
 C. New Assignments from CRA Board Meeting July 11, 2017 - None 
 
V. Consent 
 
 A. Approval of Advisory Board Minutes - July 06, 2017 
 
Motion made by Dr. DeVoursney, seconded by Vice Chair Pollock, to approve the 
minutes of the July 6, 2017 meeting.  In a voice vote, the motion passed unanimously. 
 
VI. Information Only 
 
 A. Financial Report Period Ending July 31, 2017 
 
Mr. Simon said that the expected surplus that is a result of the year end will be in roll-
over. 
 
 B. Neighborhood Policing Program 3rd Quarter Reports for FY 2016-2017 
 
Sergeant Henry Diehl is with the Neighborhood Officer program that is funded by the 
CRA through an Interlocal agreement.  He referred to the quarterly report which was 
available to staff and board members.     
 
Sergeant Diehl mentioned that the crime statistics for the second and third quarter show 
a slight decrease.  They are working at Carolyn Sims Center with a program called 
“Sweat with a Cop” for the upcoming school year.  He described the sports-based 
program for latch-key children.   
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Sergeant Diehl answered a question about a complaint filed by Gutter Smith relating to 
prostitution and drug activity across the street from his business on 234 NE 6 Avenue.  
He said he goes out several times a day to monitor illegal activity, and so far there has 
been none.  He does a drive-by and sometimes parks and watches the area.   
 
Mr. Simon mentioned that the use of the Neighborhood Officer doing that duty has been 
a topic of discussion among various agencies and has been determined to be 
appropriate.  As to the prospect of that activity undermining community unification and 
causing people to not want to talk to the police, Sergeant Diehl explained that when 
they get information, they pass it on to the appropriate unit in the Police Department.  
They were instructed through the chain of command to watch the area on NE 6 Avenue, 
and it has alleviated the problem at hand.  He said he goes up and down the streets in 
the area.  He reviewed many of the activities they have been participating in in the 
community. 
 
 C.   Rescheduling September CRA Meeting Date 
 
Mr. Simon explained that the meeting venue is not available on September 7, 2017, and 
suggested changing it to September 6. 
 
Upon motion duly made and seconded, the board meeting was changed to September 
6, 2017. 
 
 D.   Special Meeting to Discuss RFP/RFQ for Ocean Breeze East on August 
29, 
                      2017 at 6:30 pm. 
 
Mr. Simon explained that a special meeting was called due to the amount of time that 
this type of review normally takes.  It also provides a time cushion before the budgeting 
deadlines. 
 
Chair Cross introduced new CRAAB member Cindy Falco-DiCorrado, and Mr. Simon 
introduced Thuy Shutt, new CRA Assistant Director. 
 
VII. CRA Board Items for CRA Advisory Board Review and Recommendations 
 
 A.   Old Business 
 
        1.  Discussion and Consideration of the Budget for FY 2017-2018 
 
Mr. Simon reviewed the documents, pointing out the budget items that were allocated 
per the CRA.   
 
Mr. Simon reported that since Ms. Shutt has been onboard, they have been working on 
a more formal process for non-profits seeking assistance from the CRA.  Rather than 
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soliciting requests for funding from an agency, they will do a notice of funding 
availability, a formal application process, and a funding cycle review.  The process 
should be helpful for grant applicants who have little or no experience. 
 
The rehabilitation project with Habitat for Humanity and other potential projects will be 
brought back to the board for suggestions.  So far, matching funds has not been a 
requirement; rather, the income level of the applicant has been the criterion.  They are 
discussing options based on income level, matching funds, age group, etc.  Even so, 
they want to keep the program simple. 
 
Dr. DeVoursney commented that there is a project planned by FDOT for 2018 to repave 
part of Federal Highway and repaint the bicycle lanes.  He wondered if the City could 
use this opportunity to beautify Federal Highway, and he was directed to the CRA for 
discussion.  He suggested a line item for that in the budget. 
 
Mr. Simon mentioned that there is an issue regarding the Palm Tram on Ocean Avenue 
and Boynton Beach Boulevard - when they run ahead of schedule, they sit idle in front 
of the intersection, blocking the right-hand turn lane.  Traffic is then pushed onto 
oncoming traffic, and it also creates difficulty seeing pedestrians.  Mr. Simon discussed 
this with a representative from Treasure Coast Regional Planning Council who was 
hired by FDOT as their community liaison.  However, FDOT does not want to allow for 
off-lanes because it makes it harder for the buses to get back into traffic.   
 
Mr. Simon suggested research as to what the CRA can do and how funding would be 
assigned to it over this year and next year.  He also talked about the Seacrest 
Boulevard Improvement Project and potential bike lane enhancements.   
 
Ms. Susan Oyer, 140 SE 27 Way, discussed the issue of non-maintenance of the 
medians.  She wondered if the CRA, along with the City, could look into fixing the 
irrigation in order to maintain the vegetation in the medians.  Shade trees are also 
needed on Ocean Avenue and US1.  She added that the bus stops are too close 
together.  She suggested wildflowers as an alternative to other vegetation and said the 
Wildflower Society could possibly be involved. 
 
Mr. Simon advised that the CRA does not do maintenance, but they could consider 
supplementing the City’s efforts to improve the medians.   
 
Mr. Hendricks brought up the issue of pedestrian safety from Hurricane Alley and the 
500 Ocean Project to the Marina District.  He believed the City needed to claim some 
responsibility for that.  There is also a lot of street work needed on Boynton Beach 
Boulevard and Seacrest Boulevard.   
 
Regarding the budget, Mr. Hendricks objected to the elimination of the community 
grants program, which could have grown.  He also suggested matching grants for 
exterior paint, sod, irrigation, and driveways, and wanted the City to do that also where 
appropriate. 
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Chair Cross verified that $50,000 was targeted for the rehab project and that line items 
can be revisited and reallocated. 
 
Mr. Simon explained that the special events grant program had difficulty finding 
applicants who were applying who could meet the statutory requirement of the CRA - 
economic development, slum and blight, etc.  He emphasized that a project has to have 
a direct link to the goals and objectives of the CRA Plan and the statutory requirements 
for spending.  In addition, the criteria in the grant itself were constantly being applied for 
and approved by the board, which offered numerous waivers or “overlooked” the 
majority of program criteria.  He stressed that it is important to keep the funding clear. 
 
Chair Cross and Mr. Simon both further explained the relationship/history between the 
CRA and special events and the CRA guidelines for events.   
 
Some of the budget line items that have nothing allocated have been taken over by the 
City or have been finished.   
 
Motion made by Dr. DeVoursney, seconded by Vice Chair Pollock, to recommend to the 
CRA Board to approve the budget, but with consideration for what can be done to 
augment and enhance the Federal Highway Corridor in conjunction with the FDOT re-
pavement of the Federal Highway.  In a voice vote, the motion passed unanimously (7-
0).  
 
         2.  Social Media Outreach Program 
 
Matthew Meinzer and Jmil Donith, social media business consultants for the CRA, gave 
a PowerPoint presentation with the following highlights: 

• A branding logo for the CRA 
• Have 23 businesses participating, including art galleries, restaurants, 

professional offices, etc. 
• Target of 30 businesses by the end of September 
• Graph of time spent for various tasks including video editing, graphic design, 

website help, etc. 
• Graph of newest businesses 

o Training the businesses accounts for more hours than actual promotion 
• Overview of metrics 

o Twitter, Instagram and Facebook follows/likes 
o Details on Hurricane Alley program - huge increase on Instagram follows 
o Amanda James gallery - video was very successful on Facebook, 

resulting in sales 
o Healing Heart - started a blog to share on Facebook and their website 
o Bark Avenue - “insta-stories” on Instagram 
o Yoga Fit - sharing events on Facebook  

• Future projects 
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o Cross-promotion and collaboration with other businesses involving 
interaction on social media 

• Project SeaHorse (CRA program) and SplashDown 
• Testimonial video from small businesses participating the program 
• Goal is to get businesses to eventually do the marketing on their own 

 
Ms. Donith said they have doing a lot of posting for the CRA, and look forward to 
working with cross-platforms.  Hopefully all the businesses will work together in the 
future.  Regarding you-tube videos, she said that will be a step in the future. 
 
Mr. Simon spoke very positively about the program and the consultants.  The CRA gets 
a bonus by being associated with the businesses going onto social media.  He said the 
funding for Mr. Meinzer ends in September, and funding for Ms. Donith ends in 
December.  If desired, the CRA Board and this board can recommend continuing the 
program under the Economic Development grant program.  He noted that the CRA won 
nine awards at FFEA for marketing, video, photography, events, banners, etc., and the 
Parks and Recreation Department won another six awards.   
 
Mr. Simon recommended having both positions instead of just one in order to enhance 
creativity.   
 
Ms. Shutt commented that this program is very economical compared to other 
programs.  The cost benefit is great, and it reaches out to the younger generation, who 
like to patronize local businesses and use technology for shopping. 
 
Mr. Simon suggested that the CRA acts like a Chamber of Commerce for the small 
businesses in the District, and is the only resource some businesses can go to.  There 
is no DDA (Downtown Development Authority). 
 
Ms. Susan Oyer related how the teenaged girls in the summer camps at Artsy Living 
post on Facebook and other social media for the owner.  She suggested getting several 
people who are competent in various social media and have them work with the City 
and the CRA to “pump out” information.  Devise a common hashtag to identify the posts, 
such as #newtoPalmBeach.  She said Pirate Fest and Barney Bash should be tied in. 
 
Motion made by Mr. Hendricks, seconded by Vice Chair Pollock, to recommend to the 
CRA Board that they continue the program for a full year for both positions.   
 
In response to a question, Mr. Simon noted that the cost to do that would probably be 
$80,000.  They are not full-time positions - they are consultants - so they do not receive 
benefits.  If the board wants to recommend bringing them on as benefitted employees, 
he would research the cost of that.  
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Mr. Hendricks wondered if there was a way for the businesses to contribute, so they do 
not get “too comfortable” with free services.  Discussion ensued on how to continue the 
program:   

• Engage the businesses, get them rolling, and then ask how they can give back to 
the CRA or wean them off the program 

• Make the program year-to-year 
• After the first year, have the businesses pay a nominal fee to continue 
• Do not want to lose touch with them in order to continue the cross promotion 
• Do not want to be their only source for advice 
• Leave them with a short video refresher of how-to’s 
• Consultants will still be around after the initial learning period to give advice 

 
Mr. Maharajh said he could help develop the metric for the modules if needed.   
 
Mr. Simon asked all board members to repost anything from the CRA to help spread the 
word.  The board asked him to go ahead researching options regarding hiring the 
consultants. 
 
Ms. Utterback is doing follow-up interviews and said they are all in the learning process.  
They are aware they need to learn how to do the social media marketing because they 
want to control what they are saying and doing.  
 
Mr. Simon pointed out that the success of the businesses is a boon to the CRA.  He 
talked about various ways they can have promotions.   
 
In a voice vote, the motion passed unanimously (7-0). 
 
 B.   New Business  
 
  1.  Consideration and Discussion of the Letter Submitted by the 
Community 
                          Caring Center Boynton Beach, Inc. (CCC), for their property located at 
                          145 NE 4th Ave, Boynton Beach, Florida 
 
Chair Cross stated that the CCC currently resides in a corner of the Cottage District and 
has identified some property that they would like to acquire and construct a new building 
on.  The appraised value of the corner property is currently $171,000.  In order for them 
to move, they want to give that property to the CRA, take the CRA property, and have 
the CRA assist them in building with matching funds. 
 
Mr. Simon explained there are three 50 x 120 foot lots; two are owned by the City, and 
the CRA owns the third one.  The CRA bought it with the thought that the lot might be a 
relocation site for the CCC, or at least a corner within the General Commercial node of 
Martin Luther King Jr. Boulevard Corridor.  The CCC is now on a lot with a non-
conforming use, and the new lot would be a unique conditional use.  The value of the 
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three parcels was about $150,000 when purchased; the CRA purchased the one lot for 
$32,000.  
 
Mr. Simon continued that the CRA is ready to make recommendations or final decisions 
on the amounts of money, the partnership with the CCC, and value versus acquisition.  
He noted it would be a $.75 million improvement to a vacant corner.  The question is 
how can the CRA assist them financially and in what comfort level can the CRA try to 
monetize that assistance. 
 
Chair Cross confirmed that the property is in the Martin Luther King Jr (MLK) Corridor, 
but not on the Boulevard.  Mr. Simon visualized that redevelopment of the area would 
stretch between NE 10th Avenue or MLK Boulevard all the way back to NE 9th Avenue in 
one project.  The property would allow for a street to cut through MLK Boulevard to NE 
9th Avenue.  In effect, that would open the door for other development opportunities. 
 
Assuming there was a swap of the properties, they would need roughly half of the 
$785,000.  Some of the money ($200,000) could be taken out of the project fund for 
MLK Corridor, and other monies from acquisition funding or an Economic Development 
Grant.  Mr. Simon affirmed that CRA staff and the City support the acquisition/relocation 
to get the CCC out of the residential location and the Cottage District.   
 
In return for approximately $400,000, Mr. Simon remarked that the CRA would get the 
Cottage District corner, a new facility in an area on now-vacant property, and 
redevelopment on the MLK Corridor.  They would move an activity that is not compatible 
with the district that it is in to an acceptable area, and would add service to a community 
that needs it.  The CCC can offer job training and retail.  The contribution of the CRA 
would allow the CCC to pursue additional funding to continue their vision. 
 
Dr. DeVoursney disclosed that he is a board member of the CCC, but has no financial 
stake in it.  He believed the location would be very helpful for them and the community. 
 
Mr. Simon described the nearby businesses and explained the City ownership of the 
adjacent and nearby properties.  He said he is recommending to the City to consider 
transferring ownership of the two other lots and then transferring them back. 
 
Motion made by Mr. Murphy, seconded by Ms. Falco-DiCorrado, to recommend 
approval of the property acquisition as detailed in the letter.   
 
Although he expressed approval of the idea, Mr. Hendricks wanted to understand what 
the Master Plan is for the MLK Corridor and for the rest of the CRA District so he can 
make more informed decisions.  Mr. Simon commented that the Cottage District Project, 
the Heart of Boynton District part of the plan, and the Corridor part of the plan all 
support this action.   
 
Mr. Maharajh suggested a workshop on the Master Plan and/or a tour of the area.  Mr. 
Simon will look into it.  He then reiterated the CRA’s purpose and action parameters. 
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In response to a question by Dr. DeVoursney, Ms. Shutt explained the requirements for 
a potential grocery store on the site.  She noted that a small 5,000 square foot store 
would require about one-third of an acre including parking.   
 
Mr. Simon pointed out that the cost of land on Federal Highway would be prohibitive for 
the CCC if they had to obtain another site. 
 
Mr. Murphy proposed an amendment to the motion to limit the amount of money to 
$400,000 to come out of the Acquisition budget and the MLK Corridor budget in order to 
get it funded.   
 
Vice Chair Pollock opposed the idea of a grocery store, thinking people would not feel 
safe getting to it.   
 
Ms. Falco-DiCorrado thought the CCC facility would enhance the neighborhood and fill 
a community need, especially feeding people.   
 
Ms. Falco-DiCorrado seconded the amended motion, which passed in a unanimous 
voice vote (7-0). 
 
VIII. Public Comment - None 
 
IX. Future Agenda Items 
 
X. Adjournment 
 
Upon motion duly made and seconded, the meeting was adjourned at 9:26 p.m. 
 
[Minutes transcribed by J. Rubin, Prototype, Inc.] 
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
01 -GENERAL FUND
FINANCIAL SUMMARY
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  T.I.F.INCOME                         10,363,156    10,363,156           0.00  10,579,150.00           0.00 (   215,994.00)    2.08-
  MARINA RENT & GRANT INC               1,000,000     1,000,000       4,850.06     972,946.58           0.00      27,053.42     2.71
  INVESTMENT INCOME                             0             0           0.00       8,830.77           0.00 (     8,830.77)    0.00
  MISCELLANEOUS                                 0             0         309.93      15,755.96           0.00 (    15,755.96)    0.00
  OTHER FINANCING SOURCES                 668,607     1,340,516           0.00           0.00           0.00   1,340,516.00   100.00

TOTAL REVENUES                         12,031,763    12,703,672       5,159.99  11,576,683.31           0.00   1,126,988.69     8.87
                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 
  LEGISLATIVE                              29,650        29,650       1,413.90      15,082.96       2,786.93      11,780.11    39.73
  ADMINISTRATIVE                          331,940       331,940      23,988.57     283,796.58           0.00      48,143.42    14.50
  FINANCE                                 208,305       208,305      12,617.54     187,587.80           0.00      20,717.20     9.95
  INSURANCES                              135,750       135,750           0.00     100,159.10           0.00      35,590.90    26.22
  PROFESSIONAL SERVICES                   252,000       252,000      13,034.28     135,250.79      30,917.30      85,831.91    34.06
  PLANNING                                122,673       122,673      10,493.55      43,735.34      16,250.00      62,687.66    51.10
  BUILDINGS & PROPERTY                    505,545       505,545      75,841.47     356,669.14      17,468.67     131,407.19    25.99
  MARINA                                1,000,000     1,000,000     113,115.66     935,946.68           0.00      64,053.32     6.41
  COMMUNICATIONS & TECHNOLO                64,500        64,500       2,313.36      27,398.70      24,674.00      12,427.30    19.27
  CONTINGENCY                             100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
  MARKETING                               112,854       112,854       6,073.07      86,829.95           0.00      26,024.05    23.06
  SPECIAL EVENTS                           79,611        79,611       4,418.44      60,492.17           0.00      19,118.83    24.02
  EMPLOYEE BEBEFITS                       336,014       336,014      14,973.69     195,853.88       7,545.00     132,615.12    39.47
  DEBT SERVICE                          2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00
  TRANSFER OUT                          6,612,701     7,284,610           0.00   7,284,610.00           0.00           0.00     0.00

TOTAL EXPENDITURES                     12,031,763    12,703,672     278,283.53  11,853,633.09      99,641.90     750,397.01     5.91
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (   273,123.54)(   276,949.78)(    99,641.90)    376,591.68     0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
01 -GENERAL FUND
 
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

T.I.F.INCOME
 01-41000 T.I.F. COLLECTIONS           10,363,156    10,363,156           0.00  10,579,150.00           0.00 (   215,994.00)    2.08-
   TOTAL T.I.F.INCOME                  10,363,156    10,363,156           0.00  10,579,150.00           0.00 (   215,994.00)    2.08-

MARINA RENT & GRANT INC
 01-42115 MARINA RENTS                    100,000       100,000       8,847.00      89,136.00           0.00      10,864.00    10.86
 01-42116 MISCELLANEOUS RENTS FRO PROPE         0             0          60.00         120.00           0.00 (       120.00)    0.00
 01-42117 MARINA FUEL SALES               900,000       900,000           0.00     884,142.67           0.00      15,857.33     1.76
 01-42118 MARINA MISC INCOME                    0             0 (     4,056.94)(       452.09)          0.00         452.09     0.00
   TOTAL MARINA RENT & GRANT INC        1,000,000     1,000,000       4,850.06     972,946.58           0.00      27,053.42     2.71

MARKETING INCOME                     ____________  ____________  _____________  _____________  _____________  _____________  _______

FESTIVALS & EVENT INCOME             ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME
 01-46100 INTEREST INCOME                       0             0           0.00       8,830.77           0.00 (     8,830.77)    0.00
   TOTAL INVESTMENT INCOME                      0             0           0.00       8,830.77           0.00 (     8,830.77)    0.00

CONTRIBUTIONS & DONATION             ____________  ____________  _____________  _____________  _____________  _____________  _______

MISCELLANEOUS
 01-48100 MISCELLANEOUS INCOME                  0             0         309.93      15,755.96           0.00 (    15,755.96)    0.00
   TOTAL MISCELLANEOUS                          0             0         309.93      15,755.96           0.00 (    15,755.96)    0.00

OTHER FINANCING SOURCES
 01-49100 OTHER FINANCING SOURCES         668,607     1,340,516           0.00           0.00           0.00   1,340,516.00   100.00
   TOTAL OTHER FINANCING SOURCES          668,607     1,340,516           0.00           0.00           0.00   1,340,516.00   100.00
____________________________________________________________________________________________________________________________________

TOTAL REVENUES                         12,031,763    12,703,672       5,159.99  11,576,683.31           0.00   1,126,988.69     8.87
                                     ============  ============  =============  =============  =============  =============  =======
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LEGISLATIVE
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PURCHASED/CONTRACT SERV
 01-51010-200 CONTRACTUAL EXPENSE           7,500         7,500         339.00       3,877.07       2,786.93         836.00    11.15
 01-51010-216 ADVERTISING & PUBLIC NOTI     6,500         6,500       1,052.40       6,116.31           0.00         383.69     5.90
 01-51010-225 ASSOC. MEETINGS & SEMINAR    14,500        14,500          22.50       4,161.72           0.00      10,338.28    71.30
 01-51010-227 DELIVERY SERVICES               400           400           0.00         448.52           0.00 (        48.52)   12.13-
   TOTAL PURCHASED/CONTRACT SERV           28,900        28,900       1,413.90      14,603.62       2,786.93      11,509.45    39.83

SUPPLIES
 01-51010-310 OFFICE SUPPLIES                 750           750           0.00         479.34           0.00         270.66    36.09
   TOTAL SUPPLIES                             750           750           0.00         479.34           0.00         270.66    36.09
____________________________________________________________________________________________________________________________________

   TOTAL LEGISLATIVE                       29,650        29,650       1,413.90      15,082.96       2,786.93      11,780.11    39.73



 
 8-31-2017 03:04 PM                                           BOYNTON  BEACH  CRA                                         PAGE:    4
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01 -GENERAL FUND
ADMINISTRATIVE
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PERSONNEL SERVICES
 01-51230-100 PERSONNEL SERVICES          286,270       286,270      22,017.19     266,786.04           0.00      19,483.96     6.81
 01-51230-115 CAR ALLOWANCE                 3,000         3,000         418.60       2,287.74           0.00         712.26    23.74
   TOTAL PERSONNEL SERVICES               289,270       289,270      22,435.79     269,073.78           0.00      20,196.22     6.98

PURCHASED/CONTRACT SERV
 01-51230-225 ASSOC. MEETINGS & SEMINAR    12,400        12,400         787.42       2,815.74           0.00       9,584.26    77.29
 01-51230-226 MEMBERSHIP DUES               7,535         7,535           0.00       4,210.00           0.00       3,325.00    44.13
 01-51230-227 DELIVERY SERVICES               500           500           0.00         153.35           0.00         346.65    69.33
 01-51230-229 CAREER DEVELOPMENT           12,500        12,500           0.00       2,015.37           0.00      10,484.63    83.88
   TOTAL PURCHASED/CONTRACT SERV           32,935        32,935         787.42       9,194.46           0.00      23,740.54    72.08

SUPPLIES
 01-51230-310 OFFICE SUPPLIES               2,500         2,500         151.47       2,245.97           0.00         254.03    10.16
 01-51230-315 POSTAGE                       2,500         2,500         436.50       1,346.32           0.00       1,153.68    46.15
 01-51230-340 CELLULAR PHONES               2,880         2,880         177.39       1,836.05           0.00       1,043.95    36.25
 01-51230-355 SUBSCRIPTIONS                   605           605           0.00         100.00           0.00         505.00    83.47
 01-51230-360 BOOKS & PUBLICATIONS            250           250           0.00           0.00           0.00         250.00   100.00
   TOTAL SUPPLIES                           8,735         8,735         765.36       5,528.34           0.00       3,206.66    36.71

CAPITAL EXPENDITURES
 01-51230-400 EQUIPMENT COSTS               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00
   TOTAL CAPITAL EXPENDITURES               1,000         1,000           0.00           0.00           0.00       1,000.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL ADMINISTRATIVE                   331,940       331,940      23,988.57     283,796.58           0.00      48,143.42    14.50
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
01 -GENERAL FUND
AUDITOR
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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FINANCE
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________

PERSONNEL SERVICES
 01-51325-100 PERSONNEL SERVICES          181,545       181,545      12,070.47     176,097.30           0.00       5,447.70     3.00
   TOTAL PERSONNEL SERVICES               181,545       181,545      12,070.47     176,097.30           0.00       5,447.70     3.00

PURCHASED/CONTRACT SERV
 01-51325-200 CONTRACTUAL EXPENSE             250           250           0.00         175.00           0.00          75.00    30.00
 01-51325-201 BANK FEES                     2,000         2,000          58.68       2,626.51           0.00 (       626.51)   31.33-
 01-51325-225 ASSOC. MEETINGS & SEMINAR    10,450        10,450          24.85         550.36           0.00       9,899.64    94.73
 01-51325-226 MEMBERSHIP DUES                 820           820         160.00         713.00           0.00         107.00    13.05
 01-51325-227 DELIVERY COSTS                  500           500           0.00         324.81           0.00         175.19    35.04
 01-51325-229 CAREER DEVELOPMENT            5,000         5,000           0.00       2,588.83           0.00       2,411.17    48.22
   TOTAL PURCHASED/CONTRACT SERV           19,020        19,020         243.53       6,978.51           0.00      12,041.49    63.31

SUPPLIES
 01-51325-310 OFFICE SUPPLIES               2,500         2,500         246.15       1,847.88           0.00         652.12    26.08
 01-51325-340 CELLULAR PHONES               1,440         1,440          57.39         891.58           0.00         548.42    38.08
 01-51325-355 SUBSCRIPTIONS                 1,300         1,300           0.00       1,099.00           0.00         201.00    15.46
 01-51325-360 BOOKS & PUBLICATIONS            700           700           0.00           0.00           0.00         700.00   100.00
 01-51325-365 OFFICE PRINTING COSTS           300           300           0.00         673.53           0.00 (       373.53)  124.51-
   TOTAL SUPPLIES                           6,240         6,240         303.54       4,511.99           0.00       1,728.01    27.69

CAPITAL EXPENDITURES
 01-51325-400 EQUIPMENT COSTS               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00
   TOTAL CAPITAL EXPENDITURES               1,500         1,500           0.00           0.00           0.00       1,500.00   100.00

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL FINANCE                          208,305       208,305      12,617.54     187,587.80           0.00      20,717.20     9.95
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01 -GENERAL FUND
INSURANCES
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PURCHASED/CONTRACT SERV
 01-51410-213 GENERAL PROPERTY COVERAGE   135,750       135,750           0.00     100,159.10           0.00      35,590.90    26.22
   TOTAL PURCHASED/CONTRACT SERV          135,750       135,750           0.00     100,159.10           0.00      35,590.90    26.22
____________________________________________________________________________________________________________________________________

   TOTAL INSURANCES                       135,750       135,750           0.00     100,159.10           0.00      35,590.90    26.22
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
01 -GENERAL FUND
PROFESSIONAL SERVICES
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PURCHASED/CONTRACT SERV
 01-51420-200 CONTRACTUAL EXPENSE         137,000       137,000       8,568.82      76,794.11       9,386.30      50,819.59    37.09
 01-51420-201 CONTRACT LEGAL              100,000       100,000       4,465.46      57,142.68       8,000.00      34,857.32    34.86
 01-51420-204 CITY STAFF COSTS             15,000        15,000           0.00       1,314.00      13,531.00         155.00     1.03
   TOTAL PURCHASED/CONTRACT SERV          252,000       252,000      13,034.28     135,250.79      30,917.30      85,831.91    34.06
____________________________________________________________________________________________________________________________________

   TOTAL PROFESSIONAL SERVICES            252,000       252,000      13,034.28     135,250.79      30,917.30      85,831.91    34.06
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____________________________________________________________________________________________________________________________________
 

PERSONNEL SERVICES
 01-51440-100 PERSONNEL SERVICES          104,313       104,313       9,984.70      40,255.26      16,250.00      47,807.74    45.83
   TOTAL PERSONNEL SERVICES               104,313       104,313       9,984.70      40,255.26      16,250.00      47,807.74    45.83

PURCHASED/CONTRACT SERV
 01-51440-225 ASSOC. MEETINGS & SEMINAR     4,820         4,820         150.00         176.13           0.00       4,643.87    96.35
 01-51440-226 MEMBERSHIP DUES               2,100         2,100           0.00           0.00           0.00       2,100.00   100.00
 01-51440-227 DELIVERY SERVICES               300           300          66.60         262.09           0.00          37.91    12.64
 01-51440-229 CAREER DEVELOPMENT            4,300         4,300           0.00         248.00           0.00       4,052.00    94.23
   TOTAL PURCHASED/CONTRACT SERV           11,520        11,520         216.60         686.22           0.00      10,833.78    94.04

SUPPLIES
 01-51440-310 OFFICE SUPPLIES               1,500         1,500         131.75       1,043.70           0.00         456.30    30.42
 01-51440-340 CELLULAR PHONES                 900           900          72.55         253.66           0.00         646.34    71.82
 01-51440-355 SUBSCRIPTIONS                 2,640         2,640          87.95         879.50           0.00       1,760.50    66.69
 01-51440-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00
 01-51440-365 OFFICE PRINTING COSTS         1,500         1,500           0.00         617.00           0.00         883.00    58.87
   TOTAL SUPPLIES                           6,840         6,840         292.25       2,793.86           0.00       4,046.14    59.15

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL PLANNING                         122,673       122,673      10,493.55      43,735.34      16,250.00      62,687.66    51.10
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PURCHASED/CONTRACT SERV
 01-51620-200 CONTRACTUAL EXPENSE           3,045         3,045         650.82       1,789.64           0.00       1,255.36    41.23
 01-51620-201 PROPERTY TAXES & ASSOC. D    75,000        75,000       4,401.86      24,952.83           0.00      50,047.17    66.73
 01-51620-205 RENTAL OF OFFICES            97,500        97,500       7,457.53      88,710.82           0.00       8,789.18     9.01
 01-51620-208 EQUIPMENT LEASES             20,000        20,000       1,849.77      11,873.76       3,839.80       4,286.44    21.43
 01-51620-209 PROPERTY MAINTENENCE COST   265,000       265,000      55,584.34     206,332.01      13,628.87      45,039.12    17.00
 01-51620-224 SIGNAGE                      15,000        15,000       2,859.00       8,900.91           0.00       6,099.09    40.66
   TOTAL PURCHASED/CONTRACT SERV          475,545       475,545      72,803.32     342,559.97      17,468.67     115,516.36    24.29

SUPPLIES
 01-51620-325 ELECTRICITY COSTS            15,000        15,000       1,031.15       8,384.56           0.00       6,615.44    44.10
 01-51620-326 WATER CHARGES                15,000        15,000       2,007.00       5,724.61           0.00       9,275.39    61.84
   TOTAL SUPPLIES                          30,000        30,000       3,038.15      14,109.17           0.00      15,890.83    52.97

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL BUILDINGS & PROPERTY             505,545       505,545      75,841.47     356,669.14      17,468.67     131,407.19    25.99
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PURCHASED/CONTRACT SERV
 01-51630-200 CONTRACTUAL                     500           500           0.00         450.00           0.00          50.00    10.00
 01-51630-209 PROPERTY MAINTENENCE         30,000        30,000       3,567.00      13,255.41           0.00      16,744.59    55.82
 01-51630-241 MARINA FUEL MANAGEMENT      176,435       176,435      14,702.92     161,732.12           0.00      14,702.88     8.33
 01-51630-242 MARINE FUEL STATION OVERH    29,500        29,500       3,556.07      26,450.06           0.00       3,049.94    10.34
   TOTAL PURCHASED/CONTRACT SERV          236,435       236,435      21,825.99     201,887.59           0.00      34,547.41    14.61

SUPPLIES
 01-51630-310 OFFICE SUPPLIES               1,000         1,000         214.93         591.75           0.00         408.25    40.83
 01-51630-325 ELECTRIC COSTS                8,100         8,100         787.61       5,231.52           0.00       2,868.48    35.41
 01-51630-326 WATER COSTS                   5,400         5,400           0.00       5,830.22           0.00 (       430.22)    7.97-
 01-51630-327 GASOLINE & DEISEL FUEL PU   737,065       737,065      88,798.28     713,810.66           0.00      23,254.34     3.15
 01-51630-328 MARINA DIESEL SALES TAX      12,000        12,000       1,488.85       8,594.94           0.00       3,405.06    28.38
   TOTAL SUPPLIES                         763,565       763,565      91,289.67     734,059.09           0.00      29,505.91     3.86

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL MARINA                         1,000,000     1,000,000     113,115.66     935,946.68           0.00      64,053.32     6.41
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                                                                                                                              % OF
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PURCHASED/CONTRACT SERV
 01-51650-200 CONTRACTUAL EXPENSE           3,000         3,000           0.00           0.00           0.00       3,000.00   100.00
 01-51650-210 CITY IT SUPPORT              27,000        27,000           0.00       1,626.00      24,674.00         700.00     2.59
 01-51650-211 COMPUTER SOFTWARE & LICEN     3,500         3,500           0.00         599.99           0.00       2,900.01    82.86
 01-51650-212 FINANCIAL SOFTWARE MAINTE    14,000        14,000         750.00      12,755.97           0.00       1,244.03     8.89
   TOTAL PURCHASED/CONTRACT SERV           47,500        47,500         750.00      14,981.96      24,674.00       7,844.04    16.51

SUPPLIES
 01-51650-330 TELEPHONE LINES               8,000         8,000         422.58       4,716.15           0.00       3,283.85    41.05
   TOTAL SUPPLIES                           8,000         8,000         422.58       4,716.15           0.00       3,283.85    41.05

CAPITAL EXPENDITURES
 01-51650-400 EQUIPMENT COSTS               9,000         9,000       1,140.78       7,700.59           0.00       1,299.41    14.44
   TOTAL CAPITAL EXPENDITURES               9,000         9,000       1,140.78       7,700.59           0.00       1,299.41    14.44
____________________________________________________________________________________________________________________________________

   TOTAL COMMUNICATIONS & TECHNOLO         64,500        64,500       2,313.36      27,398.70      24,674.00      12,427.30    19.27
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CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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PURCHASED/CONTRACT SERV
 01-51990-200 CONTRACTUAL EXPENSE         100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
   TOTAL PURCHASED/CONTRACT SERV          100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
____________________________________________________________________________________________________________________________________

   TOTAL CONTINGENCY                      100,000       100,000           0.00           0.00           0.00     100,000.00   100.00
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PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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PERSONNEL SERVICES
 01-57400-100 PERSONNEL SERVICES           60,159        60,159       4,695.00      55,462.06           0.00       4,696.94     7.81
   TOTAL PERSONNEL SERVICES                60,159        60,159       4,695.00      55,462.06           0.00       4,696.94     7.81

PURCHASED/CONTRACT SERV
 01-57400-216 ADVERTISING & PUBLIC NOTI     6,000         6,000         250.00         250.00           0.00       5,750.00    95.83
 01-57400-218 ANNUAL REPORT & BROCHURES     5,000         5,000           0.00       2,381.56           0.00       2,618.44    52.37
 01-57400-225 ASSOC. MEETINGS & SEMINAR     5,900         5,900         804.15       1,115.52           0.00       4,784.48    81.09
 01-57400-226 MEMBERSHIP DUES               5,250         5,250           0.00       3,855.00           0.00       1,395.00    26.57
 01-57400-227 DELIVERY SERVICES             4,000         4,000           0.00          52.98           0.00       3,947.02    98.68
 01-57400-229 CAREER DEVELOPMENT            1,800         1,800          10.00         871.37           0.00         928.63    51.59
 01-57400-236 PHOTOGRAPHY / VIDEOS         15,000        15,000           0.00      14,960.00           0.00          40.00     0.27
   TOTAL PURCHASED/CONTRACT SERV           42,950        42,950       1,064.15      23,486.43           0.00      19,463.57    45.32

SUPPLIES
 01-57400-310 OFFICE SUPPLIES               1,500         1,500         193.53       1,018.66           0.00         481.34    32.09
 01-57400-340 CELLULAR PHONES                 720           720         120.39         746.42           0.00 (        26.42)    3.67-
 01-57400-355 SUBSCRIPTIONS                 1,325         1,325           0.00       1,241.38           0.00          83.62     6.31
 01-57400-360 BOOKS & PUBLICATIONS            200           200           0.00           0.00           0.00         200.00   100.00
 01-57400-365 OFFICE PRINTING COSTS         6,000         6,000           0.00       4,875.00           0.00       1,125.00    18.75
   TOTAL SUPPLIES                           9,745         9,745         313.92       7,881.46           0.00       1,863.54    19.12

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL MARKETING                        112,854       112,854       6,073.07      86,829.95           0.00      26,024.05    23.06
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PERSONNEL SERVICES
 01-57500-100 PERSONNEL SERVICES           47,741        47,741       3,846.20      47,534.31           0.00         206.69     0.43
   TOTAL PERSONNEL SERVICES                47,741        47,741       3,846.20      47,534.31           0.00         206.69     0.43

PURCHASED/CONTRACT SERV
 01-57500-225 ASSOC. MEETINGS & SEMINAR     6,100         6,100          73.63       1,171.98           0.00       4,928.02    80.79
 01-57500-226 MEMBERSHIP DUES                 500           500           0.00         450.00           0.00          50.00    10.00
 01-57500-229 CAREER DEVELOPMENT            2,500         2,500           0.00         370.37           0.00       2,129.63    85.19
   TOTAL PURCHASED/CONTRACT SERV            9,100         9,100          73.63       1,992.35           0.00       7,107.65    78.11

SUPPLIES
 01-57500-310 OFFICE SUPPLIES               1,500         1,500         438.61       1,377.55           0.00         122.45     8.16
 01-57500-340 CELLULAR PHONES                 720           720          60.00         492.00           0.00         228.00    31.67
 01-57500-355 SUBSCRIPTIONS                   250           250           0.00           0.00           0.00         250.00   100.00
 01-57500-360 BOOKS & PUBLICATIONS            300           300           0.00           0.00           0.00         300.00   100.00
   TOTAL SUPPLIES                           2,770         2,770         498.61       1,869.55           0.00         900.45    32.51

CAPITAL EXPENDITURES
 01-57500-400 EQUIPMENT & EVENTS SUPPOR    20,000        20,000           0.00       9,095.96           0.00      10,904.04    54.52
   TOTAL CAPITAL EXPENDITURES              20,000        20,000           0.00       9,095.96           0.00      10,904.04    54.52

DEPRECIATION & AMORT                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL SPECIAL EVENTS                    79,611        79,611       4,418.44      60,492.17           0.00      19,118.83    24.02
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INTERFUND/INTERDEPTMENTL             ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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PERSONNEL SERVICES
 01-59000-151 F.I.C.A.                     42,104        42,104       3,262.04      36,353.08       1,243.00       4,507.92    10.71
 01-59000-152 MEDICARE                      9,847         9,847         766.47       8,330.41           0.00       1,516.59    15.40
 01-59000-153 RETIREMENT PLAN 401(a)      133,479       133,479           0.00      79,089.00       5,239.00      49,151.00    36.82
 01-59000-154 WORKERS COMP INSURANCE        2,500         2,500           0.00       2,085.09           0.00         414.91    16.60
 01-59000-155 HEALTH INSURANCE             99,000        99,000       9,524.96      63,647.97       1,063.00      34,289.03    34.64
 01-59000-156 DENTAL INSURANCE              4,050         4,050         839.54       3,139.31           0.00         910.69    22.49
 01-59000-157 LIFE INSURANCE                1,350         1,350         121.50         631.33           0.00         718.67    53.23
 01-59000-158 SHORT / LONG TERM DISABIL     3,144         3,144         410.18       2,283.69           0.00         860.31    27.36
 01-59000-159 UNEMPLOYMENT CHARGES          5,000         5,000           0.00           0.00           0.00       5,000.00   100.00
 01-59000-160 VISION INSURANCE                540           540          49.00         294.00           0.00         246.00    45.56
 01-59000-161 COMPENSATED ABSENSES         35,000        35,000           0.00           0.00           0.00      35,000.00   100.00
   TOTAL PERSONNEL SERVICES               336,014       336,014      14,973.69     195,853.88       7,545.00     132,615.12    39.47
____________________________________________________________________________________________________________________________________

   TOTAL EMPLOYEE BEBEFITS                336,014       336,014      14,973.69     195,853.88       7,545.00     132,615.12    39.47
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DEBT SERVICE                         ____________  ____________  _____________  _____________  _____________  _____________  _______

OTHER FINANCING USES
 01-59800-990 TRANS OUT TO DEBT SERVICE 2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00
   TOTAL OTHER FINANCING USES           2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00
____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICE                   2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00



 
 8-31-2017 03:04 PM                                           BOYNTON  BEACH  CRA                                         PAGE:   22
                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
01 -GENERAL FUND
TRANSFER OUT
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
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OTHER FINANCING USES
 01-59999-990 INTERFUND TRANSFERS OUT   6,612,701     7,284,610           0.00   7,284,610.00           0.00           0.00     0.00
   TOTAL OTHER FINANCING USES           6,612,701     7,284,610           0.00   7,284,610.00           0.00           0.00     0.00
____________________________________________________________________________________________________________________________________

   TOTAL TRANSFER OUT                   6,612,701     7,284,610           0.00   7,284,610.00           0.00           0.00     0.00
____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     12,031,763    12,703,672     278,283.53  11,853,633.09      99,641.90     750,397.01     5.91
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (   273,123.54)(   276,949.78)(    99,641.90)    376,591.68     0.00
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REVENUE SUMMARY
 
  FESTIVALS & EVENT INCOME                      0             0           0.00      39,098.44           0.00 (    39,098.44)    0.00
  INVESTMENT INCOME                             0             0           0.00      19,059.43           0.00 (    19,059.43)    0.00
  MISCELLANEOUS                                 0             0           0.00      21,300.00           0.00 (    21,300.00)    0.00
  OTHER FINANCING SOURCES               9,021,154     9,933,168           0.00   7,284,610.00           0.00   2,648,558.00    26.66

TOTAL REVENUES                          9,021,154     9,933,168           0.00   7,364,067.87           0.00   2,569,100.13    25.86
                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 
  OPERATING EXPENSES                    1,382,610     1,382,610      38,764.00     241,172.72     580,337.65     561,099.63    40.58
  CAPITAL OUTLAY                        4,582,954     5,282,878      11,226.01     390,962.72   2,520,719.93   2,371,195.35    44.88
  ECONOMIC DEVELOPMENT                  2,100,590     2,312,680      22,079.56   1,479,680.49     483,773.44     349,226.07    15.10
  PROJECTS AND PROGRAMS                   955,000       955,000      21,435.96     679,136.52     190,667.72      85,195.76     8.92

TOTAL EXPENDITURES                      9,021,154     9,933,168      93,505.53   2,790,952.45   3,775,498.74   3,366,716.81    33.89
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (    93,505.53)  4,573,115.42 ( 3,775,498.74)(   797,616.68)    0.00
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
 
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

FESTIVALS & EVENT INCOME
 02-44100 FESTIVAL & EVENT INCOME               0             0           0.00      39,098.44           0.00 (    39,098.44)    0.00
   TOTAL FESTIVALS & EVENT INCOME               0             0           0.00      39,098.44           0.00 (    39,098.44)    0.00

INTERGOVERNMENTAL REV                ____________  ____________  _____________  _____________  _____________  _____________  _______

INVESTMENT INCOME
 02-46100 INTEREST INCOME                       0             0           0.00      19,059.43           0.00 (    19,059.43)    0.00
   TOTAL INVESTMENT INCOME                      0             0           0.00      19,059.43           0.00 (    19,059.43)    0.00

MISCELLANEOUS
 02-48100 MISCELLANEOUS INCOME                  0             0           0.00      21,300.00           0.00 (    21,300.00)    0.00
   TOTAL MISCELLANEOUS                          0             0           0.00      21,300.00           0.00 (    21,300.00)    0.00

OTHER FINANCING SOURCES
 02-49100 OTHER FINANCING SOURCES       2,408,453     2,648,558           0.00           0.00           0.00   2,648,558.00   100.00
 02-49900 TRANSFERS IN                  6,612,701     7,284,610           0.00   7,284,610.00           0.00           0.00     0.00
   TOTAL OTHER FINANCING SOURCES        9,021,154     9,933,168           0.00   7,284,610.00           0.00   2,648,558.00    26.66
____________________________________________________________________________________________________________________________________

TOTAL REVENUES                          9,021,154     9,933,168           0.00   7,364,067.87           0.00   2,569,100.13    25.86
                                     ============  ============  =============  =============  =============  =============  =======
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
BOND #2 ISSUE COST
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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02 -PROJECTS FUND
OPERATING EXPENSES
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________

PURCHASED/CONTRACT SERV
 02-58100-202 CONTINGENCY EXPENSE         119,000       119,000           0.00           0.00           0.00     119,000.00   100.00
 02-58100-203 CONTRACTUAL EXPENSE       1,100,410     1,100,410      29,715.00     120,855.00     579,237.65     400,317.35    36.38
 02-58100-207 RENT EXPENSE                 13,200        13,200       1,100.00      12,100.00       1,100.00           0.00     0.00
 02-58100-213 LEGAL FEES                  150,000       150,000       7,949.00     108,217.72           0.00      41,782.28    27.85
   TOTAL PURCHASED/CONTRACT SERV        1,382,610     1,382,610      38,764.00     241,172.72     580,337.65     561,099.63    40.58
____________________________________________________________________________________________________________________________________

   TOTAL OPERATING EXPENSES             1,382,610     1,382,610      38,764.00     241,172.72     580,337.65     561,099.63    40.58
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                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
CAPITAL OUTLAY
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

CAPITAL EXPENDITURES
 02-58200-401 BUILDINGS                 1,136,607     1,136,607       5,750.00     262,016.30     108,905.52     765,685.18    67.37
 02-58200-404 CONSTRUCTION IN PROGRESS  1,098,897       275,000       5,476.01      34,236.12     231,880.41       8,883.47     3.23
 02-58200-405 SITE WORK AND DEMOLITION    550,000       100,000           0.00      26,043.00           0.00      73,957.00    73.96
 02-58200-406 INFRASTRUCTURE AND STREET 1,797,450     3,771,271           0.00      68,667.30   2,179,934.00   1,522,669.70    40.38
   TOTAL CAPITAL EXPENDITURES           4,582,954     5,282,878      11,226.01     390,962.72   2,520,719.93   2,371,195.35    44.88
____________________________________________________________________________________________________________________________________

   TOTAL CAPITAL OUTLAY                 4,582,954     5,282,878      11,226.01     390,962.72   2,520,719.93   2,371,195.35    44.88
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
AFFORDABLE HOUSING
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

CAPITAL EXPENDITURES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
ECONOMIC DEVELOPMENT
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________

CAPITAL EXPENDITURES
 02-58400-443 DIFA-ECONOMIC DEVELOPMENT 1,300,000     1,300,000           0.00   1,179,364.00           0.00     120,636.00     9.28
 02-58400-444 ECONOMIC DEVELOPMENT GRAN   572,000       784,090      12,082.00     119,030.78     483,773.44     181,285.78    23.12
 02-58400-445 MARKETING INCENTIVES        228,590       228,590       9,997.56     181,285.71           0.00      47,304.29    20.69
   TOTAL CAPITAL EXPENDITURES           2,100,590     2,312,680      22,079.56   1,479,680.49     483,773.44     349,226.07    15.10
____________________________________________________________________________________________________________________________________

   TOTAL ECONOMIC DEVELOPMENT           2,100,590     2,312,680      22,079.56   1,479,680.49     483,773.44     349,226.07    15.10
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
PROJECTS AND PROGRAMS
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

CAPITAL EXPENDITURES
 02-58500-460 COMMUNITY POLICING INNOVA   263,000       263,000           0.00     176,514.32      86,485.68           0.00     0.00
 02-58500-461 CODE ENFORCEMENT            134,000       134,000           0.00      47,317.96      86,682.04           0.00     0.00
 02-58500-462 DISTRICT CLEAN               50,000        50,000           0.00           0.00           0.00      50,000.00   100.00
 02-58500-470 COMMUNITY SUPPORT PROJECT    95,000        95,000      17,500.00      53,930.55      17,500.00      23,569.45    24.81
 02-58500-480 COMMUNITY SPECIAL EVENTS    413,000       413,000       3,935.96     401,373.69           0.00      11,626.31     2.82
   TOTAL CAPITAL EXPENDITURES             955,000       955,000      21,435.96     679,136.52     190,667.72      85,195.76     8.92
____________________________________________________________________________________________________________________________________

   TOTAL PROJECTS AND PROGRAMS            955,000       955,000      21,435.96     679,136.52     190,667.72      85,195.76     8.92
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
02 -PROJECTS FUND
TRANSFER OUT - ASSET TRA
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      9,021,154     9,933,168      93,505.53   2,790,952.45   3,775,498.74   3,366,716.81    33.89
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0 (    93,505.53)  4,573,115.42 ( 3,775,498.74)(   797,616.68)    0.00
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FINANCIAL SUMMARY
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
                                         BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  INVESTMENT INCOME                             0             0           0.00       3,014.43           0.00 (     3,014.43)    0.00
  OTHER FINANCING SOURCES               2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00

TOTAL REVENUES                          2,140,220     2,140,220           0.00   2,143,234.43           0.00 (     3,014.43)    0.14-
                                     ============  ============  =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 
  DEBT SERVICES                         2,140,220     2,140,220           0.00     256,445.10           0.00   1,883,774.90    88.02

TOTAL EXPENDITURES                      2,140,220     2,140,220           0.00     256,445.10           0.00   1,883,774.90    88.02
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0           0.00   1,886,789.33           0.00 ( 1,886,789.33)    0.00
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                                                           AS OF:  AUGUST 31ST, 2017
03 -DEBT SERVICE
 
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
REVENUES                                 BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

INVESTMENT INCOME
 03-46100 INTEREST INCOME                       0             0           0.00       3,014.43           0.00 (     3,014.43)    0.00
   TOTAL INVESTMENT INCOME                      0             0           0.00       3,014.43           0.00 (     3,014.43)    0.00

OTHER FINANCING SOURCES
 03-49900 TRANSFERS IN                  2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00
   TOTAL OTHER FINANCING SOURCES        2,140,220     2,140,220           0.00   2,140,220.00           0.00           0.00     0.00
____________________________________________________________________________________________________________________________________

TOTAL REVENUES                          2,140,220     2,140,220           0.00   2,143,234.43           0.00 (     3,014.43)    0.14-
                                     ============  ============  =============  =============  =============  =============  =======
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
03 -DEBT SERVICE
DEBT SERVICES
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

PURCHASED/CONTRACT SERV              ____________  ____________  _____________  _____________  _____________  _____________  _______

DEBT SERVICE
 03-59800-814 BOND 2012 PRINCIPAL       1,265,000     1,265,000           0.00           0.00           0.00   1,265,000.00   100.00
 03-59800-815 BOND 2015 PRINCIPAL         360,000       360,000           0.00           0.00           0.00     360,000.00   100.00
 03-59800-820 LOAN INTEREST-BOA                 0             0           0.00 (       137.24)          0.00         137.24     0.00
 03-59800-824 BOND 2012 INTEREST          360,935       360,935           0.00     179,939.84           0.00     180,995.16    50.15
 03-59800-826 BOND 2015 INTEREST          153,285       153,285           0.00      76,642.50           0.00      76,642.50    50.00
 03-59800-830 FINANCIAL AGENT FEES          1,000         1,000           0.00           0.00           0.00       1,000.00   100.00
   TOTAL DEBT SERVICE                   2,140,220     2,140,220           0.00     256,445.10           0.00   1,883,774.90    88.02

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________

   TOTAL DEBT SERVICES                  2,140,220     2,140,220           0.00     256,445.10           0.00   1,883,774.90    88.02
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                                                   REVENUE & EXPENDITURES REPORT (UNAUDITED)
                                                           AS OF:  AUGUST 31ST, 2017
03 -DEBT SERVICE
TRANSFER OUT
                                                                                                                              % OF
                                        ORIGINAL      AMENDED       MONTHLY     YEAR-TO-DATE        TOTAL     UNENCUMBERED   BUDGET
DEPARTMENTAL EXPENDITURES                BUDGET        BUDGET      ACTIVITY        BALANCE       ENCUMBERED      BALANCE   REMAINING
____________________________________________________________________________________________________________________________________
 

OTHER FINANCING USES                 ____________  ____________  _____________  _____________  _____________  _____________  _______
____________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      2,140,220     2,140,220           0.00     256,445.10           0.00   1,883,774.90    88.02
                                     ============  ============  =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES              0             0           0.00   1,886,789.33           0.00 ( 1,886,789.33)    0.00
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